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Berks Leisure Living

We'resfro

Assisted living with a unique
and homey atmosphere at
an affordable price.
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BUSINESS SPOTLIGHT

OFFICE
'DECHNOLOEIES

BOOSTING THE
BOTTOM LINE:

Office Technologies’ Financial Impact on Businesses.

GREG CAVALLO

Prices are increasing in every aspect of
business are companies are actively seeking
ways to cut down on their expenditure.
With a three-decade track record, Office
Technologies, a trusted local provider of
Office Printing Equipment, has been
instrumental in assisting organizations in
reducing their print-related expenditures.

Office Technologies provides cost-
effective office equipment, supplies and
service across the tri-county area as an
authorized service center and trusted
partner for leading print manufacturers
including HP, Epson, Xerox, Kyocera,
and Brother. Regardless of the manufac-
turer and model of your equipment, their
service team is equipped with the qualifi-
cations and expertise to handle all your
maintenance, repair, and supply needs.

Founder and President of Office
Technologies, Greg Cavallo, has been
working with local organizations for the
past 30 years on their print spend. “The
quickest way to make a financial impact
on a business’ print spending is to look at
their print supplies. Most dollars spent
aren’t on the actual copier or printer in the
office, but are on toner, parts, and service,
and often this cost goes unmonitored. We
can immediately help you understand
your current print spend and provide
alternative solutions that save upwards of
40%. This may be in the form of a new
machine that runs at a much lower cost or
simply offering lower-priced supplies
than you're currently purchasing. We are
looking at all avenues that will immediate-
ly drive down the total cost of ownership.”

With a focus on providing cost-
effective solutions without compromis-
ing on quality, Office Technologies
is committed to helping businesses
navigate the challenges of rising costs

in today’s economic climate. Visit
www.myofficetechnologies.com to
explore our complete range of services
and products. Experience firsthand
how Office Technologies can transform
your printing experience while making
a positive impact on your bottom line.
Together, we'll take your printing
operations to new heights.

Office Technologies is located at
515 Farmington Avenue in Pottstown. For
additional information call 610.326.4700.
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Cover Story: Berks Leisure Living is a unique assisted living

facility offering residents personal care and respite care with marny
lifestyle amenities and a community-focused atmosphere, all at a

price point significantly lower than the national or state average.
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REALTY ONE
GROUP RESTORE

I had the great good fortune to have a mentor who
understood that PEOPLE are the foundation of our
business. He took my hand and told me “This is what
people need, someone to hold their hand through
the biggest purchase most will make in a lifetime.”
He was wise.

I have carried his advice through my 30+ year career.
Whether it’s taking a first-time buyer through the ever
more complicated purchase/finance process; taking a
seller through the multi-layered, inspection laden,
selling process; or mentoring new and young agents as
they grow their own careers.

I have been blessed with the best clients and profes-
sional relationships (lenders, title companies, inspectors,
cooperating agents and more.)

Ours is an intensely complex industry that is often
misunderstood until you are knee-deep in the process,
and really learn to appreciate your selling agent and/or
buying agent and his/her education, knowledge and
commitment to making your journey as smooth and
stress-free as possible.

And, finally, kudos to my Brokers who have support-
ed me throughout my 30-year career. Having the
support of a great Broker, whose education, knowledge
and professionalism reflect through their agents, is
priceless. Realty One Group Restore always puts
people first. They call it Coolture® and continue, daily, to
make sure all agents in the company understand its
importance and implement it in their daily business
practices. This ranges from coaching, diversity, market-
ing, giving back to the community and helping agents
grow sound businesses that support the people and
communities they serve. -

As my friends and family plan their retirements, ' 4 .
I continue to thrive in this business that I love! From the 0

I. . # L]
people to the processes to the buildings themselves, LoU MIUSCELLA AND. _QEF SINGLETON,
I enjoy every day I get to work in this great industry!

If youre considering buying or selling real estate
I am ready to help you make it happen!

Debby Singleton, REALTOR; ABR®
610-496-9094
DebbyWithaWye@gmail.com
Realty One Group Restore

1610 W Main Street, Suite 301 Trappe PA 19426
Main Office: 484-902-8880 R
PA LICENSE RS199510L

REALTYONEGROUP
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At Berks Leisure Living,
YOU'RE FAMILY
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By Kathy Hunt

hen family homes become too much to
maintain, stairs too difficult to climb, and

daily chores too taxing to complete, many

older Americans contemplate the move to an assisted-
living facility. Assisted living provides a fixed level of
care to folks who need a bit of assistance with day-to-
day activities but don’t require skilled nursing.
Generally, residents in assisted living have their own
apartments or rooms with private baths, meal plans,
and access to common areas for activities and socializ-
ing. On-site staff aid with personal care and medica-
RAY MILLER tions, provide 24-hour supervision, and organize

excursions in the surrounding communities.
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According to the Centers for Disease Control, in
2020, there were 30,577 assisted living facilities in the
United States with approximately 1.2 million
licensed beds and approximately 819,000 residents.
Women accounted for almost 70 percent of this
population. Overall, more the half of all residents
were over the age of 85.

In Pennsylvania, there are 68 assisted living facili-
ties, including Berks Leisure Living at 1399
Fairview Drive in Leesport, Berks County. Situated
on ten lush acres, the one-story, brick building first
opened its doors in 1931 to the students of Bern
Elementary School. In 1998, the school was sold and
underwent extensive renovations before opening in
2002 as Berks Leisure Living. The facility’s unique
location inspired its tagline, “We're from the old
school.” Today, the 36,000-square-foot assisted
living facility has 36 private and semi-private units
with 41 residents. It is licensed to have up to 49
occupants. Residents range in age from 70 to 90 and
above, but, at present, one person under the age of
60 calls Berks Leisure Living home.

Berks Leisure Living has a straightforward mission
“to improve the quality of life for residents and their
families,” said Ray Miller, founder of and partner in
Berks Leisure Living. “We provide personal care with
a personal touch. We're like family. We're here to help.”

