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For more than 30 years...

KEEPING

EMPLOYEES
ON THE JOB
IS OUR JOB.
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BUSINESS SPOTLIGHT

LAUSCH’S
MOVING c©

Lausch’s Moving Company, specializ-
ing in residential and commercial
moving, freight moves, packing material
sales, packing service, and clean out
services, has been operating in the
Reading area since 1936. Recently, the
company was acquired by Robert Spohn.
A graduate of Reading High School,
Spohn was born and raised in Reading
and has a degree in graphic design.

Spohn had experience in the industry
due to previous employment at Rent-A-
Center and Aaron’s Sales and Lease, so this
opportunity was right up his alley, and he

felt very comfortable and confident taking
over this business venture. He absolutely
loves the business and loves meeting and
taking care of customers by providing great
customer service, easing their worries, and
moving their memories and belongings
into the next chapter of their lives.

Since acquiring the business, Spohn
has created a positive and family type
atmosphere at the office between himself
and the team which is “super important
to me,” he said. “Taking care of our team
is very important to me. We do a great job
and have fun doing it.”

LAUSCH’S
MOVING £2

Specializing in Residential & Commeral Maves

Ca’l Foi & FREE Esfimiate » &10-750-5334 « Lauschemavingoo.cam

Alaln ']}

ROBERT SPOHN

The Right Questions to
Ask a Moving Company

e Are You licensed with the PUC? What
is your PUC number? Are you in com-
pliance with their regulations?

¢ Will you come to my house/apart-
ment/office to give me an estimate?

¢ Do you have a minimum charge?
¢ Are your movers experienced?

¢ Do you participate in any employee
drug & alcohol testing programs?

Lausch’s Moving Company is head-
quartered at 360 E. Wyomissing Avenue,
Suite J, Mohnton, PA 19540. For additional
information, please call 610.750.5534;
email: robert@lauschsmovingco.com; and
visit www.lauschsmovingco.com. You
can also follow them on Facebook and
Instagram as we consistently post great
moving tips, team events, gift card win-
ners and much more.
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Office Technologies utilizes their 30 years of experience
and expertise “to exceed our customer’s expectations by providing the best
business solutions in the imaging industry through state-of-the-art

technology, knowledgeable staff, and unmatched service and support.”

30

Browse the Marketplace
to grow your business,
network, and keep your
money local.
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BUSINESS SPOTLIGHT

"LOVE YOUR HOME
INDOORS AND OUT"

At HomeWerks LLC we go the extra mile to make sure our customers’ expecta-
tions are exceeded. Guaranteeing the face you see at the estimate, is the face you'll
see doing the job. Having a Contractor in your Home can be stressful, what's the
point of interviewing a contractor if they're not going to be the one at your home
doing the work. For over 25 years I've worked as a carpenter on all aspects of home
remodeling and building, shouldn't I be the one working on your home? Don't take
my word for it, here's some reviews directly off our Google business page.

"John has now completed two projects
for myself and my wife. He is profes-
sional, highly responsive, and helped
us with exactly what we needed.
Would highly recommend him for any

contracting needs!”

"John does excellent work. Careful and
thoughtful, especially for some of the
difficult and unexpected quirks of an old

home. Showed up on time and stayed

until it was done- without disappearing

to another job in the middle of it. Highly recommend.”

" After using contractors for the first time the past two years
and them over quoting, not showing up at all and not finish-
ing jobs per the quote. John was so amazing with his quote,
doing the work, showing up when he said he would and on
top of all of that his work when finished was amazing. I can’t

wait to have him do more work for us.”

Check us out on Google and Facebook!

Home Werks iic

BI0-360-1457

"John is very professional and punctual. He did an
excellent job installing our storm door. Initially we had
Home Depot’s contractor come out and they said it can’t
be done and refused to do the project cause it had to be
installed onto the foundation. As you can see in the
picture, John made it happen and it looks great! Thanks
John for making time to come out on a Sunday in between

jobs to do this for us!”

"John did an excellent job doing multiple projects for me
including a bathroom/laundry room remodel. From the
estimate process through job completion, I was impressed.
Great communication and high quality work! Will
definitely use again for future projects. Highly

recommended!”

"I would give John 5 more stars if I could! He did an
amazing job with multiple jobs in our home. We will

definitely be using him again!”

"John was excellent. Great communication: very respon-
sive, messaged us when he would be here, shared pictures of
the job so we knew exactly what he did. He was prompt, and

left our home clean. Highly recommended.”

AUGUST 2023
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CELEBRATING

PHOTOS BY STYLISH IMAGES

By Kathy Hunt
hink about all the changes that have
taken place in offices over the past 30

years. In the early 1990s, if you wanted
to send or receive a document, you lined up for
the fax machine where papers were scanned,
transmitted through a phone line, and printed
out by the recipient’s fax.

When you had to makes copies of paperwork, you joined
the queue to use the company’s mammoth, stand-alone
copy machine. If you needed to print a document, you sent
the file to a large, shared office printer, which, due to its
hulking size, may have resided in its own special room. Had
to mail business correspondence? There was a decent
chance that you used an electric typewriter to address the
envelope. Work activities that we now think of as routine —
printing and copying on a personal desktop device, sharing
electronic documents, and emailing business materials —
were, at that time, merely rumors of things to come.

Greg Cavallo remembers those days well. In 1993, he
founded Office Technologies to meet the needs of the
changing office environment. Over the next 30 years, as
technology advanced, so, too, did his business. Office
Technologies has evolved to become a leading independ-
ent supplier of office imaging equipment and managed
print services in Southeastern Pennsylvania.

In the 1990s, laser printers quickly became a must-have
piece of office equipment. However, the cost to maintain
the machine along with the high price of toner, had
businesses looking for companies that could support
their new office machines.

“Office Technologies was formed to service and support
local business in their office printing” Cavallo said. “Not
only was toner in short supply, but it could cost up to $600
or $700 to replace. The compatible or recycled toner industry
was born as an alternative to high-priced cartridges and
that’s how I started in business. Office Technologies met the
needs of the printing revolution,” he said.

Office Technologies is located at
575 Farmington Avenue in Polttstown.

ROUTE 422 BUSINESS ADVISOR  422business.com and 422bizmag.com
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SOI'S COVers
o the first

In terms of his involvement with the recycled toner
industry, Cavallo sells compatible toner cartridges,
which are lower in cost but not lower in quality than
original equipment manufacturer (OEM) cartridges.
Because they are part of the “reduce, reuse, recycle”
approach to waste management, compatible cartridges
have less of an environmental impact than OEMs.

For the first 10 years, Cavallo ran Office Technologies
as a sole proprietorship, working with local businesses,
schools, nonprofits, and hospitals, to help reduce their
printing costs. Today, many of his original clients are
still with him over these many years. “It gives me
personal satisfaction to know that I have kept these
relationships over the years. I grew to know my
customers, their kids and even some grandkids.”

Office Technologies now has a service manager,
service technician, two sales executives, an office
manager, office staff and a operations manager on
staff. Cavallo is the company’s president while his son,
Greg Jr., serves as the operations manager.

“My son came to work for me about six years ago,”
Cavallo said. “He had been a finance and accounting
double-major at Temple University and worked in
finance consulting for a few years after graduating. . One
day asked if he could join Office Technologies and help
take it to the next level, and he really transformed the
business.”

He added that Greg Jr. helped rebrand the
company with a new logo, website, and online

presence. He established our Managed Print Services
offering, built our infrastructure, and eventually
entered Office Technologies fully into the copier side
of the business. He’s become the ”go to” person in the
office. “Anything pertaining to the business — he’s
the one with the answers. He’s my best asset,”
Cavallo said.

From its headquarters at 515 Farmington Avenue in
Pottstown, Office Technologies” reach encompasses a
35-mile radius. It includes such cities and their
surrounding suburbs as Lancaster, Exton, Reading,
Allentown and the outskirts of Philadelphia.

OEFFICE
'DECHNOLOEIES

GOING BEYOND THE
ORIGINAL BUSINESS MODEL

As his business grew, Cavallo began to notice an
increase in competition from big box stores and online
sellers such as Staples and Amazon, both of which
carry toner and other printing supplies. He quickly
realized the need to distinguish himself from his rivals.

“What could I offer that an Amazon or a Staples
couldn’t offer? That was service,” Cavallo said.

“If you buy the cartridge from me and I offer you
service, if it’s not free, it'll be at a discount. There are
horror stories about people buying toner online. The
cartridge explodes in their printer and they have no
recourse. Having someone there, whom the customer
trusts and knows, if anything happens, there’s a
company that will stand behind the product. That
really makes a difference,” he said.

As he began to plan his expansion into printer
maintenance and service, a large supplier with whom
he had worked went out of business. Four of that
business’s employees joined Office Technologies,
bringing not only knowledge and experience but also
clients with them. Cavallo said that the new office staff
consisted of “a great mix of people” and Office
Technologies became both busy and influential in the
toner business.

Office Technologies’ customers buy their printing
supplies either contractually or transactionally.
Generally, smaller companies that have fewer printer
and/or copier demands follow the transactional route
and are billed for toner as they need it. Accounts that do
larger volumes of printing often opt for a Managed Print
Services agreement where they are billed an all-inclusive
monthly rate based on the print volume of their environ-
ment. They are also provided with maintenance and
repairs. Depending on the contract, repair service is
often provided within four hours of the customer’s call.

(Continued on page 8)
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Amy Daniels, Office Manager.
(Sitting), Tammy.Sucoloski,
Sales Executive (left), and
Lori Hunsberger, Office Staff:
(right), are key members to
Office Technologies success:

T T R T L TR

As an authorized dealer and service
center of Hewlett Packard (HP) equipment
and supplies, Office Technologies offers
the HP OEM Advantage+ Program. With
this plan, customers can save up to 30
percent on HP OEM print supplies and
avoid manufacturer price increases for up
to five years. They may also receive
automatic shipments of toner and free
print volume reports. These reports help
business owners analyze their printing
uses and expenses and, subsequently,
reduce costs and improve productivity.

Additionally, Office Technologies has
its own managed print services, which
feature preventative printer maintenance,
automated supply fulfillment, and such
cost saving measures as print fleet
optimization and print usage tracking.
With fleet optimization, Office Technolo-
gies analyzes print workflow to determine
which hardware is best suited for high-
volume work areas. There’s no need to
have a fast, powerful, and pricey printer in
a department that only makes a few prints
per day. Print usage tracking allows
business owners to determine who prints
most often and what cost reductions can
be put in place. As the company’s website
states, through print usage tracking,
businesses can “understand print costs
like never before.”

THE GAME CHANGER
KNOWN AS coviD

In 2019, Office Technologies experi-
enced its best financial year ever.
Unfortunately, the sense of accomplish-
ment and joy that success brings would be
short-lived.

“As I was riding this wave, COVID hit
and that changed everything,” Cavallo
said. “No one was in the office. I didn’t
know if I could keep my employees or if I
had to lay them off. I wasn't sure if I was
an essential business or not. Then the
government offered PPP loans and
everyone started scrambling. There were
so many unknowns. It was a scary and
frustrating time to be a business owner.”

Prior to COVID, Cavallo’s business had
depended upon people being in a
workspace where they utilized office
equipment. However, starting in March
2020, almost everyone in the country began
working from their homes. Instead of
printing and copying paperwork, people
turned to electronic scanning and digitized
documents that they shared through email.

When the work environment trans-
formed almost overnight, Office Tech-
nologies switched gears as well. “We
immediately reached out to our customers,
many of whom were creating small offices

in their homes, and scrambled to piece
together what they would need — PCs,
laptops, printers,” Cavallo said. “During
that time, as people bought everything on-
line, we realized that there might not ever
be face-to-face selling again. So, we created
an online store for our customers and
started marketing the new Work-From-
Home market.”

Located in the upper right corner of the
Office  Technologies’ website —
myofficetechnologies.com — the ‘shop’
button enables customers to browse
through thousands of different products.
They can search for PCs, laptops, tablets,
keyboards, web cams, scanners, and wide
or large format printers from such office
technology titans as HP, Xerox, Epson,
and Kyocera. They can also acquire
multifunction printers (MFPs), which
deliver copy, print, scanning, and email
capabilities all in one machine.

As an independent dealer, Cavallo sells
an array of brands and equipment, giving
customers choice and the chance to have
their specific office needs met. Office
Technologies is an authorized service center
for Epson, HP, Brother, and Xerox
equipment. Customers will feel assured that
Cavallo’s technicians know how to properly
maintain and repair their machines.

PLATINUM DEALER
OF EPSON PRODUCTS

In 2019, Cavallo was introduced to a
new, industry-changing, business inkjet
technology by Epson. Office Technologies
had always sold against inkjet technology,
as it was known as a less reliable and cost-
ineffective way to print. Inkjet machines
were widely known as ‘throw-away’
printers, but this was different. Epson
introduced 100 page-per-minute color
copier powered by its PrecsionCore Heat-
Free InkJet Printhead that started to
change that perception. Epson machines
enable organizations to save time with
consistent, high-speed printing, lower
power consumption by up to 70%, reduce
downtime due to less moving part
compared to laser, and unlock the power
of affordable color printing.

The Cavallo’s immediately saw the
several benefits to the new technology
and Office Technologies become an Epson
Business First Platinum dealer, Epson’s
highest level of dealership. Epson enabled
Office Technologies to go-to-market with
new sustainable technology, completely
different from its competitors with the
tagline — Simple, Smart, & Clean.

The new Epson technology uses a
fraction of the parts of a traditional laser
printer. The traditional laser printer’s

ROUTE 422 BUSINESS ADVISOR  422business.com and 422bizmag.com
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As a Platinum dealer Office Technologiesiis authorized tosell,
award winner Workforce Enterprise business inkjet

printing process is very complex. A color
laser printer requires four imaging drums,
four developers, a transfer belt, and a fuser.
Heat and electricity in required throughout
the entire printing process. Epson’s
PrecisionCore Technology removes the need
for all those parts completely. The benefit is
less components to break down and more
uptime for users. Cavallo describes “The
Epson product line requires so many fewer
parts and our clients are experiencing less
service calls than they had with their
previous machines. It's been a win-win for
Office Technologies and our clients.”

Sustainability has become a growing
topic of conversation for organizations of
all sizes. The Epson PrecisionCore
technology delivers affordable color with
much lower power consumption, requires
fewer physical parts to operate, and
reduces the amount of intervention
required. Cavallo sees InkJet Technology
in the business machine industry similarly
to the rise of electric cars in the automotive
industry. “Think of the Epson machine as
the Tesla of the copier industry. It's an

improved, more sustainable technology. It
has about a third of the moving parts of a
traditional copier. The copier has many
consumables all of which wear out over
time and which the user has to pay to
replace. Not only that, printer consum-
ables are horrible for the environment.
They contain toxic metals and end up in
our landfills,” Cavallo said.

Once the cartridges go to a landfill, they
take between 450 and 1,000 years to
decompose. Each year, roughly 375
million cartridges end up in landfills.

Whether you're interested in obtaining
printer, copier, or other office technologies
from such trusted brands as Epson, HP, or
Kyocera or you want to discuss what
equipment or service plan would best suit
your office needs, contact Greg Cavallo
and his team at Office Technologies. They
utilize 30 years of experience and expertise
“to exceed our customer’s expectations by
providing the best business solutions in
the imaging industry through state-of-the-
art technology, knowledgeable salespeo-
ple, and unmatched service and support.”

For additional information about the company’s products and services,
visit its website, www.myofficetechnologies.com, or call 610.326.4700.
Located at 515 Farmington Avenue in Pottstown, Office Technologies
is open Monday through Friday, from 8:30 AM to 4:30 PM.

AUGUST 2023

Dave Kimberling , (in‘truck) Service Technician and
Mike Franklin'Service Manager help load a new copier.
for.installation at a customer site.
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FOCUS ON SUCCESSFUL BERKS COUNTY BUSINESS

GRCA and NHS Partner to Give Business Loans to Berks County Community

By Deb Millman,

Vice President of
Development, GRCA |
President of the
Greater Berks

Development Fund

The Greater Reading

Chamber Alliance (GRCA)
and Neighborhood Housing Services of
Greater Berks (NHS) have partnered to
provide small business loans to the Berks
County community, with
particular emphasis to enti-
ties in the City of Reading.
NHS, traditionally known for
providing mortgage loans
and other assistance to home buy-
ers, will launch a credit union based
inReading. Its purpose s to provide
access to capital primarily for the
Latino demographic and to create a
trustworthy financial partner for small busi-
ness expansion. According to Stephen T.
Gieringer, Chief Executive Officer of NHS,
“The establishment of the La Familia Federal
Credit Union (proposed name) will allow
for additional financial offerings to our
existing clients as well as the community.”

a I-.FA""FI
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GRCA

One important component of the
formation of a credit union is to offer a
program for small business loans. Lucy
Cortez was appointed Chief Operating
Officer of NHS in August 2022. With her
extensive experience in the banking field
and lending in particular, Cortez was
tasked with the establishment of the small
business loan program and its related
policies and procedures.

“Through my existing relationships,
particularly in the City of
Reading, I knew that there
was a need for small loans to
assist entrepreneurs in
helping to build thriving

communities,” Cortez said.
GRCA, through its affiliate
organization the Greater Berks
Development Fund (GBDF),
recognized the need to have an
entity for small business lending in our
community ($25,000 average), that is also
coupled with the ability to provide techni-
cal assistance if needed. For example, NHS
already has the infrastructure for credit
counseling for those business owners who
may need that service to obtain loans.

ARG

La Esquina Caliente restaurant/café in Reading.

In December 2022, GBDF provided
$460,000 to NHS for use as loan capital. At
that time, NHS already had a pipeline of
applications for its program, so it was clear
that there was demand for this type of
financial resource. One of the loans made
by NHS was for La Esquina Caliente LLC,
a Mexican restaurant/café located on
6th and Spring Streets, Reading. Overall,
NHS has made seven loans for a total of
$161,000 since its inception. This past
January, the U.S. Treasury announced that
NHS, as a Community Development
Financial Institution (CDFI), would be
receiving $560,000 in funding to augment
the loan capital provided by GBDF.

The loans that are available through
NHS are a complement to the loan
programs administered by GBDEF. As
Berks County’s Certified Economic
Development Organization (CEDO),
GBDF is the conduit for financing through
the Pennsylvania Industrial Development
Authority (PIDA), which is used primarily
for real estate and machinery and
equipment loans. GBDF can also offer
assistance for companies who qualify
through the Pennsylvania Minority
Business ~ Development  Authority
(PMBDA). These loans are also available
for real estate acquisition and renovations,
machinery and equipment and working
capital. The PMBDA loans have an interest
rate of two percent.

For more information on
the loans offered through
NHS, please contact Lucy
Cortez at 610.372.8433
X205 or by email, at
Icortez@nhsgb.org.  For
other loan inquiries, please
contact Shanon Sabanos at 610.898.7761 or
ssabanos@greaterreading.org.
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Posters » Mailings *» Business Cards
Folders * Booklets = Programs
Large Format * Banners * Vehicle Graphics
Office Wall and Window * Decals

Signs » Small Runs and Bulk Orders

Design it.
Print it.

610.929.1200 = BerksDigital.com

GRCA Announces
Retirement Of Jim Gerlach

The Greater Reading Chamber
Alliance (GRCA) announced today the
retirement of Jim Gerlach,
GRCA’s President and CEQ,
effective at the end of this
year.

“Jim has helped GRCA
become the most stable eco-
nomic development organi-
zation in the area and has
pushed the staff to become
the best version of them-
selves,” said Dan Langdon,
former GRCA Board Chairman.

Gerlach began his GRCA tenure days
before the lockdown caused by the
COVID-19 pandemic. He led his first all-
staff meeting over Zoom.

“We are thankful that Jim came in and
oversaw the organization through the
pandemic. He brought a calming leader-
ship presence during a tumultuous
time,” said Jeffrey Rush, current GRCA
Board Chairman.

Gerlach has agreed to stay on through
the end of the year to ensure that GRCA
and its staff accomplish everything they
set out to do in the 2023 strategic plan.

This will also ensure a smooth transition
to the next organization head.

“I am committed to
working towards the goals
our organization has set for
this year, as well as helping
shape future goals. I am
grateful that I had the
opportunity to work with
such a terrific staff who have
accomplished a tremendous
amount in the past few
years,” Gerlach said. “But I
am most excited to have more time to be
a grandfather to my grandchildren.”

