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A"ONE-STOP-SHOP"
for wastewater treatment systems –
design, engineering, and fabrication.
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USING STATE-OF-THE-ART TECHNOLOGY
TO MEET CURRENT AND FUTURE

DISCHARGE REQUIREMENTS
John C. Welkie, President of J&T Technologies, Inc., located at
321 Keystone Boulevard, Pottstown, has seen his company’s
client base and range of services grow steadily since founding
the company a little over ten years ago. “Everything we do
in this large fabrication shop is centered around wastewater
treatment,”Welkie
explains.

“Mostly industrial wastewater and that covers a lot of
ground— steel mills, printed circuit board industries, gas
well drilling. We do some specialized processes depend-
ingupon the application.Wedoboth conventional chem-
ical precipitation, and also membrane technology utiliz-
ing micro filtration, ultra filtration, and reverse osmosis.
Some of the systems that we build here are for discharge
to either amunicipality or stream, or they are for 100 per-
cent recycling water back into the processes that were
generated towaste stream.”

Before developing J&T Technologies, Inc., Welkie was employed as an
Environmental Director with over 20 years experience in the plating industry and
water treatment systems, working for Westinghouse for many years. He was instru-
mental in a prominent plating shop, receiving the Governor’s Award for Environmental
Excellence. The implementation of pollution preventionmeasures at this shop resulted
in a dramatic decrease of water usage and hazardous sludge generation. Wastewater
fromvarious rinse streamswas reduced from 250,000 gallons per day to an average of
100,000 gallons per day. This normally discharged water was redirected, reduced and
reused. These measures helped to better our environment by reducing the amount of
generatedwastes.

“This is more or less a one-stop-shopwhere we design, engineer, build, and some-
times operate treatment systems,”Welkie said. “We fabricate.Wehave our ownpanel
building shop. We do our own CAD drawings. We do our own programming, elec-
trical. It seems to be something that not only end users like. Engineering firms use us
tomake an operator friendly system.

“We do a lot of different components here for specialty applications,” he contin-
ued, “such as sludge handling applications, either at the back end of all wastewater
treatment processes, or for the Marcellus Shale, for instance — gas well drilling

Watch a video interview with John C. Welkie
at www.422business.com.
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generates an enormous amount of
water, and we build the treatment
facilities where the trucks bring
water to have it treated, which
used to be for discharge, but now,
with new regulations and dis-
charge requirements, we build
facilities to recycle all water to go
back into a hydraulic fracturing
operation.”

Speaking of the Marcellus Shale
project,Welkie said, “Rightnowwe
have three treatment facilities
under our belt and are starting a
fourth facility up around the New
York border. There’s a lot of contro-
versy surrounding this process, but
with making this water reusable
and avoiding anydischarge or con-
taminants into streams, this seems
to be the preferred method in the
state of Pennsylvania right now.”

“Wehavedonemultiple applica-
tions where companies seem to be gearing towards no discharge, reusing the water,
avoiding violations, avoiding contaminants or discharge to streams ormunicipalities,
and this is somethingwe specialize in,”Welkie explained.

Wastewater Treatment &
Recovery Technologies

J&T Technologies Inc. has the knowledge and the experience to help youmake an
intelligent choice about wastewater treatment. They have extensive experience in all
types of technologies. J&T Technologies Engineering staff has an average of 20 plus
years of hands-on experience in the application of wastewater treatment technology
for these industries. Theyare leader inBrineWater treatment technology. It is through
this practical knowledge that they understand your special filtration and business
needs. Their understanding of the business and the processes guarantee the best
treatment solution for your specific needs and budget. Their goal is to educate you
about the pros and cons of the many technologies available, and how best to imple-
ment them in away that meets your individual needs. Many systems look the same
on paper. It is in the implementation that the difference exists.

(See “Cover Story” on page 6)
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Company Products
Conventional

Treatment System
Conventional Precipitation Solids

Separation is useful for separating metal
pollutants and solids. In this gravity
based process the solids are separated
out by precipitationwith flow rates up to
1,000 gallons per minute. The solids are
typically dewatered in a filter press.

Microfiltration and
Ultrafiltration

J&T Technologies Inc. membrane
based systems provide an effective solu-
tion to wastewater treatment problems.
Our units meet current as well as pro-
posednewregulations.Weweremeeting
MP&Mlimits beforeMP&M. Some com-
mon applications of this technology
include plating rinse water, spent
coolants, industrial wastewater, ground-
water and landfill run-off.

Nano and RO Filtration
Nano andROmembrane filtration are

used to separate molecules 10 to 1,000
times smaller than those typically

removedbymoreconventionalmethods.
We generally use these technologies
when reuse is a priority. Recovery is typ-
ically 50 to 75%.

Ion Exchange
Ion exchange is used for the recovery

of metals found in wastewater. By
removing the dissolved ions the water
becomes re-usable.

Filter Presses
Filter presses with conventional or

membrane filter plates. J&TTechnologies
Inc. presses are custom designed tomeet
you specialized filtration needs, or to
upgrade an existing filtration system.

J&T Technologies’ complete system
package includes:

• Written Proposal to provide all des-
ignated equipment and engineering
design.

• Process Flow Schematic –Adetailed
process flowdiagramdepicting incoming
wastewater flows, existing and proposed
tanks, process equipment, pumps, instru-
mentation and controls, chemical feed
systems, and sludge handling systems.

(See “Cover Story” on page 8)

COVER STORY
(Continued from page 5)
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COVER STORY
(Continued from page 6)

• Floor Plans and General
Arrangement – Overall plan view of
treatment system including new and
existing equipment, tanks, pumps, pip-
ing, valves, instrumentation, and control
panels.

• Sections and details depicting eleva-
tions andorientationof equipment tanks,
mixers, pumps, filter press, piping,
valves and controls.

• Piping schematics for sizes and rout-
ing of process and utility piping, and
effluent sewer connection for the treat-
ment system.

• Detailed engineering for sizing and
routing of process and utility piping and
effluent sewer connection for the treat-
ment system.

• Complete operation package, which
includes equipment manuals, drawings
(mechanical and electrical), any other
information necessary to maintain the
system.

•ElectricalControl Panel Schematics –
Electrical control panel layout and
schematicwiringdiagrams, instrumenta-
tion and control; interconnection dia-

grams, motor starter and control wiring
diagrams, and panel elevation depicting
location of all switches, lights, alarms,
and panel mounted indicators/controls.

Put J&T
Technologies Inc.

Experience
to Work for You

J&T Technologies Inc. client list is
growing daily. Customer satisfaction,
combined with experience and innova-
tion, make them a leader in the waste-
water treatment industry. Their record of
success is proven. They continue tomeet
and exceed the requirements of the most
demanding and challenging applica-
tions. Let John Welkie and his experi-
enced team explain the J&T difference to
you. They are confident that if they do,
you will choose J&T Technologies as
yourwastewater supplier. For additional
information, please call 610.326.4771 or
email: jwelkie@jtequip.com, and visit
www.jtequip.com.

JANUARY 2011ROUTE 422 BUSINESS ADVISOR 422business.com 8
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“BUZZ AROUND THE BLOCK”
This month’s Buzz column highlights some of the leading
area banks and credit unions providing credit/lending and
investment opportunities for individuals and businesses
throughout the region. For more information, please call the
phone numbers listed and visit the websites provided.

MALVERN FEDERAL
SAVINGS BANK, A REWARDING

BANKING EXPERIENCE™
Founded in 1887, Malvern Federal

Savings Bank is one of the largest and
oldest banks headquartered in Chester
County.As a community bank, it is ded-
icated to fulfilling the financial needs of
people and businesses throughout
Chester and Delaware counties and the
surrounding areas. Malvern Federal
currently serves clients through eight
modern financial centers, located in
Berwyn, Malvern, Paoli, Coventry,
Exton, Lionville, Westtown, and
Concordville. The bank also operates an
easy-to-navigate website that allows a
wide range of services, including
secure, online banking.

Malvern Federal Savings Bank offers
high-yield checking accounts, statement
savings and money market accounts, a
special youth savings account, certificates
of deposit and retirement plans. It also
offers various loans and credit lines,

including mortgages, home equity loans
& lines of credit, installment loans, auto-
mobile loans, andoverdraft lines of credit.
Other services include free ATM access,
automatic payments and direct deposit,
VISA®debitandcredit cards, safedeposit
boxes, a notary public, andmuchmore.

Business owners can manage all their
business accounts through Malvern
Federal’s online cash management sys-
tem. In addition, the bank’s commercial
lending teamcanassistwith credit servic-
es, commercial loans, lines of credit, com-
mercial real estate financing, and other
services designed to help local businesses
grow and prosper.
Malvern Federal Savings Bank con-

sistently demonstrates a firm commit-
ment to the local community through its
involvement in hometown events and
area groups. For example, the bank is
the title sponsor of the annual Berwyn
Victory Run, a presenting sponsor of
Malvern’s Victorian Christmas, and a
major sponsor of the Paoli Blues Fest. In
2010, Ron Anderson, President and
CEO of Malvern Federal Savings Bank,
was named the Businessman of theYear
by the Great Valley Regional Chamber
of Commerce (GVRCC) for his dedica-
tion to superior company growth and
community involvement in Chester
County. Said Mary Ann Severance,
President of the Board of Directors for
GVRCC: “Ron Anderson has been a
valuable supporter and contributor to
his community both professionally and
personally. The bank also outperformed
many other community banks during a
difficult economy and has continued to
serve as a critically important communi-
ty resource.” Formore information, visit
malvernfederal.com.

(See “Buzz Around the Block” on page 11)

FOCUS ON
AREA BANKS
AND CREDIT

UNIONS
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MERIDIAN BANK
Meridian Bank enjoyed a very success-

ful year. During 2010, deposits, loans and
profitability have all shown marked
increases. In its third quarter report (avail-
able at investor.meridianbanker.com)
Meridian President and CEO Chris
Annas stated, “Despite not having a
branchnetwork, ourdeposit interest costs
remain lowand comparable to other high
performing banks.” And nowhere is
Meridian’s innovative banking business
model proving itself more advantageous
to business customers desiring better
rates and technological banking solutions
than in the Tri-County area.

Brian Dubas, VP Cash Management
and Erwin Wenner, SVP Commercial
Lending, both area residents, have been
assigned the job of making Meridian a
strong community banking force in the
region. Dubas reports remarkable suc-
cess. “Erwin and I are both actively
involved in area organizations and
ensure that Meridian contributes signifi-
cantly to community events and causes.
The bank has already investedmore than
$12million in the local economy through
lending to area businesses. We’ve made
Branchless Business Banking a reality

here, keeping our costs low so we can
offer our customers better rates and
terms. At the same time, the direct con-
nections we’ve established and the flexi-
bility Meridian has given us means that
customersget fast answers andextraordi-
nary personal service.”

Asked whether Meridian Bank, based
in Devon, PA, had plans to establish an
office in the Tri-County Area, Dubas
replied, “That was our original plan. But
theoverall economic situationhasacceler-
ated the development of our unique busi-
ness model and we may end up passing
quickly through the stagewherewe need
a bricks-and-mortar presence. Certainly
none of our customers or prospects here
has said they wouldn’t bank with us
becausewedon’t have traditional branch-
es. There is abundant financial services
technology currently available and some
really amazing things on the drawing
boards. Still,weconsiderourselvesacom-
munity bank and we intend on serving
the local business community for a long
time to come… whatever the format our
customers require.”

(See “Buzz Around the Block” on page 12)

“BUZZ AROUND THE BLOCK”
(Continued from page 9)



SUSQUEHANNA BANK
Following several years of turbulence

in the economy, it ismore important than
ever for businesses to develop strong
relationships with their professional
advisors, including their banker.
Susquehanna Bank has been working
with local businesses for more than a
century, focusing on understanding
each company and building strong rela-
tionships.

Susquehanna can draw on a range of
services to support businesses. Its
Business Banking Credit Solutions offers
a streamlined application process for
quick review on loans up to $750,000.
Remote deposit is available so that busi-
nesses can scan checks from the conven-
ience of their offices and deposit them
electronically, saving valuable time.

But Susquehanna also offers addition-
al resources that enable businesses to
offer special benefits to employees – at no
extra cost. For example, employees of
companies that enroll in Susquehanna’s
Bank @ Work program can receive
rewards for opening a new account, rela-
tionship rates onCDs, anda free financial
review with a financial consultant. The

company itself can save money by using
direct deposit for employee payroll.

Susquehannaalsooffers helpful tips and
information for small businesses, both in
person and through its new Connections
blog at blog.susquehanna.net.

In developing a relationship with a
financial services provider, businesses
should look for a bank with the right
combinationofdiverseproducts andper-
sonalized service. Susquehanna Bank
offers the resources of a regional compa-
ny that can loanup to $25million, aswell
as affiliates that provide commercial
financing, investment management,
insurance and other services. Plus, its
business bankers are dedicated to getting
toknoweachbusiness and its proprietors
personally, so they can serve as trusted
advisors to help the company achieve its
financial goals

DISCOVERY FEDERAL
CREDIT UNION

Launching commercial loans in
January 2010, Discovery Federal Credit
Union is stimulating the local economy
by granting small business loans to local
entrepreneurs. Enabling business owners

(See “Buzz Around the Block” on page 14)

“BUZZ AROUND THE BLOCK”
(Continued from page 11)
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2011 FSARuleChanges:
POTENTIAL IMPACT

EFFECTIVE MANAGEMENT
By Janie Oehlert, Director, Health Care & Workplace Solutions,
MidAtlantic Employers’ Association, www.meainfo.org

The IRS recently releasedNotice 2010-59 clarify-
ing the limitation imposed by health care
reform on the eligibility of over-the-counter
(OTC) drugs for reimbursement from health

FSAs, HRAs and HSAs. The new law requires that, beginning
January 1, 2011, OTC drugs except insulin must be prescribed
by a physician in order to qualify for reimbursement.
While the complete impact of this pro-

vision is currently unknown, one effect is
apparent— if you utilize debit cards for
yourFSAplan, your employeeswill need
to use paper transactions to get reim-
bursed after December 31, 2010 for OTC
drugs that are prescribed. The IRS has
determined that the current debit card
systems are “not capable of substantiat-
ing compliance.” Employers will need to
check with their TPA to determine the
process for substantiating OTC prescrip-
tions on and after January 1, 2011.