Long history of caring for
the senior community

A veteran of the elder care industry, Miller has
worked in this field for over 50 years. “I bought a
house at 1216 Perkiomen Avenue in Reading, in
1970, and converted it into assisted living,” Miller
said. “It was Miller Personal Care Home. This
was before they had rules and regulations or
even something called assisted living. My son just
sold it earlier this year.” He added that he was a
charter member of the Personal Care Providers
Association.

Along with renovating what would become Miller
Personal Care Home, Miller had purchased and
refashioned The Villa Saint Elizabeth as an assisted
living facility. Situated on eight-and-a-half acres, the
Villa Saint Elizabeth is 42,000-square-foot Victorian
mansion on Museum Road in West Reading.

“This was the most beautiful, best mansion
around because the owner was the treasurer of the
Berkshire Knitting Mills and one of the richest people
around,” Miller said. He subsequently sold the Villa
Saint Elizabeth in 1972.

Continued on page 8)

What's the difference
between assisted living,
nursing, and other
care homes?

People often use the terms “assisted living” and
“nursing home” interchangeably. However, according to
the National Institute of Health and the National Institute
on Aging, they are two separate categories of elder
housing and care. Personal care and continuing care retire-
ment communities are two other types with which people
should become familiar.

A person who has moved into assisted living is
someone who is fairly independent and does not require
a great deal of assistance with daily activities, such as
bathing, dressing, or eating. Usually, an assisted living
facility will offer exercise, health, and wellness programs as
well as at least one meal each day, transportation to and
from appointments, medication assistance, and 24-hour
supervision. Some specialize in housing people with specif-
ic diagnoses, such as Alzheimer's and other forms of
dementia, intellectual disabilities, and diseases such as
Parkinson’s. All assisted living facilities work with outside
health care providers to supply the following services:
physical, occupational, and speech therapy; mental health
screening and counseling; skilled nursing; dentistry;
podiatry; pharmacy; and hospice. Assisted living facilities
are not regulated by the government and the quality of
care may vary as a result. Medicare and Medicaid will not
pay for costs associated with assisted living.

Nursing homes focus more on medical care and are
regulated by the federal government, which ensures some
oversight of patient care. Although their residents are often
elderly, nursing homes do accept younger people. Often,
these individuals are recovering from a serious illness or
injury and in need of skilled care. Nursing homes have
licensed medical professionals on staff who provide round-
the-clock care seven days per week. They accept private
insurance, Medicaid, and Medicare. Due to their emphasis
on medical care, nursing homes lack the cozy atmosphere
of assisted living and tend to seem more like hospitals.

Smaller than an assisted living facility or nursing home,
personal care homes usually have less than 20 residents.
Also known as residential care facilities, group homes, or
board and care homes, these private facilities give residents
housing, personal care, meals, and 24-hour access to staff.
Typically, personal care homes will not have medical or
nursing care for their residents. Depending on the state,
Medicaid or long-term care insurance may cover some of
the costs of residing at a personal care home.

Sometimes referred to as life care communities, contin-
uing care retirement communities have different levels of
housing and care on their campuses. Residents may live
independently in houses or apartments, driving, traveling,
and going about their lives as if they still resided in their
previous homes and neighborhoods. At some point,
should they require more care, residents may transition into
the community’s assisted living or skilled nursing care
buildings. The majority of these communities charge a
substantial, one-time entrance fee and a monthly fee after
that. Medicare, Medicaid, and long-term care insurance
may cover some of the expenses of living at a continuing
care retirement community.
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COVER STORY
(Continued from page 7)

Bern Elementary School’s sprawling grounds, history
in the community, and potential for assisted living
inspired Miller to purchase the site. “When I'd tell friends
about buying it, so many would say, ‘Oh, I have good
memories of that place. I went to school there,” he said.

When it came to refurbishing the school building,
Miller and his business partner Rose Bechtel were
extremely hands-on. “Rose would get up on ladders and
take shutters off. She would clean chandeliers. She was a
hard worker and really would do everything,” he said.

Miller named Berks Leisure Living’s Rose wing in
Bechtel’s honor and the Maria wing in memory of her
sister Maria, who had worked as an aid at the facility.
He chose “Calvin” as the third wing’s name; Calvin is
his middle name.

Services available at
Berks Leisure Living

Years of experience in elder care have given Miller
insight into what people enjoy and need in senior
housing. As one might expect from an assisted living
facility, Berks Leisure Living provides residents with
three nutritious meals each day, all prepared in the
facility’s commercial kitchen and made with considera-
tion of dietary restrictions. It has personal laundry
service and cleaning and housekeeping. It offers
medication management, transportation to and from

appointments, in-house podiatry and psychiatry visits,
and help with bathing, dressing, hygiene, eating, and
mobility. All rooms are wheelchair accessible and cable-
ready. Residents pay a monthly fee for private cable TV.
All rooms come fully furnished. However, residents
who wish to bring their own furniture will be
accommodated.

For a fee of $125 per day, Berks Leisure Living
provides respite care to families in the Leesport-
Reading area. Respite care enables primary care givers
to take a brief break from tending to a loved one’s daily
health and personal care needs. The reasons for request-
ing respite care vary. A primary care giver may be
unavailable or away for a short period, or their loved
one may need extra support while recovering from an
illness, injury, or surgery. Depending on the facility,
respite care can last for as little as a few hours or for as
long as a few weeks.

For emergencies, Penn State Health-St. Joseph
Medical Center in Reading is only ten minutes away.
Presently, Berks Leisure Living does not have memory
care or behavioral health units.

Life at Berks Leisure Living includes more than just
health and personal care. Entertainment and lifestyle
amenities likewise play a large role in resident’s lives.
Community outings, bingo, exercise classes, and
nondenominational religious services are all part of an
active lifestyle at Berks Leisure Living. Additionally,
for the residents’ convenience, the facility has a hair
salon on site.

Unique and homey
atmosphere for an
affordable price

“The best way to explain Berks Leisure Living is to
come see it for yourself,” Miller said. Prospective
residents are welcome to stop by at their convenience or
call to arrange a tour of the facility.