During his tenure, Gerlach led a
company reorganization that created a
more unified team. Additionally, he has
helped lead the charge to bring passen-
ger rail back to Berks County —serving
on the Schuylkill River Passenger Rail
Authority as chairman of its Community
Engagement Committee and on the
Franklin Street Working Group.

A committee, made up of local
business leaders and community
stakeholders, is currently being formed to
lead the regional search for Gerlach’s
replacement.
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FOCUS ON SUCCESSFUL BERKS COUNTY BUSINESS

BALLY RIBBEON MILLS

Bally Ribbon Mills Celebrates a
Century of Textile Innovation

Bally Ribbon Mills, an industry leader
in the design, development, and
manufacture of highly specialized
engineered woven fabrics, is celebrating
their 100th Anniversary. Since BRM's
founding in 1923 as a custom textile
manufacturer in Bally, PA, the company
has earned a reputation for meeting new
advanced design challenges. BRM offers
ingenuity, technical know-how,
extensive weaving capabilities, and
rigorous quality assurance systems on
projects in the aerospace, defense,
medical, safety, automotive, commer-
cial, and industrial industries.

A small representation of BRM’s
accomplishments over the past century
include the production of goods for the
war effort in World War II, maintaining a
continuous ISO quality program for close
to 30 years, and numerous contracts,
including with the U.S. Department of
Defense, commercial aviation safety

systems, and NASA. BRM’s work with
NASA includes using composite material
in the construction of the heat shield used
on NASA’s Orion spacecraft and structur-
al webbing used in inflatable habitats
and flight/astronaut suits. BRM has

Small Business
ne;:-um'i Seseuintion

BE BETTER. GROW FASTER.

answer every specification and challenge.

“As a family business, Bally Ribbon
Mills is extremely proud to be a trusted
partner by some of the largest, well-known
companies and agencies from around the
world,” said Mark Harries, Vice President,
at Bally Ribbon Mills. “Our success has
been based on a long-term vision of
growth, built around our high-quality
engineered fabrics manufactured in
America, our skilled employees, and our

reputation as a trusted advisor to
customers. We will continue to stay at the
forefront of technology for the industries
we serve, just as we have over the past 100
years.”

BRM is currently hiring talented indi-
viduals as they expand and innovate at
their Bally, PA facility. Apply in person at
23 N. 7th St. Bally, PA or call, 610.845.2211
(EOE, M/E/D/V). Visit ballyribbon.com
for more information.

been praised by NASA for its ability to

JECURITY

SERVICE COMPANY

Puppies & Babies
N0 Duh!
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-3 for over 50 years!
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800.232.2500
$SCsince73.com
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Monitoring for Fire, Intrusion, Access Control,
Video Surveillance and More.

Call Today for a FREE On-site Evaluation.

O

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com



Without the
best webbing,
we will never
get to Mars.

AUGUST 2023

usiness.com an

d 422bizmag.com

ROUTE 422 BUSINESS ADVISOR



FOCUS ON SUCCESSFUL BERKS COUNTY BUSINESS

G&T Industries

G&T Industries is located in Reading,
PA. The Reading location is one of three
locations making up the foam fabrication
business unit for G&T with facilities located
in Byron Center, Michigan (also location of
Corporate HQ), and Jasper, Indiana.
Additionally, G&T has two other business
units completing the G&T portfolio of
companies; Crane Interiors is a manufac-
turer for marine upholstery located in
Woodbury, Tennessee and World Resource
Partners specializing in global sourcing and
supply chain located in Byron Center, ML

The Reading business recently moved to a
new location within the Reading area
completing construction of a new 100,000 sq
ft building which became fully operational in
May 2022. We were able to make this signifi-
cant investment due to our continued
success in serving our customers — The
majority of our customers have been
serviced by G&T in excess of ten consecutive
years. These long-term relationships are
developed through commitment and high-
level service by G&T by seeking collabora-
tive development and partnering with its
customers. Our ability to meet our
customers’ needs has made G&T a leader in
foam fabrication, being a key supplier to the

Plant General Manager Bob Shumoéki.

packaging, medical, furniture, transporta-
tion, automotive and sports and recreation
markets.

People are at the heart of everything we
do. Every aspect of our company is entirely
reliant on people. Employee culture is key
to our success, our employees are commit-
ted, dedicated and customer satisfaction
oriented. When real people do real business
with each other, everyone succeeds. Not all
people may be fit to be a proud member of
the G&T Team; customer satisfaction is the

Team Member Bensafits

Lifg Ing

core of our business, the core of our success.
G&T employees care about each other,
G&T employees care about our customers.
We take pride in our quality and service, in
doing the right thing. We are reliable and
dependable. We care about our customers.
People make the difference.

A significant differentiator of our G&T
business compared to other businesses is
G&T is 100 percent owned by the employ-
ees. Each employee is an owner of G&T
Industries. Our compassion and commit-
ment to each other makes G&T a great

ante, Disabilily

company to work for. Each employee has
the power to impact business results daily
knowing they will share in the overall
success of G&T as an employee-owner. Our
individual decisions, our individual
successes, our individual commitment, and
compassion make us proud to be a member
of the G&T Team.

G&T is proud to make people’s lives
better. G & T Industries is located at 1025
Epler Way, Reading, PA 19605; 610.374.6700.
For additional information, please visit:
www.gtindustries.com.

An employee owned company
1025 Epler Way, Reading, PA 19605

www.gtindustries.com

Bob Shumoski, General Manager
610.374.6700 x267T4
shumoskbi@gtindustries.com

Specializing in foam and rubber fabrication,
upholstery, and order fulfillment for the
transportation, medical, furniture,
military, electronics, HVAC, athletic,
packaging and marine industries.

G&T Industries Grand Opening Celebration.
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UCGI Energy Services was recently
awarded the Greater Reading Chamber
Alliance (GRCA) Business Excellence
Award. This award is presented to the
area’s most influential for-profit business-
es and honors their contributions to the
community. On May 23, 2023, the Greater
Reading Chamber Alliance (GRCA)
honored several Berks County businesses
at their Annual Dinner. The Santander
Arena was the stage for the colorful
cupcake and sprinkle-themed event. Over
800 people were in attendance, celebrat-
ing the all-star businesses that go to work
every day in our community.

Along with fifty other companies in
the area, UGI Energy Services fell into
Category 1 of the Business Excellence
Awards. This included for-profit compa-
nies, with revenues of at least $1 million

o~

L
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UGI Energy Services

in each of the past three fiscal years.
UGIES is honored to receive such a dis-
tinguished award among their stellar
peers.

As the only Natural Gas and Electricity
Supplier headquartered in Berks
County, PA, UGI Energy Services
supplies and markets natural gas, liquid
fuels, and electricity to 42,000 customer
locations across the Mid-Atlantic and
Northeastern US. A subsidiary of UGI
Corporation, UGIES is a supplier,
marketer, and midstream services
provider backed by over 140 years of
natural gas experience, plus their own
expanding energy infrastructure.

@Egg}g}r Services
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e YOURTRUSTED LOCAL JEWELER!

“‘"""I'}EI CVER 45 YEARS OF EXCEFTIONAL SERVICE,

B T AN ERCGINSITE SELECTICN OF FINE JEWELRY,
" ON-5ITE REPAIRS & CUSTOM DESIGN

T PENN AVE. WY OMISSINGE 610.374.93530 | WVANSCOY.COM

@EHEG;Q v Services

o Hlow du chianpes bo our operalions afecl our energy cosls?
« Whar aptions are there for ug to reduce our carban
footprint with Kencwable Energy options?

UGH Energy Services, LLC would like to congratulate the
recipients of the GRCA 2023 Business Excellence Awards!

THE BUSINESS
EXCELLENCE

Get help with the tough energy questions:
= When ghowld we purchase our energy?

v {How much should we lock in?
= Which components showld we hiy?

Van Scoy Jewelers

receives the utmost care and attention,
ensuring their needs are met with

At Van Scoy Jewelers, we take great
pride in being a small independent
female-owned jewelry store. As we
celebrate our 45th year in operation, we
reflect on the challenges we have
overcome and the milestones we have
achieved. At the heart of our business
philosophy lies our unwavering commit-
ment to providing exceptional customer
service and a high-quality product. We
recognize that our customers are at the
core of our success, and their satisfaction
is our goal. Over the years, we have built
strong enduring relationships with our
clientele, who trust us to deliver not only
exquisite jewelry but also personalized
attention and a memorable shopping
experience. Our dedicated professional
team ensures that every customer

precision and care. We have a full-
service repair shop and have the ability
to custom craft a creation of your
dreams. Call for an appointment or just
stop in.

Receiving the Chamber’s Top 50
Business Excellence Award for the third
consecutive year fills us with immense
pride and gratitude. We are honored to
receive this award and be in the company
of other successful Berks County
businesses.

Van Scoy Jewelers is located at 1121
Penn Avenue Wyomissing, PA 19610. For
additional information, please call
610.374.9330 and visit http://vanscoy.com.
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FOCUS ON SUCCESSFUL BERKS COUNTY BUSINESS

Tired of all those product registrations you never seem to get around to?
Soon to be released is one single source sign up for warranties and recalls!

An interview with Tom Wentling
by Carol Quaintance

ecalls
it all

What is this new app?

The soon to be released Recallsitall app
streamlines your warranty registration
process. No more entering personal data
on cards or separate online sites.
Recallsitall allows your phone to click the
manufacturers UPC, on the product
container, and register on your behalf.
Notifying the manufacturer of your intent
to register and notifies you of any recalls.
Further releases will allow uploading
receipts, descriptions, expiration dates,
food and drug recalls, transferring goods
to another person, and more.

Why should you register?

Most manufacturers require proof of
purchase for warranty claims. In addition,
they want and need to contact you in the
event of a recall or product issue. Reducing
their liability and keeping customers happy
is paramount. You, the consumer, now
have greater control over the information
flow and resources in the event of a warran-
ty claim or recall. All your info and proof of
purchase is in one application.

How did you come up with this idea?

I always found it confounding to register
warranties. If I bought two Samsung
products, each required a unique registra-
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Recalls It All is a one-time, single source sign-up for
warranty registration & recall notification.

tion. Also, I wanted an effortless way to
register many items extremely fast. During
a recent baby shower, I was able to snap
pics of the UPC codes swiftly. I captured six
gifts in one minute. In addition, I became
aware that juvenile products MUST, by
law, have a registration form included. This
indicated to me that these manufacturers
take registration seriously and would
welcome a streamlined process.

What is your next move?

Beyond the release in the next 90 days, I
have been discussing investor options.
While I have had expressions of investment
interest, I am looking for partners who
bring more to the table than money. I seek
specific knowledge experts in tech, finance,
social media, cyber security and more. An
investment of money and expertise is a
better fit than naked cash.

EMPLOYERS AND
MINIMIZE RISK

Background Sereening |
Urug amd Alchaohol 'I'Ers-tlﬁ\__ .
Drug Frea Workplace Cons

Contact Tom Wenthing
G10-TTe-5444
tomi@advancedscresnars, com

ADVANCED SCREENERS OF AMERICA
BACKGROUND SCREENING SERVING

Advanced Screeners
e« sOF AMERICA« w s

WAWWADVANCEDSCREENERS.COM

PROPERTY MANAGERS

MAXIMIZE RESULTS

s and Alcohal Policy Creation
Employes Assessimments
Decision Matrix Design

1375 Pershing Boulevard, Suite 303
Reading, P& 18607

Is Recallsitall your only service?

Recallsitall is the consumer side of the
equation. WarrantyClick is the manufactur-
ers’ solution for interfacing registration
links, UPC data, warranty, and recall
claims. We also plan to have links to each
product’s specific user manual, and other
manufacturer sites.

Are you developing your business
by yourself?

For years I tried to put my ideas into a
workable solution. I struggled with too
many concepts. Michelle Lehman of
Alvernia’s O'Pake Institute was instrumen-
tal in my early investigation of the app’s
merits. Then I applied to Penn State Berks
LaunchBox for assistance. They accepted
me and their program helped me to better
define my minimum viable product.

In addition, they encouraged me to further
validate the efficacy of Recallsitall and
WarrantyClick. Michelle Hnath, Facility
Coordinator, has provided tools and
resources to continue to move forward. I
won $750 in the LaunchBox competition
and received two grants of $500 each.
Recently they offered free legal services for
setting up my company, privacy policy
and user agreement. I highly recommend
this program. I have partnered with
Automatic Developer and Jeremy Lowery
for the app build. His team dug deep to
understand the value propositions and the
challenges for success.

When can consumers start using your
warranty and recall application?
I expect the first release in about 90 days. In
the meantime, users can access the develop-
ment app at https://dev.tenosweb.com/login.

Tony

Joe's

Landscaping Service
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COMMITTED TO COMMUNITY

Habitat for Humanity of Berks County works to enrich lives
through home ownership and create families that are stable,
strong, and prosperous in the Reading area, Visions shares their
commitment to building up our communities in more ways
than one. Visions supparts hundreds of causes like Habitat for
Humanity of Berks County with donations to fund good works,
employee volunteers who pay it forward, and spanserships that
support community events. Because Visions Cares, where you
bank can help you and your community.

visionsfcu.org/

Pennsylvania New Yark New Jersey
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Office / Retail Space
Available for Lease

364 E. Main Street, Suite B, Collegeville, PA 134286
650 Square Feet » $975 Per Month

Cortact: Rowan Keenarn
Keenan Ciccltto and Associates

610.489.6170

TIPS TO STAY CONSISTENT
ON SOCIAL MEDIA

SOCIAL
MEebIA TiPs

By Theresa Mintzer
The last few years has
taught business owners

the importance of
connecting with their customer base. This
can do this through social media. Most
social media algorithms reward regular
postings and engagements. That is
important if you want people to find and
get updates about your business.

Facebook is a great way to keep your
customers informed about new informa-
tion like changes to your hours.
Customers will be more inclined to visit a
business that has up to date information.
You really do not want people showing
up at your business when it is closed
because the hours were wrong,.

Here are some great tips to perform
regularly:

1. Once a month, set aside time to
make a list of what you want to post for
the next month.

2. Create and schedule those posts.
Depending on your content, schedule
them weekly or monthly.

3. Using programs such as ChatGPT,
Canva, and Metricool will cut down the
time it takes to create and schedule your
posts.

4. Once a month, look up your
business on the different social media
platforms to see if the information is
current and relevant.

5. Check for messages daily. It is best if
you can receive notifications when
someone makes a comment. Respond to
your customers as soon as you can.

6. Invite customers to leave a review
and acknowledge it when the do.

If you need extra help, I offer Social
Media Coaching to help businesses
create a plan that works for your
business. Head on over to my website at
www.MintzerSolutions.com/ for more
information and to schedule an appoint-
ment.

For additional information, call 484.686.2995;
email: Theresa@MintzerSolutions.com.
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GUARANTEED.

Mo matter where you are this summer,
you'll be enjoying it for sure! With
Patriot Pest Solution's MOSOWITD
CONTROL, mosquitoes will be gone
before you light up the barbecue grill!
Don't let unwanted guests ruin your
outdoor fun, coll Potriot today!

* Mosquitoes peak in Summer
* Safe for children & pets

f‘;“ bttt el ' * Guaranteed Results!
= ! (or your money back!)

r PATRIOT PEST SOLUTIONS ...

MENTION THIS AD FOR INITIAL SERVICE
MDS?HITD
g COMTROL
SCHEDULED NOW THELU
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» COMMERTIAL » RESIDENTIAL » CERTIFIED ENTORMOLOGIST ON STARE ™ MILITARY DISCOUNTS 0
« HASSLE-FREE HOME PROTECTION PLANS AVAILABLE » LOCAL FAMILY CWNED & OPERATED » FuLLy LicknsED & msurep. 610,489.5136 I PatriotPestSolutions. net
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Mike Kirkpatrick, CPIA

insurance Specialist

PH: (610) 743-7832

michaelk@perfettoinsurance.com
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We Protect Your Business Because
You've Worked Hard to Build It.

Chester Perfettc Agancy
A4 Coumumarnce D
WYe'yomissing Fa, 19510
htipes ftvesw facebook comiperfettiorsurance

Recession-Proof
Your Business

Digital - Media * Branding
Video = Creative

Call 484-497-0795

or visit beMarketing.com

to learn more!

UNDERSTANDING THE
POWER OF Al IN MARKETING

IMIARKETING
Tips

By Michael lanniello,
Communications
V Coordinator,
beMarketing
Artificial intelligence is currently the
hottest topic in the marketing industry.
While the use of Al isn’t an entirely new
concept, the way it is being used to
streamline processes and social media
marketing is a whole new avenue many
businesses and professionals are looking
to explore. Al tools can analyze large
amounts of data in seconds to identify
patterns, analyze customer behavior, and
predict future trends.

Benefits of Al in Marketing: When
used properly Al tools can transform the
marketing industry and benefit businesses
in instrumental ways. Here are some of
the key benefits that Al tools can bring to
marketing professionals.

Personalized Content: Al is not just a
tool for analyzing large amounts of data
and creating automated responses. These
tools can use that data to detect patterns
and consumer habits to better create
personalized messaging tailored to each
specific customer.

Improved Targeting: When Al tools
analyze customer data, it allows
marketers to identify the most effective
channel to reach their target audience, by
creating lookalike audiences, targeting
keywords, recommending related
products, and identifying customer
segments with high conversion rates.

Streamlined Process: Al technology
can analyze robust amounts of data from
various sources in minutes to give
businesses a complete insight into the
customer’s behavior, interests, prefer-
ences, and demographics.

Boost ROI: By implementing Al for
more personalized targeting capabilities,
marketers can greatly improve their
effectiveness. This will lead to higher
conversion rates and ROL

Best of Both Worlds: Our team at
beMarketing utilizes the streamlined
automation that Al tools provide when
applicable, while still providing a person-
alized human experience. From search
engine optimization to social media
management, beMarketing uses the tools
at our disposal and years of experience to
ensure that your marketing is not only
more efficient but more effective. Call
484.261.1149 to learn more today!
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BUSINESS SPOTLIGHT

Phoenix Village

Luxury Apartments
Imagine Your Life
In Walking Distance

hoenixville is known to be one of the best places to live in
Pennsylvania. Many people choose to live in Phoenixville
because of the downtown charm and walkability.

Are you looking for unique local restaurants with eclectic menu
options? Check. How about multiple award-winning craft breweries,
a few wineries and even a distillery? You bet. Perhaps it's nightlife or
art galleries, cafes, and upscale boutiques? Indeed. You say you want
all of this within close, comfortable walking distance? Yep, that just
about sums up the town of Phoenixville. Yet one cannot capture the
feel of Phoenixville without the strong sense of community that
Phoenix Village Apartments provides. Anchored in the heart of
Bridge Street, directly across from the Great American Pub, Phoenix
Village is just doors down from all Phoenixville has to offer, including
many on-site shops and restaurants such as Sedona Taphouse,
Vintner's Table and Chikara Sushi, just to name a few. Imagine living
in an exciting town, full of color and life, yet also passing your
neighbors on the sidewalks and feeling a sense of belonging.

Phoenix Village offers spacious Studio, 1, 2, and 3 bedroom
luxury apartments with all the contemporary finishes you have
come to expect including stainless steel appliances, granite
counters, washer/dryer in each residence, and walk-in closets.
Phoenix Village isn't just a place to live,
it's a place to live life to the fullest. The
community amenities include a sophis-
ticated resident lounge with billiards
and fireplace, resort swimming pool
and spa, fitness center, business center,
theater room, courtyard with grilling
area, fire pit and outdoor flat screen,
and much, much more! Residents enjoy
an extensive event calendar.

Imagine your life in walking distance
to everything you need. Jog or walk
with your favorite furry friend by the
river or take a leisurely stroll to one of
our many local artisan coffee shops.
Enjoy a movie or live performance at the historic Colonial Theatre. Visit artisan galleries, eclectic
boutiques, or the local farmer’s market. There’s no end to the variety of delicious local restaurants
and vibrant nightspots. As noted by Forbes Magazine: “Nightlife is buzzing on a weeknight at
craft breweries, fine restaurants, shops and live music venues, and one wonders why there’s such
a volume of activity in a locale with a population of about 19,000."