Other issues canonlybedeterminedas
time goes on, such as:

• Will doctors be willing to take the
time towrite prescriptions for OTCmed-
ications, such as aspirin, allergy medica-
tion, heartburn remedies, etc.?

• Will health care costs increase due to
consumers scheduling more doctor’s
appointments toobtainOTCprescriptions?

• Will consumers request true pre-
scription-only medications instead of
OTC drugs so they don’t have to deal
with paper claims?

• Will some consumers stop seeing
value in an FSA plan due to the more
cumbersome requirements?

Based on various conversations with
our MEA member companies, many of
themstruggleeveryyear to“sell” employ-
ees on the benefits of an FSA. That “sell-
ing”may have just gotten tougher.
If you have any questions about health care
reform or your employee benefits plans, please
contact Janie Oehlert, MEA’s Director, Health
Care & Workplace Solutions at 610.9947635
or joehlert@meainfo.org.



to expand their business, open new loca-
tions, start new ventures and hire more
people (creating more jobs in our com-
munity), have been just a few of the suc-
cess stories frombusinessmembers at the
credit union.

As a not-for-profit financial coopera-
tive, Discovery is able to offer commer-
cial loansat a lowerpricewith fewer fees.
The credit union’s lending professionals
establish member relationships focusing
on service and thedeliveryof individual-
ized financing solutions. Business own-
ers can take advantage of Discovery’s
products and services if they live, work,
worship or attend school in Berks
County. There is nomembership fee, you
are simplyasked todeposit andmaintain
a $5.00 balance in your basic savings
account – this is your ‘share’ of the credit
union, as credit unions are owned by
their members.

“We are excited to share Discovery’s
extensive suite of business products,
local convenience and personalized
service with residents and businesses in
Berks County,” said Ed Williams,
President / CEO – Discovery Federal
Credit Union. “Discovery has a great
team of professionals and together we

will continue to help our members start
new businesses, expand their existing
business, purchase equipment, construct
new facilities andmore.”

Discovery currently offers commercial
real-estate loans, equipment and vehicle
loans, secured and unsecured business
loans and working capital lines of credit.
In addition, business members enjoy
interest-bearing checking accounts,
money market accounts and savings
options. The credit union is federally
insured by the National Credit Union
Association (NCUA). To learn more
about Discovery and how the credit
union can make your business prosper,
visit www.discoveryfcu.org.

THE VICTORY BANK
Hire the right people. Create a culture

of values. Provide impeccable service.
These three building blocks were what
The Victory Bank was founded upon in
2008. Since 2008, The Victory Bank has
grown to approximately 85 million in
assets, over 2,000 in deposit accounts and
over 400 loans. In addition theyareoneof
the top SBA lenders in Southeastern
Pennsylvania.

(See “Buzz Around the Block” on page 16)

“BUZZ AROUND THE BLOCK”
(Continued from page 12)
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TheVictory Bank currently has twenty
employees with over 300 collective years
of experience with additional growth
expected in the upcoming years. “Our
employees are our most important asset,
period.Webuilt the bankwith the under-
standing that we were going to hire the
best bankers. We involve our employees
in the process and let them make deci-
sions…We really are a community bank
and want to be the employer of choice.
The decisions are made here by people
who live, work and have a stake in the
success of our community as a whole,”
says President and Chief Lending
Officer, Rich Graver.

TheVictory Bank’s employees are uni-
fied by one single statement of purpose
to optimize the financial lives of busi-
nesses, professionals and consumers liv-
ing and working primarily in
Montgomery, Chester and Berks coun-
ties. Theydo this through adefined set of
values that include extraordinary per-
sonal service, integrity, creditability, fair-
ness and respect. “The Victory Bank is
really about the client experience,” says
Chairman andCEO JoeMajor. “It means
a whole lot of things to our clients; it
means we are available to talk and meet
with you at a convenient time at your
place of business, itmeans that a live per-
son will answer the phone and you will
never get stuck in amaze of voicemail, it
means that we get to know our clients
and understand their business beyond
numbers on a financial statement. We
always strive to do what is best for our
clients, even if it does not generate imme-
diate return to the bank.”

Ultimately, The Victory Bank meas-
ures their success through the outlook of
their clients, whose total satisfaction
assures their corporategrowthand finan-
cial success now and in the future.

Perfection is their inspiration. “People
are looking for a better banking experi-
ence. That’s the appeal of what we offer,
a locally owned company where the
shareholders and owners live here and
the service is impeccable,” says Mr.
Major. “We invite you to experience the
difference.”

For more information about The
Victory Bank stop by 548 North Lewis
Road inLimerick, call 610.948.9000orvisit
themonline atwww.thevictorybank.com.

FOR SMALL- AND MEDIUM-
SIZED BUSINESSES, LOOK TO

DIAMOND CREDIT UNION FOR
FINANCIAL OPTIONS

Diamond Credit Union has been serv-
ing the financial needs of consumers
throughout the Tri-County Region for
over 63 years, andhas become the largest
financial institution headquartered in
Pottstown, PA. Since the addition of their
dedicated Business Services division in
2010, Diamond has experienced an
increase in small- and medium-sized
business accounts by offering a full range
of products and services to meet the
uniquebusinessneedsof the community.

“We are grateful the community rec-
ognizes Diamond as a leader in personal
finance, and we are pleased to offer a

(See “Buzz Around the Block” on page 18)

The Victory Bank’s President and Chief
Lending Officer, Rich Graver & Chairman and
CEO Joe Major.

“BUZZ AROUND THE BLOCK”
(Continued from page 14)
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QUALITY OF PLACE
(Editor’s Note: This document was prepared with support from EntreWorks Consulting on behalf of a
coalition of eight leading economic development organizations in the Greater Reading Area. This
month’s installment focuses on the fifth of five key themes and action plans: Quality of Place.)

RIDE TOPROSPERITY
STRATEGIES FOR ECONOMIC COMPETITIVENESS

IN GREATER READING — PART 6

OUR CHALLENGE:
In today’s economy, healthy and pros-

perous communities depend upon the
sometimes elusive concept known as
“quality of place.” Quality of place can
takemany forms, but it generally involves
a community that is “genuine” and that is
a nice place to live and to visit. Effective
quality of place strategies build upon a
region’s history and natural endowments.
At the same time, they develop new
amenities that attract visitors andnew res-
identswhile engaging current residents in
newways. Excellent local projects, such as
the Penn Corridor, are already underway.
Additional investments throughout the
entire County are needed, and we also
need to further leverage and capitalize on
significant recent Reading-based invest-
ments like the Sovereign Center, the
Sovereign Performing Arts Center,
GoggleWorks, Miller Theater and new
parking facilities.

Under the auspices of the Greater
Reading Convention and Visitors
Bureau, Berks County has developed an
effective set of strategies andprograms to
promote the region as a wonderful place
to visit. Our coalition is focused on
extending this excellentwork to help fur-

ther promote Berks County as an attrac-
tive and desirable locale for current or
new residents.

Economic development experts often
talk about building communities that are
good places to live, work, and play.
“Play” is oneprimary focusof thispart of
our collectivework.OurQuality of Place
efforts seek to identify leverage points
and activities that will help strengthen
the County’s reputation as a recreation
and lifestyle center. This work includes a
strong emphasis on promoting Berks
County’s assets in the field of arts and
culture, and would consistently high-
light such assets as the Reading Public
Museum, the Reading Symphony
Orchestra, and dozens of additional arts
and culture-related activities andvenues.
An artmap, currently in production,will
highlight various arts and culturevenues
in and around the City of Reading.
In the near future, our quality of place

working group will work to develop a
new set of strategies to build on Berks
County’s beautiful natural amenities
and eco- and adventure tourism poten-
tial in areas such as hiking, biking, hunt-
ing, fishing, camping, and kayaking. If
funds can be found, this effort will likely

(See “Ride to Prosperity” on page 19)
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“BUZZ AROUND THE BLOCK”
(Continued from page 16)

large selection of services for their busi-
nesses too. By utilizing the commercial
lending, checking, investment and
MasterCard® services at Diamond, it
allows them the time to focus their ener-
gy onwhat is more important…growing
their business” stated John Faust,
President/CEO of Diamond Credit
Union.

As a local, small business itself,
Diamond recognizes the needs of the
community to have a financial institution
that understands the challenges of small
businesses.Nearlyeveryday,Diamond is
adding new business partners, knowing
that they have the products and services
to meet their needs, and continues to be
well-positioned as a vital component of
the small businesses in the region.
“Diamond is able to apply the same pas-
sion of servicing our members’ personal
financial needs by also helping them to
achieve their business goals. From basic
financial needs through long-term plans,
Diamond should be considered an inte-
gral component of local businesses,”
added John Faust.

Headquartered in Pottstown, with
additional offices in Reading, Diamond
offers Business Services to small- and
medium-sized businesses in Berks
County and the Tri-County Region.
Unlike larger financial institutions,
Diamondservesonly the individuals and
businesses in this area. Whether you’re a
business of 1 or 100 employees, the
Business Service division at Diamond is
available to help you assess your busi-
ness needs. Visit the Business Services
section online at diamondcu.org or
contact Angela Wertz, Business
Development Officer, directly by calling
800.593.1000 extension 2076.

REPUBLIC BANK
Republic Bank, one of the largest

Philadelphia-based banks, has been serv-
ing the needs of consumers and govern-
ment entities, aswell as not-for-profit and
corporate businesses, for over 22 years.
Republic Bank offers a full range of prod-
ucts and services including checking and
savings accounts, loans and lines of cred-
it, online banking, and cashmanagement
solutions. With assets of $1 billion, 13
stores, an experienced team of profes-
sionals, and a competitive product set,
Republic Bank is well-positioned to help
businesses and consumers meet and
exceed their goals.

World class Customer service is the
expectation at Republic Bank. We also
offer many conveniences. Our stores are
open seven days a week with extended
hours and close only four days per year.
Both Customers and non-Customers
alike can take advantage of free coin
counting via ourMagicMoneyMachine.
New Customers can open an account
quickly and leave with an ATM/debit
card in hand. Customers can purchase
Visa® Gift Cards for free—no fees—at
any store location, and we even include
the gift box and bow.We strive to exceed
Customer expectations…every day,
every Customer, every time.

Our Delaware Valley team is led by
Steve McWilliams, Senior Commercial
Lender, Chuck Papantaniou, Sales
Manager, and Matt Skilton, Commercial
Lender. Customers can visit our conven-
ient store locations inPlymouthMeeting,
Abington, Ardmore, Bala Cynwyd,
Media, Philadelphia, and Southern New
Jersey.

Service…convenience… great people…
Republic Bank has it all.
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RIDE TO PROSPERITY
(Continued from page 17)

entail specializedmarketing, such as in nowused in efforts
such as Northeast Pennsylvania’s Upstatepa.org or West
Virginia’s “WildandWonderful” ad campaigns. Thiswork
could also involve expanded support to bed and breakfast
owners, outfitters, and other firms that serve this market.

This effort would be packaged as part of a wider strate-
gy to brand the County as a great place to live, work, and
play.BerksCounty can also do a better job of building con-
nectionswith students at our five local colleges anduniver-
sities who presently servemore than 24,000 students.

We are proposing a number of initiatives tied to these
objectives. First, our community should expand program-

ming and activities for students at the five local colleges.
These efforts, modeled after ongoing programs in
Philadelphia and Lancaster, seek to introduce students to
the community via nightlife, education programs, and
internship and training opportunities. (Philadelphia’s pro-
gram, “One Big Campus,” can be accessed at: www.
onebigcampus.com. Lancaster’s effort, “Campus Central,”
can be accessed at: www.campuscentral.org.)
The purpose is to build community awareness so that

more students will consider remaining in the region after
graduation. This effort should build on the current Berks
Works initiative and the ongoing work of the Greater
Reading Young Professionals Group. GRYP’s work is
already underway, kicked off with a career fair and net-
working event held inApril.

Our Quality of Place working group is committed to
supporting theongoingdevelopmentof thePennCorridor.
Under the auspices of the Penn Corridor Initiative, this
effort has been quite successful — especially in the devel-
opmentofPennAvenue inWestReadingasadining, shop-
ping and nightlife destination. Existing Corridor commit-
tees are in place to address key issues around signage,
maps, website development, and partnerships with resi-
dents of key districts within the Corridor.

Our working group is focused on generating similar
benefits within the City of Reading, especially the sections
located on 400-500 block of Penn Street. This district could
serve as an additional local

(See “Ride to Prosperity” on page 21)
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LEGAL PERSPECTIVES
Daniel E. McCabe, Wolf, Baldwin, and Associates, P.C.

If I’m hurt at work, does my employer have to
find me work or retrain me? The answer to this
question is a bit of a mystery to many injured
workers, and often to their employers aswell. The

general answer is no, there is no obligation on the employer’s part
to retrain, rehire, or find alternative work for an employee after an
injury at the work place. However, as is frequently the case in law,
the general answer doesn’t tell thewhole story.

One of the most important facts that
eludes both the employer and the injured
worker after an injury at work occurs is
that once aworkers’ compensation insur-
ance carrier accepts a work injury as
“work related” and begins paying week-
ly wage loss and/or medical benefits, it
must continue to do so until the claimant
returns to some type of work, or until a
Workers’ Compensation Judge issues an
order either stopping or modifying those
benefits. Injuredworkers, or “claimants,”
are often told by their employer that if
they do not go doctor’s appointments or
try a light duty job, workers’ compensa-
tion will simply “close” their case.
However, this is certainly not the case,
and benefits will not be stopped, at least
not legally, without a Judge’s order.