In addition to viewing the rooms, social areas, and
grounds, visitors can observe a bit of local history.
Throughout Berks Leisure Living, Miller has placed an
assortment of antiques and collectibles on display.
In the Rose wing, one encounters a surprising delight
— over a dozen antique organs.
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“I'm an auction man and that’s where I got them,”
Miller said. “There are two barrel organs in the Rose
wing’s hall. These are something like a fair would have
for a merry-go-round. And I have about 15 pump organs.
It's an attraction for people who visit.”

At one time, the Calvin wing showcased collections of
Hess toy trucks and antique bottles. Currently, the
basement exhibits old photographs and art prints on
its walls.

The cost of residing in such a distinctive setting is
considerably less than the national or state average. In
2021, the national monthly median cost of assisted
living was $4,500 while Pennsylvania’s monthly
median cost was $3,955. The cost of a private room in

the Calvin wing is $3,060 per month. In the Marie wing,
a private room goes for $2,940 a month while in the
Rose wing, it costs $2,730 per month. Semi-private,
which has two residents sharing a room, is $2,520 per
month in the Calvin wing while in the Marie wing, it's
$2,400 per month. A Rose wing semi-private room is
$2,250 per month. There are also rooms available for
those with limited resources.

For additional information about Berks Leisure
Living, visit www.berksleisure.com or call
610.916.8833 from Monday through Friday,
8:00AM to 4:30 PM. Berks Leisure Living is located
at 1399 Fairview Drive in Leesport, Pennsylvania.

Making the transition
to assisted living
smoother

No matter at what stage of life you are, packing your
belongings and moving into a new home can seem
overwhelming. Moving while also giving up a degree of
personal independence can be especially challenging. To
ease the transition from independent to assisted living,
gerontology experts agree — advance planning is key.
People should not wait for a crisis to arise to consider
what assisted living facility will best meet their or their
loved one’s needs. For a smoother transition, they should
take the time to research, tour, and talk to the staff at
several assisted living facilities. They should ask about staff
ratio, training, and retention, as well the facility’s services,
activities, and policies. Another important question
concerns upfront costs, regular monthly expenses, and
any hidden fees. People should also talk to and learn
about the occupants with whom their loved one or they
will spend much of their time. Ultimately, people should
gather enough information to make a sound decision
about assisted living and a smoother transition to this next
stage of life.

The National Institute of Health also advises the
following:

 Get to know the facility’s staff so that your loved one
does not move to a place filled with strangers. A good
rapport with staff can help make the transition to assisted
living much easier.

Advocate for your loved ones’ preferences.

e Check in regularly to see how your loved one is
coping in the new environment and whether adequate
attention and care is being received.

e Share your or your loved one’s feelings of loss or guilt
with a social worker or mental health professional. Having
emotional support will aid in adjusting to assisted living.
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FOCUS ON TAX PLANNING & PREPARATION

Behind Exciting Long-Term Business
Growth is a Boring Bookkeeper...

The end of the year is a busy time for
many reasons. Holidays, travel plans and
family visits consume most of our days
starting in November through January 1.
But as a small business owner, there is
even more you have to handle at the end
of the year.

Right now, is the time of year when
your business really needs your attention,
especially in regard to accounting. Doing
so not only helps you close out the current
year on a high note, but it also sets you up
for starting off the next year on the right
foot.

Is your business on par with the
following accounting tasks?

¢ Monthly bank, credit card and loan
reconciliations — For the year-end, it is
important to make sure what you show
on your financial statements matches up
with your bank and credit card accounts
and your year-end statements.

* Reconcile your accounts receivable
and accounts payable — There is a

tendency to forget to collect on your
invoices if you do not use invoicing
software. Without a good collection
system like QuickBooks, you may be
missing out on the money you are owed.

e Gather and Organize Your Receipts —
It is important to gather and organize your
business-related receipts. A shoebox full of
receipts is the last thing your CPA wants to
see. There are many apps available to
download, which will simplify this.

e Check Payroll — A few common
areas to watch out if you're worried about
end of year accounting are withholding
taxes for fringe benefits, deferred
compensation, and end of year bonuses.

* Collect W-9s — Did you use vendors
this year? If so, you will have to collect W-
9 forms for some of them. The W-9 form
can be used as a paper trail for the IRS to
track your expenses. For every vendor
that you have spent $600 or more for
services, you are required by law to issue
and complete a 1099 form. The 1099 must

No matter your tax situation, we're here to help
make Tax Season a reason to celebrate,
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Serving Collegeville and the Surrounding Areas
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be filled out and sent to the IRS by
January 31st.

¢ Take Physical Inventory — For some
of you, there is no need to take physical
inventory. For others, getting an accurate
account of your inventory is important.
You will want to match it with your end
of year balance sheet. It will also be
helpful for your bookkeeper, especially to

Sporinlimod kmewbalee as o CoickHooks Proddsinm
Bislgibveg wouar bustoess wdib e iolbessmg:
alffrmncind Beponeting « Hodgeting
Sonthly Hank & Crode Card Reconciliabions
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» Lol brvoiciigg = Payoedl Processing

know how much you have spent on
inventory throughout the year and its
current value.

If the above-mentioned tasks are in a
foreign language to you, or if you know
that there is not enough time in the day to
tackle this checklist, call Breslow’s
Bookkeeping Business at 215.272.5217
today.

w

Understanding How
the IRS Contacts Taxpayers

Provided by H&R Block

There are special instances where an
IRS revenue officer or revenue agent may
visit a home or business related to an
unpaid tax bill or an audit; the IRS urges
people with tax issues to understand the
circumstances around these visits and also
help protect themselves against imposters.

Here’s how you can know if a person
calling or visiting your home or place of
business is a legitimate IRS employee or
an imposter.

Text messages: Frequently a scam. The
IRS does not send text messages, includ-
ing shortened links, asking you to verify
some bit of personal information. These
fraudulent messages often contain bogus
links claiming to be IRS websites or other
on-line tools. Other than IRS Secure
Access, the IRS does not use text messages
to discuss personal tax issues, such as
those involving bills or refunds.