Local and nearby parks and recreational facilities allow residents to enjoy boating, kayaking,
canoeing, tubing, hiking, biking, yoga, rock climbing, a virtually endless amount of activities.
The Phoenixville community is well-located, offering easy access to Valley Forge, King of Prussia,
Malvern, and other surrounding neighborhoods.

Weekend festivals are a regular occurrence and another reason to love this town, with some,
like the yearly “Blob Fest” and the “Firebird Festival”, attracting national attention and visitors
from around the globe.

Phoenix Village offers a lifestyle within walking distance to
all the charms that downtown Phoenixville offers.

For more information about luxury apartment living at Phoenix Village,
please call 833-810-7226 or view www.phxvillage.com.

PHOENIX VILLAGE
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AdminService

Bookkeeping and
Accounting Services

Parsonalized, Frofessional
and Accurate

Spacializing in
small businesses and
non=profit organizations

Wirtual / remote — zafety in
social distancing — or ansite

New Service! Virtual Assistant

Save money and time . .
Let us help you thrive and grow!

Caring and supporting you is aur misson.

Local, womean-owned businass.

610-217-9101 » www.adminservice.com
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Specialized Banking
Solutions for I'n.r'lunlf:lpﬂlltles
and School Districts. =

competitive rates while kesping depasits within
L
ATES WOLIF COMmunity™

ACTT2 full compliance dand coverage through Insured
= Cosh Sweep (IC5) or FHLE Letter of Credit

no marithly fees, no minimum bolance
reguirements

m complimentary couner service for depasits

and documenks™®

CALL TODAY TO LEARN MORE!
548 M. Lewis Rd. » Limerick, PA 19468 | 610-948-9000
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COMMONWEALTH MEDIA SERVICES

A vault of the Pennsylvania Treasury filled with unclaimed property

owned by Pennsylvania residents.

PA TREASURY RETURNS

RECORD

$274M IN

UNCLAIMED PROPERTY

By Anthony Hennen,
The Center Square
Pennsylvania’s treasury
holds about $4.5 billion
in unclaimed property
for residents, businesses,
and local governments.

Recent efforts, however, have seen
more of that get returned as the treasurer
announced $274 million was returned in
the last fiscal year — a single-year record.

“This is an incredible record and I'm
extremely proud of the hard work done by
our unclaimed property team,” Treasurer
Stacy Garrity said in a release. “One of my
top priorities is returning as much
unclaimed property as possible because it
belongs to hardworking Pennsylvanians.
Now that the record has been set, we know
there’s much more work to do!”

The unclaimed property returned in
fiscal year 2022-23 almost doubled the
$142 million returned in 2021-22. The
previous record happened in 2017-18,
when $269 million was returned.

Property can be anything from bank
accounts and uncashed checks to military
decorations and jewelry from safe deposit
boxes.

“This money doesn’t belong to the
state, and we want to return it to the
rightful owners,” Garrity said, directing
the public to search the Treasury’s website
to verify no one in their family or social
circle has property to claim.

State law requires the treasury to
advertise unclaimed property for public
awareness; advertisements must be “in a
legal newspaper as well as an English
language newspaper of general circula-
tion in the county in which the owner of
the property had a last known address.”

Since fiscal year 2019-20, the treasury has
had a $1 million contract with Mid-Atlantic
Newspaper Services for advertising,
according to a contract in the Treasury’s
contract database. A final decision for
advertising has not yet been made, Press
Secretary Samantha Heckel said.

Treasury reforms have sped up the
process of returning property. In 2021, a
website upgrade allowed more claims to
be made online and improved search
capabilities. Last year, the Treasury also
started to return claims with direct
deposit instead of paper checks mailed to
recipients.

,Helping
Hands, .

610.754.6491

wierw HialpingHands!ne.com
Facebook: HelpingHandaPA,
Instagram: helpinghandsincpa

Heidping Hands, Inc. offars programs (o persons with intellectiusl
disabiliies who are menfally and physically challenged.

Our programs are designed around each individual's needs and
impbernented in lhe leasl resinclve emdaronment for he salely

and wedl being of the: indhidual

415 Hoffman

sville Road, Bechtelsville, PA 19505
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CUSTOMER LOYALTY

By Maria L. Novak

Do you have a specific
plan for addressing
loyalty to your current
customers and clients?
Did you know that if
you improve your
customer retention by just five percent,
you are also adding five percent to your
growth rate? That is due to the high costs
of closing new business vs. the profitability
of loyal customers spending more money
and/or referring you new business.

Once you have closed a sale, is it part of
your normal routine to offer additional
products or services that complement the
original sale? What about being a resource
for your customers?

What about previous clients? It is less
costly to reach out to those who have used
you in the past than it is to close a new sale.
Remember to keep all the information you
can on your customers and don’t hesitate
to ask for the next sale.

Use Complaints to Build Business
When customers aren’t happy with your
business they usually won't complain to
you — instead, they’ll probably complain to
just about everyone else they know and take
their business to your competition.

That's why it is so important to make
follow-up calls or email satisfaction surveys.
If prompt follow up resolves a customer’s
complaint, the customer will be more likely
to do additional business than the average
customer who didn't have a complaint.
Why? Because they know that their issue
was handled quickly and efficiently and,
oftentimes, content customers just go about
their routines never thinking about increas-
ing business with you.

Reach Out To Your Customers

Contact . .. contact . .. contact! The more
the customer sees or hears from you, the
more likely you'll get the next order. Send
holiday greetings, see them at trade shows,
stop by to make sure everything’s okay, or
just send them your monthly newsletters
and important updates and specials.

Sending a simple newsletter to your
customers telling them about the great things
that are happening and including some
educational information lets them know that
they are still important. Send them copies of
any media about your firm. Invite them to
seminars and networking events. The more
they know about you, the more they see you
as a resource, and the more they know about
your accomplishments, the more loyal a
customer they will be.

(Continued on page 24)

Carroll
Lngineering
C

0 FPaFarivm

WATEHR FACUR ITIES FM=INEEF R ING: | WESTEWATEN FNi=IKI F¥ING
MUNIPAL ENGINCERING | STRUCTURAL ENGINEERIKG
TRAFFIC & TRANSPORTATION ENGINEERING : ENVIEDNMENTAL ENGINEERING
PLAMNING & SITE DESIGM | SURVEYING
CANSTRUCTION PHASE SERVICES | GEOCRAPFHIC IRFORMATION SYETEM
DEOMNE SERYICES | GHANT SCREYICLES

301 S Keim St, Pottstown
Pennsylvania, 19464

484-624-5542
gregiicontrasimetatworks.com
www.ContrastMetalWorks.com

Structural Steel
and Miscellaneous
Steel Fabrication
and Erection

Contrast MelfalWorks LLC i3 a family owned and operated company that focuses on providing all of our valued
customers with kigh quality structural steel products, competitive prices and incomparable cuslomer senice,

Multi-Story Steel Erection

prownde al of your structural etesl nesds.

Stari o finish large ard small scale fabrcaton and sieel
erecian. Neaw builds frem e ground up, o retrafil
an Beishing amuciure Conirasl MetalWoks s hes 1o

SERVICES

Structural Steel & Decking

Whather il is &5 pan of your snuchural pactags, of wouTe
simpy Ioaking to hire qualfied arechons 1o install your
oisd and decking, CTHYW fas you cowansd

Stairs & Railings

Cuantty ar guality. vou can have Both. Every stai- ard
reding is realed liko a cusiom projes], Decause i is.
Call us far a quoie foday

AUGUST 2023

P23

422business.com and 422bizmag.com

ROUTE 422 BUSINESS ADVISOR



The Biatt Group 15 3

fu" Eu.‘f i:LL I:H.l l..I.J.;
Lontracicor sbrvng the

H 5oy ny PA area R beyond

BLATT

e T e Tl

Bulow 13 a ¥af of some of our gunersl
COMrB< ing and consiruchon servicos wo offer

¢ General Construction = Excavation ! Demolition
* Interior and Exterior Maintenance
* Concrete Work — New and Repairs
» Office Design [ Office Fit Outs
* Welding and Fabrication
+ Renovations =+ Woodworking / Carpentry

BLATTGROUP.COM
610.916.9828

REFERENCES
AVAILABLE

DE MEDIO'S

BUILDING MAINTENANCE

Wawrz of
30+ S0

A Complete Janitorial Service for
Commercial & Office Accounts

= Crarnar Suparvised Staff
* Ho Job Too Small or Larga

* Floor Waxing & Refinishing
= Carpet Cloaning - Upholstery Cleaning

Aﬁnrdlhh Rates/Great Value  + Weakly-Monthly-Yearly-Contracts

P
&

61()-

FULLY INSURED « FREE ES TMMATES

154-1450

Fusent i Collegeville - Serving the Rowhe 422 Cormdor
www.JDeMedio.com

CustoMER LoYvALTY

(Continued from page 23)

Customer Service

The increasing trend today is to send
customer-service and technical-support
calls into queue for the next available
person. This builds no personal loyalty.
Before you go this route, be sure this is
what your customers prefer. Otherwise
you should assign a specific support
person to every customer and make sure
they understand the response time on
voice mails. Sometimes it is not just about
answering the phone but more about the
response time if they leave a message.

Remember, building customer loyalty
will require your hard work and thought-
fulness, but it is under your control. While
50 many aspects of business are out of
your control — technology changes,
competition, tax rates, etc. — the single
most important process, creating loyal
customers, is in your own hands.

Maria L. Novak Dugan is president of Marketing
Solutions & Business Development, a firm in West
Chester, PA, offering creative marketing services
and goal implementation for small & medium sized
businesses. For more information, contact Maria at
610.405.0633 or MariaNovak001@yahoo.com or
visit www.Maria-L-Novak.com

CardShowlemVendordEa

Event: Community Expo

No Cost to attend

Any vendor RSVP to Ginger Pakradooni at
Ginger.Pakradooni@Encompasshealth.com or 610.796.6000

§ Encompass Health

Rehabilitation Hospital of Reading

1623 Morgantown Road, Reading, PA 19607
610.796.6000

National Rehab Awareness Week 2023 "Passport to Independence”
September 23, 2023 from 11:00 — 3:00

o [feec THIEES ©

|J__L_'lLII es
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| chose both

When Country Willow found people staying at home instead of furmishing their home during the pandemic,

they worried about the loans that fueled their dramatic growth. But Tompkins knew that solid relationships,
like salid fumiture, last far into the future, The value of a bank in your corner. The values of a bygone era,
Tompking gives you both—and the best banking relationship you'll ever have.  tompkinsbank.com

TOMPKINS 22

vour banik of choice  BANKING | INSURANCE | WEALTH

Mhepreait canad Do proviliacd s ove affened IPvenagh Torpdies Conmmadly Bank, Mermber FIIC, InvesPmenr s amnd Fsurnes peodacts o0 ned DI indurd, dee nof v quard i eed, and iy @
Jage v, Tompking suraare (s fcensed o congct lswrance business bnall 50 stabes, 4023 CTROCE
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ARCHITECTURE

MOTIVATION MATTERS IN GETTING
THE BEST FROM YOUR EMPLOYEES

One of the first and most important
lessons an entrepreneur learns is that
employees really are a small business’s most
important resource. In fact, the business
literally cannot succeed with out them. Their
talent, skills, and effort truly add value to
your products or services, allowing you to
focus on the planning and creative issues
that will move your business forward.

Unlike your equipment, computers, and
other resources, however, you can't simply
turn employees on and off for business
hours. All employees need a clear
understanding of their role in your business
and how it can grow, plus the motivation to
achieve and, even better, exceed those
expectations.

That’s why you, as the business owner,
also hold the title of “Chief Communicator
and Motivator.”

It's important to have direct contact to
make your message clear. Some owners try
to save time and manage by email. That
works only to a point. But direct contact
builds trust and rapport.

Establish your business “mantra” and
keep repeating it. Dont assume that
everyone involved in the business
understands and buys into the mission as
you do. After all, you're the one who
created it, not them. They haven't lived and
breathed every detail as you have.

Here’s one simple step to make certain
you communicate clearly. Instead of asking
if an employee understood your instruc-

tions, ask what specific steps the person will
take to complete the task. That way you can
be absolutely certain they not only
understood, but also plan to complete the
assignment in an appropriate way.

Avoid constantly criticizing employees.
That hurts morale and can make people less
motivated. If you highlight the positive and
correct mistakes without getting personal,
employees are more likely to deliver what
you want.

While a good manager is also visible, it’s
important to not make it appear that you
are micromanaging. A quick chat about
work and non-work issues during a stroll
through your business is all the positive
reinforcement is all most employees need.
They'll feel more comfortable about coming
to you with questions, concerns, or sugges-
tions. Augment the informality with individ-
ual and group meetings to share informa-
tion and updates, brainstorm ideas, and
simply get to know each other. Such
interaction will not only help re-energize
your staff, but the boss as well!

To learn more about human resources
issues facing your small business, contact
SCORE “Counselors to America’s Small
Business.” SCORE is a nonprofit organiza-
tion of more than 10,500 volunteer
business counselors who provide free,
confidential business counseling and
training workshops to small business
owners. Call 610.327.2673 for the
Pottstown SCORE office or visit on the web
at www.pottstownscore.org.

o W N ot = Al
COOSE'S
THREE-ROLLS HEMP & CHO SHOP

L [=] [=]

C
A

N ‘0

I50'WEST RIDGE PIKE LIMERICK, PA 1R4ER

Goose’s Montecristo Cigar Lounge
is located in the

Goose Pond Center

250 W. Ridge Pike -z i+ &
Limerick PA - -

250 WEIT RIDDE FIKE LIMERICK, FA 17450
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MAKE EMPLOYEE RETENTION
A TOP PRIORITY

The expression, “good help is hard to
find,” has never been more accurate.
Competition for talented workers is intense
in most locations and specialties, and the
“best of the best” know it. If they're unsatis-
fied with their current job, they have no
qualms about looking for something else.

Retailing motivated, productive employees
is a critical concern for small business owners,
as they often play a key role in the growth
and success of the enterprise. A survey by
Robert Half International, conducted by an
independent research firm, examined the
reasons that “top” employees, those consid-
ered good performers by their bosses, left the
business. Here’s what they found:

e Limited advancement opportunity: 39%
e Unhappy with management: 23%

e Lack of recognition: 17%

¢ Inadequate salary/benefits: 11%

® Bored: 6%

o Lifestyle change, such as moving: 2%

e Other/don't know: 2%

The message for business owners is clear,
says Max Messmer, CEO of Robert Half.
“Helping top performers reach their goals is
essential to keeping them. The best employ-
ees are ambitious and may not stay in a job
long if it lacks growth potential.”

Retaining good employees can be a
challenge to small business, particularly
when compensation or advancement is
involved, but its not an insurmountable
one. If promotions aren’t an option at your
business, you can still find ways to reward

extra effort. It doesn’t have to be money. If
budgets are tight, consider a more flexible
schedule or larger workspace. Praise should
be frequent and personalized, but it does
not have to be costly or time consuming. A
simple thank you note can be an effective
motivator.

Take the pulse of employee perceptions
in your business. Are they happy doing
what they do? Ask their opinions on the
work environment and changes that might
enhance their loyalty.

Also remember that like any other
important business asset, employees
require their own form of care and mainte-
nance. Bringing in temporary help during
crunch times is one way to ease the
workload and prevent burnout. Engage
your employees in finding ways to add
some fun to the workplace, especially for
jobs that involve a lot of repetition. The
resulting increase in morale and
camaraderie will boost not only loyalty to
your company, but also its productivity.

To learn more about employment
issues facing your small business, contact
SCORE “Counselors to America’s Small
Business.” SCORE is a nonprofit organiza-
tion of more than 10,500 volunteer
business counselors who provide free,
confidential business counseling and
training workshops to small business
owners. Call 610.327.2673 for the
Pottstown SCORE office or request online
counseling by visiting www.pottstown-
score.org.

RETAIL/INDUSTRIAL BUILDINGS FOR SALE

252 Bethlehem Pike Rt 109
Colmar, Hatfield Townshipg, PA 18915

Ihe Property

= haie Price; 54, 500,000

o LA S an fRTY Rores

& he00 5F ol Sped dvar abla 1o Ooougy
& buRi-Tenant Buiking

Elgr Apd E; - HI.

CASH FLOW KEEPING
YOU UP AT NIGHT?

Running a business isn’t easy. All the moving parts and endless planning can keep
you from a good night’s rest. Members 1st is here to help you easily manage your

cash and keep it flowing in the right direction.

EEl (| READY TO GET STARTED?

EE 1| | Learn more about our Cash Management team and get
=] connected with your local Cash Management Sales Officer today.

\

AUGUST 2023
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FEDERAL CREDIT UMNIOM

MEMBERS1ST.ORG | (800) 283-2328 | FEDERALLY INSURED BY NCUA.
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SPACE AVAILABLE FOR LEASE GRCA TO HOST TWO TALENT
| ATTRACTION WORKSHOPS

The Greater Reading Chamber Those interested can choose from one
Alliance (GRCA) invites the Greater of the two sessions listed below as the
Reading business community to come covered content will be the same.

learn how to level up its ta?lent attrac.tion WHO: Greater Readin g
(éfforts. In partnershlp with Herbein + Chamber Alliance &
ompany, GRCA will host two talent Herbein + C ompany
attraction workshops to help employers
address the talent shortage by learning WHAT: Expanding Your
how to attract qualified talent from Talent Attraction Outreach
outside the region. Wor kShOp
Speakers Laurel Kline, CEO of YYHEN: Tuesday, Aug_ 15, from
Herbein’s HR Consulting Division, and 8:30 a.m. to 10 a.m. and
Rachel Ewell, an experienced HR and Thursd ay, Oct. 5, from 3 p.m.
_ T AN . talent and acquisition professional at to 4:30 p.m.
Rane avaiiabilily in this dyramic professionzl suitke. 3281 Sg Feel first floor Herbein, will cover key topics like .
1831 Swamp Pike, Suite 100, Gilbertsville PA community-based recruiting, building a ~WHERE: Center for Business
Call Deboy al 610-496-9084 for information solid workforce pipeline, recruiting and ~ EXCellence, 49 Commerce Dr.,
retaining Gen Z talent and creating your Wyomissing
unique brand identity. Pre-registraion is required. These

workshops are FREE to both GRCA

These days talent needs more than a )
members and future members. Register

Google search to confidently make a

relocation strategy. They need a clear and at greaterreading org.
N . supportive path into the Greater Readin ABOUT THE GREATER READING CHAM-
1610 W Main Street, Suite 200 pp . p ) o € BER ALLIANCE: Our mission is with excellent and
Collegeville PA 19428 community. Attendees will get insider  committed leadership and coordination, we at-
Dby Singletan tips on showcasing the region’s quality of  tract new businesses to our community, support
REAL TOIR® aBRF 434 .-Buz -E E Eﬂ life, partnering with educational institu- the businesses which are already here, nurture

. d local d . local start-ups, develop the workforce for today
tions and local partners and connecting 5, the future, and advocate on behalf of the

with your target audience. business community.

Coll; B10-496. G004 .
Ermsil; Homes by dabfoomeast net P Licenae HETEES10]

SERVICES PROVIDED:

sladical #NextsoYears

Adult & Pediatrics

Dental #
Hygiene & Restorative * #

:'HE.I.DI: : GmmUﬂit}F
wams & Lenses * HEALTH & DENTAL

OB/GYN C are

NATIONAL HEALTH
CENTER WEEK 2023
Physical Therapy August 6th - 12th

Therapy Community Health Centers:
The Roadmap to a Stronger Amernca

Th ti, Manual

Behavioral Health

Locations in Pottstown and Barto

Dispensary

T o FREE Transportation, Healthcare Discounts & Covid- 19 Vaccines Available

R A R % New Patients of All Ages Welcome! g

Center of Excellence i i‘.-t . ca" 610'326'9460 e
m%ﬁ_ a5

CH-DC.ORG " '©
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RISE IN CHECK WASHING
CRIMES: WHAT YOU
NEED TO KNOW

When you hear “check washing,” it probably reminds you of that time you forgot
to check everyone’s pockets before doing laundry. But it's a criminal act that is on
the rise throughout the United States. This fraudulent activity involves altering a
written check by erasing its details — such as the recipient’s name or the check
amount — and rewriting them to benefit the criminal.