Sowhat are the obligations of both the
employer and the claimant to findorpro-
videworkor retrainingafteran injuryhas
been accepted? First, there is no obliga-
tion for the employer to retrain the
injured worker. If the claimant wishes to
retrain himself by returning to school or
some other type of training, the employ-
er is not obligated to pay for the retrain-
ing or schooling. For claimants who suf-
fer a career-ending injury while working
in a heavy lifting type of job, retraining
themselves for a lighter type of work is
often their only option for finding further
employment. Claimants will generally
continue to receive workers compensa-
tion benefits until they are able to return
to some type of employment, but job
retraining is not on themenu of potential

(See “Legal Perspectives” on page 22)

Does Workers’
Compensation

Require Job
Retraining?
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attraction that could link well with other
downtown assets such as the
GoggleWorks, the Sovereign Center, and
the Miller Theater. The Reading Market,
cited earlier, should also be a part of this
effort. We recommend that the City, and
lead partners, develop a specific redevel-
opmentplan for these specific blocks.The
Blighted Property Committee and
process should be more aggressively
used to address abandoned properties in
this area. TheCity should alsouse theAct
47 process to expedite access to funds for
this purpose.
Our focus on the 400-500 blocks of

Penn Street would be part of a wider
strategy to improve key “nodes” on the
Penn Corridor. At present, the quality of
development along the Penn Corridor is
very uneven. Some locations, especially
in West Reading, have become very

desirable destinations, but key parts of
the Corridor, especially in the City, lack
important amenities. Future Penn
Corridor development efforts should
emphasize upgrades at these important,
and presently underserved, nodes. We
hope that current efforts to reach out to
residents, and to identifydistrict chairs in
key neighborhoods, will help spur par-
ticipation in activities along the entire
corridor.

Finally, our group also supports the
expansion of the current room tax to
include all portions of Berks County. If
Greater Reading is serious aboutmarket-
ing itself as adestination, itmust generate
additional resources to support this
work. This move would provide addi-
tional and needed resources to market
and promote ourQuality of Place-related
initiatives.

This document was prepared with support from EntreWorks Consulting, and represents the
combined efforts of the following organizations and their supporters: The Berks County
Industrial Development Authority, the Berks County Planning Commission, the Berks
County Workforce Investment Board, the Berks Economic Partnership, the City of Reading,
the Greater Berks Development Fund, the Greater Reading Chamber of Commerce and
Industry, and the Greater Reading Convention and Visitors Bureau. We’d like to thank the
Greater Reading Chamber of Commerce for making this document available to our readers.
Next month: From Vision to Reality: Action Plan Implementation.)
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benefits underworkers’ compensation in
Pennsylvania.

But what are the obligations if the
employer offers light duty work to the
injured employer? This is often a tough
question to answer, but the again, the
general answer is that the claimant must
at leastmake a good faith effort to try the
light duty job. In Kachinkski v. WCAB
(Vepco Construction Co.) 532 A.2d 374 (Pa.
1987), the Pennsylvania Supreme Court,
in a landmark decision, laid out the test
for how an employer can suspend or
modify a claimant’s benefits based on a
job offered by the employer. First, the
employer must show a change in the
injuredworker’s condition (i.e. the ability
to do light duty work). Second, the
employer must notify the claimant of an
open and available job which the
claimant can perform given the
claimant’s changed condition.

Next, the burden shifts to the claimant
to show that he made a good faith
attempt to perform the work. Finally, if
the claimant is unable to perform the
work, benefits will continue. There are
some technical requirements thatmustbe
complied with as well — the employer
must issue certain forms, there must be a
proper job offer that allows the claimant
to know what the offered job entails, etc.
A more detailed analysis of these legal
questions has been the subject of years’
worth of litigation, and is beyond the
scope of this article.

Often, the claimant does not feel that he
can perform the job offered and therefore
does not even make an attempt to try it.
Lengthy litigation often follows thereafter,
where the employer tries to show that
there is open and available work for the
claimant and that workers’ compensation
benefits should be modified by the
amountofmoney theclaimant couldhave
beenmakingwhile performing that job.

The mistake made most often by

claimants after a job is offered is that no
attempt ismade to even try the job.Many
claimants complain the job offered is
not the same hours, or the same pay, or
quite frankly, it is “beneath” them.
Nevertheless, absent a union or employ-
mentcontract to thecontrary, theemploy-
er is not obligated to offer the same type
of job as the claimant had performed
before, or the same hours. Nor is it obli-
gated to offer a job at the samepay rate or
even the sameshift. If the employeroffers
a job at a lower rate of pay or for less
hours than before the work injury, it will
be obligated to pay the claimant tempo-
rary partial disability benefits, or “TPD.”
This is often the case when an employer
can accommodate light duty restrictions
by offering a 40 hour job, but can not, or
will not, offer overtime as part of the job
even though the claimant performed
overtime prior to the injury.

If the claimantworkedovertimebefore
the work injury, and the light duty job
only offers 40 hours perweek at the same
rate of pay, the employer will be obligat-
ed to pay two-thirds of the difference in
pay. Further, if the light duty job offers
less money because of the loss of a shift
differential, or any other reason, a partial
disability benefit will be owed. The par-
tial benefits due in these situations are
often overlooked or unknown to injured
workers. However, a partial disability
benefit would not be due if the claimant
does not make a good faith effort to
attempt the job.
What amounts to a “good faith”

attempt at performing the job can often
be a tough question to answer, but gen-
erally, if the claimant at least tries the job
and cannot perform the job, then bene-
fits will continue. But each case is often
very fact specific. If claimant only lasts
one day, is that a good faith attempt? If
the claimant only lasts one hour, and
must stop due to increased pain, is that

(See “Legal Perspectives” on page 24)
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good faith?Again, the courtswill look at
the specific facts of each case. The best
thing a claimant can do in these situa-
tions is at least make the attempt, which
often does not happen. Employers will
often offer jobs that amount to the
employee doing nearly nothing. For
example, a large employer may offer a
job where the claimant simply sits and
watches a conveyor belt.

For the most part, a claimant must at
least attempt doing even this job. If the
claimant can perform the job, then the
employer may modify or stop paying
wage loss benefits altogether.However, if
an employee can show that the employer
is merely creating a meaningless or use-
less job in order to not payworkers com-
pensation benefits, then the employee
may be able to show that the employer is
not offering a job in good faith and bene-
fits may continue. Again, the claimant
would bewise to at least attempt the job,
anda judgewould look at the specific cir-
cumstances surrounding the case.

The employer is not obligated to offer
any typeof retraining if the employee can
no longer perform the type ofwork he or
she used to perform. Claimants often
believe that the employer or insurance

carrier is attempting to retrain the injured
worker when there is a request to be
interviewed by a “vocational counselor.”
However, the purpose of this interview is
usually only to attempt to show that the
claimant is capable of some type ofwork,
and only happens if the employer does
not have a light duty job to offer. The
employer will then attempt to prove that
it should be able to modify a claimant’s
benefits by themoney he or she could be
making by showing that there are avail-
able and vocationally appropriate jobs in
the workforce. This process is very com-
plicated and technical, and certainly
involves lengthy and costly litigation. But
the short answer to the question of
whether the employer has the obligation
to retrain an injured worker is no.
Questions about these procedures to
modify or suspend workers’ compensa-
tion benefits should bedirected to experi-
enced Pennsylvania workers’ compensa-
tion attorneys.
Daniel E. McCabe, Esq., is an associate in the
law firm of Wolf, Baldwin & Associates, P.C.
His practice, located in the firm’sWest Chester
office, concentrates on the representation of
injuredworkers andmedical providers. He can
be reached by phone at 610.436.8300, or by e-
mail at dmccabe@wolfbaldwin.com.

LEGAL PERSPECTIVES
(Continued from page 22)
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I was recently in attendance at a semi-
nar on business leadership in which the
importance of “empowering workers”
briefly became the focus of discussion.
This isbynomeansanewissue.Weknow
that excessive restrictions, and the“micro-
management” of workers’ activities can
indeed be frustrating, de-motivating, and
can even arouse resistance and rebellion.
On the other hand, it is easy to lose track
of those factswhen dealingwith problem
employees, deadlines, complexity, and
various other problems that are a part of
doing business in the 21st Century. It
came to pass however, that one bewil-
dered participant blurted out in an exas-
peratedvoice,“Butempoweringworkers,
why that’s just common sense!” To him it
was too obvious and true to waste our
time discussing.

I was troubled by his response— not
because of what he said, but by how
automatic, absolute, and dogmatic his
expressionwas. No question that “work-
er empowerment” as amanagement tool
has its place, but I have to suggest that it
needs to be applied intelligently. In some
work situations, there is no question that
freeing up workers will keep themmore
motivated and help them to get more
done. But that same approach can lead to
chaos if applied without being sensitive
towhatkindsof results it’s likely tobring.
I think a better rule is “Get the right tool
for the right job.”
Don’t let political correctness

set the standard
If one’s main goal is to be politically

correct, then by all means the rule is
“empowerment, empowerment, and
more empowerment.” It sounds humane
and progressive. On the other hand, if
one’smaingoal is tobeaneffective leader,
thenwe’re talkingabout somethingmuch

more serious than appearing politically
correct. There is no hard and fast rule that
will work if applied in a rigid fashion,
especially when you factor in the differ-
ences between individual human beings.

The best leaders are always going to
be those that know their work situations
and their people well enough to make

(See “On Leadership” on page 27)

ON LEADERSHIP
Kenneth D. Richardson, PhD, Redwood Enterprises

“Whenever you find yourself on
the side of the majority, it is time to
pause and reflect.”— Mark Twain

COMMON SENSE
Just How

Common Is It,
Really?
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MAIN LINE HEALTH /
PAOLI HOSPITAL

Main Line Health, the region’s lead-
ing health system, serves the
Collegeville community with two con-
venient locations thatprovideacompre-
hensive range of advanced healthcare
services.

The first, Paoli Hospital, is nationally
recognized for outstandingmedical and
surgical services, sophisticated technol-
ogy and a personalized approach to
medical and nursing care. It has
received numerous awards and accred-
itations, including:

• Level II certified trauma center.
• “PremierAward forQuality”- Paoli

is one of only 6 hospitals nationwide to
earn this distinction two years in a row.

• Magnet® designation for nursing
excellence, thehighest recognition in the
nursing profession.

• Gold Seal of Approval™ from The

Joint Commission for Stroke, Hip and
Knee Replacement and the treatment of
Chronic Obstructive Pulmonary Disease
(COPD).

PaoliHospital’s newPavilion, built to
meet the needs of our growing commu-
nity, features an expanded emergency
department, more operating rooms and
all private patient rooms specially
designed to enhance safety and quality.

The second location, Main Line
Health Center in Collegeville, offers
every member of the family convenient
access to all the expertise of Paoli
Hospital in a neighborhood setting.
Here, you’ll find physician practices
representing awide range of specialties,
as well as a full array of imaging and
laboratory services.

For additional information, please
call 1.866.CALL.MLH and visit
www.mainlinehealth.org.
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ON LEADERSHIP
(Continued from page 25)

sound judgments that will maximize
performance, regardless of what the
popular trend happens to be at a given
moment. Sometimes the most unpopu-
lar choice is actually the best. When it is,
the truthwill come out over time regard-
less of what the immediate social
responses to it are.

Liking vs. respect
Years ago, David McClelland, a well

known researcher of success in business,
published an article called “Good Guys
Make Bum Bosses.” In it, he discussed
some research findings indicating that
leaders whowere overly concernedwith
being liked were not as effective as those
who cared less about being liked and
more about getting the jobdone. Inmany
cases, the nicest ones frustrated and irri-
tated the very subordinates that they
were trying to keep happy. Their need to
please others led to confusion about pri-
orities and a lack of clarity regarding
goals. This led to their being seen as
weak, which undermined their credibili-
ty as leaders. There is also plenty of
research showing that rigid and insensi-
tive leadership can fail as well, but that
was the subject of last month’s column.

I think that what McClelland’s work

showedwas thatpeople expect leaders to
lead first, putting results above the more
immediate concerns with being liked. By
emphasizingandfocusingonresults, you
can engender a respect that ismuchmore
functional that simply being seen as
“nice.” The truth is if you really under-
stand theneedsof thosewhoworkunder
your authority, you’ll know when it’s
time to apply the pressure. They’ll appre-
ciate it later. As the old adage says,
”Nothing succeeds like success.”

People are genuinely satisfied and
motivatedwhentheresultsof their efforts
are what are truly needed at the time.
Nothing is more pleasing than a job well
done. One of mymost fun jobs ever was
doingconstructionelectricalworkduring
my time in graduate school.At the endof
each day, I could see exactly what I had
accomplishedwithmyhands,whichwas
actually an exhilarating experience.

Clear goals and the ability
to communicate them

Different leadership styles, whether
they’re based on being more overtly
demanding ormore on leading by exam-
ple, have beenknown towork effectively.

(See “On Leadership” on page 28)
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ON LEADERSHIP
(Continued from page 27)

Despite these differences, what the ones that
generate good results seem to have in com-
mon is clarity of direction. Clear goals that
are understood and make sense are among
the bettermotivators to be found in the busi-
ness world.

This of course also raises the issue of com-
munication skills, another essential. One of
the last genuinely admired Presidents of the
United StateswasRonaldReagan.His values
and direction for the country were under-
standable and clearly stated, earning him the
nickname “the great communicator.”Hewas
also passionate in his expression, signaling
strong commitments to his positions. Even if
you disagreed with some of his policies, you
still felt optimistic about the future after hear-
ing him address the nation.