If you receive an unsolicited SMS/text
that appears to be from either the IRS or a
program closely linked to the IRS, you
should take a screenshot of the text
message and include the screenshot in an
email to phishing@irs.gov with the follow-
ing information:

e Date, time, and time zone you
received the text message.

e Phone number that received the text
message.

Do not click links or open attachments in
unsolicited, suspicious, or unexpected text
messages whether from the IRS, state tax
agencies, or others in the tax community.

Email: Many tax scams involve email.
The IRS does not initiate contact with
taxpayers by email to request personal or
financial information. The IRS initiates
most contacts through regular mail. If you
receive an unsolicited fraudulent email
that appears to be from either the IRS or a
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program closely linked to the IRS, report it
by sending the email as an attachment to
phishing@irs.gov. The Report Phishing
and Online Scams page at IRS.gov
provides complete details.

Mail and phone contacts are first steps
with a tax issue. Taxpayers will generally
first receive several letters from the IRS in
the mail before receiving a phone call.
However, there are circumstances when
the IRS will call, including when a taxpay-
er has an overdue tax bill, a delinquent or
unfiled tax return, or has not made an
employment tax deposit.

The IRS does not leave pre-recorded,
urgent, or threatening voice messages.
Additionally, the IRS (and its authorized
private collection agencies) will never:

e Call to demand immediate payment
using a specific payment method such as
a pre-paid debit card or gift card. The IRS
does not use these methods for tax

payments.

¢ Threaten to immediately bring in local
police or other law-enforcement groups to
have you arrested for not paying.

® Demand that taxes be paid without
giving you the opportunity to question or
appeal the amount owed.

e Ask for credit or debit card numbers
over the phone.

All tax payments should only be made

payable to the U.S. Treasury and checks
should never be made payable to third
parties. For anyone who does not owe
taxes and has no reason to think they do:
Do not give out any information. Hang up
immediately.

In-person visits: What to know. IRS
revenue  officers generally make
unannounced visits to a taxpayer’s home
or place of business to discuss taxes owed
or tax returns due. Keep in mind this
important point: Taxpayers would have
first been notified by mail of their balance
due or missing return. A limited exception
involves revenue officer contacts while
working a small number of “alert” cases,
designed to help businesses from falling
behind on withheld employment taxes
before a balance due notice is created or
mailed. Revenue officers are IRS civil
enforcement employees whose role
involves education, investigation, and
when necessary, appropriate enforcement
steps to collect a tax debt. A revenue officer
will help a taxpayer understand their tax
obligations as well as the consequences for
not meeting the obligations.

IRS revenue agents will at times visit an
individual, business, or non-profit who is
being audited. That taxpayer would have
first been notified by mail about the audit
and set an agreed-upon appointment time
with the revenue agent. Also, after mailing

BE BETTER. GROW FASTER.
r T @9  SeeHowSBRA Member
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6103749330 | VANSCOY.COM

an initial appointment letter to a taxpayer,
an auditor may call to confirm and discuss
items pertaining to the scheduled audit
appointment.

When visited by someone from the IRS,
you should always ask for credentials or
identification. IRS representatives can
always provide two forms of official
credentials: IRS-issued credentials (also
called a pocket commission) and an
HSPD-12 card. The HSPD-12 card is a
government wide standard form of identi-
fication for federal employees.

For more information, visit How to
Know if it's Really the IRS Calling or
Knocking on Your Door on IRS.gov, and
the IRS Taxpayer Bill of Rights.

Helpful information on resolving tax
issues. For individuals, businesses, and
nonprofits with outstanding tax issues, there
are a number of easy ways to get assistance
and to help them meet tax obligations. There
is a special section on IRS.gov focused on
payment options. These include paying
taxes through an Online Account with IRS
Direct Pay or paying by debit card, credit
card or digital wallet. The IRS has options for
people who cannot pay their taxes, including
payment plans. Recently, the IRS announced
expanded voice bot options to help eligible
taxpayers easily verify their identity to set up
or modify a payment plan while avoiding
long wait times.

Remember that the IRS will not:

e Call to demand immediate payment
using a specific payment method such as
a pre-paid debit card, gift card, or wire
transfer. Generally, the IRS will first mail a
bill to any taxpayer who owes taxes.

® Demand you pay taxes without the
opportunity to question or appeal the
amount they say you owe. You should also
be advised of your rights as a taxpayer.

e Ask for credit or debit card numbers
over the phone.

e Threaten to bring in local police,
immigration officers or other law enforce-
ment to have you arrested for not paying.
The IRS also cannot revoke a driver’s
license, business license, or immigration
status. Threats like these are common
tactics scam artists use to trick victims into
buying into their schemes.

Taxpayers who have filed a petition
with the U.S. Tax Court may receive a call
from an appeals officer to discuss their tax
dispute and options for resolution.
During the call, the appeals officer will
provide their name, their badge number,
and their contact information including
their phone number, e-fax, and email
address. The appeals officer will also
know the docket number, as well as
specifics regarding the case.

Continued on page 12)

DECEMBER 2023

P11

422business.com and 422bizmag.com

ROUTE 422 BUSINESS ADVISOR



FOCUS ON TAX PLANNING & PREPARATION

(Continued from page 11)

Appeals employees will never ask for
credit card or banking information. If an
appeals officer cannot reach a taxpayer
by phone, they may leave a general
voicemail message. When an appeals
employee leaves a voicemail, they will
include self-identifying information
such as their name, title, badge number,
and contact information.

Also, during this call, appeals em-
ployees may ask taxpayers to submit
additional documentation regarding
their petition directly to the Inde-
pendent Office of Appeals via mail,
fax, or to an email address ending
with @irs.gov.

Also note, taxpayers can contact the
Taxpayer Advocate Service, which is an
independent organization within the
IRS that helps taxpayers and protects
taxpayers’ rights. They can offer taxpay-
ers help if their tax problem is causing
financial difficulty, they have tried and
been unable to resolve the issue with the
IRS, or they believe an IRS system,
process, or procedure just is not
working as it should. Visit Taxpayer
Advocate Service or call 877.777.4778
for more information.

