Be Part of the
Bigger Picture!

The Pottstown Rotary Club
Wants You!

Join Rotary’s 1.2 million neighbors,
friends, leaders, and problem-solvers
who see a world where people unite

and take action to create lasting
change — across the globe, in our
communities, and in ourselves.

Please call Amira Heim
at 610.416.2999 to learn more!

www.pottstownrotary.org

THE 2026 PLAYBOOK FOR HVAC GROWTH

IMARKETING Tips

By Brandon Rost,
CEO, beMarketing
Summer should be your
most profitable season.
If your dispatch board
showed gaps while com-
petitors ran trucks through your preferred
neighborhoods, it is time for a change.

The HVAC industry is intensely com-
petitive. Private equity firms are buying
local shops and flooding the market with
ad spend. Homeowners have changed
how they find service providers. To beat
the massive franchises, you need to adapt.
Here is how to update your digital pres-
ence to capture more calls.

Smart Booking:
Your Round-the-Clock
Dispatcher

When an AC unit dies in a heatwave,
customers panic. They do not want to wait
for an email reply. Instant booking tools are
now mandatory. Upgrading your platform
with smart scheduling prevents impatient
homeowners from bouncing to the next
search result and locks them into your
schedule immediately.

Skip the Line with
Local Services Ads
Climbing to the top of Google takes
time. Local Services Ads offer an effective
shortcut. These ads sit at the very top of
search results with a green Google
Guaranteed checkmark. Because you only
pay when a customer calls or messages
your business, you stop wasting budget on
casual browsers.

Earning Trust on Camera

Homeowners want to know who is
walking through their front door. Video
builds trust before you pull into the drive-
way. Grab your smartphone and record a
quick video of a furnace installation or
share a basic maintenance tip. Posting these
short clips makes potential customers feel
completely comfortable.

The Untapped

Power of Texting

Retaining past customers is vital. Text
message marketing consistently crushes
standard emails in open rates. A perfectly
timed text reminding a homeowner to
schedule their fall furnace check can fill your
routes for weeks. This guarantees they call
you for future system replacements.

Owning Your Ideal

Neighborhoods
Dominating search results for the specif-
ic upscale suburbs where you want to
work is the ultimate goal. Hyperlocal SEO
focuses on creating dedicated content for
narrow service areas.

Targeted content proves to both Google
and the customer that you are the true local
expert for their exact subdivision.

Take Control
of Your Lead Flow

You know exactly how to fix complex
heating and cooling systems. Let the experts
handle the digital marketing. Schedule a
call with the team at beMarketing today
and let us build a custom strategy that
keeps your trucks on the road and your
dispatch board completely full.

B ‘ Marketing

Al Search is Here.
Are You Ready?

Tools like Google's Al Overviews, ChatGPT, and Gemini are giving
homeowners direct answers instead of a simple list of links.
Roofing companies need clear website content that answers
common questions and reinforces local expertise. We build
websites designed to stand out in Al-driven search.

Let’s future-proof your visibility
Schedule a Call Today!

info@bemarketing.com
beMarketing.com

Your
Business
Here!

Show me the best roofing
contractor near me

Here's a top-rated
roofing contractor
in your area:

ROUTE 422 BUSINESS ADVISOR

422business.com and 422bizmag.com
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