The Check Washing Process

The process is alarmingly simple. Once
the thief has the check, they use chemicals
or heat to erase the existing information
without damaging the paper. Then they
write in new details to their benefit.

Preventing Check Washing
There are several ways to protect
yourself from becoming a victim of check
washing:
e Use pens with pigment-based ink.
These inks are resistant to most chemicals
used in check washing.
¢ Keep your checks in a secure place at all
times. If mailing checks, use a tamper-
evident envelope. For an additional layer
of safety, walk the check into the post office
instead of using the outdoor mailboxes.

® Where possible, switch to electronic
transactions to avoid using physical
checks.

What to Do If You're a Victim

If you think you've been targeted by
check washing, here’s what to do:

¢ Contact your bank to stop payment on
the suspected check immediately.

¢ Notify your local law enforcement and
the Federal Trade Commission about the
issue.

® Monitor your accounts and bank
statements for any unauthorized transac-
tions.

Taking a few simple preventive meas-
ures will go a long way in protecting
yourself against check washing.

One source, many services,
the right decision.
Accounting. Payroll. Technologies.
Wealth Management. We're here to help.
Call 215.723.4881 or visit canoncapital.com
to learn more.

one
many seruices,
the right decision

SOUNCe,

ACCOuntanis

bl

* | echnoindgies
* Payroll Services

« Wealth Managoren
Faumily Ohce

SORVICCS

o Canon Capital

i | Barlesysaille: Pk
Harleysville, A 10458

215-723-4881
canoncapital.com

A
i:i-:#
X

FLOOR COVERINGS

(A LARLS il

Montgomery County

We're in Your
Neighborhood!

CALL DWW FOR A FREE IN-HOME CONSULTATION
WITH OUR MOBILE FLOORING SHOWROOM:

215-044-7/599
{'uniiﬂ u'-:m,J. - 5|1u|:| |u|:n:“

€ Floor Coverings Intarmational {Monteo)
i) FiooringManteo
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BUSINESS MARKETPLACE

AD/GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

Raise Your Business Visibility

FASTSIGNS.

More than fast. More than 5|gn5’

15-I:I Thoemaker Rd.
o SFR-E24-4874 | o) ShSEdas sirs coimn | wh Taslsipn com FRS

Parisiom, PA 159564

+ B8NS & EARMEAS
& TRIEE & HIRE
LETTERINE & VVR&FS
4 DIGMAL PRIWTED DAL
& LGN DESTGN
4 SCREM PRINTED TEES
= & FWMERIOHED PMRA

58 Schoolhouse Rd. Boyertown, Pa
www.graberletterin.com [§] 610-369-1112

BOOKKEEPING / ACCOUNTING

Breslow's Bookkeeping Business
S-L'I'I.li'IH_.j |:r_1|||.*r_,11.-u'|||1- and the '_'-uurr-:'.un'lqu_.j Aireas

Beth Breslow « 2152725217 + bethbreslow@gmail com
1! |

Bpovializcd kmewkalpe s a QuickHooks Prodcdsimong
Beslgeiag younar bisineesss wdal e inllesmig

sl frmnc-ind Beponeting » Hodgoeting
sMonchly Hank & Crode Card Recone o latians

sAeinilEs Recmivabile & Payvaliles

o UHend Provoicing = Payoudl Processing
Save Time & Honey

Utiliring 2 Bookkeeser vs. 2 Full Time Office Employe:

Postars * H:aIHnEr. & Business Cards * Folders +» Booklots
Programs = Large Format = Banners = Vehicle Graphics = Dacals
Cffice Wall and Windaw = Signs * Small Runs and Bulk Orders

dishalihﬂ

Emaﬂ“ Custom Graphics berksdigital com

FITNESS STUDIO

(", AEROBIC e

One Hour Total Body Workout, Asro-Flex, Aquasize & Zumba
Multiple Locations in Montgomery and E‘-u-..ts Caunties,

TRY A WEEK FOR FREI
www.aerobicrhythmics.com = 610.489.3180

GARDEN CENTER/NURSERY

PUGHTOWN AGWAY
£19 Pughtown Road & Rt. 100, Spring City, PA 19475
Localed 1/4 mite south of Rowfas 23 & 100

610-469-9238 Open & 1lo8 M-F, Sal. 8104, Sun. 10103

Garden Cenler {610-462-8658) open every day including Sunday
* Legands, Tripbe Crown and Buckoye foed lines. {uf
* Babad Shavings and Bedding Pelleds, P
¢+ Hay, Straw & Pramium Wood Fual Pallsls. .-"""a -.'f,.:"
= Organic Chicken Feads & all kinds of Bird Sead! }{
* Bulk & Bagged Compast, Solls & Mulches. ! {}
s Grass & Pasture Seads

= Lime & Organic & Commarcial Ferilizers.

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

B -B-F-Y = B BN BN -

PRINTING

kAadings Digral Prnt & Copy Ceaniar

Fostcards & Brochures
Signs & Banners

Fulfillmant
Posters & Fiems

%07 Ben Franklin Hwy. W.
Douglassyille PA. 19518

610.385.7053

(W www.luckypw.com
PRINTWORKS FEiflL

SCREEN PRINTING « EMEROIDERY » SIGNAGE
BANNERS « VEHICLE GRAPHICS = LOGO DESIGN

PROMOTIONAL ITEMS « BUSINESS CARDS & MORE
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BUSINESS MARKETPLACE

GRAPHIC DESIGN SERVICES REAL ESTATE

LA PAGODA REALTY
FX ANDPROPERTY MANAGEMENT

(’l — 2317 Penn Avenue, West Lawn, FA 10609
/ﬂr— firanks for carsng mp names oy eady and fmanss

a0 B racalen the Sams fefashs sandns!

Client SPOTLIGHT: s,
LT PUBLIC EVEMT 3: Mp %
HIOMOPESG DUR VETERANS

e
e e Poiry L
SEFNILE 12 (riA CORATHI

W Delz)ign
szmm 0 zur.t g
B B e SR

LINDA GIORGIO, Realtor®
Ufice: hllll—ll'h'-—"’"llﬂ ext 156 = L|| I"Iil 1321450

& hour-aiiey W)

HUMAN RESOURCES CONSULTANT RETAIL /FLOWERS & GIFTS

Violet's Flowers &

. M ¥
Vintage Boutique . '.ﬁ_ .
420 51, Peter's Village '

(484)901-5400

CLOA PRASM

We are a small Human Resources (HE) consultancy firm that offers individuals and wxall and medium
busingsses access by best-in-cladd development and HR serviced tailored 1o their specific meady

HE Talent Develc [ eIt S cul QR e e

Hisdp o erswuna Ehat your Asmass cumant and Evsiled wour indhvichaal skills anc Flower DE-|I'|.I'EF}" :,_"'::'_‘.",':
poophs Felated actiitias add | prospective erploymes bo Corn peban o Tor SUnoess Flower Subscriptions

'.:nluuintr'rnulq.__fi....tT besld bhe best workionoe . -.-.thnc-.-'cut_u:f the workfonce. Custorm Ar rangements E EI

Teams Equine Assisted d
Promota indhdidunl developmant and Laverage Interaciians with harses in Corporate & Private Events
sttty cuftunes in ary arganization srofaund and fransTorming mpeniences o Crab & Co Bouguets E
aligning beamns and fastering posiive grow indiviciually and 2 teans and to
nbarmcions davalan Inportant Ufe sklls

SCREEN PRINTING & EMBROIDERY

ANITVISHIRTIFACTORY,

LANDSCAPING / PROPERTY MAINTENANCE

OTTOSANTI

o LAWN - CARE mi
: Serving Berks Couvnty Since 1978 \

L 8610.914.2522 » 610.670.7639
T SOTTOSANTILAWNCARE.NET

ALL WORK COMPLETED IN-HOUSE

ﬂmrmrs-iﬂﬁim.———_/

515 OLDE SWEDE ROAD - SUITE B1
DOUGLASSVILLE Y

ONLINE MARKETING TOBACCO & RELATED PRODUCTS

It all starts with an idea... e COLE TOBACCO
LJetus he]p you market that idea! - 215 E. High Street, Pottstown, PA 19464
“ 610-323-4991

Contact us today to schedule a
Zoom Meeting to discuss!

Hours: Mon. - Fri. 7:00 - §:00 » Sat. 8:00 - 5:00

Cole’s Thbacen Cigar Club HANDMADE CIGARS
'[;n‘hrlm . "UDESIGH. | e o s s 1 DISCOUNT PRICES
£ PP UTiONS | Adoibional 150% off of purchase Humidor Frash » Distinclive Saleclion
icioonnect.com | 4E4-705- 6364 | kasey ammaava.com of high gride oo Wide Variety of Vape Products
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BUSINESS SPOTLIGHT

JDog Carpet Cleaning & Floor Care

— Pottstown & Collegeville

JDog Junk Removal and Hauling
was founded in 2011 by Army
veteran Jerry Flanagan. Market-
ing himself as a veteran, Flanagan
told MediaNews Group in 2019
that sales doubled, and within
one year, he began hiring local
veterans. He then began franchis-
ing, and the company has since

grown to nearly 300 franchisees

across the country.

The company
provides services
“the military way

— with respect,
integrity and trust.”

It is that motto that appealed to Kyle
Lepkowski as a potential business owner
and that he says makes the company stand
out for customers. “It's not just a slogan —
it has a meaning to us because of our
background,” Lepkowski said. “We take
that with us to every single job we go to.
At the same time, I want to take care of

v TILE & GROUT
“HARDWOOD F
POWER WASH

kK CLEANING SER

KyLE LEPKOWSKI

J"

A
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Kyle Lepkowski successfuly
completed Jim Pemberton’s Fabric Pro
Upholstery Specialist Course.

customers and surpass their expectations
every time. I think a franchise would be a
good route to take because I would have a
base to work from, rather than building the
business entirely from the ground up,” he
said. “And it would offer me some flexibility
with my time — to devote to my family. My
wife, Christina, is a third-grade teacher at
Franklin Elementary School in Pottstown.
The couple has two children — John, who
was born in 2020 and Emma, who was born
in October.”

“I also worked with a franchise coach and
looked at several different companies,”
Lepkowski said. “In January 2022, I began
talking with JDog, and by spring knew that
was the company I wanted to work with. In
September I said, ‘Let’s go.” I went through
the training, got my JDog van and officially
launched the business Nov. 9. We service
portions of Berks, Chester and Montgomery
counties — All the way to east Greenville,
down to Collegeville, down into Exton and
then Elverson over to Reading and past
Boyertown. We clean it all — carpet
cleaning, floor care, hardwood, tile and
grout, upholstery, natural fiber and even
stone. If we can get our hands on it, we can
clean it,” Lepkowski explains.

“We also have spot and stain removal
services and offer cleaning of upholstery,
power washing services and emergency
water extraction,” he said. “Another area we
have begun to help people with is carpet
dyeing from bleach stains and spots to acid
stains on any type of carpeting from polyester
to natural fiber rugs. Mistakes happen and
we can help to repair rather than replace.”

From carpets to hardwood and tile to
power washing, JDog Carpet Cleaning &
Floor Care offers a range of residential,
commercial and industrial cleaning servic-
es for residential and commercial
customers. Their local business operators
are Veterans and Military family members

i
-

e — -
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Kyle Lepkowski volunteering his services to clean the Veteran Memorial in Pottstown.

who ensure our services are delivered the
Military way-with Respect, Integrity, and
Trust. Services aren’t limited to just carpets.
They offer a number of options to make
your home or business clean inside and
out. They are a team of Veterans and

Military family members who live and
work by the ethos they learned during
their time serving our country. Every time
you invite them into your home, you can
hold them to high standards — They
expect nothing less.

For more information, please call 844.655.JDOG. Book online @ www.jdog.com
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FREEDOM FROM HUNGER

This fall, the Valley Forge
=
-

Tourism & Convention
VALLEY FORGE

Board is proud to kick off
their 9th annual Freedom
from Hunger drive! The

Valley Forge Freedom from
Hunger Food Drive was F R E E Dn H *
created as a farewell “gift” to 'ﬁ .... ‘_

Pope Francis in 2015 when
the Pontiff stayed
Montgomery County at the

St. Charles Borromeo Seminary during the World Meeting of Families in Philadelphia.
Now in its ninth year, the drive continues to support the community that the tourism
board diligently promotes to visitors across the nation and around the world. Earlier this
year, the organization hosted their first ever spring drive, surpassing their goal by raising
the monetary equivalent of 32,040 pounds of food. This brought the organization’s lifetime

in

contribution to over 164,000 pounds of food. Visit https://www.valleyforge.org/hunger/ to
donate to this year’s fundraiser and support Montgomery County families.
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throughout the Route 422 and Route 100 Business Corridors in Pennsylvania, USA, and is available in digital format
at www.422business.com. Copyright © 2023 by MACnificent Pages. All rights reserved. Reproduction in any form
is forbidden without written permission of the publisher. Views expressed in articles published in the Route 422
Business Advisor are the views of authors and individual contributors and are not to be attributed to the Route
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does not verify the accuracy of claims made in advertisements, and publication of an ad does not imply endorse-
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Advisor’s policy to review all ads set in-house with the advertiser regarding content, spelling, prices, and contact
information PRIOR to publication. In ALL cases, including camera-ready ads, the advertiser assumes complete
responsibility for the accuracy of information presented in ads. In any case where an error is clearly the fault of
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REGIONAL CHAMBER ROUNDUP

GREATER READING CHAMBER ALLIANCE

GRCA

GREATER READING

1arbar Alliarsa

® 606 Court Street, Reading, PA 19601
© 610.376.6766 * fax 610.376.4135
e info@greaterreading.org
° www.greaterreading.org

Our mission is to be Berks County’s leading unified
resource for building a healthy, competitive business community. Our vision is to assist companies to
retain, expand and grow their operations and employment and attract new businesses to berks County.

COURSERA ONLINE LEARNING -
PROJECT MANAGEMENT
PROGRAM
Tuesday Aug 1, 2023
Starts — June 28, 2023
Ends — August 1, 2023
The course will be available to register for
between June 28 - August 1, 2023.
Location: Your computer!
$395/person for Chamber Members;
$495/person for Future Chamber Members
How it Works: Once you complete your registra-
tion, Alvernia University will be notified, and you
will receive your link to access the program within
three business days. You will have 90 days to
complete the program. Upon completion of the
program, you will receive a Certificate of
Completion from Coursera.

Your cell phone number will be used as your
student identification number. Thank you. *
Contact Information: Mark Dolinski
mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11468

COURSERA ONLINE LEARNING -
FINANCIAL ACUMEN PROGRAM
Tuesday Aug 1, 2023
Starts — June 28, 2023
Ends — August 1, 2023

The course will be available to register for
between June 28 - August 1, 2023.

Location: Your computer!

$395/person for Chamber Members;
$495/person for Future Chamber Members

How it Works: Once you complete your registra-
tion, Alvernia University will be notified, and you
will receive your link to access the program within
three business days. You will have 90 days to
complete the program. Upon completion of the
program, you will receive a Certificate of
Completion from Coursera.

Your cell phone number will be used as your
student identification number. Thank you. *

Contact Information: Mark Dolinski
mdolinski@greaterreading.org

Register: https:/business.greaterreading.org/
events/register/11469

COURSERA ONLINE LEARNING -
ECOMMERCE AND
TECHNOLOGY PROGRAM

Tuesday Aug 1, 2023 Wednesday Aug 2, 2023
Starts — June 28, 2023
Ends — August 1, 2023

Register between June 28 - August 1, 2023.
Location: Your computer!
$395/person for Chamber Members;
$495/person for Future Chamber Members
How it Works: Once you complete your registra-
tion, Alvernia University will be notified, and you
will receive your link to access the program within
three business days. You will have 90 days to
complete the program. Upon completion of the
program, you will receive a Certificate of
Completion from Coursera.

Your cell phone number will be used as your
student identification number. Thank you. *
Contact Information: Mark Dolinski
mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11470

COURSERA ONLINE LEARNING -
ECOMMERCE AND
TECHNOLOGY PROGRAM
Tuesday Aug 1, 2023 Wednesday Aug 2, 2023
Starts — June 28, 2023
Ends — August 1, 2023

Register between June 28 - August 1, 2023.
Location: Your computer!
$395/person for Chamber Members;
$495/person for Future Chamber Members

How it Works: Once you complete your registra-
tion, Alvernia University will be notified, and you
will receive your link to access the program within
three business days. You will have 90 days to
complete the program. Upon completion of the
program, you will receive a Certificate of
Completion from Coursera.

Your cell phone number will be used as your
student identification number. Thank you. *
Contact Information: Mark Dolinski
mdolinski@greaterreading.org
Register: https:/business.greaterreading.org/even
ts/details/coursera-online-learning-ecommerce-

and-technology-program-august-2023-
11470?calendarMonth=2023-08-01

INTERMEDIATE EXCEL
Wednesday Aug 2, 2023
8:00 AM - 10:30 AM EDT
Four weeks on Wednesdays: August 2, 9, 16, 23
Time: 8 a.m. - 10:30 a.m.

Shearer Technical Computer Consultants
727 Penn Ave., West Reading, PA 19611
$300/person - Chamber Members; $375/person -
Future Chamber Members
http://GreaterReading.org
Contact Information: Mark Dolinski, Vice
President Training and Professional Development
mdolinski@greaterreading.org
Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11461

ADVANCED EXCEL
Thursday Aug 3, 2023
8:00 AM - 10:30 AM EDT
Four weeks on Thursdays: August 3, 10, 17, and 24
Time: 8 a.m. - 10:30 a.m.

Shearer Technical, 727 Penn Ave., West Reading,
PA 19611

$300/person - Chamber Members; $375/person -
Future Chamber Members

http://GreaterReading.org

Contact Information: Mark Dolinski, Vice
President Training and Professional Development

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11462

PENN STREET MARKET 2023
Thursday Aug 3, 2023
10:00 AM - 2:00 PM EDT
Every Thursday June-September rain or shine*
*delay or cancellation may occur if the weather is
deemed to be unsafe due to high winds,
lightning, and/or thunder.
638 Penn Street, Reading, PA 19602
https:/Amww.pennstmarket.org/
Free to attend! Free for all ages!
Contact Information: Aaron Gantz
agantz@greaterreading.org

ULTIMATE EXCEL 2019/365
Friday Aug 4, 2023
8:00 AM - 10:30 AM EDT
Four weeks on Fridays: August 4, 11, 18 and 25
Time: 8 a.m. - 10:30 a.m.

Shearer Technical, 727 Penn Ave., West Reading,
PA 19611

$300/person - Chamber Members; $375/person -
Future Chamber Members

http://GreaterReading.org

Contact Information: Mark Dolinski, Vice
President Training and Professional Development

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11463

LUNCH&LEARN -
CYBER SECURITY INSURANCE
Wednesday Aug 9, 2023
12:00 PM - 1:30 PM EDT
Center for Business Excellence
49 Commerce Dr., Wyomissing
$25 /member (member exclusive)
Contact Information: Katie Johnsen 610-898-
7775 kjohnsen@greaterreading.org

Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11385

BERKS ALLIANCE COMMUNITY
FORUM: BERKS COUNTY WHOLE
HOME REPAIR PROGRAM
Thursday Aug 10, 2023
12:00 PM - 1:00 PM EDT
Register in advance for this meeting:
https:/us02web.zoom.us/meeting/register/
ZApfu-vpjduHtaLLNOPATM4e0SyyEIZqNd9
After registering, you will receive a confirmation
email containing information about joining the
meeting.