Taxable Social Security Benefits — 2023

Provided by H&R BLOCK®

You may have to pay federal income
taxes on your Social Security benefits. This
usually happens only if you have other
substantial income (such as wages, self-
employment, interest, dividends and other
taxable income that must be reported on
your tax return) in addition to Social
Security benefits.

Taxable Benefits

To determine the amount of Social
Security or Railroad Re tirement benefits
that may be taxable, you must compare the
base amount with the total of:

1) One-half of the benefits received, plus

2) All other income, including tax-exempt
interest.

Other income is not reduced by any
exclusions for:

e Interest from qualified U.S. Savings Bonds,
¢ Employer-provided adoption benefits,

e Foreign earned income or foreign
housing, or

¢ Income earned by bona fide residents of
American Samoa or Puerto Rico.

Taxable Social Security Base Amounts
Single, Head of Household, or Qualifying Surviving

SPOUSE. ... $25,000
Married Filing Separately and lived apart from
SPOUSE Al YEAr. ..o $25,000
Married Filing JOINt.........occoveveeririeinn $32,000
Married Filing Separately............cocovvevverrieernnn. $0

Worksheet to Determine if Benefits
May Be Taxable

A) Amount of Social Security or Railroad
Retirement Benefits A)

B) One-half of amount on line A ........... B)

C) Taxable pensions, wages, interest, dividends,
and other taxable income.................. Q)

D) Tax-exempt interest plus any exclusions from
INCOME ..o D)

E) Add lines B, C, and D.......cccoevevrneee.. E)

If the amount on line E is less than or equal to
the base amount, none of the benefits are taxable.
If the amount on line E is more than the base
amount, some of the benefits may be taxable.

Example #1: John and Betty, a married
couple both age 68, are retired and receive the

following income:

Source John Betty
Social Security $7,500 $3,500
Pension $16,000 $6,000
Interest $250 $250

John and Betty file a joint tax return. Their
income used to deter mine if Social Security
benefits are taxable ($28,000) is less than the
taxable Social ~Security base amount
($32,000) for joint filers. None of their Social
Security benefits are taxable.

Worksheet to Determine if Benefits
May Be Taxable

A) Amount of Social Security or Railroad
Retirement Benefits..........ccccooeee... A) $11,000
B) One-half of amount on line A ......... B) $ 5,500

C) Taxable pensions, wages, interest, dividends,

and other taxable income .............. C) $22,500
D) Tax-exempt interest plus any exclusions from

INCOME oo D) $ 0
E) Add lines B, C, and D........cccco.e.... E) $28,000

PLANNING TIP: If the only income
received during the year was Social Security
or Railroad Retirement benefits, the ben efits
are generally not taxable.You should consid-
er the con sequences of taking taxable IRA
distributions and/or doing Roth conversions.
Careful planning must be made to not take
too large of a distribution so as to cause Social
Security or Railroad Retirement benefits to
be taxable.

po something Bl G
S H O P Small

THIS HOLIDAY SEASON | NOV 1-DEC 31,2023

#Supportlocal

Use this QR Code to access our Member
Directory to Shop Local this Holiday Season!

H#ShopSmall

"1 TRICOUNTY AREA
1r , CHAMBER OF COMMERCE
o

ROUTE 422 BUSINESS ADVISOR

422business.com and 422bizmag.com

O

DECEMBER 2023



Megqg’s Quilted
Memories

; e
Customized f,

; - Save
T-Shirt ‘.:._ 209,
CQuifis g o

T'l'l."-\,\‘

] LS L% N A LT

Perfact for rememtanng a loved cne
or giving to a graduaie as a gift. Wa
arg 3 wornan-nn business locaiad

in Berks County Wie Lake greal care
and pride o all sur quilts. Lel us make
aomething wnicues for wou!

Business cell
(810) 250-1825
megimegsquilledmemories.com

W megsquiltedmemaries.com

H Like ws on Facebookl
fecabook. comicustormizadtshirtquits

@ Follow us on Instagram|
i"us'_.:;_;r.;—l ;nm"rrq_:*gsql_lill:a; MAMSHES

Example #2: Assume the same facts as
Example #1, however, the combined interest
income for John and Betty is $10,000 in stead
of $500. Their income used to determine if
Social Security benefits are taxable ($37,500)
is greater than the taxable Social Security base
amount ($32,000) for joint filers. Therefore,
some of their Social Security benefits are
taxable.

Worksheet to Determine if Benefits
May Be Taxable

A) Amount of Social Security or Railroad

Retirement Benefits ............... A) $11,000
B) One-half of amount on line A
B) $5,500

C) Taxable pensions, wages, interest,
dividends, and other taxable income

C) $32,000
D) Tax-exempt interest plus any
exclusions from income.......... D)$ 0

E) Add lines B, C, and D............ E) $37,500

How Much Is Taxable?

Generally, up to 50% of benefits will be
taxable. However, up to 85% of benefits
can be taxable if either of the follow ing
situations applies.
¢ The total of one-half of the benefits and

all other income is more than $34,000

($44,000 for Married Filing Jointly).

* You are filing Married Filing Separately
and lived with your spouse at any time
during the year.

Who is taxed. Benefits are included in
the taxable income (if taxable) for the

person who has the legal right to receive
the benefits.

Example: Lisa receives Social Security
benefits as a surviving spouse who is
caring for two dependent children,
Christopher, age 9, and Michelle, age 7. As
dependents of their deceased father,
Christopher and Michelle also receive
Social Security benefits. The benefits for
Christopher and Michelle are made
payable to Lisa. When calculating the
taxable portion (if any) of the benefits
received, Lisa uses only the amount paid
for her benefit.

The amounts paid for Christopher and
Michelle must be added to each child’s
other income to see whether any of those
benefits are taxable to either of the
children.

Withholding. You can choose to have
federal income tax withheld from Social
Security or Railroad Retirement benefits
by completing Form W-4V, Voluntary
Withholding Request.