Common sense? A trickier
concept than is often believed
At the outset of this article, I cited that at a

leadership seminar, one participant identi-
fied the need to empowerworkers as simply
“common sense,” expressing surprise at our
need todiscuss it.Thisgotmethinking. I find
the whole notion of common sense appeal-
ing, but also have to ask some questions
aboutwhat it actually is.Onewayof looking
at it could involve the idea of it consisting of
those things that are so obvious that they
need not be taught in a formal sense.
Anothermight be to regard it as those things
that everybody knows, or should at least be
able to figure out. This last designation has a
statistical ring to it, since it suggests that that
it iswidely distributed or readily available to
most, or at least a lot of folks.Neitherof these
works however, if you stop and think about
it. Here’s why:

One person’s common sense is another
person’s “BS.” A large part of my formal
educationwas in the fieldofpsychology, and
as a young “psychmajor,” I took a lot of crit-
icism. Some critics suggested that it was stu-
pid tomajor in psychologybecause itwas all
common sense. Others mocked my pursuit
of that field because they claimed that it was
all “BS.” Both groups said I waswastingmy
time, but their judgments of how and why
were completely contradictory. Such is the
nature of common sense.

Common sense may give us truisms, but
not when they apply and when they don’t.
The fellow who said that the need to
empower workers (give them a lot of choic-
es in how to arrange their work)was simply
“common sense” saw it as something that
isn’t bound to conditions. That’s too sim-
ple— you can have too little order or too
much order in a work setting. It all really
varies with the nature of the work and the
individuals involved.There isnorigidguide.
Good leaders are exceedingly insightful
about what approach to take and when to
take that approach. This goes beyond the
simple generalizations that we so often

(See “On Leadership” on page 30)
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(Continued from page 28)
LANDSCAPE SERVICES
CLEAN CUT LAWN SERVICE . . . . . . . . . . . . . . . . . . . . . . . . . . .56
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COURTYARD BY MARRIOTT COLLEGEVILLE . . . . . . . . . . . . . . .46
MANUFACTURER
MAYER POLLOCK STEEL CORPORATION . . . . . . . . . . . . . . . . .26
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MOVING & STORAGE
BEKINS TRANSFER AND STORAGE . . . . . . . . . . . . . . . . . . . . . .19
PAYROLL SERVICES / BOOKKEEPING
SERVICES
EXPRESS DATA SYSTEMS, INC. . . . . . . . . . . . . . . . . . . . . . . . . .14
REAL ESTATE / FOR SALE/LEASE
BRODE & BROOKS, INC. REALTORS . . . . . . . . . . . . . . . . . . . . . . .5
CENTURY 21 CALL FIRST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .17
FRANKLIN COMMONS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .60
GLOCKER AND CO. INC. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8
ZUBER COMMERCIAL REALTORS . . . . . . . . . . . . . . . . . . . . . . .59
RECREATION / ENTERTAINMENT
LIMERICK BOWL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .52
SUNNYBROOK BALLROOM . . . . . . . . . . . . . . . . . . . . . . . . . . . .57
RECYCLING SERVICES
RAPID RECYCLING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18
RETAIL / SHOPPING
PLAZA & COURT AT KING OF PRUSSIA . . . . . . . . . . . . . . . . . .15
SABRE'S FINE JEWELRY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .44
RETIREMENT COMMUNITY/INDEPENDENT
LIVING
CHESTNUT KNOLL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .27
FREDERICK MENNONITE COMMUNITY . . . . . . . . . . . . . . . . . .18
MANATAWNY MANOR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .34
WALNUT WOODS OF BOYERTOWN . . . . . . . . . . . . . . . . . . . . . .5
SPORTS / RECREATION / CLUB
SPRING HOLLOW GOLF COURSE . . . . . . . . . . . . . . . . . . . . . . .44
STORAGE FACILITIES
B&S SELF STORAGE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .11
WASTE REMOVAL
AJ BLOSENKSI, INC.TRASH & RECYCLING SERVICE . . . . . . . .16
WASTEWATER TREATMENT
J&T TECHNOLOGIES. INC. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .24
WATERPROOFING SERVICE
BASEMENT SERVICES 911 . . . . . . . . . . . . . . . . . . . . . . . . . . . .14

ON LEADERSHIP
(Continued from page 28)

accept as common sense. Common sense is
not all that common. Driving safely only
takes common sense, doesn’t it? Keep your
car positioned in your lane, don’t tailgate,
signal when turning or changing lanes, and
drive at sensible speeds, right? Wrong.
Common sense is not theprevailingmental-
ity on our roads, and the excessively high
rate of accidents bears that out. In a slightly
different vein, look at the ways many busi-
nesses are run, and you’ll see why we’re in
an economic crisis. Also, take a look at our
government. It’s pretty clear that whatever
the best name for it would be, the kind of
sensewe need is anything but common.

Every researcheror successful leaderwho
has commented on the subject agrees that
our country is clearly suffering from a
dearth of effective leadership. Most refer to
the situation as a crisis. If common sense
was the answer, wewouldn’t be in this situ-
ation. The fact of the matter is, its time that
weadmit that commonsense isn’t common.
Fred Fiedler, long term researcher and
writer on leadership once offered what he
called a “contingencymodel” of leadership.
Eliminating the fancy language, his point
was that themost effective leaders are those
who have the capability to know when it’s
time to crank up the pressure, but whose
good senses also allow them to knowwhen
it’s time leave their subordinates more to
their own devices.

If you study history, you’ll see myriads of
examples of effective leaders who managed
toproducesomespectacular resultsunder the
worst conditions. One thing that those who
aspire tobe thebest that theycanbedotohelp
themselves and their subordinates is to study
such cases. Get to know history. You’ll find
that none of the really great leaders were
boundbya simplistic formof common sense.
What theywere able to dowas tomasterfully
apply the right kind of logic at the right time.
They got the right tool for the right job.

Most of all, those whowere effective had
akeenappreciation for the complexityof the
situations that they faced, their subordi-
nates’ strengths, their ownweaknesses, and
the capacities of the competition they faced.
Can these abilities be developed? Evidence
from both history and behavioral science
say that it is possible, but it goes far beyond
anything like common sense. It takes a lot of
boldness, vision, and the willingness to
learn from mistakes. For some people, just
admitting that they’re ever wrong is a near
impossibility. Simply summarized, it takes
the kind of sense that is anything but com-
mon.
Redwood Enterprises is a business consulting,
training, and coaching firm specializes in helping
business owners to make sure that what they do
every day reflects their strategic plans. Ken is
available for speaking engagements on business
related topics, and can be contacted via email at
ken@redwood-enterprises.com.

The Route 422 Business Advisor (ISSN 1524-1254) is
published monthly, twelve times per year by
MACnificent Pages, P.O. Box 334, Pottstown, PA
19464-0334, and is mailed free to qualified business
owners and operators throughout the Route 422
and Route 100 Business Corridors in Pennsylvania,
USA, and is available in digital format at
www.422business.com. Copyright © 2011 by
MACnificent Pages. All rights reserved.
Reproduction in any form is forbidden without writ-
ten permission of the publisher. Views expressed in
articles published in the Route 422 Business Advisor
are the views of authors and individual contributors
and are not to be attributed to the Route 422
Business Advisor, its editorial advisors, or its advertis-
ers, unless expressly stated. The Route 422 Business
Advisor does not verify the accuracy of claims made
in advertisements, and publication of an ad does
not imply endorsement by the magazine or
MACnificent Pages.
All ads are non-cancelable. ERRORS—It is the Route
422 Business Advisor’s policy to review all ads set in-
house with the advertiser regarding content,
spelling, prices, and contact information PRIOR to
publication. In ALL cases, including camera-ready
ads, the advertiser assumes complete responsibility
for the accuracy of information presented in ads. In
any case where an error is clearly the fault of the
Route 422 Business Advisor, and which would pre-
vent a reader from contacting an advertiser or in
which incorrect pricing is involved, Route 422
Business Advisor’s liability will be limited to granting
a FREE ad run to the advertiser or a correction
announcement, whichever the advertiser prefers,
provided the Route 422 Business Advisor is notified
PRIOR to the next edition’s deadline. Placing an
advertisement in the Route 422 Business Advisor
constitutes acknowledgment and acceptance of
these terms.

WHYADVERTISE?
1. Improve your company’s name recognition.

2. Generate activity during slow times.
3. Expand your business with new prospects.

4. Win back former customers.

Place Your Ad in our NEXT issue!
Call (610) 323-6253
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INVESTMENT IDEAS
By Jim McGuire, Wells Fargo Advisors

Charitable contributions typically take many
forms — cash, check, used clothing, cars, even
stocks and bonds. But it’s also possible to donate
real estate to charity — subject to certain condi-

tions. Real estate is a huge untapped source of contributions that
can generate tax and other benefits for the donor.

Donating
Real Estate
to Charity

Notall charities accept contributions of
real estate. Many don’t want to be land-
lords or aren’t set up to handle real estate
transactions. Those that will take real
estate donations prefer to avoid proper-
ties subject to mortgages or with known
environmental problems. To preserve
your tax deduction, the charity must
either use the property for its designated
exemptpurpose or sell it anduse thepro-
ceeds to carry out its mission.

Tax-Deductible
Thebiggest advantageofdonating real

estate to charity is the taxdeduction.Tom
Ochsenschlager, CPA, vice president of
taxation for the American Institute of
CPAs in Washington, D.C., says, “If you
donate real estate to charity, you can
deduct the fair market value and you
don’t have to pay any capital gains
taxes.” But, he cautions, there are limits
on the amount of contributions you can
deduct. “The general rule is you can

deduct contributions up to 50 percent of
your adjusted gross income. If your AGI
is $200,000, your contribution limit
would be $100,000.” Any contributions
you can’t deduct in the current year can
be carried forward for up to five years.

Ochsenschlager cites the example of
someone who donates land for use as a
city park. “If you bought the land for
$50,000 and it’s now worth $1 million,
you’re eligible for a $1million deduction.
However, if your AGI is $200,000, you’ll
only be able to use up $500,000 of the
deduction over five years.” There are, he
says, several ways to work around that
problem. “You can give the charity a par-
tial interest in the property and spread
out the donation. But that’s tricky to do
with real property.”

The more common solution,
Ochsenschlager says, is abargain sale. “In
the earlier example, the person donating
the parkland might agree to sell the land
to thecity for$500,000andtakea$500,000
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charitable contribution — the amount
they can deduct over five years.”

Ochsenschlager’s example highlights
the importance of careful planningwhen
giving real estate to charity, in order to
maximize the benefits to you and to the
charity.Hesays it’s alsovery important to
get an independent appraisal of the
donated property’s fair market value
from a competent appraiser. “If the
appraisal is significantly off, the tax
penalty is enormous — up to 40 percent
of the deduction.”

Contribution Alternatives
You can donate virtually any type of

real estate to charity. Good candidates
include second homes, inherited proper-
ty, vacant land or rental property.
Ochsenschlager says he once represented
a client who donated property with sce-
nic coastal views to a nature conservancy
to prevent future development of the
land. Typically, as property owners get
older, many no longer wish to pay taxes
on properties they once used for recre-
ation or to generate income.

Real estate contributions can be struc-
tured in a number of different ways:

OUTRIGHT GIFT. You transfer the
property directly to the charity, which
thenusually sells it anduses theproceeds
for charitable purposes.

BEQUEST BY WILL AT DEATH. Your
estate gets a charitable deduction for the
property’s fair market value, and your
family won’t have to deal with the
upkeep and sale of the property.

CHARITABLE REMAINDER TRUST.
This option lets you make an irrevocable
gift today while receiving substantial tax
benefits and an income stream for your
lifetime (or the life of you and your
spouse). When the donor dies, the trust
assets go to the charity.

LIFE ESTATE.You can donate property
to charity and retain a life estate, which
gives you the right to continue to occupy
the property until your death. You also
get a current tax deduction based on IRS
tables. This strategy is helpful if the prop-
erty is a residence you want to continue
living in until you die.

Ochsenschlager says the tax-exempt
organization that receives the property

(See “Investment Ideas” on page 34)
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INVESTMENT IDEAS
(Continued from page 33)

must sign a form acknowledging that
they have received it and that they are
using it for their exempt purpose. The
form needs to be attached to your tax
return. “The IRS is very particular about
the formalities being observed, so consult
your tax advisor to make sure you don’t
jeopardize your deduction.”

Together, we can discuss:
• Whether donating real estate

to charity is an appropriate
strategy for you

• How large a contribution your
AGI will allow you to deduct
over five years

• The best way to donate real estate
to your chosen charity based on
your needs, goals and desires

Wells Fargo Advisors / Wells Fargo Advisors Financial Network is not a tax or legal advisor.
Trust services available through banking and trust affiliates in addition to non-affiliated com-
panies of Wells Fargo Advisors. Wells Fargo Advisors and its affiliates do not provide legal or
tax advice. Any estate plan should be reviewed by an attorney who specializes in estate plan-
ning and is licensed to practice law in your state. This communication is not a covered opinion
as defined by Circular 230 and is not intended or written to be used, and cannot be used, or
relied on, by the taxpayer, for the purpose of avoiding federal tax penalties. This communica-
tion was written to support the promotion or marketing transaction(s) or matter(s) addressed
in the written communication; and the taxpayer should seek advice based on the taxpayer’s
particular circumstances from an independent tax advisor. Investments in securities and insur-
ance products are: NOT FDIC-INSURED/NOT BANK-GUARANTEED/MAY LOSE
VALUE. Wells Fargo Advisors, LLC, Member SIPC, is a registered broker-dealer and a
separate non-bank affiliate of Wells Fargo & Company.
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It’s as easy as 1-2-3 or ABC – Always Buy Chamber!

2010-2011
TCACC EXECUTIVE

COMMITTEE
& BOARD OF
DIRECTORS
EXECUTIVE
COMMITTEE
CHAIRMAN OF THE BOARD

Terese Brittingham, Broker/Owner,
Keller Williams Realty Group

CHAIRMAN ELECT
Rod Martin, Vice President,
Martin Stone Quarries, Inc.

TREASURER
Scott Gruber, Group Executive
Vice President, National Penn

IMMEDIATE PAST CHAIRMAN
Brad Okoniewski, North American Safety

Health & Environmental Director,
Cabot Supermetals

SOLICITOR
Richard Linderman, Esq.,

O’Donnell, Weiss & Mattei, P.C.