Contact Information: David Myers
dmyers@graeterreading.org

LEAN IN CIRCLE INFORMATION
SESSION -2
Women 2 WOMEN
Tuesday Aug 15, 2023
5:00 PM - 7:00 PM EDT
Center for Business Excellence
49 Commerce Drive, Reading, PA 19601
Free to attend! Registration required.
Contact Information: Rachael Romig 610-898-
7775 rromig@greaterreading.org

Register: https:/greaterreadingchamber.chambe
rmaster.com/eventregistration/register/11307

AMERIHEALTH CARITAS PA
WELLNESS AND OPPORTUNITY
CENTER RIBBON CUTTING EVENT
Monday Aug 21, 2023
11:00 AM - 1:00 PM EDT
cutting at 11:15 am and a drawing at 12:45 pm
600 Penn St, Ste 300
Reading, PA 19601
Contact Information: Anny Basino
abisono@amerihealthcaritaspa.com

ANNUAL PICNIC 2023
Tuesday Aug 22, 2023
4:30 PM - 8:00 PM EDT
Rain date: Wednesday, Aug. 23
FirstEnergy Stadium
1900 Centre Ave.
Reading, PA 19601
Click here for Picnic parking map.
$45 per person / Member
$55 per person / Future GRCA Member

Contact Information: Rachael Romig 610-898-
7775 If any changes to your registration are
needed, please contact Anna at
alisa@greaterreading.org

Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11348

BERKS FBA ALL IN THE FAMILY
GATHERING 2023: FOLINO
ESTATE & WINERY
Wednesday Aug 30, 2023
11:30 AM - 1:30 PM EDT
Folino Estate & Winery
340 0ld U.S. 22
Kutztown, PA 19530
$10/person (includes tour & lunch)
GRCA Member Exclusive event.

Registration is limited and open to family
businesses.
Contact Information: Rachael Romig 610-898-
7775 rromig@greaterreading.org

Register: https:/greaterreadingchamber.chamber
master.com/eventregistration/register/11308
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REGIONAL CHAMBER ROUNDUP

»*
* TRICOUNTY AREA
¥ CHAMBER OF COMMERCE

Resouwrces., Relalionships., Recognilion.

152 E. High St., Suite 200, Pottstown, PA 19464 | 610.326.2900 | www.tricountyareachamber.com

Our Mission: Leveraging the power of
membership to provide valued member-
ship services and proactive leadership for

the tri-county region.

Our Vision: The tri-county area has a strong sense
of place — quality of life, economic opportunity, and
generations of leaders - to support the region’s

businesses and communities.

Follow us on: ﬁ @ m

#WhyTCACC
#tcaccbhettertogether

TriCounty Young Professionals Event Recap

By Hailey Heimbach,
TriCounty Area Chamber
of Commerce Marketing
and Communications
Director

The TriCounty Young Profes-
sionals held a professional
development event on Thurs-
day, July 13th, where 50 individuals in attendance
had the opportunity to grow professionally through
networking, learning effective workplace commu-
nication, and a chance to receive a professional
headshot.

Jenna Armato, Growth & Success Coach, led an
interactive discussion on Effective Workplace
Communication. Those in attendance learned that
effective communication in the workplace can help
reduce conflict, build trust, and increase innovation,
productivity, collaboration, and job satisfaction.
Jenna led the group in exploring specific strategies
you can implement to increase communication
effectiveness in the workplace.

Each young professional in attendance had the
opportunity to receive a professional headshot
taken by Moments By Amy Photography. This was
important for those starting out in their career,
those who wanted to go to the next level profes-
sionally, or those who were looking to update an
existing photo.

This was the first professional development
event for the TriCounty Young Professionals since

) the program restarted in

December of 2022. The

) group has participated in
TRICOUNTY

NG PREFEALIDNALE

social events, such as their
recent Netwalking event,
as well as community
service events, such as volunteering at ArtFusion,
Schuylkill River Greenways National Heritage Area,
and Althouse Arboretum.

The committee is currently planning upcoming
events which will include opportunities to
volunteer, network, and grow professionally!

The TriCounty Young Professionals is a program
for professionals ages 21-40 working in the tri-
county area of Berks, Chester, and Montgomery
Counties. We are a diverse group of ambitious,
visionary young minds from a variety of industries
and backgrounds coming together to connect,
develop as professionals, and give back to the
community. Our vision is to give young profession-
als the opportunity to connect with like-minded
individuals, establish and grow their networks in
the area, serve the community, and access profes-
sional development opportunities and resources
that facilitate career growth.

.= T learn more about the program,
please scan the QR Code.

Interested in becoming a part
of the TriCounty Young Profession-
als Program and/or attend events?
Join the TriCounty Young Profes-
sionals Email List by scanning the QR Code and by
clicking on the link at the top of the page!

Please email me at hailey@tricountyarea
chamber.com if you have any questions re-
garding the program!

WELCOME
New MEMBERS!

Congratulations to the businesses
listed below for becoming
new TCACC Members!

Lynise Ellen Designs
(484) 587-9626
http:/lyniseellendesigns.com/
Graphic Design

Oxi Fresh Carpet Cleaning
(610) 324-0197

https:/Avww.oxifresh.com/locations/pa/collegev
|I|e-carpet-c|ean|n7oé?k=71 75&agid=13343
88751&kw=pcar
Carpet / Rug / Upholstery Cleaners

Schooley Mitchell of Tri County
(484) 942-6383
https:/expensereductionconsultant.com/
Business Consultants

MEMBER
ANNIVERSARIES

Happy anniversary to the following
Members for their consecutive years
of Chamber membership:

40 Years

World Travel, Inc.

35 Years

Colorworks

15 Years

Complete Family Eyecare, Ltd.

5 Years

TeamChildren

Transcend Facility Managment
Company

oE LI €,

ToGeTHER:

Relationships

Membership opens the
door for your business
to exchange ideas with
other talented leaders
in business, community,
and government.
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* 1
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REGISTRATION OPENS AT .30AM | SHUTGUN START A1 NODN CREATING CONNECTIONS
PRICE PER MEMBER: m COMCAST

RETWOREENE LI, SAMES, COODTE SAES. CASK PRIZES, DINNCK, AND MORE) | Eﬂh r@;,r o

Presenting Sponsor:

SME

Sporsorhip oppetenities are olatabie!

. * TRICOUNTY AREA %’EMSHW ©
1 Y CHAMBER OF COMMERCE A
> >

FOLLOW US! TCACC ANNUAL MEETING

We will present the Chamber's Annual Report and hold
roundtable discussions to get to know your fellow Members,

SUPPORTING COMMERCE
beClnge  LATISONS  Gincwew

B lzar AAITE 8 S

n @TriCounty Area Chamber of Commerce

Fach Member of sui orgonitohsn has axpesencss fhat we can
lEarn frowe Durng regiiirabion yee wil e osked why you (o
Acceei RESOURCES | Creafe RELATIOMNSHIPS  Gain REC DGMNITION

You will it with other Members with the same answers to
discuss topics and learn from each other.

Tuesday, September 19th
B:00 AM - 9:30 AM

Spring Hollow Golf Club
1350 Schuylkll Rd., Spring Clty, PA 184775

m @ TrCounty Area Chamber of Commerce $35 per Member | $70 per Hanﬁember

Faor maore detaibs or toregister, plesse

call §10,326,2000, scan the AR cods m 50T 'li"'
d @rcountyareachamber to go directly ta the event page an Opportunities
T Tok SR — Are Available
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REGIONAL CHAMBER ROUNDUP

SPRING-FORD CHAMBER OF COMMERCE
Powered by TriCounty Area Chamber of Commerce
® PO. Box 127, Royersford PA 19468 ¢ 610.489.7200

The Spring-Ford Chamber of Commerce is a community-focused
business advocate. \We strive to help our member businesses grow
while improving the community in which we all live and work.

The Chamber consists of local businesses whose main objective

is to run a successful business. We are a great resource for

%P'ﬁm -FORD
Chamber of Comnrescr
members, not only because we offer the opportunity to network

and brainstorm with fellow members, but also to have exposure to the local community, your
customer, through our continued involvement in community events and charitable endeavors. Visit
www.springfordchamber.com for Chamber Events, Press Releases, Online Newsletters and more!

VY IV
FAMILY FUN

FOODTRUCKS

BEER GARDEN

SATURBRY gugust BT
1200 P4 - 3.00 M

GOLDSPONSORS: (A ALTERA (8R5¢7
SILVER SPONSORS:

Davis Painting & Power Washing
Encompass Health Rehabilitation Hospital of Reading
SCORE TriCounty

| Inc.
THEEKEAGY I:ZI.FIZHTu

.

Expo Rate:

Vendor - 3150
Lescarri moeres Maor-Profit Vendar - S50
or register

Spaonsarships are available!
51000 - Gold Sponsar
5500 - Silver Sponsar

=3
Ed
e
3

BusinessAdvisor

PROMOTE YOUR
BUSINESS IN
THE ROUTE 422
BUSINESS ADVISOR!
CALL (610) 323-6253

REGIONAL CHAMBER ROUNDUP

PHOENIXVILLE REGIONAL
CHAMBER OF COMMERCE

e 171 East Bridge Street, Phoenixville, PA 19460 e 610.933.3070  fax 610.917.0503
e info@phoenixvillechamber.org ® www.phoenixvillechamber.org

Celebrating 90 years in the PXV Business Community

¢

PHOENIXVILLE

ENEIOHA L SHAREIL OF COMMIncE

The Phoenixville Regional Chamber of Commerce is an
independent organization serving the business interests of Northern
Chester, Western Montgomery and parts of Delaware Counties.

The Chamber's mission is to "advance the principles of free
enterprise by providing the leadership which will enhance the
economic climate of the region, address the priority needs of its members, and interact with other individuals
and organizations for the overall benefit of the business community."

2023 is your year to build connections — find dozens (=] ]
of networking events with the Phoenixville Chamber. 4
Keep an eye on our events page... [=]

Gl Vil ’
11.I'._| Ifﬂ-"lﬁ.q{"llf

PHOENIXVILLE

MNOMN-PROFIT ROUMNDTAELE
THURSDAY. SEPTEMBER 14 i) 030,00

Ny

FHGEHIIY&LMIQE

TUESDWAT, SEFTEMBER Uh i GiUUFK

INTERESTED IN MEMBERSHIP?

LEARN MORE: [m]iefi[®] Ot 0)

%
) |
%ﬁ EVENTS: E r
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REGIONAL CHAMBER ROUNDUP

MonTGOMERY COUNTY
CHAMBER OF COMMERCE

e 101 Bill Smith, Blvd King of Prussia, PA 19406
® 610-265-1776  montgomerycountychamber.org
ADVOCACY: The Chamber works for your business interests and the future of small and large
companies in Montgomery County. The Chamber works for business reforms and promotes legislative
action on a county, state and federal level to ensure Montgomery County is an attractive place for
businesses to prosper. NETWORKING: For business development, nothing can work better than the
personal contacts developed through the Chamber. Chamber events offer nearly 40 events annually
designed for you to meet and connect with other members. Events include monthly Business Builders,
quarterly Lunch & Learns, quarterly Chamber Chats, Legislative Forums, and four Signature Events.

BENEFITS OF JOINING THE CHAMBER:
Advocacy | Networking | Grow Your Business | Referrals | Benefits Management
e-news | Website | Mailing Lists | Recognition... BECOME A MEMBER A MEMBER

UprcomING EVENTS

Register for all Events at montgomerycountychamber.org

August 15 — Chamber Chat from 9:00 AM - 10:15 AM
@ Paul Davis Restoration in Hatfield, PA

September 14 - Business Builders from 5:30 PM - 7:00 PM
@ RedPill Simulations in Worcester, PA

September 29 — Community BINGO from 6:00pm — 9:00pm
@ The Pathway School in Audubon, PA

PERKIOMEN VALLEY CHAMBER OF COMMERCE
521 Main Street, Trappe, PA 19436 ¢ 610.489.6660
F‘ ¢ info@P\/chamber.net e www.PV/chamber.net
Welcome to the Perkiomen Valley Chamber of Commerce!
For 65 years the Chamber has been the recognized voice & advocate
Perkiomen
UaIIE]I' & e

for the business community. Creating opportunities for members to
connect with business professionals, mentors, and potential customers,
the Chamber helps members improve business and create a thriving
community for themselves and their employees. \We can help grow YOUR
customer base in Collegeville, Trappe, Schwenksville, Upper Providence,
Lower Frederick, Lower Providence, Perkiomen, Skippack, and Oaks. Visit www.PVchamber.net to view
membership directory. To sign-up for E-news, send request to info@PVchamber.net. Follow the
PV Chamber FaceBook Page @PerkValleyChamber.

SPOTLIGHT ON FALL EVENTS

Registrations can be found at www.PVchamber.net

FEATURED EVENT

September 13, 2023
@ 3pm -6pm
Cornhole Tournament & Mixer
Join us for a fun networking event at Trappe
VFW. Register to play, or attend to network and
cheer on the teams. Pre-Registration required.

Ticket price includes food. Cash bar. Sponsorships
start at only $100. Visit PVCC website for details.

PV SUMMIT

— B2B Conference & Expo —
September 21, 2023 @ 4:30pm October 25, 2023
Mixer at Dr. David McSurdy: PV Summit - B2B Expo and
The Smile Specialists Conference

This is the must-attend event of the year!
Event hightlights include Exhibitor Showcase,
Networking, Break-Out sessions focused on 4
core topics (Marketing, Financial, HR and

Network with Chamber members, staff and
guests, enjoy food and adult beverages and enter
to win one of many fabulous raffle prizes. FREE

fofr @merr?be[)s; $t10 non-members. - RSVP Technology), Exhibitor Showcase, Swag bags,
Infofpvchamber.ne CEO Roundtable (invitation-only), municipal
update and more. Limited sponsorships available.

Registration opens in August.
October 2, 2023 Visit website www.pvchamber.net for more

events!

2nd Annual Sporting Clays

Tournament & Luncheon
Not familiar with sporting clays? Think golf

REGIONAL CHAMBER ROUNDUP

SAVE THE DATES:

e December 5, 2023 -
Annual Holiday Mixer at RiverCrest

New Member Promo!

Thinking about membership with the PV Chamber? Don't delay!
JOIN NOW during our Summer Promotion and boost your benefits!

Receive a complimentary advertising package, membership discount (extended month),
and more! Contact Renee Blomstrom for details at 610-489-6660.

2023 Summer Promo

Perkiomen Join TODAY
o e B
HI#’ S to receive...
El
'h <l

1 PROMO TEMS VALUE
- eu_) 1] dehecrnis E -rotees o % 100.00
[ Monite Homapoge Logo 222500
| @] Exten Micevi=a Memlsrasin T vorwa

Call Chambar for Dietails

610-459-6660

porsdal

wiww perkiomenvalleychamber orgljoin-the-chamber

with guns! Package includes loaner gun (or bring
your own), ammunition and other supplies, as
well as basic instructions from expert instructors —
no experience necessary! Networking luncheon
at Grumpy's BBQ immediately following the
tournament. Al welcome to attend
(members/non members). Sponsorships available
(chamber members only). Call Chamber for
details or visit chamber website.

Interested in Hosting
a Chamber Mixer?

Mixers are an ideal opportunity to gain
exposure and publicity for your business. We
now offer morning and afternoon time slots. Pre-
and post-event recognition in PVCC newsletter,
including photos. The 2022 calendar is filling up
fast. Contact Renee Blomstrom at 610-489-
6660.

WeLcome New MEMBERS

Nashcards Help Me LYLA Empowered Verge Church
Sports & Pokemon A reimagined Digital Marketing Community church

Cards and PSA Employee Assistance Social Media in the heart of

grading Program /\/Iarkelf/ng Agency Col/e%]ew//e and

Jessica Westerefer Cheryl Kreider EllslGe ey e
i (413) 203-9312 Jason Rising

(610) 207-6819 267-664-7338 www.empowereddigital (610) 744-2400

www.nashcards.com | www.helpmelyla.com marketingco.com www.vergechurch.com

AUGUST 2023
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BE BETTER.
GROW FASTER!

4

>
JOIN THE SBRA

JOIN
TODAY!

www.sbrassociation.com

THE SBRA COMMUNITY

Small Business==
Resource Association

w

The SBO Survival Strategy

By Gary Seibert, CEO,
Small Business Resource Association
I'will start this article by telling you what
SBO stands for—Small Business Owner.
Most of you know the statistics of the life
span of a small business start-up as
well as the difficulty of just surviv-
ing as a small business owner.
There are few guarantees in business except
for “stress and uncertainty”. This article will
hopefully give you some help in 5 very
important areas of your business that can
reduce and possibly eliminate some or all
of that stress and uncertainty. However,
just reading this article will not make
any changes in your business success,
you will need to apply what you learn.
“Knowledge without application is wasted”.

#1. Effective Cash Flow Management. The tracking and
controlling of how much money comes in and out of a
business in order to accurately forecast cash flow needs. This
is a day-to-day process of monitoring, analyzing, and
optimizing the net amount of cash receipts minus the
expenses. Sounds pretty simple. Take the money that comes
in and subtract the amount you are spending and bingo, you
have now managed your Cash Flow. But it’s not quite so
simple. The trick is to actually keep daily records of income
and match those numbers up with the amount you are
spending. Many small business owners are so busy making
money that they fail to keep accurate records of how much
they are spending. They are content with being able to pay
the bills every month and therefore they must be making
money. Quick Books and a good accountant or book keeper
can make a huge difference in understanding not only how
much money you are making but equally important how

much you are spending weekly and monthly. Equally
important is knowing what your margins of profit are associ-
ated with everything you do. You might be making good
margins doing hardscaping but loosing all your profits
mowing lawns. Know your numbers, know your margins.
#2. Expense Reduction. Once you know your
numbers, you can start to better understand where
you are spending your money and therefore
start to research smarter and more effective
ways to run your business. I recommend
a quarterly review of what you are
paying for vendor services. Just because
vendors have supplied you for several
years and youre happy with their
service does not mean they have the
best price for you. It is ok to check
other sources and then tell your
vendor that they need to sharpen their
pencil in order to keep your business. If you do not ask, you
will never get them to lower their price. Sometimes it might
be as simple as buying items in volume to get the better
price and your turnover of the product justifies volume
purchases. You might also take a look at things you are
spending money on, that quite honestly, you no longer
need. Lastly, if certain products or services you provide are
no longer making a profit and dropping cash to the bottom
line, get rid of them and replace a looser with a winner. This
can include people as well as products and services.

#3. Adaptation to Market Changes. We live in a fast
paced, ever-changing world that if you are staying current
with the market you could very possibly go out of business.
Years ago, I started a Gymnastic Apparel Manufacturing
company called GYM-KIN. Our design department spent
almost as much time researching color trends and style
trends as they did making leotards and warm-up suits. We

needed to purchase fabric almost a year before we started
the production for the next season. A mistake in purchasing
the wrong color and type of fabric could be disastrous. Do
market research, conduct focus groups, go to industry
conventions, read everything you can on your industry. It
could be the difference between success and failure.

#4. Increase customer retention. Ray Croc once said “It
is much more profitable to sell many products to one
person than one product to many”. Makes a lot of sense
because the cost of getting customers is far greater than the
cost of keeping them. Make QUALITY and
OUTRAGEOUS CUSTOMER SERVICE, no matter what
business you are in, your first and foremost concern. People
like to buy from people they like and trust. Ask yourself—
-would I do repeat business with me? Take care of your
customers because if you don’t your competition will.

#5. Invest in Your Employees. This is a no-brainer. If your
employees are not happy, if they see no opportunity for
advancement, if their opinions are not listened to or respect-
ed, if they do not believe that you value them and want to
help them get better at what they do—-you will lose them.
Training, mentoring and coaching are key to employee
engagement and employee engagement reduces turnover.
Turnover will cost you a lot of money, frustration and lost
time. Vendors, customers and other employees will start to
question the culture of the business and that can result in
business loss and closure. You owe your success to not how
great you are but rather how great you've treated your
employees and how they made your business a success.

SBO survival is hard work. Never ever give up. Work
smart, not hard. Know your numbers. Cut costs. Stay ahead
of the changing trends. Make your customers feel like
family. Pay more attention to your employees than you do
yourself. Have fun and you will SURVIVE.

ROUTE 422 BUSINESS ADVISOR  422business.com and 422bizmag.com
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WELCOME

New SBRA CONGRATULATIONS TO THE
MEMBERS “"EMERGINGENTREPRENEURS
Bolatito Oyedokun

Ace Janitorial, LLC

Health First Consulting

Salsa Burrito
Christina M. Baldino

JSH Group/Healthcare
Solutions Team

Salt & Light Cafe

Marathon Business
Advisory Services
Furniture Soup

Emerging Entrepreneurs
Academy

REXLLC

Pagoda Apparel

SBRA Business Spotlight

Salt & Light Cafe

Address: 134 N. 5th St.
Reading, PA 19601

Phone: (484) 772-8188
Website: www. Sl-cafe.com

et

At Salt & Light Café our mission is to
provide excellent cuisine and hospitality,
along with a place to be encouraged,
connect, and belong! Among a few
other items, our café’s niche is specialty
coffee and crepes! We look forward to
serving you.