Continued on page 14)
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FOCUS ON TAX PLANNING & PREPARATION

(Continued from page 13)

Investments That Help
Reduce Taxable
Social Security Benefits

‘You may be able to reduce taxable Social
Security bene fits by reallocating invest-
ments that are generating income which is
includable in the calculation used to
determine taxable Social Security benefits
to investments that do not generate includ-
able income.

Tax Planning Strategies

U.S. Series EE and Ibonds. If you are
earning taxable in terest income from a
bank CD that is causing a portion of Social
Security benefits to be taxed, you could
switch the investment to U.S. savings
bonds. Annual purchase limits apply.

Nonqualified annuities. Like interest
accrued on U.S. sav ings bonds, earnings on
a nonqualified annuity are de ferred until
the investment is cashed in. One advantage
of choosing nonqualified annuities rather
the U.S. savings bonds is there is no annual
limit on the amount of principal that can be
invested.

Real estate, gold, and other investments

that produce capital gains. By switching
investments from mutual funds and stocks

that produce dividend income to invest
ments that produce capital gains, you may
realize tax sav ings by reducing the amount
of Social Security benefits subject to tax.

Contact H&R BLOCK: There are many events
that occur during the year that can affect your tax
situation. Preparation of your tax return involves
sum marizing transactions and events that occurred
during the prior year. In most situations, treatment
is firmly established at the time the transaction oc-
curs. However, negative tax effects can be avoided
by proper planning. Please contact us in advance if
you have questions about the tax effects of a trans-
action or event, including the following:

e Pension or IRA distributions.

e Significant change in income or deductions.
e Job change.

* Marriage.

o Attainment of age 59", or 73.

e Sale or purchase of a business.

e Sale or purchase of a residence or other real estate.
® Retirement

¢ Notice from IRS or other revenue department
e Divorce or separation.

o Self-employment

e Charitable contributions of property in excess of
$5,000.

This article contains general information for taxpayers and should not be re-

lied upon as the only source of authority. Taxpayers should seek professional

tax advice for more information. Copyright© 2023 Tax Materials, Inc. All

Rights Reserved
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SELF-EMPLOYMENT TAX 101
FOR SMALL BUSINESS OWNERS

When you have made the transition
from someone else’s employee to being
your own boss, you gain the autonomy
to create your own professional path.
You get additional responsibilities, as
well—including paying self-employ-
ment tax.

Self-employed  individuals are
required to not only directly submit the
income tax they owe to the federal, state,
and local governments, they must also
remit self-employment tax to the IRS.

Who Is a “Self-Employed

Individual”?

The IRS defines a self-employed
individual as someone who conducts
business as a sole proprietor, independ-
ent contractor, member of a partnership,

or as someone who otherwise is in
business for herself or himself.

What is
Self-Employment Tax?

According to IRS.gov (https://www.
irs.gov/businesses/small-businesses-

self-employed/self-employed-individu-
als-tax-center), “Self-employment tax is
a tax consisting of Social Security and
Medicare taxes primarily for individuals
who work for themselves. It is similar to
the Social Security and Medicare taxes
withheld from the pay of most wage
earners.”

Employees of a company pay half of
their Social Security and Medicare taxes
(usually withheld from their wages) and
the employer pays the other half. As a
self-employed individual, however, a
business owner must remit the entire
amount. Most self-employed persons,
because their tax typically is not
withheld from paychecks, must estimate
their self-employment and income tax
amounts due and pay them on a
quarterly basis.

Similar to the FICA tax that wage
earners working for employers pay, the
self-employment tax rate for tax year
2018 is 15.3 percent on the individual’s
first $128,400 of net income and then 2.9
percent on net income beyond that. The
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rate consists of two parts: 12.4 percent
for social security and 2.9 percent for
Medicare.

To pay self-employment tax, an
individual must have a Social Security
number or an individual taxpayer
identification number. Schedule SE
(Form 1040) can be used to calculate self-
employment  tax.  Self-employed
individuals can deduct the employer-
equivalent portion (half of the total self-
employment tax) in computing their
business’s adjusted gross income,
reducing the business income subject to
income tax.

Tips for Staying on
Track with Your
Self-Employment Tax

Neglecting to pay your taxes can
result in fines and penalties, so it is
critical to stay current. Talk with an
accountant and/or tax professional for
assistance in understanding your tax
obligations.

Here are some additional tips for
consideration:

Talk with an accountant and/or tax
professional for assistance in understand-
ing your tax obligations.

¢ Check the IRS Calendar for upcom-
ing deadlines (https://www.tax.gov/

CALL TO BOOK YOUR PARTY! RESERVATIONS ONLY!

484-298-4000

EN TO THE PLAELIC: UM 10 AM - 2 PM
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calendar/), and consider setting up re-
minders (https://www.tax.gov/calendar/
Reminders/), so you are notified of
approaching tax deadlines.

e Keep accurate and up-to-date
accounting records to help you more
accurately calculate your taxes and
budget for them.

e Visit the IRS.gov website (https://
www.irs.gov/businesses/small-
businesses-self-employed) for additional
information.

In addition, for guidance on all
aspects of starting and running your
business, contact SCORE to talk with a
mentor. A SCORE mentor can help you
navigate the uncharted territory of being
self-employed.

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 10
million aspiring entrepreneurs and small
business owners through mentoring and
business workshops. More than 11,000
volunteer business mentors in over 320
chapters serve their communities through
entrepreneur education dedicated to the
formation, growth and success of small
businesses. For more information about starting
or operating a small business, contact SCORE
TriCounty. You can call 610.327.2673, email
tricounty@scorevolunteer.org or visit the
website at www.tricounty.score.org.

SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recom-
mendations expressed herein are those of the author and do not neces-
sarily reflect the views of the SBA.
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A FRESH START FOR 2024

SociAL
MEebIA TIPS

By Theresa Mintzer
Are your social media
accounts ready for
2024? Plan now to be
prepared for a fresh start in the new year.
Set aside some time to assess the current
state of all your business accounts.

List your social media platforms:

Do you check each platform regular-
ly for comments?

e [s your information up to date?

o Are there other places that your ideal
client might get information regularly?