SECRETARY
Eileen Dautrich, President, TCACC

BOARDOF
DIRECTORS

Heather Chandler, Sealstrip Corporation
Ross DeSimone,

Corporate Psychological Resource Center
D. Scott Detar,

Maillie, Falconiero & Co., LLP
David Dougherty, The Hill School

Joe Dufner,
Windstream Communications, Inc.

Dr. Myra Forrest
John Kirby,

Pottstown Memorial Medical Center
David Kraybill, Pottstown Area Health &

Wellness Foundation
Peggy Lee-Clark,

Montgomery County Community College
David K. Leinbach,

Kaiser Construction Co., Inc.
Bill Maguire, Exelon Nuclear

Al Matarazzo,
Main Line Financial Advisors

Andy Paravis, North Coventry Township
John P. Sartor, P.E.,

Gilmore & Associates, Inc.
Baran Schultz,

Schultz Technology Solutions, LLC

BE SEEN. BE HEARD. BELONG.

PRESIDENT’SWELCOME –

TCACC MISSION: As the primary business advocate, the TriCountyArea
Chamber of Commerce provides relevantmembership services and proactive leadership

to enhance economic opportunity and quality of life within our region.

CONNECT WITH YOUR TRICOUNTY AREA CHAMBER:

Eileen Dautrich, President,
eileen@tricountyareachamber.com

Jeff Dentler,Vice President of Finance,
jeff@tricountyareachamber.com

Kitty Papp, Special Events Director,
kitty@tricountyareachamber.com

152 High St., Suite 360, Pottstown, PA 19464 TEL: 610.326.2900 FAX: 610.970.9705 EMAIL: info@tricountyareachamber.com

We invite you to join the
Chamber in celebrating the
accomplishments of a few busi-
nesses during the past year. On
Wednesday, January 19, 2011
the Chamber will host the
Boyertown Area Progress
Dinner. This evening of celebra-
tions includes recognizing the
RotaryClub of Boyertownwith the presentation of the
James K. Boyer Award to their organization. The tal-
ented students from the BoyertownArea High School
will also present a video they produced highlighting
the development/expansion of the following busi-
nesses: Bause’s Super Drug Store; Douglass Town
Center; Fred Beans Collision Center; and Grace
Independent Baptist Church. Join us at LaMassaria at
Bella Vista Golf Course in Gilbertsville.
While focusing on looking back, we are also looking

into the future! The Chamber’s Annual Economic
Forecast Breakfast will be held on Thursday, January

13, 2010. Mr. Jim King, President
and Chief Investment Officer of
National Penn Investors Trust
Company, will once again review
his 2010 predictions and provide
his insight into what we can
expect with the financial land-
scape in 2011. Join us at
Copperfield Inn at Lakeside.

We see New Contacts/Customers in your future!
Return to Copperfield Inn at Lakeside, the evening of
January 13 to network with hundreds of business peo-
ple from the memberships of Perkiomen Valley,
Phoenixville Regional, Spring-Ford, TriCounty, and
Upper Perkiomen Valley Chambers of Commerce.
See page 37 for more details on all of the events list-

ed above. I look forward to seeing you at at least one of
the events listed above!

Always Buy Chamber.
Eileen Dautrich, TCACCPresident

Happy New Year and we
hope it is a New, Energized,

and Wonderful time for
you and your business!



FREE EVENTS: CHAMBER 101
Thursday, January 6, 3:30PM AND Tuesday, January 18, 8AM

Chamber’s Conference Center, 152 E. High St., Suite 360, Pottstown PA, 19464
CHAMBER 101 is a no-obligation orientation for prospectivemembers
to learnwhat the Chamber has to offer.Also open to currentMembers

seeking information about the Chamber. Reservation required.

tricountyareachamber.com JANUARY 2011ROUTE 422 BUSINESS ADVISOR 422business.com 36

It’s as easy as 1-2-3 or ABC – Always Buy Chamber!

CHAMBER MEMBERSHIP

ANNIVERSARIES
(ACCORDING TO TCACC RECORDS)

HAPPY ANNIVERSARY to
the following Members:

THE POWER OF THE NETWORK
JOIN TODAY!

For more info on Membership, call 610.326.2900 or visit us on the web at tricountyareachamber.com to APPLY ONLINE!

Belong to the NETWORK and
make an IMPACT on our community!

33 Years:
Boyertown
Oil Co., Inc.
Brookside

Country Club
Building Industries

Exchange (BIE)
Cappelletti, Pinter
& Company, P.C.
Columbia Boiler
Exelon Nuclear

P. Richard Frantz,
A.I.A., Architect
The Hill School

Maillie, Falconiero
& Co., LLP

The Mercury
National Penn

O’Donnell, Weiss
& Mattei, P.C.

Pottstown Memorial
Medical Center

Pottstown
Roller Mills, Inc.

Borough of
Pottstown

Reading Foundry
& Supply Co.

Specht Realty, Inc.
Susquehanna Bank

Twin County
Construction Co.
Yergey.Daylor.

Allebach.
Scheffey.Picardi

25 Years:
Pottstown Regional

Public Library
Pottstown YMCA

20 Years:
West Pottsgrove

Township

15 Years:
Wrigley’s

Office Supply Co.

10 Years:
1031 Corp.

Clark Industrial
Supply

Lastick Furniture &
Floor Coverings

Lewis
Environmental, Inc.

D.G. March and
Associates/Enviromat

Company, Inc.
Quality Degree, Inc.

Sanatoga Water
Conditioning, Inc.

Winner’s
Circle Awards

5 Years:
RiverWalk at
Royersford
Townhomes

Celebrating
1 Year

of Membership:
Boyertown

Area Community
Wellness Council
The Brick House

Holiday Inn
Express-Limerick
Rutter Roofing

The Seltzer Group

Member
Renewals

Cabot Supermetals
Carroll Engineering

Corporation
Community Health

and Dental Care
Complete Graphics, Inc.

Davis Bros. Scrap Co., Inc.
Delaware Valley
Christian Camp

East Penn Financial Services
Emmanuel Evangelical

Lutheran Church
FASTSIGNS

Foot & Ankle Health
Group, P.C.

Friendly’s Restaurant
Herbein + Company, Inc.
Hollenbach Home Center

Indpendence
Planning Group

Kelly Real Estate, Inc.
Malvern Federal

Savings Bank
Potty Queen

Independent Associates of
Pre-Paid Legal Services

Wausnock State
Farm Insurance

Wells Fargo Advisors
Windstream

Communications, Inc.
XPO Business Equipment

WELCOME
NEWMEMBERS!

Look who’s joined us… The following businesses have invested in
YOURChamber.When purchasing goods or services please keep these businesses

as well as other TriCounty Area Chamber of CommerceMembers in mind.

MEMBERSHIP REFERRAL INCENTIVE
Refer a business & they join, you receive a $50 Referral Reward.

Referred a new member? Call 610.326.2900 or visit us
on the web at www.tricountyareachamber.com

Are you Celebrating 25, 50, 75 Years?
If your Chamber Member company is celebrating a significant anniver-
sary then the Chamber needs to know! The Chamber strives to recog-

nize their Members for their success. Contact
Kitty Papp at 610.326.2900 or kitty@tricountyareachamber.com

CHAMBER MEMBER UPDATES
If your business moves to a new
location or your contact informa-
tion changes, update your infor-
mation with the Chamber by
calling 610.326.2900 or email
jeff@tricountyareachamber.com.

Call Jeff Dentler, VP of
Finance and Technology,
for questions about your
database listing, the
Chamber Website, or
Website Sponsorships.

Fox Rothschild, LLP
747 Constitution Drive, Suite 100
Exton, PA 19341 (610.458.7500)
Attorneys
www.foxrothschild.com
For more than 100 years, Fox Rothschild has pro-
vided effective, innovative service to their clients
– service that combines business experience and
legal know-how to help their clients achieve suc-
cess. Fox Rothschild, LLP delivers a full range of
legal services — from the traditional (Litigation,
Corporate, Labor and Employment) to the
emerging services (Intellectual Property and Tech
and Venture Finance).

Dene Liott
11 Reynolds Avenue
Pottstown, PA 19464 (610.326.8078)
Advertising; Cable TV; TV Stations
www.deneliott.com
Dene has been producing and hosting television
shows since 2004 that are informational, educa-
tional and entertaining for people of all ages.
Her shows air on PCTV to reach viewers in
Montgomery County, northern Chester County
and eastern Berks County. The “What’s
Happening” TV Shows reach approximately
300,000 households.

Emergent Arts Graphic Design
642 Fagleysville Road
Perkiomenville, PA 18074
(610.220.7419)
Graphic Design; Advertising Agencies;
Artists/Artisans
Get seen and increase your business's sales poten-
tial! Emergent Arts Graphic Design will help
ignite your brand with innovative multidiscipli-
nary approach. Their specialties are in print and
web design, logos, stationery packages (including
business cards), web banners, labels, direct mail
and more.

Focus Family Evangelistic Ministries
1300 High Street
Pottstown, PA 19464 (484.534.0225)
Churches/Synagogues; Non-Profit
Organizations
www.focusfamilyministries.com
The church is about doing the evangelistic work
of Jesus. They are excited about helping out the
people in the area, and being a support group
for the local town. They are very positive, and
have a great outlook on the town. They stay in
prayer with the leaders and the children that
they will all come together in unity and live a
blessed life.
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CALENDAR OF
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BE SEEN. BE HEARD. BELONG.

Register today; connect tomorrow. Visit tricountyareachamber.com or call 610.326.5158.

*PARKING: There is NO visitor parking
available at the Security Trust Building,
152 High St. Parking is available on High St.
for up to 3 hours at no charge or in the Freight
Station Municipal lot, across the railroad tracks
for $.10 per hour (enter off of Hanover St.).
You must have a permit to park in the 152 lot
or you will be ticketed.

Call Kitty Papp,
Special Events

Director, for more
information or to
sponsor an event.

NETWORKING
Thurs., Jan. 6 WOW LUNCHEON
11:30 AM– 1:30 PM Western Montgomery Career and Technology Center,

77 Gratersford Road, Limerick, PA 19468
“Beyond the Simple Will” will be the topic as Kathleen Martin, Esquire,
CELA,discusseswills, financial, andhealthcarepowers of attorneywith liv-
ingwills, how theywork andwhy they are important not only for yourself
butwhen caring for a loved one. Shewill also touch on elder law issues and
how it impacts the above.
$28 per Member prepaid or at the door; $36 per Member invoiced.
Members only.
Sponsorships Available

Tues., Jan. 11 NETWORK AT NOON
12-1:30 PM Western Montgomery Career and Technology Center,

77 Gratersford Road, Limerick, PA 19468
Share your business story with others. Take the floor for one minute and
highlight your business to attendees at the next Network at Noon event.
Don’t you have a product and/or service that can benefit themembership?
Attend this event and have attendees’ attention and interest for oneminute.
$20 per Member. Members only.

Thurs., Jan. 13 ECONOMIC FORECAST MEMBERSHIP BREAKFAST
Copperfield Inn at Lakeside, 594 West Ridge Pike, Limerick, PA 19468

7- 7:30 AM Networking
7:30 AM Program

We invite you to join us at the Chamber’s Annual Economic Forecast
Breakfast scheduled for Thursday, January 13. The 2011 Breakfast will fea-
ture Jim King, President and Chief Investment Officer of National Penn
Investors Trust Company. Join us at the Copperfield Inn at Lakeside from
7 to 7:30AM for networking and the programwill begin at 7:30AM.
$25 per Member pre-paid; $30 per Member invoiced; $50 per non-member
Sponsored by: National Penn andNational Penn Investors Trust.

Thurs., Jan. 13 5 CHAMBER MIXER
4 - 6 PM Copperfield Inn at Lakeside, 594 West Ridge Pike, Limerick, PA 19468

Join Members of the TriCounty Area, Perkiomen Valley, Phoenixville,
Spring-Ford, and Upper Perkiomen Chambers of Commerce for a super
charged evening of Networking. Expand your network!
Members Only (of at least one of the 5 participating Chambers). No Charge.
SPONSOREDBY: Verizon

Weds., Jan. 19 BOYERTOWN AREA PROGRESS DINNER
La Massaria at Bella Vista Golf Course, 2901 Fagleysville Rd., Gilbertsville

4:30 PM Social Hour
6 PM Dinner

Event Highlights Include – James K. Boyer Award presented to Rotary
Club of Boyertown and a video produced by BoyertownAreaHigh School
Students will be presented and will feature the progress of four local com-
panies: Bause’s Super Drug Store, Douglass Town Center, Fred Beans
Collision Center andGrace Independent Baptist Church.
PlatinumSponsors Include –Cabot Supermetals;Martin StoneQuarries,
Inc.; Media Fusion Technologies; Pottstown Memorial Medical Center.
Additional sponsorshipopportunities available, contact theChamberOffice
at 610.326.2900.
InclementWeather Date:Wednesday, January 26, 2011.

EVENTS
Thurs., Jan. 6 CHAMBER 101
3:30 PM Chamber’s Conference Center, 152 E. High St., Suite 360,

Pottstown PA, 19464
A no-obligation orientation for prospective members to learn what the
Chamber has to offer. Also open to current Members seeking information
about the Chamber.
No Charge. Reservation required.

Tues., Jan. 18 CHAMBER 101
8 AM Chamber’s Conference Center, 152 E. High St., Suite 360,

Pottstown PA 19464
A no-obligation orientation for prospective members to learn what the
Chamber has to offer. Also open to current Members seeking information
about the Chamber.
No Charge. Reservation required.

Tues., Jan. 25 MEMBERSHIP MIXER
4:30-6:30 PM Walnut Woods, 35 North Walnut Street, Boyertown, PA 19512

No charge. Members Only. Reservations Appreciated.