Emergﬂg

SBRA Monthly Member Shout Out

Meimbers Helping Each Other Grow.

i3] s
 DUMPSTER«
7 DUDEL -

www.dumpsterdudez.com

=F ] ||

AL TLIRIER G |

www.pagodaapparel.com

OTTOSANT]

www.sottosantilawncare.net

e Tune-Up Tuesday

TUNE UP Tuesdays

B b Bl Workshop -
mioTmation. SAarmg. metivating Tuesday, Augtr:st sth,
,\ ( 9:30-10:30 a.m.
AM ; u e Tune-Up Tuesday
4 ﬂ ~ ' Workshop -
' * Tuesday August 22nd,
Sonal Bttt 9:30-10:30 a.m.
If:ﬁ?‘fﬂlﬁ??hﬂﬂ Free to the public. Get more details and register at

https:/Avww.sbrassociation.com/#EVENTS

SBRA EVENTS - BE BETTER. GROW FASTER.

MEMBER NETWORKING MINGLE

Register: https:/Amww.sbrassociation.com/4#EVENTS
Wednesday, August 30th, 5:30-7:00

Learn How the SBRA Can Help Your
Business Grow — Membership Benefits Update

Wednesday, July 30th, 9:00-9:30 a.m.
Register: https:/Avww.sbrassociation.com/#EVENTS

Pa18

AUGUST 2023
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SUPPORT FOR YOUR MOST

IMPORTANT
ASSETS

with Human Resource support on-demand.

NOW, the region’s powerhouse payroll
processing partner for small business,
Express Data Systems, offers proven
comprehensive HR on-demand

with HR COMPLETE!

Y ] (Y1 ST ——————

510.495.7T166

LA SEFTEN . B
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LYING ON GOVERNMENT
FORMS -DON'T DO IT!

LEGAL PERSPECTIVES

By Levi S. Wolf, Esquire, Wolf, Baldwin & Associates, P.C.

Most people I know would not typically lie in ordinary
circumstances and would not dream of lying on a
_ government form. But in an online lawyers’ forum
to which I belong, a situation was discussed which evidently has
happened to more than one attorney’s client.

This particular lawyer was trying to
represent the wife of a decedent — her
husband had passed away and she was
trying to administer his estate. It turns
out that her late husband’s parents bore
such animosity towards her that they
told the funeral home that she and her
husband were divorced. The funeral
director, believing this false information,
issued a death certificate listing the

deceased husband as divorced. This
made the wife’s task of opening an estate
for her deceased husband very difficult.
The fact that another lawyer chimed in
saying this had happened twice before in
her career prompted me to write this
article. It must be a more common
scenario than I had considered.

Bad blood between in-laws is perhaps

We make it EASY
to talk with a lawyer

not surprising. But I bet that most people
do not know that such an outright lie
which makes its way to a government
form is likely a criminal offense.

The Pennsylvania Crimes Code has a

whole chapter dedicated to perjury and
falsification in official matters, including

false swearing, false reports to law
enforcement, false reports of child abuse,
and tampering with public records. The
statute most on point to the scenario
above is perhaps 18 Pa.CS.A. § 4911,
entitled “Tampering with public records
or information.” I reproduce it here in its
entirety:

(a) Offense defined. — A person
commits an offense if he:

(1) knowingly makes a false entry in, or
false alteration of, any record, document
or thing belonging to, or received or kept
by, the government for information or
record, or required by law to be kept by
others for information of the government;

(2) makes, presents, or uses any record,
document or thing knowing it to be false,
and with intent that it be taken as a genuine
part of information or records referred toin
paragraph (1) of this subsection; or

(3) intentionally and unlawfully
destroys, conceals, removes, or otherwise
impairs the verity or availability of any
such record, document, or thing.

(b) Grading. — An offense under this
section is a misdemeanor of the second
degree unless the intent of the actor is to
defraud or injure anyone, in which case
the offense is a felony of the third degree.

Yikes. You had better think twice
before lying about information which
makes its way into government records.
Seeking to be vindictive against your
son’s wife will not likely be a winning
defense in court.

Levi S. Wolf, Esquire is a shareholder in the law firm
of Wolf, Baldwin & Associates, P.C. with offices in
Pottstown, Reading, Pennsburg, and West Chester.
Heis certified as a specialist in the practi9ce of work-
ers’ compensation law by the Pennsylvania Bar
Association’s Section on Workers” Compensation
Law as authorized by the Pennsylvania Supreme
Court. Mr. Wolf can be reached at 610.323.7436 or
by e-mail to Lwolf@wolfbaldwin.com.

Lowve Your Home Indoors and Ot

Home Femadaling Spaciahsis
Over 25 Years' Experience
FA Licensed and Insured

Pottstown *  Pennsburg

aileaEtd

Big or Small — We do it all!f

www. Homewerks-pa.com

Wi 10 | | apnmmre Simes 4074 i
four Local Lawyers Since 13/3 Check us cut an Google and Facesook

PN
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PHOTOS BY STYLISH IMAGES

BUSINESS SPOTLIGHT

o'

Carpet & Tile Mart is a 3rd generation, family-
owned and operated business, built upon a
proud heritage of providing customers a unique
combination of unprecedented value, massive
selection, and unsurpassed customer service
since 1967.

We have thousands of Area Rugs in-stock, miles of the
finest Tile and Natural Stone, durable Luxury Vinyl Tile,
Hardwood flooring from the USA, and of course the
largest in-stock selection of Carpets around. We now do
Countertops, too!

We operate 14 Flooring Superstores serving Delaware,
Pennsylvania, Maryland, South Jersey and South Carolina.
Now we are bringing the Carpet & Tile Mart value
proposition and buying power within reach of flooring
customers from Coast to Coast in the US on our website
CARPETMART.COM.

Q: How does Carpet & Tile Mart keep prices so low?

A: We buy direct from mills and manufacturers for all
flooring categories, eliminating middleman and mark-ups
that are normally associated with flooring franchise stores,
big-box home center flooring departments and floor
covering buying group operations. Working closely with
the mills and flooring suppliers for decades, we have also
been able to maintain a superior product-quality level that

: ichae;.;."}t;"gwill,
ongwiII.

\-CARPET & TILE MART

NN FLOORING SUPERCENTERS

The Carpet & Tile
Flooring Supe

other ‘flooring liquidators” cannot match. Our long-
standing history with these vendors, and a unique liquid
position in the marketplace, allows our buyers to negotiate
and buy at deep discounts, and obtain goods or special
limited deals not readily available to other retailers.
Combined, this cost and pricing advantage has allowed us
to pass all those savings on to our customers with products
and prices you can’t find anywhere else.

Q: How many flooring options are there?

A: We have thousands of area rugs, miles of the finest tile
and natural stone, durable luxury vinyl tile, hardwood
flooring from the USA, and of course the largest selection
of carpet around. The best part is it’s all in-stock at Carpet
& Tile Mart! You can take most new floors home today.
Or if you prefer we'll deliver it to your home. We also offer
professional installation services on all of our floors. Pick,
pay, take it away, or we'll install it as soon as you say!

Q: Are there any Waterproof floors?

A: Yes! Waterproof Floors are the fastest-growing
category that includes many Sheet Vinyl and Luxury
Vinyl Tile and Plank options, not to mention inherently

Waterproof Porcelain and Ceramic Tiles. But it doesn’t
end there as we now also stock many Waterproof
Laminate Floors.

Q: When is it time to replace our floors?

A: There is no exact answer as it really depends on the
type of floor and the amount of daily foot traffic. Take a
quick look at your floors. Do they look worn down, or not
as vibrant as when they were first put in? Have they
definitely seen better days? It’s time to consider updating
your floors. Stop in to Carpet & Tile Mart today and let our
professionally trained Flooring Consultants help assess
your needs and get you the new floors your home deserves.

LOMAX Carpet & Tile Mart Pottstown

351 W. Schuylkill Rd Coventry Square 1,
Pottstown, PA 19465; Phone 610-323-0332

Carpet & Tile Mart Reading
3515 N. Fifth Street, Reading, PA 19605;
Phone 610-921-2037

www.carpetmart.com
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EARTH
ENGINEERING
INCORPORATED

Geoteclmical Engineers & Geologists

Subsurface Investigations ?:"'ml on Inspection &
Geotechnical Design i
Stormwaler Infiltration Testing = ng

Carbonate Site Assessments  Laboratory Soils Testing

Environmental Site Assessments
anel Remediation

PANDEMIC RECOVERY FUNDS
TIMELY FOR DOWNTOWN
POTTSTOWN BUSINESSES

PAED confirms $189,940 in Small Business Grants Focused on
Minority, Women, and Veteran-Owned Businesses
through Pandemic Recovery Funds

Pottstown Area Economic Development
(PAED) recently confirmed $189,940 in
grants for nearly two dozen small
businesses within the Borough of
Pottstown. “These pandemic
recovery grant dollars came atjust
the right time for many of these
small businesses,” said Peggy Lee-
Clark, PAED’s Executive Director.
“The owner-operators in the
Borough of Pottstown have
weathered the pandemic storm,
keeping the doors open, employees
working, and the operation running. For
many businesses, these funds were
necessary after years of income decline and
increased costs. The Montgomery County
Recovery Office allocated these funds with
a focus on minority, women, and veteran-

Peggy Lee-Clark

Norristown; or b.) showed a financial loss
due to the COVID-19 pandemic.
Businesses were required to:
have fewer than 50 employees,
including full time and part time;
revenue of $500K or less;
independently owned and
operated; and qualify as a Small
Business under the Small
Business Act. Businesses owned
by minorities, women, and
veterans were the primary focus,
although business owners that fall into
other categories were not prohibited from
applying or receiving funds.

Grant awardees were determined by
the Montgomery County Recovery Office
based on the business’ demonstrated
financial impacts. Grants received were to

owned businesses.” be used for payroll and benefits, costs to

The grant program for cash grants up ~ retain employees, mortgage, rent, utility,
to $20,000 to qualifying businesses in and other operating costs.
Montgomery County were made PAED was proud to connect Pottstown
available for businesses: a.) located in a  businesses with the Recovery Office to
qualifying community of Pottstown or  ensure this opportunity was not missed

www.earthengineering.com

. | _:rw ":': :
Lands-::apmg & s e

Hardscaping Services

I TRE
" CrestiveDesign:

Installation &
Maintenance

610.948.3329

BAUERLANDSCAPING.COM
1558 Hill Crwarch Rd. Spring City, PA 18475
P Candractoe #0GE47

Other Services

We're BETTER because we're DIFFERENT!

= Firg Pils

= Ouldoor Kitchens & Fire Places
« Patos ! Walks  Walls
= Paver Restoration

= Creative Masonry

» Matural Stone Walls

» Btone Veneer

e Flagstone

» Boulders

= Dutdoor Lighting

» Grading & Chainage

= Excavalion

Seasonal Services

= Spring & Fall Claanup

¢ Lawrn Mowing &
Maintenance

« Shruty & Treea Trimrming

= Seed and Sod Installation

= Complets & Balancad
Farfilization

» Edging and Mubkching

= Snow Remowval

L | @B e = E

Call us today for a
FREE/estimate!

BOE Rabang: &s
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OWHNER - OPERATED
TERRY EMEODY

50 YEARS IN BUSINESS!

EMBODY’S SUNOCO SERVICE CENTER
1435 E. High Street, Pottstown, PA 19464

Only Full Service Station in the Area!

Phone (610) 326-2250 Fax (484) 644-3691
www.embodysservicecenterpa.com

* STATE INSPECTION

* AIR-CONDITIONING SERVICE

by them. The economic development
entity did this through a series of inform-
ative emails and writing numerous letters
of support. PAED was pleased to hear
from the recipients, and a few of
their sentiments are reflected
here... “Thank you so much for
nudging me to apply. The grant
is timely and will certainly go to
good use!”; “I was awarded that
grant! Thank you so much for sharing
that with me. I'm glad they considered
me for it.”

Pottstown Area Economic Development
(PAED) is a 501c(3) non-profit corpora-
tion originally formed in 1965 to promote
commercial and industrial development

* GENERAL REPAIRS
* PA EMISSIONS TESTING

in Pottstown, Pennsylvania. PAED
provides services to businesses and
organizations seeking to invest, expand
or relocate including assistance with site
selection, commercial and industri-
al real estate development, access
to resources, and workforce
development. PAED’s efforts
stimulate investment, which
helps maintain and enhance the
tax base, retains, and creates job
opportunities, and restores, utilizes, or
removes under-utilized buildings.

For more information about Pottstown
Economic Development (PAED), please
contact Peggy Lee-Clark, Executive
Director at 610.326.2900.

PRO KEYSTONE

GARAGE DOOR

“The Service Specialists” Since 1970

R o i |

=+ Residential + Commercial + Industrial

= Professional Installation = Free Estimates » New & Replacement Doors

= We Service All Major Brands « Custom Reframing = Steel Insulated Doors
+ Radia Controls = Fihnrgla:u'. # Alurmiriam ¢ F-E::.ulling Stesl Doors

= Fire Doors = Rolling Grilles = Electric Operators

SALES » SERVICE * INSTALLATION
OPERATORS +« PARTS

RAYNDR

Sinca 79483

s B == @

Wost Of Qur Business Comes From Referrals...

We Are That Good!

Pottstown

610-367-6211 = www.prokeystone.

NETWORK

Your Hometown Station...
We're Home For You!

NOW OFFERING:
o Streaming on Three Channels. 247

e Unbeatable Pricing for Commercial
Productions and Airtime

o Webisode Productions
¢ Jnternet Placement

e [ive Remote Broadcasts at The
Location of Your Choice

¢ Local Sports Advertising Packages

ThePGTVNetwori.col

ThePCTVNetwork @gmail.com - HI[I 3271866
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VILAHOS | DUNN | INSURANCE

For all your insurance needs!

1954 E. High Street, Suite 3, Pottstown, PA 15454
P 610.326.1010 F: 610.326.1270

www.viahosdunn.com

230 E High Shreed ’
Pattstown, B, 10454 o

TronfiGate

‘.--'l-" TREER Fig b1y

610.203.4579

irongatebiergarten.com

Fy

OFFICE PRINT
SIMPLIFIED.

Check out Office Technologies' new online store
for all your printing needs. Shop Local and
save on Toner, Ink, and Printers from all Major
Print Manufactures!

SAVE 1U% OFF YOUR FIRST ORDER

LUSE CODE 422BUSINESS

shop.myofficetechnologies.com
or call 610-326-4700

OEFICE
TECHNOLOGIES

SEVEN LEGAL AND
FINANCIAL STEPS TO CLOSING
YOUR SMALL BUSINESS

For a variety of reasons, some small
businesses permanently close their doors.
Closing a company may be a difficult
decision to make, and it can become even
more challenging when a business owner
does not take the proper steps.

Exiting a business involves more than
just ceasing to advertise and ending sales
of products and services. It also requires
filing paperwork to officially dissolve
your business with the state and taking
care of other formalities. Failing to take
care of those details could mean being on
the hook for fees (and possibly fines) even
when a business is not serving its
customers anymore.

Here are the Seven Steps to Closing a
Business

Step #1: Dissolve Your
Business Entity
Companies operating as an LLC or
corporation must legally dissolve that
business structure so that the state knows
it is no longer in operation. This involves
filing Articles of Dissolution with the

Secretary of State office. Businesses with
multiple owners will need to first hold a
meeting with their business partners or
Board of Directors to get a consensus vote
on closing the business. Note that the
procedures for each state and municipali-
ty may vary slightly, so it is important to
research what you need to do in each state
and municipality where your business is
registered.

Step #2: Collect Money Owed
to You and Sell Your Assets

As you pay suppliers and vendors
what you owe them before you close
your business, you will want to reach out
to customers who owe you money. If you
are having difficulty collecting, one
option to ensure you get some of what is
owed is to sell your accounts receivable to
a factor. A factor will compensate you for
a portion of the money that is owed you,
and then they assume ownership (and
the task of collecting the money) of the
receivables.

(Continued on page 48)
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Mmmm at aracic®s 21 Cenfury Cafe and Catering Pine Fonge, PA 19544
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Hand-Carved

Beef &
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b SNApper Soup!

LUNCHEDMNS - DINMERS
BEER - C-OCKTAILS

The Prenmer Fine Dining Restaurant in Reading

lamb, we're sure you'll find something to [ovel

For informeation on reservations,
private dining and special evens, please call;

610.777.9611

2444 Morgantown Road, Reading
dansatgreenhills.com I]

catering,

Faar ~ Affordabic

* Broasted Chicken

* Burgers — Steaks — Hoagies
* Roups ~ Salads - Sides

* Kid™s Meals

G

Eat in, Take Ot or

* Milkshakes Delivery

¥ Party Orders ®
3969 Ridge Pike, Collegeville, PA 19426

(610) 489-2110 www.speckschicken.com
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# BREWING

SPECK’S: More Than Chicken

Speck’s has been a Collegeville landmark
since 1953, and is often the first stop for people
returning to the area. The restaurant was
originally based on the idea of “Pipin” Hot
Sandwiches” but the Broasted® chicken and
homemade coleslaw added in the 1970s quickly
became what they are widely known for. Many
people refer to the business as “Speck’s
Chicken” but don’t let that reference fool you.
They also offer a wide variety of sandwiches,
soups, salads, kid’s meals, and seafood. With
the broad menu, their business model has
shifted to “Fast, Affordable, Delicious food.” It’s
a great choice for a quick meal, a family dinner,
tailgating, picnics, and parties. Eat-in or take-
out, you can’t go wrong!

The business is family-owned and operated
and is also known to be a great place to work too. It's estimated that they have
employed over 3.000 people during their decades of operation. Scores of local teens
have started their working experiences here, and many of them become regular
customers with their children following on as employees.

Over the years, the area has changed as well as society’s restaurant habits.
Speck’s has adapted to it all by adding delivery services, new menu items, electron-
ic gift cards, etc. and they look forward to serving Collegeville area residents for
many years to come!

For additional information, please call 610.489.2110
and visit www.speckschicken.com.

CALL 610.323.6253 TO PROMOTE YOUR BUSINESS IN THE DINING GUIDE
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Own Made Candies

Chocolates, Candies & Gifts for Easter and All Holidays!
Large Selection of New Products!

610-689-9200 * info@reppertscandy.com
www reppertscandy.com

Ask SCORE

(Continued from page 46)

Selling your business assets and
inventory can also generate cash for you
before you close your company. Some
ways to handle this are using sites like
Craigslist or eBay, holding an auction,
and personally reaching out to other
business owners who might need what
you're selling.

Step #3: Pay Your
Outstanding Debts

Take care of outstanding bills from
vendors and service providers to close
out your accounts payable. If you are
unable to pay what you owe, discuss
your options with an attorney.

Step #4: File Final Payroll

Taxes and Pay State Sales Tax

If you have employees, after you have
paid them their final wages and salaries,
submit your payroll forms as usual and
pay your final payroll taxes. What if you
are unable to pay what you owe in payroll
taxes to the IRS? Filing an “Offer in
Compromise” (https://www.irs.gov/forms-
pubs/about-form-656) might enable you to
reduce the amount that you owe. Another
option to consider is agreeing to pay your
tax due in installments.

Also, submit your final state sales tax
forms with the tax you have collected
from your customers. Then, find out
what your state and municipal tax
agencies require you to do to officially
close out your tax account.(See additional
information at the end of this article.)

Step #5: Submit Your Final
Income Tax Return

LLCs and corporations must check the
“final return” box when filing their
income tax forms. Corporations also
need to report shareholder allocations
(and losses) on Schedule K-1 (https:/
www.irs.gov/pub/irs-pdf/f1120ssk.pdf).

Heed the deadlines for submitting
final tax documents:

® LLCs - By April 15 of the year after
the business dissolved or as published
during the COV-19 crisis.

¢ Corporations — Within two months
and 15 days from when the business
dissolved.

Businesses that close must also close
their Employer Identification Number
account with the IRS (https:/www.
irs.gov/businesses/small-businesses-self-
employed/canceling-an-ein-closing-
your-account) .

Limerick

SIGNARAMA-LIMERICK.COM

Signarama

-
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Step #6: Cancel Business
Licenses and Permits

If you have needed business licenses
and permits from the federal, state,
county, or local governments, notify
them that your company has closed. That
way, you will not be charged renewal
fees or be on the hook for taxes after you
are no longer doing business.