® Do you know the admins, editors,
etc.? For security reasons, make sure you
know the people that have access to your
account.

¢ Has the account grown over the last
year?

Your profile picture:

® Does it look professional?

e Is it the same across all accounts?

@ Does it reflect your brand?

Your bio Information:

e Are you using key words that relate
to your business?

* Are you listing activities and
interests that show you are a thought
leader in your field?

e Are you including a link to your
website, offer, or email list?

Posting habits:
e Are you posting consistently?
* Do your posts reflect your brand?

* Are your posts engaging, educating,
or entertaining your ideal clients?

Response to comments:

* Are you responding in a timely
manner?

* Are your responses genuine?

* Are they more than one or two
words?

Lastly, look at your most popular
posts over the last few months. Think
about why those posts resonated with
your audience. Was it the topic, tone, or
information? Use this to create similar
content. Lastly, are you posting in a way
that will increase your reach? Sharing
video content, Reels, and Stories will
help with the algorithm on different
platforms. Need help? I offer social
media coaching.

For additional information, call 484.686.2995;
email: Theresa@MintzerSolutions.com..
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BUSINESS SPOTLIGHT

Alvernia’s Pottsville
CollegeTowne creating
comeback stories

Speak with nearly any member of the community about the arrival Alvernia

University’s Pottsville CollegeTowne at 500 Progress Avenue in downtown
Pottsville and you'll almost certainly be met with robust enthusiasm and hear stories

about how Alvernia is helping the region and its residents create their comeback.

elebrating the 17,000-square-foot

initiative’s ribbon cutting in Janu-

ary 2023, Pottsville Mayor David
Clews said that getting to that point and
forming a partnership with Alvernia was
nothing short of a pleasurable experience.
“This has brought a huge potential for
growth for Pottsville’s future,” said Clews.
“The business community is extremely
excited to welcome more potential cus-
tomers, and residents will have access to an
education system that’s more than willing
to work with people to meet their goals.”

Moving into the state-of-the-art down-
town Pottsville location has allowed
Alvernia to strengthen the relationship
with the Joseph F. McCloskey School
of Nursing, enhance teacher education
and certification programs, and expand

. C@-evo
Comeback

tt 2 l l Fed Gl giion w - 1 total cost and support, and confidence in
G S‘V l e I g ol t ; ability to complete are important factors

[ 1 M i f J to the adult learner. The CollegeTowne
Dl bge . wne M % i 1 . model addresses all these areas as we

MLVERSIA LIMIVERSITY

offerings in social work, psychology and
business programs. It has also allowed
Alvernia to meet the needs of today’s
adult learners.

“Today’s adult learner needs an
ecosystem of support services to address
barriers to access and success in higher

education,” said Alvernia Vice President
for Graduate and Adult Education
Gaetan Giannini. “Program availability,

add new programs, offer support servic-
— es and adjust learning modalities to meet

their needs.”

To create your comeback story, contact
Alvernia’s knowledgeable admissions
coordinators for more information at
gradandadult@alvernia.edu, 610-796-5187
or visit www.Alvernia.edu/Comeback.

L earn marg Snd regesfor tadoy 31 dvamia ol Come St
-
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FIVE COMPELLING
REASONS TO PARTNER WITH
A MARKETING AGENCY

IMARKETING
Tips

By Michael lanniello,
Communications
Coordinator,
beMarketing

In today’s digital era, working with a
digital marketing agency is a strategic
decision that can benefit your business in
numerous ways. Here are five compelling
reasons to consider this partnership:

1. Expertise:  Digital marketing
agencies provide access to a team of
experienced professionals who excel in
various online marketing techniques. This
expertise ensures that your campaigns are
executed efficiently and effectively.

2. Cost-Efficiency: Partnering with an
agency is often more cost-effective than
maintaining an in-house marketing team.
You can eliminate expenses like salaries,
benefits, and the need for expensive
marketing tools.

3. Scalability: Digital marketing
agencies offer flexible services that can

of Marketing with Us:

adapt to your business’s changing needs,
making it easier to expand or target new
markets without the need for additional
resources.

5. Measurable Results: Agencies
establish Key Performance Indicators
(KPIs) to measure campaign success,
providing clear insights into your market-
ing performance and ROIL

Time Savings: By outsourcing your
digital marketing efforts, you can free up
valuable time and focus on your core
business operations, letting experts
handle the complexities of online market-
ing.

Hiring a marketing agency like
beMarketing can be a game-changer for
your business. We allow you to swiftly
implement online campaigns, benefit
from expert knowledge, and focus on
your core operations. Reach out to us at
484.246.8504 if you have any questions
about digital marketing — we're here to
assist you in navigating the world of
online marketing.

This Holiday Season! . %

Digital » Media * Branding * Video * Creative

be Mﬂl’k&ti“g 484-497-0795

-

F
| beMarketing.com
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DEMENTIA AND
GATHERING TOGETHER
FOR THE HOLIDAYS

The Holidays are a time of together-
ness, made up of traditions we look
forward to every year. When a family
member is living with Alzheimer’s
disease or another dementia, planning
just needs a special touch.

The joyful hustle and bustle of the
holidays, filled with many people, many
conversations, can lend itself to height-
ened levels of anxiety and confusion for

Fev babers § ivvnipian
Fhone: 610-772-3993

5485 Perkicmen &wanue, Reading
berkshirecommonspacom
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J f \ B Realize there are other options and
- possible coverage you need

Insurance Brokers today that you are without!

Our number one priority is YOU and YOUR needs!

someone living with Dementia. This can
turn a wonderful day into an uncomfort-
able and stressful ordeal and awkward-
ness for family members and friends who
may not know how to react. Thus, while Contact us today for a FREE No Hassle

there is no need to organize every single Coverage Analysis and Comparison Proposal
detail in advance, simply planning ahead

can make a world of difference so the 434-3 EE-1 231

holidays can be enjoyed by all. - = : . .
(Continued on page 20) info@jabins.com = www.jabins.com
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LOOKING FOR GUIDANCE WITH MEDICARE?
We Help People Choose the Right Medicare Plan.