SAVE THE DATES
Weds., Feb. 16 WOW LUNCHEON
11:30 AM– 1:30 PM Spring Hollow Golf Club

Margaret W. Merritt, CPAwith Maillie, Falconiero & Co., LLP will present
the keynote presentation focusing her remarks on Maintaining Your
Financial Records and Tips toHelp Prevent Identity Theft.
$28 per Member prepaid or at the door; $36 per Member invoiced.
Members only.

Thurs.,Mar. 10 MEMBERSHIP BREAKFAST
Brookside Country Club, Prospect and Adams Streets,
Pottstown, PA 19464

7- 7:30 AM Networking
7:30 AM Program

$25 per Member pre-paid; $30 per Member invoiced; $50 per non-member

Success in
building both
business and
communities
comes from
staying OPEN
to new ideas.

The Chamber of Commerce provides opportunities for you to
exchange ideas with other talented leaders in business, community,
and government, to help make your business run smoother – and

to make your community a better place to work, live and play.

Visit tricountyareachamber.com for
Chamber Events and Community Events



WINTER SKI CONSIGNMENT
TICKETS:

Discounted tickets to Bear Creek,
Camelback, and Jack Frost/Big Boulder
are available for all Chamber Members.
Don’t forget that all employees of a
Chamber Member company are also

Chamber Members and can take advantage of these great dis-
counts. Other discounted tickets available at the Chamber office
include: Carmike and Regal movie theaters, Adventure
Aquarium, andNational Aquarium.

FEATURED
MEMBER
BENEFIT
OF THE MONTH
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BBEECCAAUUSSEE  YYOOUU  BBeelloonngg…… MMEEMMBBEERR  BBEENNEEFFIITTSS  
MEMBER BENEFIT OPPORTUNITIES TO HELP YOU PROMOTE YOUR BUSINESS:

BECOME AN 
INSERT SPONSOR!

Each month Member
businesses are sent 
the Chamber’s official
newsmagazine, Route
422 Business Advisor,
reaching nearly 1,000
Chamber Member rep-
resentatives. As a spon-
sor, your marketing
flyer will be inserted

into the Chamber Members’ mailings. This
Members Only marketing opportunity will get the
word out about your business. All you have to do is
supply the Chamber with your insert and the
Chamber will do the rest of the work for YOU! For
more information, please email Eileen Dautrich 
at eileen@tricountyareachamber.com or call
610.326.2900.

JOIN OUR
GROUPS ON
FACEBOOK
AND
LINKEDIN

The Chamber has a group on
LinkedIn – Join Us! Facebook
user? – check out the
Chamber’s fanpage! Also join

the Chamber’s WOW, Foundation and/or Leadership
Tri-County Sub-Groups on LinkedIn.

COFFEE SPONSORSHIP
Coffee Sponsors are provided an
outlet for exposure to post their
marketing materials and “take-
aways” on the coffee carts
throughout the Chamber’s
Conference Center for visitors to
view. This sponsorship opportunity
is available each month. 

Sponsor - $50.00 per month
Benefits: Place your promotional materials on the coffee stations,
materials (from you) must be dropped off at least one (1) week prior
to the month of your membership (framed signs, flyers, brochures,
business cards, pens, & other promotional items), Chamber staff will
announce your company as the Coffee Station Sponsor at all meetings,
seminars, & other events which might take place in the Chamber’s
boardroom, where coffee & other refreshments are provided.

WOMEN OF THE WORKFORCE 
Women of the Workforce
(WOW) Luncheons are held
monthly and feature a speaker
of interest to women in busi-
ness. Luncheons are held at a
Chamber Member venue and
provide a great networking
opportunity for all Members.

Co-Sponsors - $150.00 per sponsorship, per luncheon
*2 sponsorships available per luncheon

Benefits: 3 minutes to speak at WOW, giveaways on the tables at the
WOW luncheon, display table at WOW, your company name used in
all promotions for the event (email to Members), and company logo
on appropriate promotional materials.

YOUR MEMBERSHIP MEANS— 
YOU WILL… BE SEEN. 

Make sure it is known that you are a Chamber Member.
• The Chamber ONLY refers Chamber Members.
• Display your TriCounty Area Chamber of Commerce

Membership plaque proudly and predominantly
in your business. Add the Chamber logo to your
website, letterhead, marketing materials, etc.

• The go-to website, tricountyareachamber.com -
As a Member, you are listed in the online directory
– the most visited page on the website!  You are
listed under each category that you have
shared with us that you want to be listed
under (maximum – 5).

• The Tri-County Area Community Guide &
Business Directory is published biannually.  Only
Members receive a listing in this directory.

• Members renewing their Chamber Membership
are listed in a monthly issue of the Route 422
Business Advisor listing and thanking all renew-
ing members.

• The brochure rack in the lobby is available for
you to display. Drop off copies of your 
marketing material and we will add you
to the rack.

ALWAYS BUY
CHAMBER!

The “Shapiro Study” states:
Consumers think more favorably 
of a company if the company is a 
member of its local chamber.

Consumers are more likely to buy 
goods and services from a company 

that they believe is a member
of the local chamber.

Visit the Business Directory 
at tricountyareachamber.com!
Share the Business Directory 
at tricountyareachamber.com

with your co-workers and 
contacts – encourage everyone 
to ALWAYS BUY CHAMBER!

Whether you are planning 
celebrations, improvements to
your home or office, seeking
advice on how to accomplish
your New Year’s resolutions –
Check out a chamber Member

that can provide you 
those goods and services.

SPONSORSHIP = BRAND AWARENESS, PUBLICITY, NEW BUSINESS
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Shayne Trimbell works as a project manager with GVF. 
To reach Shayne by email: strimbell@gvftma.com, or by phone: (610)635-3559.

We Get What We Pay For
There has been a lot of press

coverage over the past year on
the US 422 Corridor. The cover-
age is focused on the issue of
tolling, and whether US 422 will
become a tolled facility. During
2010 the counties of Berks,
Chester and Montgomery along
with the Delaware Valley
Regional Planning Commission
have been studying the financial
feasibility of tolling US 422. The
study will determine if it makes
financial sense to toll the facility.
In other words, will the amount
spent to collect tolls exceed the amount
raised by toll payers?

This movement by the three counties is
a direct reaction to the lack of transporta-
tion funding at both the state and federal
level. When the SAFETEA-LU, the five
year $244.1 billion federal transportation
funding bill expired at the end of
September 2009 there was no new legisla-
tion ready for the president to sign. Rather
than take on the politically challenging
process of passing new legislation, the
House and Senate decided to extend
SAFETEA-LU. This extension was noth-
ing more than a stop gap, a guarantee by
the feds that the same level of funding
would continue to flow to the states.
Earlier in 2009 the American Recovery
and Reinvestment Act (ARRA) was
passed with $60 billion in infrastructure
funding. Congress has yet to seriously
consider passing a transportation funding
bill, which has forced states to remain in a
financial holding pattern, while our infra-
structure continues to age and the costs to
repair and rebuild steadily increase. Since
such a large majority of funding (eighty
percent for highway and fifty percent for
transit) comes from the feds,
Pennsylvania now has to deal with a chal-
lenging problem.

US 422 is a highway on the Federal
Aid Highway System (the white shield
highways) and is competing for funds

region and statewide for
funding to pay for the numer-
ous improvement projects
needed to handle current and
future capacity. New bridges,
interchanges and lanes all
add up to significant expens-
es, much higher in cost than
current funds allow. Without
new funding streams made
available, the projects contin-
ue to be pushed further and
further back. Delaying proj-
ects delays traffic, which
seems to only get worse each

year. It is because of these reasons the
three counties decided to explore alter-
native funding methods. It is the oppor-
tunity to find a new way to build new
bridges, improve interchanges, and add
lanes to alleviate traffic.

Although it has not been determined if
tolling US 422 is feasible, a few facts have
been made available, such as the method
of tolling. The facility will not have tradi-
tional toll booths like the Pennsylvania
Turnpike, but rather employ high speed
EZ-Pass and high speed cameras to collect
tolls. Collecting tolls will not slow down
traffic. Once the money has been collected,
it will stay locally, it will not be sent to
Harrisburg to be used throughout the
state. This means that every dollar collect-
ed will be spent on the US 422 corridor to
improve traffic. That is the crucial element
of the entire proposal, drivers will get
what they pay for. We all want to see less
traffic, safer bridges, and faster travel
times. If every driver is asked to contribute
small amounts, collectively the road will
be improved by the very people using it. 

Improvement on US 422 will no longer
be held captive to traditional funding
mechanisms. Proper funding will ensure
proper improvements. Of course, if peo-
ple do not want to contribute to make
their commutes shorter and their ride
smoother then we will get what we pay
for, nothing. 

Shayne Trimbell, 
Project Coordinator, 
GVF Transportation

Tip #83: Be A Tag Team Mentor
Send your staff to events armed with the seminal secret of Positive Networking.  Follow
up with them after the event to find out whom they met and what they learned.  Build a
networking team spirit.  Share that information within your organization.  Remember the
strength of weak ties and six degrees of separation.  Try to discover what your team can
do to help those new contacts.
Based on the book WORK THE POND! Use the Power of Positive Networking to Leap Forward
in Work and Life by Darcy Rezac with Judy Thomson and Gayle Hallgren-Rezac (Prentice Hall)

www.workthepond.com. Positive Networking® is a registered trademark of Darcy Rezac.

The November Breakfast was held on Thursday, November 11 
at Spring Ford Country Club.  The Breakfast meeting 

featured Gene Barr, VP of Government and Public Affairs 
for the PA Chamber of Business & Industry.  

Gene’s presentation focused on the recent elec-
tion and its impact on the future of Pennsylvania
business. Gene touched on what the election
results mean for job creation. Hot topics in
Harrisburg like – the pension plan, taxes, the
budget deficit, and unemployment were all areas
of interest to the membership and items that Gene
took time to share his perspective on.  

He believes there is a great deal of work ahead
for the Corbett administration. The program
allowed time for questions.  Attendees were very
engaged in Mr. Barr’s presentation and asked sev-
eral questions related to comments made in the
presentation but also several questions on addi-
tional PA issues. 

Join us for the next Membership Breakfast, scheduled for 
Thursday, January 13.  We invite you to join us at the Chamber’s 

Annual Economic Forecast Breakfast. The 2011 Breakfast will feature
Jim King, President and Chief Investment Officer of National Penn

Investors Trust Company.  Join us at the Copperfield Inn at Lakeside from
7 to 7:30 AM for networking and the program will begin at 7:30 AM.

At the November Breakfast the following new members were introduced and welcomed to
the Chamber: Lee Levengood, Everything Postal, Inc.; Gary P. Lewis, Esq. of Gary P. Lewis
Attorney at Law; Felix Roy of American Credit Counseling Institute; Ken Richardson, Redwood
Enterprises; Mary Jane Youse, Direct Tools Factory Outlet; Kimberly Wisser, Money
Management International; Judy Lupas, Judy Lupas Fine Artist

NOVEMBERBREAKFAST

November
Breakfast Sponsors

include: 
The Salvation Army of
Pottstown, The Salvation
Army of Boyertown, 

and Pottstown SCORE.



WHO IS LURKING IN SOCIAL MEDIA?

CALLING ALL STUDENTS!
Looking for Course Credit and Hands-On Business Experience?

The Chamber is currently accepting resumes from
students who are looking to gain business experi-
ence. An internship at the Chamber is a great way to
increase personal and professional knowledge and
understanding about the business environment by
completing daily hands-on tasks. Internships are
unpaid, but we will work with the student’s school
with evaluations if they are receiving course credit.

A previous intern at the Chamber says, “You can
be taught essential skills in the classroom, but an
internship is what really allows you to showcase your
talents and use them to help your community.”

If you know of a student who is interested in
working an internship at the Chamber, please have
them contact Eileen Dautrich and email their resume
to eileen@tricountyareachamber.com.
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ARE YOU CURRENTLY HIRING?
Let us know or stop by the Chamber Office to look through the RESUMES
collected throughout the last few months. This month’s resumes include: 

FINANCIAL ANALYST – 1

NOVEMBER WOW - PUT YOUR
EMOTION IN MOTION! 

“What image are you sending out to your customers?”
was just one of the questions Linda Jacobs, Art
Director at Epps Advertising, asked members at the
November Women of the Workforce Luncheon host-
ed at the Copperfield Inn at Lakeside.  She focused on
the key role emotion has in marketing and selling

your brand or service.  To make sure you are communicating the message your
company wants to send, you need to stand out to make yourself different from the
other person.  You have to sell yourself and know what differentiates you from
your competition.  Everyone in your office or place of business has to understand
what you are trying to promote to your customers. Referrals and word of mouth
get you your best customers.  Linda left attendees with the following statement,
“The only thing to make you remarkable is being work remarking about.
Amaze the customers you already have.”

Join us at the January WOW Luncheon – on Thursday, January 6.

WOW - WOMEN OF THE WORKFORCE

POTTSTOWN BOOK
PUBLISHED
The TriCounty Area Chamber of Commerce is proud to

announce the distribution of the 2010 edition of the “Greater
Pottstown Pennsylvania, Our Colorful Story” quality of life
publication. The content of this book pertains to the
Borough of Pottstown but also the communities represent-
ed in the Pottsgrove and Owen J. Roberts School Districts.

A special thank you to all of the TriCounty Chamber
Member businesses that advertised in this publication. We
appreciate your support. 

COFFEE SPONSORSHIP
Thank you to Express Data Systems, Inc. 
for their December Coffee Sponsorship!

SPEED NETWORKING:  YOU MISSED IT. 
A special thank you to the small, but powerful group that attended the recent Speed

Networking event that took place on Tuesday, November 30, 2010 at the Chamber
office.  This is the type of experience you missed – “Networking Works” – Nancy
Roggio, Sales and Marketing Director with Arnold’s Family Fun
Center in Oaks, PA met Carrie Robinson from Schultz
Technology Solutions for the first time at the TriCounty
Chamber’s Speed Networking event.  Carrie mentioned
that her company was still looking for a place to hold their
annual holiday party and after hearing all about Arnold’s
from Nancy, Carrie promised to take the Arnold’s
brochure and Nancy’s business card back to her office. 