Step #7: Distribute Assets to
Partners or Shareholders

Businesses that have multiple owners
and money or assets left over after paying
all debts should distribute them among
partners or shareholders. LLCs will
divide assets according to each partner’s
share of the business. Corporations will
allocate assets according to the shares
owned by each shareholder.

Additional Information
More information about what is
required by the IRS is available at
https://www.irs.gov/businesses/small-
businesses-self-employed/closing-a-
business-checklist.

More information about what is
required by the Pennsylvania Department
of Labor and Department of revenues is
available in https://www.revenue.pa.gov/
FormsandPublications/otherforms/Docu
ments/rev-252.pdf

Do Not Miss a Thing -
GET HELP!

As you can see, closing a business
comes with many responsibilities. To
make sure you cover all the bases as you
work through the process, SCORE
recommends reaching out to legal and
accounting professionals who can
provide expert guidance. Also, you
might find that an online business
document filing service will make
submitting your dissolution paperwork
and canceling licenses and permits less
daunting. And, last but not least, your
SCORE mentor will also be a helpful
resource for insight, feedback, and
encouragement.

SCORE 4

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 10 million
aspiring entrepreneurs and small business
owners through mentoring and business
workshops. More than 11,000 volunteer
business mentors in over 320 chapters serve their
communities through entrepreneur education
dediicated to the formation, growth and success
of small businesses. For more information about
starting or operating a small business, contact
SCORE TriCounty. You can call 610.327.2673,
email tricounty@scorevolunteerorg or Visit the
website at wwwy.tricounty.score.org.

SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recommen-
dations expressed herein are those of the author and do not necessarily
reflect the views of the SBA.

ONDRA- HUYETT

& 5% % 0 L. & T E B,
Haragers b Budders

Commercial | Data Cenkers & Mission Critical Facilities
Industrial & Manufacturing | Mixed-Use
Healthcare | Hospitality B Resorts | Educational | Relgious

Delivering Construction Services since 1995

ohalnc.com 510-366-1709

e
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TKO Pest Control Inc. provides solutions
rather than random efforts by using the

most environmentally friendly and effective,
state-of-the-art materials and techniques
available to the pest control industry today.

Please call for an inspection and
needs assessment for your
home or place of business.

Yellow Jackets

Yellow Jackets are very elow to sting unless their
nest entrance 15 approachsd and then they are guite
aggresaive. Bach can sting a number of times
mflicting much pam. Some people become hyper-
sensitive to their stings and future stings can
become life threatening.

Prioe to scheduling a vellow jackel service, be sure
Tk Th -':l_ll"k rhn'il'i"'lll.r'.glr'l:l_' Wy, F:ll' w0l wrill ||r'||I'.
be complicating the problem by forcing them
inside, Do not take the chance of getting injured
by treating it vourself,

Call THO Pest Control — we have the solution!

/_
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Blending Quality, Craftsmanship

& Customer Care

Wallpaper Installation

CLARK INDUSTRIAL SuPPLY INC.
A Wiest High Strect = Pottstown, P 19464

TO YOUR GOOD (BUSINESS) HEALTH:
GET TO KNOW YOUR CASH FLOW

Just as watching your blood pressure is
important to your personal health,
monitoring cash flow is vital to the well-
being of your business. Minor “hiccups”
may be expected, but they can also be an
early warning of bigger, potentially chronic
problems ahead, especially if other indica-
tors such as sales seem positive.

Though critically important, monitoring
and predicting cash flow is actually a
matter of consistently following some
simple, common-sense financial manage-
ment practices.

The object is to make certain that more
cash enters your business than exits your
bank account. First you need to translate
sales into real money as quickly as possible.
Once you've collected the cash, your
business needs to guard it. Surprises, such
as slow or non-paying customers and
unexpected expenses, are your worst cash
flow enemies.

One way to shift cash your way is to ask
for all or a portion of payment up front.
Asking for at least a deposit in advance is a
great way to jump-start your cash flow.
And if you establish the policy fairly and
properly, it shouldnt alienate good
customers.

Accepting credit card payments also can
help, so you may want to sign up for a
merchant account that allows you to do
this. Or, if you already have one, encourage
customers to use this option more often.

YOUR CHILD'S
EDUCATION

You do pay a fee for this. But credit cards
are a great way to speed cash into your
account, and the cost is generally small.

You may need to manage “receivables”
more closely. This is the money that
customers owe to you for products or
services you've delivered. Create a detailed
“aging” schedule of what you are owed,
by whom and for how long. Place phone
calls to overdue accounts, focusing first on
the largest amounts due. Offering a
discount can bring some quick cash in the
door but play this card only after you've
called the customer to ask for full payment.

Finally, don't overlook the power of an
operating budget. Note specific due dates
for payables as well as receivables, and
regularly use it to get a “snapshot” of your
cash flow status. With that information,
you'll be better able to make short- and
long-term plans, spot potential problems,
and avoid potentially crippling cash crises.

Cash flow is just one critical financial
issue facing your small business. To learn
more, contact SCORE “Counselors to
America’s Small Business.” SCORE is a
nonprofit organization of more than
10,500 volunteer business counselors who
provide free, confidential business counsel-
ing and training workshops to small
business owners. Call 610.327.2673 for
the Pottstown SCORE office or visit on the
web at www.pottstownscore.org.

610.705.3333

www.Clarkindustrialsupply.com

IS OUR PRIORITY

TUTORING & TEST PREP IN-CENTER OR ONLINE
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CHANGE IS COMING: DON'T LET IT
LEAVE YOUR SMALL BUSINESS BEHIND

Predicting the future is one of
humankind’s oldest endeavors. Nearly
everything from tealeaves to caterpillars
has served as a bellwether of fate. Twenty-
first Century small business owners can
draw on a host of technology and informa-
tion resources to chart the course of their
enterprises. But given the increasing pace
and unpredictability of change, one can't
help but wonder if those caterpillars might
really know something.

Anticipating trends can be extremely
valuable in keeping you current on
everything from sales strategies and
customer desires to technology tools and
the general economy. As your business
grows, change will be inevitable and small
business owners should constantly look
ahead and seek out ways to shake things
up. The more you test the winds of
change, the better your chances of success
down the road.

But how can you tell the difference
between a fleeting fad and a true trend?
Louis Patler, a market research guru for
companies such as American Express and
Dell, has spent decades tracking emerging
trends and studying their impact on
business. He says the key to successfully
piloting a business in the years ahead will
be embracing new ways of thinking.

For example, Patler says that truisms like
“stick to what your business does best” are

outmoded. If you want your business to
grow, consider that past business traditions
and processes might only hold you back.
Trying new approaches is vital.

Not all customers are created equal.
Some are more valuable and loyal than
others, and those are the ones you should
lavish the most attention on with special
savings and service offers. And don't
expect loyalty from employees. As
American society becomes ever more
mobile and labor shortages worsen,
workers won't stay on a job for more than
three years.

Information is the key to success in the
21st Century, and the ability to effectively
capture and analyze data on customer
needs and behaviors is essential for small
business owners to stay on top of and,
even more important, anticipate trends
related to their products of services. After
all, what's important to your current and
potential customers will likely be important
to you as well.

Don't rely on incomplete information to
plan your small business. Get help from the
experts at SCORE “Counselors to
America’s Small Business.” SCORE is a
nonprofit organization of more than
10,500 volunteer business counselors who
provide free, confidential business counsel-
ing and training workshops to small
business owners.

E-V-E-R-¥Y¥-T-H-I-N-G

PRINTINQ

1145 E Philadelphia Ave = Gilberisville

Direct Mail:
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* High Response Rate
* High Conversion Rate

GET YOUR BUSINESS

BOOMING

WITH DIRECT MAIL

TriCounty

HEALTH PLANS
INSURANCE AGENCY - SPECIALIZING IN MEDICARE FOR RESIDENTS IN SOUTHEASTERN PA

When peaple become eligible for Medicare, they are often confused about what coverages
they are eligible for, and what their options are

I s fe ELIFFIrK;
lex IRk ket v
ia right far you

If wow ara alr

Contact us today to schedule a FREE, No-Obfigation Consultation!
484.424.5222 + Dave@TriCountyHealthPlans.com * www.TriCountyHealthPlans.com
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LOOKING FOR GUIDANCE WITH MEDICARE?
We Help People Choose the Right Medicare Plan.

Cur mission is o educate vou on how Medicare works for you and identify plans that work
with Medicare to ensure you have a robust retirement benefit plan that vou can rely on.

Whether it is a Medicare Advantage Plan, a Medicare Supplement Plan andior &
Prascripion Drug Plan, at Medicare Education Services, we wan! you to Know Your Choices.

Talk With Us for A No-Obligation, No-Hassle Consultation.

MEDICARE ADVANTAGE

When you swant & lilkks exira
cowverage - like denlal, vision, and
hearing care - & Medicare Advan-
tage plan might be right for you.

Contac Us 1o find oul if it would
e bo pour advantage o have a
Medicars Advantzgea plan!

MEDICARE SUPFLEMENTS

Iriginal Medicars pays

.:|Ll|-_-.. nLlI:

David Mornson
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T et

MEDICARE PART D

Even if you don't ceranty take
prescripticn drugs, i is our
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enrall in a plan,

Like Part B, a PP comas with a
late enraliment penalty, which you
woild be required o pay for the
resd of your life.
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“Residential & Commercial”

Your best bet is to hire a vet!

Carpet = Hardwood = LVP
Tile & Grout * Laminate
Engineered hardwood
Matural stone = Upholstery

The list goes on!!!!

Reach out to JDog Carpet Cleaning &
Floor Care Pottstown & Collegeville
to help keep that new look
continuing for years to come!
Vetaran cwned & focally opevaled,

-* _VALLEY FORGE

B ¥ & MONTGOMERY COUMTY, PA

CONTACT OUR MEMBERSHIP

SALES MANAGER FOR INFO

DON'T BE YOUR COMPANY LEADER
IN NAME ONLY

“Just wait ‘til I'm the boss..."”

That sentiment has helped sustain many
aspiring entrepreneurs through the process of
getting their small businesses up and running.
Among the many benefits of small business
ownership is the opportunity to do things “the
right way” when it comes to employees and
customers.

Once in charge, however, many small
business owners find that leading, managing,
and motivating others involved with the
business aren’t as easy as they sound. One
reason is widespread confusion about the
difference  between  “managing” and
“leading.” Leadership experts say they are two
very different roles, even though most small
business owners consider them the same.

“Managing” implies structure, control,
rules, deadlines and efficiency, says Ken
Blanchard, best-selling author of The One
Minute Manager. But according to Blanchard,
“leadership” is nearly the opposite of
“management.” Leading requires actions that
are more experimental, unstructured, vision-
ary, flexible and passionate. Managers and
leaders think and behave differently.

Blanchard and his partner Drea Zigarmi
spent seven vyears studying how business
leaders exert influence and how their values,
beliefs and personalities contribute to their
success — or failure. Through it all, one
finding was clear: A one-size-fits-all style of
leadership does not exist.

Owning a business automatically puts you
in a position of leadership. Your goal is to
engage employees, partners, vendors,
investors, independent contractors or other

=1 | Il.r' o
Ie

participants in your venture in a course of
action that helps achieve a mutually shared
vision. But being in a leadership position does
not necessarily make you a leader.

Many entrepreneurs turn to management
techniques to enlist the minds and muscles of
the people they lead, but fail to capture an
equally important component — their hearts.
If you merely work to focus activities of follow-
ers and fail to engage them in a purpose, you
won't likely be seen as a good leader.

“The first step to becoming a better leader
is to study yourself and get honest, unfiltered
feedback about how you are doing from the
people you lead,” says Blanchard. “You
cannot effectively lead if you do not know
your own values.”

Learning when and how to provide
direction (defining roles, setting goals and
priorities, scheduling, and evaluating results),
and support (seeking input, listening, offering
praise and encouragement, sharing informa-
tion, explaining decisions, and helping others
solve problems) is an ongoing process for even
veteran small business owners. Employees,
vendors, and customers all change; you need
to make your leadership skills flexible as well.

For more leadership ideas, contact SCORE
“Counselors to America’s Small Business.”
SCORE is a nonprofit organization of more
than 10,500 volunteer business counselors
who provide free, confidential business
counseling and training workshops to small
business owners. Call 610.327.2673 for
the Pottstown SCORE office, or visit
www.pottstownscore.org.

MEMBERSHIP ENSURES

Scan to learn more
about Membership
and its benefits!
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Discover Your Treasured Memories
with Meg’s Quilted Memories!

Introducing Meg's Quilted Memories - Your Memory Quilt Specialist!

Preserve your cherished memories in
the most heartwarming and unique way
possible with our expertly crafted memory
quilts. At Meg's Quilted Memories, we
understand that some moments in life are
simply too precious to forget. That's why
we are passionate about creating custom
memory quilts made with your or your
loved ones’ clothes that will wrap you in a
warm embrace of nostalgia and love.

What Sets Us Apart?

Customization: Each quilt we create is
a masterpiece tailored to your personal
story. Simply provide us with your
cherished garments, baby clothes, t-
shirts, or other sentimental fabrics, and
we will weave them together to craft a
stunning quilt that holds all your
cherished moments.

Expert Craftsmanship: Our skilled
artisans bring years of experience and a
true passion for their craft. With meticu-
lous attention to detail, they will create a
memory quilt that captures the essence of
your memories, ensuring a keepsake that
will last a lifetime.

Unforgettable Gifts: Searching for that

one-of-a-kind gift for a loved one? Look
no further! Our memory quilts make
perfect gifts for birthdays, anniversaries,
wedding showers, retirement, and other
special occasions. Wrap your loved ones
in the warmth of shared memories!

Emotional Connection: Every quilt we
create tells a unique and heartfelt story.
The love, laughter, and tears woven into
our memory quilts will evoke cherished
memories and create an emotional
connection like no other.

Preserve Your Precious
Moments Today!

Let Meg’s Quilted Memories transform
your treasured fabrics into a beautiful
work of art that celebrates your life’s story.
Our memory quilts are not just blankets;
they are tokens of love, capturing the
essence of who you are and the moments
that matter most.

Call us today at 810.250.1825 or visit
our website www.megsquiltedmemo-
ries.com to place your order or schedule
a consultation. Embrace the warmth of
memories with Meg’s Quilted Memories!

Stitching together your life story!
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' [ accecaps s and ralslaaon
« Hardscapng
= Pl
A EWakaEve
+ Rataning wuls
» il and =8ed lasn rElalabkon
* Exravabon
= Stz narr il
a LW mgerg 2nd maEnlenatce
= Eping J el g
» Dagryg ard mucifng
2 Ehnas tnmmirg and remersal
= FgiliiEalne ang phiElon
a Trusa 3ol stvub irstalbstion
anid v e

TN
gy e
We Can Hedp You Creale

the Outoloor Living Space
of Yiowr Dveam!

Residential
Commercial
Free Estimates
Fully Insurad

Wha'ne big enough 1o ged wour job done ard small encugh to now your namel

610.670.7639 « 610.370.1507
www.sottosantilawncare.net

AUGUST 2023

422business.com and 422bizmag.com ROUTE 422 BUSINESS ADVISOR



NEED PROPANE?

Do you use propane for
your home or business?
Rhoads Energy offers our

customers top-tier service at
an unmatched value.

FIXED PRICING PLANS

Lock In your propane prices

NO ADDITONAL FEES

never any delivery or hazmat fees

Rhoads

05 revasoe consonr

Energy
EMPLOVEE OWKED

CALL US TODAY FOR OUR PROPANE PRICING
610.670.1000 - www.RhoadsEnergy.com

RHOADS ENERGY —
UPGRADE YOUR FLEET TO PROPANE

The idea of green energy is gaining
momentum, and rightly so. But too often,
one greener fuel doesn't get the attention
it deserves: propane.

Propane is an efficient, flexible fuel that
can power vehicle fleets while delivering
serious cost savings and significant
environmental benefits.

At Rhoads Energy, we have a decade
of experience helping school bus fleets
upgrade to propane. We quickly
recognized that we should upgrade our
own fleet too — and now Rhoads Energy
operates 25 propane-powered vehicles.
Here’s why:

Lower cost — A gallon of propane
currently costs less than half as much as a
gallon of either gasoline or diesel fuel.

Cleaner air — Propane is a low-
carbon, near-zero alternative energy
source. Today’s propane-powered school
buses produce up to 96 percent less toxic
emissions than diesel buses, which means
students waiting at the bus stop are
breathing much cleaner air ... and so are
the rest of us.

Easy maintenance — Propane vehicles
cost less to maintain because they don’t
require the filters and fluids needed on
new diesel engines.

At Rhoads Energy, our drivers have
discovered other critical advantages.
Propane vehicles are easy to fuel up
quickly (unlike their electric counterparts)
and they are much quieter to operate than
diesel engines.

Today, school districts and managers
of commercial fleets are seeking ways to
operate greener, more efficient fleets.
Propane provides a far cleaner alterna-
tive to diesel or gasoline — and it's a
reliable fuel produced right here in
Pennsylvania. For more details on
upgrading your fleet to propane, visit
RhoadsEnergy.com.

JOHN P. FEENEY
FUNERAL HOME, INC.

A Place Like Mo Other
625 M. Fourth Streef, Reading, PA 19601

-

the sandne, hut raihar v the amohional and raliging s ashizfacion ans recsived from
the sarvics rendered.” John P Feeney, Founder

Tell us vour budget, and we will customize a
package to maich il. Financing also available.

Veteran Services

Affordable, Dignified Services

Preplanning

Funarals

Garden Funerals

Yisitation, Wake, or Viewing
Memonal or Tribute Service
Graveside Senice
Cramation

DiractiGGraan Burial

“The digrify b & funeral sendoe shoold sever be measurad i the price one pays fr

I'."Iihaal F. Feeney, Ownen'supanvisor

Private Tours

We can errangs
privake tours of our
facility and mansion
yeateround.

Call us at
10372 4160

Direct Cremation Services starting at

$1,595.

Pre-Planned and Pre-Paid

00

610.372.4160 = www.johnpfeeney.com

O
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TRUST THE SCIENCE AND
FOLLOW THE NARRATIVE

OPINION
By Barry Cassidy

Last week I saw something I had not seen since the pub-
lication of the Covert Action Bulletin in the 1970s. The court
has prohibited the government from censoring dissenting

opinions. It concerned vaccine deniers and, in general, those unwilling to

accept everything and the “trust the science” exception to free speech.

I try to give myself a reality check when
discussing what is true. I remember asking
what is true in Fords Jr. High and bringing
up that, at one time, the earth was thought
to be flat. What they said was true, damn
it, and I was separated from the classroom
rows to my area by the door.

Trust the science, or you were a social
misfit, conspiracy theorist, and a racist or
nazi. Although I am none of those
mentioned above, I have a stamp collec-
tion from when I was a kid, and it had an
impressive array of Hitler head stamps. If
the thought police broke down my door
and went to the basement storage room,
my goose would be cooked.

Recently the scandal of all scandals has

surfaced. On May the second, an announce-
ment from the publisher Hindawi shut

down four Journals they found were “heav-
ily compromised” by articles from paper
mills. It was revealed that increased scien-
tific manuscripts from paper mills, the se-
cretive netherworld that allows researchers
to pad their publication records by paying
for fake papers or undeserved authorship.

Neuropsychologist Bernhard Sabel
developed a new fake-paper detector and
was “shocked” by what it found. After
screening some 5,000 papers, 34 percent
of neuroscience papers published in 2020
were likely made up or plagiarized; in
medicine, the figure was 24 percent.
Another study put the Chinese Academy
of Sciences (CAS) on a public list because
of suspicions they contained paper mill
papers.

(Continued on page 56)

All County and Associates, Inc.

Helping You Make Infarmed Decisions
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otop accepting the status quo
of your cument insurance plan.

Realize there are other options and
possible coverage you need
today that you are without!

JAB

Irssuranee Brolwrs=

Our number one priority is YOU and YOUR needs!