“I heard back from Lisa Favorin, of Schultz Technology
Solutions, the next day, then sent her an Arnold’s event propos-
al based on her company’s party needs and budget.  A few days later,
Lisa called back to confirm the party date and number of those who would be attend-
ing, and the Schultz Technology Solutions holiday party was officially booked for
December 23.  Now that is what I call Speed Networking,” stated Roggio. 

Dan Reavy, (left) and Detective Kuter (right) answer questions from the audience.

“Who is Lurking in Social Media?”
was the topic addressed at a

Special Breakfast Presentation
Daniel Reavy, Director of External

Affairs and Public Relations, Verizon;
Raymond Kuter of the District Attorney’s
County Detective Bureau; and Skip
Shuda, CEO, Philly Marketing Labs,
addressed members of the TriCounty
Area Chamber of Commerce at a special
Breakfast presentation sponsored by the
Verizon Foundation on Wednesday,
December 1, at Brookside Country Club,
Pottstown. 

The speakers informed members on
how Social Media such as Facebook,
Twitter, and LinkedIn can be additional
marketing tools but unfortunately, inno-
cently posting information can leave you,
your family, your employees, and your

business exposed to a criminal element.
The presentation focused on the positives
and negatives of Social Media and how to
keep your family and business safe. With
much of today’s business being done
through cyber space, many people can be
vulnerable to identity theft. The presen-
ters also stressed the importance of teach-
ing your children the power of technolo-
gy but how to use it responsibly. A ques-
tion and answer period followed the
presentation.  

The November WOW Event
was sponsored by 

Diamond Credit Union
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CHILDHOOD OBESITY: WHAT ARE 
SCHOOLS DOING ON A STATE AND 

LOCAL LEVEL TO FIGHT THE EPIDEMIC?
NOTE: This is the third article in a four-part series on Childhood Obesity presented by the Pottstown Area Health & Wellness Foundation. 

Corresponding Webisodes are available for viewing on www.missionhealthyliving.org.

“Pennsylvania was one of the few states
that actually collected and analyzed plans to
ensure they addressed this problem of child-
hood obesity,” said Elaine McDonnell, proj-
ects coordinator, Project PA. “If school dis-
tricts [in Pennsylvania] sent goals that did
not meet state standards, the schools had to
rework those plans.” Project PA was a col-
laboration between Penn State University’s
Department of Nutritional Sciences and the
Pennsylvania Department of Education,
Division of Food and Nutrition. The team
partnered with schools and their communi-
ties to provide sound nutrition education
and to promote children’s healthy eating
behaviors. 

Pennsylvania school districts set goals and
improved snacks and a la carte offerings to
meet this required federal legislation for
reducing childhood obesity. The state’s
multi-faceted approach included mandatory
training sessions for all school food service
directors and financial incentives to schools
that adopted state-created nutrient stan-
dards for the a la carte food items offered at
the school. Ultimately, nearly all school dis-
tricts worked with the state to formulate
plans that would target obesity in some way.
While Pennsylvania schools addressed and
improved the food available through vend-
ing machines and a la carte offerings, they
still were missing opportunities for physical
activity, which did not improve. 

A recent White House Task Force on
Childhood Obesity Report to the President,
Solving the Problem of Childhood Obesity
Within a Generation, released some startling
information—childhood obesity has
become an epidemic in America and it is

now considered a national health crisis. The
report presents a series of specific recom-
mendations, two of which involve school
involvement—providing healthy food in
schools and getting children more physical-
ly active through physical education, recess
and other after-school opportunities. 

Currently, the Pennsylvania Department
of Education has new legislation in draft
form under Chapter 12 that, if passed, will
require schools to establish and maintain
wellness committees to assess, plan and
implement, monitor district and school
health and wellness policies and programs.
This will include setting up goals and meas-
uring success in the areas of nutrition and
physical education at the elementary, mid-
dle and high school levels. 

What Are Our Local
Schools Doing?

The local school districts have been
involved in addressing childhood obesity
on a state level for many years. However,
the local schools in Pottstown and those
within a 10-mile radius have another advan-
tage that most schools in Pennsylvania, even
the nation, don’t have—grant funding avail-
able through a Foundation. 

The Pottstown Area Health & Wellness
Foundation provides grants, programs and
educational resources to the Pottstown Area
to enhance the health and wellness of area
residents—but that did not include giving
grants to schools in the very beginning.
“Initially, we weren’t sure if we should fund
a public entity,” comments Sharon Weaver,
Board President, Pottstown Area Health &
Wellness Foundation. “But, we soon real-

ized that schools could be instrumental in
furthering our vision. All school districts,
public and private, have initiated creative
programs that continue to directly hit one of
our target audiences—children.”

“We as a community have been very for-
tunate that our area school districts have
embraced health and wellness, which
includes addressing the problem of child-
hood obesity,” remarks Dave Kraybill,
Executive Director, Pottstown Area Health
& Wellness Foundation. “The schools have
consistently and creatively submitted grant
requests for programs and projects that have
been effective and well received by the stu-
dents, teachers, parents and community. We
thank them for their continued efforts and
dedication to improving the health and
wellness of our youth.”

There are many area schools using
grants from the Foundation to improve the
health and wellness of students. For more
information about the programs offered for
students and parents, please go to the
school’s website.
School: Boyertown
Grants: Healthy Hearts and Minds, Revise Recess
For More Information: www.boyertownasd.org 
School: Daniel Boone
Grants: Healthy for a Lifetime
For More Information: www.dboone.k12.pa.us
School: Owen J. Roberts
Grants: Fit for Life
For More Information: www.ojrsd.com
School: Perkiomen Valley
Grants: Creating Healthy Opportunities for
Students, Comprehensive Adolescent Fitness
Program 
For More Information: www.pvsd.org
School: Pottsgrove
Grants: Wellness Center Project, Walk4Life,
Dance Dance Revolution, SNAP, Five for Life
Program, SNAP Academy
For More Information: www.pgsd.org
School: Pottstown
Grants: Safe Schools/Healthy Students, Healthy
Snack Program, CATCH Kids Club
For More Information:
www.pottstownschools.com
School: Spring-Ford Area
Grant: Healthy Choices Project
For More Information: www.pvsd.org

School: Blessed Theresa of Calcutta School,
Schwenksville
Grant: Gymnasium Building Project for students
K through 8
For More Information:
www.blteresacalcutta.com 
School: Coventry Christian School
Grant: Nutrition Curriculum Enhancement
For More Information:
www.coventrychristian.com
School: Perkiomen Valley Academy
Grant: H.E.A.L. – Health & Emotional
Alternatives for Life
For More Information: www.pvsd.org
School: Sacred Heart School, Royersford
Grant: Health and Wellness
For More Information:
http://parish.sacredheartroyersford.org
School: St. Aloysius School
Grant: Fitness, One Step at a Time
For More Information: www.saintaloysius.net
School: West-Mont Christian Academy
Grant: Fitness Training Room, Healthy Snack
Program, Fresh Fruit & Vegetable Program
For More Information: www.west-mont.org

ABOUT THE SERIES – Childhood Obesity
This four-part article series was developed by the
Pottstown Area Health & Wellness Foundation.
Corresponding Webisodes featuring local experts
can be found on www.missionhealthyliving.org.
The first article discusses how childhood obesity
has become a national epidemic. The third article
will discuss what schools are doing across the
nation, the state of Pennsylvania and in Greater
Pottstown to combat childhood obesity. The final
article will focus on what parents and children can
do to start to change their habits, lose weight and
live healthier lives. 

ABOUT THE FOUNDATION – The
Pottstown Area Health & Wellness Foundation’s
mission is to enhance the health and wellness of
area residents, providing education, funding and
programs that motivate people to adopt healthy
lifestyles. Visit www.pottstownfoundation.org for
more information about the Foundation. Discover
Pottstown area’s new online community at
www.missionhealthyliving.org to learn and share
great information on how to lead a healthier life!

www.pottstownfoundation.org

By Dave Kraybill, Executive Director, Pottstown Area Health & Wellness Foundation

Back in 2004, The Child Nutrition and Women, Infants and Children
Reauthorization Act required that all education agencies develop well-
ness policies to address childhood obesity by the start of the 2006-2007
school year. Districts nationwide had to create at least one goal to
improve wellness in the following categories: nutrition education, phys-
ical activity, availability of nutrition guidelines to students, and other
school-based activities to address student wellness. 
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YOUR DIGITAL WORLD
By Rose Rossello, rossellosolutions.com

As a technology professional, I read a lot. Mostly
out of my own interest, but also to keep abreast
of the market so I can best advise my clients.
From time to time, I come across interesting

products or want to share my take on what’s happening in the
digital world. Here are a few recent items.

Quick Tips 
to Improve Your

Digital Life

Save a Lot
Do you save a lot of websites to your

browser bookmarks? Do you wish you
had an easy way to annotate, store and
access your information (even if the orig-
inal website is no longer available? Then
check out Zotero!

Initially developed for academic
researchers, Zotero is useful for anyone

who wants to archive web pages as they
exist now, or who hates storing and sort-
ing lots of PDF documents.

Zotero, a plug-in for the Firefox Web
browser, allows you to archive and store
web documents and PDFs, organize and
annotate collections, export citations and
bibliographies, and sync and share your 

(See “Your Digital World” on page 44)
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(Continued from page 43)

work across multiple devices or with
multiple users through accounts on a cen-
tral server. 

Zotero is free and can be downloaded
here: www.zotero.org.

BONUS TIP: Why You 
Should be Using Firefox

If you are not in a corporate environ-
ment that forces you to use a specific
browser, Mozilla’s Firefox browser is the
safest way to protect yourself online. And
by combining it with three free add-ons:
Ad Blocker, No Script, and Better Privacy,
you can protect yourself from trackers,
viruses and malicious websites. There are
also hundreds of useful add-ons that can
improve productivity and are just plain
fun! Some of my favorites: Read It Later,
Optimize Google, DownloadHelper,
Add Bookmark Here 2. You can find
these and more at addons.mozilla.org.
Firefox is available at www.mozilla.com.

SEO Tip
Have your family, friends, colleagues

and customers submit positive reviews
about your business online. Yelp,
TripAdvisor and Linkedin are just a few

of the places where reviews can aid your
business exposure. 

Bonus Tip: If you are interested in 
hiring a firm that specializes in SEO
(search engine optimization), check 
out this article from Google to avoid com-
mon pitfalls: http://www.google.com/
s u p p o r t / w e b m a s t e r s / b i n
/answer.py?answer=35291.
Debunking Social Media Hype
Many people are touting the benefits of

social media sites, such as Facebook and
Twitter. While there are several success
stories, the value ultimately lies in
whether or not you have the kind of busi-
ness best suited for social media.
Although these services are free, your
time is not... and to be truly effective,
social media requires constant attention.
Treat social media like you would any
other marketing or advertising decision
for your business. Direct marketing is
estimated to increase this year. Consider
updating your printed materials with
incentives that drive people to your web-
site or business.

(See “Your Digital World” on page 46)



BERKS CARDIOLOGISTS
INSTALLING SOLAR 

ENERGY SYSTEM
Solar Technology Solutions Contracted 

to Set Up 79.4 KW System 
Wyomissing-based Berks Cardiologists,

Ltd. is installing a photo-voltaic (PV) solar
energy system at its 30,000 square-foot
building in Spring Township. The
announcement was made by Valerie
DeVine, Chief Operating Officer of Berks
Cardiologists. 

Berks Cardiologists is believed to be
among the first medical office and labora-
tory in Pennsylvania that will be powered
by solar energy. The rooftop solar installa-
tion will consist of 340 solar panels cover-
ing the entire roof and generate 79,400 KW
annually. 

According to DeVine, approximately 40
percent of the cost of the system will be cov-
ered by federal tax credits and state grants
through the Pennsylvania Sunshine Fund.
Based on accumulated depreciation, solar
renewable energy credits (SRECs) and elec-
tric cost savings, payback for the system is
projected to take approximately six years.

“Berks Cardiology is pleased and excited
to be a pioneer in using solar energy to
meet our power needs in the healthcare
industry. We believe we are the first med-
ical office in Berks County to embrace this
renewable technology,” DeVine said.

Andrew Lacey, President of Solar
Technology Solutions, the Leesport-Pa.-
based company contracted for the project,
said solar energy is especially attractive to
Berks Cardiology. “There’s increased sav-
ings year after year as electricity costs con-
tinue to rise and solar offers a clean, reliable
source of power at a greatly reduced price,”
he said. “Becoming more energy independ-
ent is a smart decision for any business and
it’s good for our environment.”

The solar energy system at Berks

Cardiology will offset approximately 56
metric tons of CO2, Lacey said. That’s
equivalent to the total amount of electricity
used by 10 average-sized households in the
U.S. annually.

“Our state-of-the-art building was cus-
tom designed for our practice in 2001,”
DeVine said, “and upgrading to solar
power keeps us at the forefront of smart
energy usage. We can monitor the system
daily and see the amount of solar power we
are generating.” DeVine noted the solar
panels are portable and can be moved and
re-installed at another location. “We will
pretty much own our own power plant.” 

Solar panel installation began in October
and the project is expected to be completed
by November, according to DeVine. “It’s a
terrific investment for our practice and
shows our concern for the environment
and our community.” 
ABOUT BERKS CARDIOLOGISTS – Located
in the Spring Ridge area of Wyomissing, PA, Berks
Cardiologists is a full-service outpatient cardiovas-
cular center that provides cardiovascular consulta-
tion, diagnostic testing and disease management
programs. Nationally accredited as a nuclear car-
diology laboratory, vascular laboratory and an
echocardiography laboratory, Berks Cardiology
has served patients in the Greater Reading since
1972. Visit www.berkscardiologists.com for more
information.