Contact us today for a FEEE No Hassle
Coverage Analysis and Comparison Proposal

484-366-1281

info@jabins.com + www.jabins.com
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CHES-MONT # CARPET ON

Route 724, Parker Ford, PA 19457
5 minutes from the Limerick exit of Route 422

610-495-6211

www.chesmonltcarpetone.com
LECH PADD318T2

FLOOR
& HOME

Established 1975

LUDGATE
ENGINEERING

CORPORATION

ENGINEERS * SURVEYORS « LAND PLANNERS
Call 610-404-7330

www.ludgate-eng.com
10 Vanguard Drive, Suite 100, Reading, PA 19606

OrINION

(Continued from page 55)

Twenty publishers, which includes the
largest, such as Elsevier, Springer Nature,
and Wiley, are helping develop the
“Integrity Hub” algorithm, and ten
publishers are expected to use a paper
mill detector the group unveiled in April.

Paper Mills produce and sell fraudu-
lent scientific manuscripts written by
ghostwriters. Researchers who must
publish to further their career or criteria
for promotion buy manuscripts. The
profit-oriented system sees researchers
pay for authorships. Researchers look for
ways to publish in international journals
without engaging in research. Some paper
mills have laboratories that perform
experiments to gather data and images.

Think about this. This is truly troubling.
Think of all the hocus pocus when the
virus protocols were discussed. Think of
the “Moms for Liberty” being labeled a
hate group for questioning what was
“trusted science.” I remember in 1973
being called an A-hole in a bar in Little
Rock by the director of the Sothern Poverty
Law Center because I said I liked ]J.
William Fulbright for his stance against the
Viet Nam war. Still, because he was anti-
union and I was a union-organizer, I was
an ass. So, I do not put much stock in

criticism of the “Moms,” or what the
Southern Poverty Law Center has become.

Because I am old, I remember when
the sugar cube smallpox booster was
dispensed at Fords Jr. High School, and
we gobbled those boosters down like
nobody’s business. Kids are getting back
in line to get more sugar cubes. The sugar
cube was tasty and probably made
taking the sugar cubes concocted by
Owsley Stanley more acceptable to a
generation seeking the truth.

Once some assertion reaches wide-
spread acceptance, it has transitioned
from an assertion to a fact. The transition
is called canonization. A canonized fact can
be taken for granted rather than treated as
an “open hypothesis;” tests to confirm
previously canonized facts are seldom
considered.

What has happened to us is that facts
have been canonized without proper
vetting. We are told something, millions
of “bots with an attitude” follow up by
reporting you for some alleged crime of
going against the narrative. The govern-
ment gives direction, and we all must
follow the narrative for our own good.

(Continued on page 58)

KANTNER’S

Tire Service

230 Franklin Strest
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Red Kieffer's Auto Repairs, Inc.
Specralizing in
Mercedes-Benz since 1961/

1404 Ben Franklin Highway
Douglassville, PA 18518

610-326-5754

www, kieffersauto.com

Affordable Luxury
Financing for everyone with rates a low as 2.48%
Guaranteed Credit Approval = All Income Types Accepted
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1415 W. High Street, Pottstown, PA 19464
484.624.3120

www.HighStreetAutos.com
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OPINION

(Continued from page 56)

Any time there is a severe backlash
against a statement, the statement must
go against the prescribed narrative and
be shut down. It is almost like you cannot
believe anything said any longer. Each
person needs to take a personal invento-
ry and assess what is best for them
individually and sometimes agree with
the narrative and sometimes oppose it.
Depending upon your belief system.

Recently I spoke out because I was
outraged that drag queens were chanting
that they were “coming for our children.”
I was wondering if they were coming to
the door or what? So I posted the pic
from the newspaper without the story
and asked people if they came to your
door would you let them take your kids
out for a ride? I got responses that it was
offensive, and why would I think that? In
response, I posted the article where that
was said.

So, two or three days later, an NBC
news story said it was only one person
shouting that, and others were trying to
shout him down. I saw the tape and have
heard it said before at protests. NBC was
saying what many of us saw with our
own eyes was not real. That may not
mean anything today as we know NBCis

lying as it does not fit the narrative, but in
two years, when it is read, there will be
revisionist history and a canonized truth.

When you identify the elites that push
the narrative, many are in administrative
positions in the government hierarchy.
They come with a bent, an opinion, a
theory of truth that places the narrative
above everything else. Although I am
unsure how you resolve this issue, it is an
issue and, in a month, or so I am going to
try.

I am unsure if calling for new
McCarthy style hearings is the answer.
And by the same token, I don’t think
Budweiser should go out of business for
using a silly trans person in an ad.
Remember Barry Humphries, renowned
for his stage persona Dame Edna
Everage, a condescending snob... he
made us laugh.

Laugh or cry... we don’'t know who is
telling the truth, and being unable to
distinguish what is truth was the
hallmark of Mao'’s cultural revolution. So
please Trust the Science and follow the
narrative.

Barry Cassidy is a freelance grant and economic
development consultant. He can be reached at
barrycassidy@comcast.net.
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Tompkins Community
Bank President Joins Board
at Alvernia University

In an effort to deepen its community
roots, Tompkins Community Bank
announced that Ginger Kunkel, market
president of its Pennsylvania footprint,
has joined the Board of Trustees at
Alvernia University. A 32-year veteran
in financial services and a recipient
of Pennsylvania Business Central’s
“Women Making a Difference” Award,
Kunkel brings demonstrated experience
in collaborative leadership and strategic
business development to her position on
the Board.

“We appreciate Ginger’s willingness
to join in our transformational mission,”
said Glynis A. Fitzgerald, Ph. D, Alvernia
University president-elect. “She brings a
wealth of expertise and a shared passion
for driving positive change within the
community. Her invaluable insights will
play a vital role in shaping the future of
Alvernia University.”

Kunkel is well known throughout

the financial services community for
her expertise in commercial, retail,

Ginger Kunkel

oper-ational and executive manage-
ment. She is responsible for Tompkins’
growth, operations and administration
throughout Pennsylvania and works to
foster relationships with clients of
Tompkins’ insurance and wealth affiliates.

(Continued on page 60)

STEVE LADNER
PHOTOGRAPHY

Published in GO}, Harpers Bazaar, French Vogue,
I now live and work in the Chester Springs area.
You might know me as a portrait, headshot
and real estate photographer
wwwesteveladner,com

(s

abstract art, fashion art , horse art, digital art, digifal paintings, landscapes

[ am also a digital and mixed media artist.
Visit my art website to find my art, available as prints:
Canvas prints, Fine Art prints, Metal prints,
all with framing and size ophions,

r &

Perfect for gifts or to enhance the decor of your home or office.

Oeder directly on the website - contact me for custom orders,

art website: steve-ladner.pixels.com

contact: 917-584-4503
photo@steveladner.com

TRAINING THAT WORKS

FastTrack Programs

for Industry

Train for a Carger in Advanced Manulacturing

COL Training and Testing

REGISTER TODAY

1289 Gumraytoan Pike Lansdale FPd L0E
e e AT 1‘|'l"

F15-B55-1521

SEMAGLUTIDE

SCHEDULE A CONGSULTATION
at YoungMedicolipo.com
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GREAT SERVICE!
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FREE

it ol
n amy way
possibie. We are a FABMILY-
owned, full-service moving
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TompKINS CoMMUNITY BANK PRESIDENT
JoINS BOARD AT ALVERNIA UNIVERSITY

(Continued from page 59)

A graduate of ABA’s Stonier
Graduate School of Banking and the
University of Pennsylvania’s affiliated
Wharton Leadership Program, Kunkel
attended the PA Bankers
Association Advanced Commercial
Lending School and Advanced School
of Banking. Last year, she was includ-
ed on the Lehigh Valley Business
Journal’s Power 100 List for 2022. She
is also a past recipient of the Woman
of Distinction Award from Soroptimist
International.

also

“I am honored to join the board of
Alvernia University and to help
support them as they continue to focus
on creating educational pathways with
a focus on community-based learning,”
said Kunkel. “I am excited about the
impact I can have as a part of this
storied university and growing access
to quality higher education in our local
communities.”

Kunkel also serves on the Boards for
the Pennsylvania Bankers Association,
Greater Berks Development Fund,
Hawk Mountain Council and St. Joseph

Center for Special Learning. She previ-
ously served the Schuylkill Chamber of
Commerce, West Brunswick Township
Planning Commission, Habitat for Hu-
manity of Berks and Boy Scouts of
America.

TOMPKINS =

VIST Bank | Insurance

About Tompkins: Founded in 1836,
Tompkins Community Bank serves
the Central, Western, and Hudson
Valley regions of New York, and the
Southeastern region of Pennsylvania.
Through its unique local decision-
making model, the bank offers
personalized service and exceptional
responsiveness, while delivering a
broad range of products and services
for consumers and businesses.
Insurance services are offered through
Tompkins Insurance Agencies, and
wealth management services are
available through Tompkins Financial
Advisors. Further information is
available at www.tompkinsbank.com.
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Pottstown Dance Theatre

is back to NORMAL!

New Classes are forming at the
Pottstown Dance Theatre this September
and finally, after years of that crazy
pandemic, things are back to 100%
NORMAL! So, everyone can enjoy
classes regardless of

Other top-notch faculty include Dr.
David Heller (aka Dr. Moose) and Kelsey
Nieckoski, both holding doctorate degrees
in Dance and Physical Therapy respective-
ly. Marissa Anuzelli, Krysta Bernhardt,
Madison Evans, Carol

vaccines, masks, and
can feel free to jump in
and dance with our
master teachers! The
director, Michelle Jones
Waurtz, has once again
toured Europe and
taught internationally
over the summer.
Dancers came from
Poland, Germany, and
the Czech Republic to study with her!
Why, you may ask! Her students have
become professional dance artists in their
own rights including Aimee Kulp who is
a professional dancer and teacher in
Houston, Texas; Lizzie Rasmussen who
is a professional ballerina with Cleveland
Ballet; and Abdur Rahim Jackson who
received a FULL SCHOLARSHIP to
JUILLIARD, danced at Alvin Ailey, and
CHOREOGRAPHED BEYONCE'S
HALFTIME SHOW FOR THE SUPER-
BOWL IN NEW ORLEANS! All of these
success stories have one thing in
common: Michelle Jones Wurtz was their
teacher! Michelle still teaches at her
studio and at Eastern University.

Hebert, Rachel Noonan,
Angel Reynolds, and
Brianna Sanders will be
rounding out the faculty
this year; and Owen
Bernhardt, Teagan Lee,
and Holly Lucas will
join us as Apprentice
Teachers! All of the
teachers are trained not
only in dance, but in
pedagogy (teaching how to teach)
techniques. Main instructors have
performing arts degrees or are currently
studying to achieve one.

Here is a list of the classes we offer:
Ballet, Pointe, Modern/Contemporary,
Creative Movement, Jazz, Tap, Hip-Hop,
Breakdance, Irish, African, Pilates, and this
year we are adding Acro Dance Arts to the
schedule! Open-House and Registration
will be held on Saturday, August 26 from
12-7 pm, as well as Wednesday, August
30, from 5-8pm. Come and see us there at
72 West Main St,, Pottstown PA 19465.
You can also visit us on the website at
www.pottstowndance.com or call us at
610.323.2569!

New/Classes Earming|at
World Renowned Studio

Pottstown Dance Theatre
¥lichelle fones Warka, Danschoi

610-323-2569

MNEW CLASS THIS YEAR;
Acrt Dance Arls

Open House and Registration
Salurday 828 from 1200 noon - 7:00 F
WWacnesday 873 fom 500 - B 00 P
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'Hn-ﬂ"l.\'.|!l|.'!ltlﬁh'|-1-'|.'!'ll.‘|dII-:"H'.-:"'I:III'I

Saiar and poute. tap, kip-hap, azz.
IR Cor TRl sl

Daree, Alvcan Dmoce, break dance

sraglied maveynenl, Aom, and Pilglas!

907 Ben Franklin Hwy. W.
Douglassville PA. 19518

SCREEN PRINTING
EMBROIDERY
SIGNAGE » BANNERS
VEHICLE GRAPHICS

LOGO DESIGN
PROMOTIONAL ITEMS
BUSINESS CARDS & MORE

610.385.7053
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S450,000

4

Berks Counly

Srmall building on lot for equiprment
|lonailable tor lease or purch)

md i of rasidennal & commercial

Grass cuting, mulching, weead contral, trimming,
and mare

For more infarmation contact:

Ray Melcher: 484-797-9796; rmelcher@vrmarathon.com

frrice i odher .

57 Ask abroe !l oor

sister comparny Marathon Business Advisory Se
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The Junkluggers of Berks, Chester, & Lancaster Counties

Getting junk out of your life,
keeping it out of landfills.

T G
JUNKLUggers

$25 OFF

a s truck or more

What we offer:

« Same and nest-day appointments

» Quick, dependab’e, orn-time service
fully insurec trucks and employess

e lax dediscbble recesgts Tar sy
damatians made an your babalf

= Wil e items like furnibune, TY .
appliances, clathing, housenold
Eacds, amnd miscE more!

- e e

1-800-LUG-JUNK - JUNKLUGGERS.COM

Call or book a job today for a FREE, no-cbligation estimate!

LET US DO THE

L, (484) 599-2751

@ Clranfloorsancdmore. nigt

olorual Commumiry e

with products focused on

240 Linfield-Trappe Rd
Limarnick FA

610.226.3000

Bank your way.

Dedicated, personal service

FDiC &1

ITLK

Yo,

1stcolonial.com

Balestrieri Services LL.C

Balestrieri Services LLC is a family-
owned business located in Gilbertsville,
PA providing a variety of services,
including interior and exterior painting,
drywall installation and repair, pressure
washing, driveway sealing, HVAC,
plumbing, electrical, and various
handyman services.

Balestrieri Services LLC is a new
business name, but the experience and
knowledge goes back for generations.
Father and son co-owners Joe Balestrieri
and Andrew Balestrieri have worked
together for many years and hope to
continue working side by side while
making their customers happy.

As a family-owned business, Joe and
Andrew care about their customers and
provide them with exceptional work.
They are confident that all of their
customers will be satisfied with the
services they perform, because their
business is based on a few core princi-
ples — integrity, honesty, and reliability.
At Balestrieri Services they feel these are
essential not only in business but in life
as well. They believe communication is
crucial which is why they keep in
contact with their customers before,
during, and after their services are done.

Communication also means they spend
time to explain the steps taken to
complete the job, and love to answer any
questions their customers may have.

Balestrieri Services LLC is licensed and
fully insured to perform the services that
they offer. They service residential and
commercial properties and will always
give free estimates. Please contact them at
610.310.3694 or email, balestrieriservicesllc
@gmail.com for a free estimate today!

e

Phone: 610.310,3694 - emall;

Balestrieri Services LLC
Egnicing Resgential and Commarnial Proparfies

Farndly-Cnwresd »

Core Prnciples: Intagnty, Hanesty, and Reliabiliy

Ewceplional Werk

= interior and exterior painting
= drywall installation and repair
= pressure washing

= driveway sealing

* HVAC, plumbing

« glectrical

= wariows handyman sarvices

* free estimates

= licensed and fully insured

balestrieriserviceslici@gmail.com
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Z;WEEE We Work For Your.
~ ZCUMMERCIAL

Call Toll Free 1-B66-948-2255
e

FIOR LEASE-
355 Circle of Progress
Paotisiown

“Prime ofiice spacal Main
oftice. 3 smakler o'fices,

i Conferanca Room, Powdsr
Fom & Ukility Room,
AppraEimately

1,300 Sg. feet.
$1750/month plus slectric,
hieat, water, sewer, trash,
lawn care & sam remval,

ey e - R T

Attention Bea! Estate Developars! With a shortage of rentals, this propenty has 3 tremendous upsioe
especially Tor residential. aparirment and conce developmant The berough also would like to see
residential developmen: such as condos and or apariments. A similar warshouss building was converted
on the camer of Beech and Bvans 3tir 2016 S8 00F, 680

FOR LEASE- 587 High Street, Pottsiown _l St | e lesee e i
E.SE-EI Ei: S:lﬂm Fo ré_gdases.l'-'ﬂriuus Ec-ssil:ﬁilitie_s. ETRETTE i O T H
armerly a Custom Bedy Shop and Auto Repair = BT e T
business, Spaca also mcducles, (i6ce, 2 Resl R, . -‘l — LTI .
Paint Booth, Service Pit, Alr Compressons), 2nd an e — b i
Additional Rear Fencad Lot far parking or extra /I AR TING de v | S
storage. All Eguipment In As-is Condition if needed RAIM Raow | aerem] e | mnou =
by Tenant, This Unil is on tha Coener of Quinler 2 anl CHNGE MY T | & loporree | &
W. High 3% Asking 53285 a month. Tvpe of Tenancy T IT i =
must be spproved by the Borcugh of Pottstown TR e

Gortact them regarding Starting-a- Business.
8530 CHESTNUT ST., ROYERSFORD
1900 Sy Ft o péfice space. & Proale offices, YWaitng Aoom,

FOR LEASE- PANCH41%584) Recaplionist Avea, Coalerence Room, Kichenette, Posder Am
1483 N Charlotie Street, Potlstown a7 plenty of storage clozats, Cantral A4 and Gas hot air
Unit & i 712 5q fowilh 152 tedh for 51,500 ¢ o ples lililes; e, 32500 per manth ples e of water, sower, frash
Linit & iz B45 =q ftwith 1/2 bath for S1200 plus wilities. heat, elaciric, cablaphonefintems,

Waricus usages alowad Chvarier Ghss S0 FEmona S00 Ee A eRmce.

16 § Keim Street, Potistown

TURNEEY Pz Shop and Szndwich Deli =or Bzle - 3450 000 Owner is saling all Real Estae! [ndudes building, cwned sguipment, utensits and fdures
L any [ inserested buyer. The sk Supplies invenbary is o be sold segesratelys | This properly has a bang gieak fislors, mestly 1amaus for greal
sandwiches. in April 2022 , the currant owner fully enhanced the operaticn with the addition of the pizza shop with 2 gas owens and all equigmerd
necezsany b meka a delicous, great peza’ There are also sixe of the an dlivere serdies tpped into the sheppes (mterface, Door Dzsh, Slice, Gruk Hub
and Ubar Eat=! Inclusions: Al awned eguipmant, fidures and ulansils currantly in b2 s2ore. This is not a 100% complate |=8. S8e phalos for 37 idea of
gxlra item. Fronk of Slere: 1 Ironl countes. 2 phong lings. case display, 2his wilh £ chairs. drink codiers, cash egster plus eletronics for Door Dash,
Uker Eals, Grubhub, Slica. Sids Fronk Gas double stack pizza oven, stainkss sbeel pizza Bain Wariz, Gourder and shebing, wash sink, coake rastrooen.
Knehen: Display conler deli, Gnll, Daap Freer 4 humer stove, hood and fire suppression syatem, Bain Mariz Hoage Station, § staniess steel frenzers,
various shateing. Rear: Raar pira dough mixsr Hobart 220 valt 3 daoe mfrigarator, 1 Barkal slicer, chast Irssesr, 3 compartmant sink, 1 kand sink, 2
additaonal hiand vaashes? sinks, dre floor starsge rooms, ULEY Acom Gas HW Hester Gash Convenbonal. Sefer Financing consicered lor quakled buyss

|_LAND FOR SuF |

FOR LEASE- (1001359872) FIVE {5) spaces available B1.81 ACRES (PagK100215)
Town Plaza Shopping Center 331 Worth Lowis Road, Boyersiorg | | FAUT HILLROAD, BUYERTORN AESIOENTIAL it WANY FARCELS WaT T00WYASTE

; . = WL ) 00 TH T3 COLLECTION CELCTS ST B EAPL TOWMS-P 3585
Several spaces avallable vith muitple opportunities for office space. health care Eﬂ?EL;Tﬁﬁﬁiﬁm';:m*....{ E":E'I";'F;;" ?:E;b::' ;

Bl S0A0 TOGETHER. WO BLEFTLNE! S700T,
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%< PREMIER PAYROLL SERVICES

You have enough to think about.

With Payroll, Time & Attendance, and HR solutions that are customizable to your
ousiness, Premier Payroll s an accurate, personable, and affordable sclution backed by
the power of one of the nations leading software providers. Premier Payroll offers
consistent and personal support to our clients as part of our commitment to service, as
we have since 2000. Get back to what you do best - and leave the rest to us.

Payroll | =2 Time & Attendance HRIS Benefits
otress-rree Payroll
l & HR starts here,
=

oo =g, Densiwile

m
B e
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