ABOUT SOLAR TECHNOLOGY SOLUTIONS
– Solar Technology Solutions, based in Leesport,
PA, is a division of Lacey Electric, Inc. STS provides
PV Solar design, engineering, installation, main-
tenance and operation.. Founded in 2009, the
company provides turnkey solar power systems
for commercial and residential clients through-
out Pennsylvania, New Jersey, Delaware and
Maryland. Visit www.laceytotalsolutions.com
for further information.www.kineticweb.com/422
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YOUR DIGITAL WORLD
(Continued from page 44)

  Google Mobile: 
Your site on the go

Did you know that Google has a
mobile version of its search engine that
does not automatically include all web-
sites? There are currently several ways to
make your Web site more mobile friend-
ly, including maintaining separate sites
for regular and mobile browsers. But
there are easier steps to making your Web
site more useable on mobile devices, the
most important of which is eliminating
all Flash-based elements. Although a few
mobile devices can display Flash, most
do so only partially. If your Web site relies
on Flash for menus, people viewing your
site on a mobile device may not be able to
navigate it. Talk to your Web developer
about creating mobile-specific stylesheets
to improve screen display on small
devices. If you find your site is not show-
ing up in Google Mobile, it may be time
to consider refreshing it.

And lastly, a non-tech tip: 
Not All Hand Sanitizers 

Are Created Equal
There are many hand sanitizers on the

market claiming to protect you from
germs and viruses. While they do work
when applied, their effectiveness disap-
pears within two minutes. However,
there is now a hand sanitizer available
that not only kills 99.99% of germs on con-
tact, but also continues to protect you for
up to six hours. Outlast, by Healthpoint,
uses a combination of ethyl alcohol and a
patented technology that extends the
effectiveness. It’s been used by hospitals
and doctors for many years and is now
available commercially. And it’s safe for
children ages two and older. I personally
use this and find it effective. To find out
more, go to www.outlastgerms.com. 
I hope you enjoyed this. If you’d 

like to be placed on my Quick Tips
mailing list, visit my website:
www.rossellosolutions.com to sign up.

And if you have any questions about
these tips, feel free to call me at
484.525.0255. 
Rose Rossello provides photography and cre-
ative services to businesses and individuals. She
has been operating independently for 10 years.
Her design services include Web sites,
brochures, catalogs, postcards, advertising, e-
Newsletters and other marketing materials. She
also provides in-home portraiture of children,
families, seniors and pets; corporate headshots
and product photography. She can be reached at
484.525.0255 or rose@rossellosolutions.com.
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DOWNTOWN MARKETING
& DEVELOPMENT
By Barry Cassidy

When a town gets together to revitalize there is
always a lot of discussion concerning they want to
accomplish and how they want to move forward

with any number of projects. When the projects start moving ahead
there is a sudden realization concerning what they really want, and
that is economic restructuring. In the beginning the question always
arises just what is really economic restructuring, and what can be
done to effectuate it? If in the initial stages, the group simplified 
economic restructuring to be too general, it could present a problem.

The part about economic restructur-
ing that one has to realize is that it is real-
ly the sum of all the points of the four-
point main street strategy working
together as a whole. The strategy con-
cerning economic restructuring is a
blend much more than the other points
because economic restructuring is often
considered the end result. It is also the
most difficult to define.

When I was in DuBois PA as the Main
Street Manager, one of the economic
restructuring goals and objectives was
to maintain the Commonwealth’s LCB
store in the downtown. Anyone who
has had any dealings with the LCB

knows that it is not a small task. In fact,
I have lost LCB state stores in most of
the downtowns in which I have
worked. The idea in DuBois was to con-
tinue the current lease in the current
location and get the store to re-up on a
new lease. I arranged a meeting with
representatives of the LCB and they
straightforwardly stated that they were
on a one-way street that went the wrong
way (which was true). They wanted us
to change the way the street traffic went
in order to secure their continued pres-
ence in the downtown. 

(See “Downtown Marketing & 
Development” on page 54)

Economic
Restructuring

in the
Downtown
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In other words you’ve got to give
something of worth in order to get some-
thing of worth. Selling shoddy services
or products might have worked at one
time, but in today’s climate, people want
to get the most for their money… and
then some. 

In reviewing this past year’s progress
and planning next year’s strategy, the
review of Covey’s book is right on time. I
knew Covey’s 7 Habits was making an
impact in schools and colleges across the
country, but I was surprised to hear the
impact it was having in Eastern countries.
These emerging countries are integrating
these habits into their corporate struc-
tures. I myself have started hearing the
‘habits’ in my head when I start a project.

#1. When faced with one of my daily
challenges I hear, ”be proactive,” habit #
1 and try to nip it in the bud.

#2. “Begin with the end in mind,”
helps to keep me focused when planning
a strategy or project.

#3. “Put first things first,” keeps me
organized. 

#4. “Think win-win,” reminds me that
for my client to come back, I have to give
them more than they expect. 

#5. ”Seek first to understand and then
to be understood,” has made me listen to
ideas that I would have thought way off
track.

#6. ”Synergy” has made me look for
people, businesses and organizations
both outside and inside of my industry to
discuss partnership possibilities.

#7. ”Sharpen the saw,” reminds me
that the habits have to be renewed again
and again to create an effective business
that allows you time for your life. 

As I prepare to hire a new employee in
2011, Covey’s 7 Habits will be added to
The Four Agreements, by Miguel Ruiz, as
part of our corporate cultural tool-kit.
When we’re challenged in business—
much like sports, it helps to get back to
basics. 

Time to consider
“SHARPENING 

THE SAW”
By Millie Bell

We have turned the page on 2010. It’s time to take a
close look at what worked and what didn’t during
the past year. Wishing and waiting for the economy
to boot up will get us nowhere. My daughter and I
recently attended a class at my grandson’s middle
school on the 7 Habits of Highly Effective People. I read

Stephen Covey’s enlightening book years ago and thought I really ‘got
it.’ As a matter of fact, I progressed to the 8th habit on tapes. But the
only habit of the 7 that I could remember was #4 “think win-win.”
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DOWNTOWN MARKETING & DEVELOPMENT
(Continued from page 52)

This request by the LCB brought
forth the conversation of a new
streetscape for the first time. The new
streetscape involved a grant (CDBG)
and some serious design elements.
When a streetscape was done it was
considered a design point and not an
economic restructuring point, as it has
nothing to do with the building adap-
tive reuse or use… but in this case it was
somewhat connected. We did all that
was asked of us and secured the grant
and widened the one-way street to
make it two ways. Problem was the
LCB was shooting hot air in our direc-
tion and they moved the store out to the
DuBois Mall area anyway. So we got
some design work complete and we got
the street direction changed so you
could go down it from Route 219 but we
lost an anchor we could not replace.

I like to look at moving real estate
sales forward as a way to work on eco-
nomic restructuring. It is hard to work
with property owners who do not want
to do the necessary improvements to
make the store viable. Many times the
stores in the downtown need a fresh coat
of paint or a reasonable bathroom for the

storeowners and employees to use. If a
property owner has owned a building
for a long time he or she will think that,
“it is what it is,” and rent it as is. The best
way to deal with these owners is to get
them to sell the property and get some-
one in there that wants to make an
investment in the community. The new
owners will need to make the stores
more rentable and have some sort of
game plan concerning a rental strategy.

I call this strategy the “monopoly
strategy” inasmuch as you ask the per-
son if the property is for sale, get a price
and shop the property (this worked well
in Phoenixville). You need not be a real-
tor to market properties if you are a revi-
talization coordinator. You are not writ-
ing up the legal papers but instead mak-
ing contacts with people who come to
you that are looking for property or
space and being a matchmaker… a facil-
itator of sorts.

Another economic restructuring item
in DuBois was the Pershing Hotel re-
use. The hotel had a topless dancing bar
on the first floor coupled with a real nice

(See “Downtown Marketing & 
Development” on page 56)



BUSINESS PROFILE 

WORKNET OCCUPATIONAL MEDICINE
One-Stop Shop 

for Workers’ Comp.
Injury Care

COMMUNICATION: The selection of
your medical provider for your work relat-
ed injuries could be one of the most impor-
tant business decisions you will ever make.
You want to be confident that your employ-
ees are receiving the best medical care avail-
able, and that the communication between
you and your medical provider is timely
and consistent. WORKNET Occupational
Medicine providers call the employer fol-
lowing every new case to discus the plan of
care. The information shared during the
conversation is invaluable. It gives you one
on one time with your provider to ask and
answer questions that relate to your
employees injury and how the case will be
managed. All visits are followed by a typed
report, either faxed or emailed. Your
employees will enjoy the convenience of
minimum wait times and a friendly and
experienced medical staff. You can rest
assured that our objectives align with yours,

that is, providing the best medical care to
your employees, in a cost effective way. 

SERVICES: WORKNET Occupational
Medicine is a full service occupational
health company. We provide x-ray services,
pharmaceuticals, drug and alcohol testing,
physicals including Respirator, Post Offer,
Return to Work and ADA physicals, DOT,
HAZMAT, and respirator fit testing. We also
provide OSHA mandated hearing tests,
onsite drug testing, and onsite phlebotomy.
In addition we offer immunizations for
Influenza, Hepatitis A and B, and Tetanus in
our office or onsite at your facility. 

FREE TRANSPORTATION: WORKNET
will transport your employee from your

business to our clinic and back, free of
charge. In most cases, this service will be
extended to follow-up visits as well. 

EXPERIENCE: In today’s business atmos-
phere, everyone is looking for ways to be
more resourceful, cut cost and increase effi-
ciencies. Unfortunately, worker’s compen-
sation treatment has become a major cost
factor in doing business. For this reason it is
crucial that you chose a provider who is
familiar with your work environment, is
knowledgeable in the most effective treat-
ments and strives for fast and successful out-
comes. In addition, they must be proficient
in worker’s compensation laws and OSHA
guidelines. 

WORKNET Occupational Medicine
currently has two clinics strategically
placed in Southeastern PA including: King
of Prussia (610.337.1558), and Reading
(610.921.2384). In addition, we also have 15
clinics throughout the Philadelphia, New
Jersey, Lancaster and Central Pennsylvania
regions (Roxborough: 215.487.4540; 
Lester: 610.521.6880). We invite you to
experience the difference WORKNET
Occupational Medicine can make for your 
business. Please visit us at www.
worknetoccupationalmedicine.com.
WORKNET Occupational Medicine,
exceeding customer expectations, one
patient at a time.

WORKNET Occupational Medicine provides injury care and employee health services; physical exams, drug testing, and immunizations.
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theatre that ran lascivious movies and a
massage parlor in the rooms above the
bar. It was a classic den of iniquity. One
of the other economic restructuring
goals was to change that hotel complex
over to something more compatible to
the town’s vision of proper use. I tried
playing monopoly and was able to find
a buyer who was willing to buy the
property. We ended the nonsense that
was going on there. But really it was a
case of watch out what you ask for
because it might come true.

DuBois was the epicenter of prime
hunting ground. Every December there
would be a herd of hunters that would
descend on DuBois making it a truly
Merry Christmas for the merchants.
They were spending money in the
shops, eating in the restaurants and
basically raising hell after days hunting
and a few lonely nights in hunting camp
with minimal amenities. When the
hunters arrived in town they could take
in a movie downtown, have a beer at
the bar and then potentially relax with a
great massage conveniently located in
the hotel rooms above the bar. It was
truly a hunter’s oasis.

The first year the bar was closed they
still came and hung out, but a lot of
them looked at the former bar storefront
that now housed an upscale gift shop
and wondered why. The second year
less hunters came downtown and by
the third year nary a hunter was to be
found. The economic restructuring goal
was complete, although we had com-
pletely wiped out the foot traffic during
those two weekends in December. 

There was mass discontent with me,
the board, and with the whole program
in general by some of the merchants.
Although they had hailed the move
when it happened, as they were glad to
rid themselves of the seedy element…
they failed to recognize that the impact
it had during the two weeks before
Christmas. That traffic was never com-
ing back no matter what you did… even
if you reopened the sin complex you
would never fully recover from three
years when you did not offer the activi-
ty. That tradition of heading to DuBois
to get drunk and have a good time was
done and there was nothing that was
going to bring it back.

(See “Downtown Marketing & 
Development” on page 58)

DOWNTOWN MARKETING & DEVELOPMENT
(Continued from page 54)
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DOWNTOWN MARKETING & DEVELOPMENT
(Continued from page 56)

The overall effort helped eliminate
some of the problematic people that
used to hang out downtown during
the rest of the year. We were credited
with “cleaning up’ the town but it was
always qualified by the acknowledge-
ment of the loss of the Christmas rev-
enue. It did allow a different element
to visit the downtown and they came
as regular people wanting to do regu-
lar things.

The merchants embarked on a new
effort at Christmas time that involved a
Christmas parade and tree lighting and
things got better. The good people of
DuBois were not afraid to bring their
wives and daughters into an area that
was not considered safe for women and
risky for men… was it worth it?
Opinions varied and since that was like
1988, I am sure no one remembers. The
hotel has long been demolished and the
community has accepted the down-
town a little better. Economic restructur-
ing goals can lead to change. When
there is change sometimes people get
upset. Sometimes the change creates the
desired effect and some time it does not.
It is hard to predict if everyone will love

or hate the change. You can never actu-
ally know what the change will bring
until you unleash the change. Make no
mistake about it— restructuring is
change. You will be changing the eco-
nomics of the downtown. When think-
ing about what changes you want 
to make… be sure they are well thought
out because there are seldom 
“do-overs.” 

Become a SCORE
Volunteer Business
Counselor and Help

Build a NEW Generation
of Entrepreneurs!

Call 610-269-7009 or visit
www.pottstownscore.org

Pottstown SCORE Chapter 594
serving Montgomery, Chester,

and Berks Counties
SCORE is a resource partner with the
U.S. Small Business Administration

Share the Secrets of
Your Business Success
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