TriCounty

HEALTH PLANS

they are eligible for, and what their options are

Zur mission is to educate vou on how Maedicare works for vou and identfy plans that work
with Medicare to ensure you hawe a robust retirement benefit plan that yvou can rely on.

Whether it is a Medicare Advantage Plan, a Medicare Supplement Plan andior a
Prazcription Drug Plan, at Madicare Education Semvieas, wa wanl you 1o Know Your Choices.

MEDICARE ENROLLMENT

I wianL res ELIFringG

MEDICARE ADVANTAGE

When you saant a lilkhks exira
coverage - like denlal, vision, and
hearing care - & Madicare Advan-
tage olan might be right for you.

Contact Us o ind oul if il would
fe bo your advantage 1o have a
Medicars Advantage plan!

Taik With Us for A No-Obligation, No-Hassle Consultation.

INSURANCE AGENCY - SPECIALIZING IN MEDICARE FOR RESIDENTS IN SOUTHEASTERN PA

When peaple become eligible for Medicare, they are often confused about what coverages

does not

Contact us today to schedule a FREE, No-Obligation Consultation!
484.424.5222 » Dave@TriCountyHealthPlans.com * www.TriCountyHealthPlans.com

‘Wi do nal offer every plo awa labke in your area Ay information we proeide s imied o fhese pars we g ofler in your area Plasses comaci Mecicane gov or 1-B00-MEDICARE lo gl informaion on all of your opiions

David Morrison
Cremarlssnsed Agert

MEDICARE PART D

Ewen if you don't cumently take
prascripbon drugs, i is our
recormimandation that everyane
enroll in a plan.

Like Part B, a PP comes with a
late anralliment penalty, which you
wiolld be required o pay for the
rest of your life.

Happy Holidays
from Your Friends at The Victory -Eﬂ'nk_.

Proud to serve you locally with over 250 years

of combined lending experience.
\'m ME Victory Bank.com

FilfW? Pacwr Dvrmers H}H:l;':;l
CALL OR VISIT US TU‘DA'I‘"

€10-948-D000 "4 N | rw

DEMENTIA AND GATHERING FOR THE HOLIDAYS

(Continued from page 19)

Here are some tips:

Prepare your loved one. Try to familiar-
ize your loved-one with the guests before-
hand by showing photos, sharing stories, or
arranging a Facetime chat prior to the day’s
celebration.

Get your loved one involved. Everyone
likes to feel useful and engaging your loved
one into the preparations will help them feel
connected to everything that’s going on.

Prepare your guests (family/friends). Offer
insight about your loved one and their present
state, share best ways to approach and commu-
nicate with them, especially if they have not
seen them in a while.

Encourage reminiscing. Playing familiar
music and bringing out some old
photos are great for reminiscing. Placing photo
albums in convenient places may help to in-
spire conversations along the way.

Factor in their routine and go with the
flow. Changes in daily routine can be
challenging for someone living with
dementia, so to the greatest extent possible,
plan the celebration around keeping to their
regular routine. Being flexible is key.

Hold your celebration earlier in the day. In-
dividuals with dementia are often sensitive to
the hours between late afternoon and early
evening which can lead to agitation and con-

fusion called “sundowning.” One way we can
reduce its impact and make for a more com-
fortable situation is to plan your gathering ear-
lier in the day.

Provide a quiet place for “down time.”
Gatherings can get pretty loud and over-
whelming. Having a quiet room or area ide-
ally off the main area away from the center
of all the activity, where they can relax or
have a chance to rest.

Brought to you by the Senior Living and Memory
Support facilities at: Sanatoga Court in Pottstown,
PA (www.SanatogaCourt.com); Berkshire Commons
in Reading, PA (wuww.BerkshireCommonsPA.com);
Mifflin - Court in  Shillington, PA  (wwuw.

MifflinCourt.com); Highgate at Paoli in Paoli, PA
(www.HighgateatPaoli.com); and Lehigh Commons
in Macungie, PA (wuww.LehighCommons.com).

BusinessAdvisor
Promote your business in the
Route 422 Business Advisor!

Call (6 10) 323-6253

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com
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U.S. CHAMBER
ECONOMIC VIEWPOINTS:

RETAIL SALES DIP, BUT
CONSUMERS KEEP SPENDING

Retail sales fell 0.1 percent in October,
coming off a strong 0.9 increase in
September. Auto sales amounted to
much of the decline, mainly due to the
auto strike. If those are taken out, sales
were up 0.1 percent.

Why it matters: Consumers continued
spending and showed resilience despite
their personal savings falling and credit
card balances rising.

Details: Electronics and appliance
stores, food and beverage stores, health
and personal care stores, non-store retail-
ers (mostly online sellers), and bars and
restaurants saw gains.

But sales were down at motor vehicles
and parts dealers, furniture stores, and
miscellaneous stores.

Bottom line: If leaders avoid adding
uncertainty to the economy — like from
a government shutdown — and push
pro-growth policies that address the
worker shortage and help U.S.
companies sell more to international
customers, the job market will remain

robust, keeping incomes steady and
consumers spending.

Unpacking

October Inflation Numbers

The Consumer Price Index (CPI), the
broadest measure of consumer prices,
rose 3.2 percent annually in October
down from 3.7 percent in September. On
a monthly basis, inflation was flat from
September to October.

Why it matters: Inflation may be
down from its peak of 8.8 percent in
June 2022, but it is still above the Federal
Reserve’s 2 percent target rate.

By the numbers:
¢ Housing was up 6.7 percent annually.

e Energy prices fell 4.5 percent annually
because of a 5.3 percent drop in gas
prices. Electricity rose 2.4percent.

e New car prices rose 1.9 percent annual-
ly but used car prices fell 7.1 percent.

e Grocery prices rose 0.3 percent in

October and are up 2.1 percent annually.

(Continued on page 22)

Manatawny Village

Exceptional Senior Living

INDEPENDENT LIVING, PERSONAL CARE, AND MEMORY CARE OPTIONS FOR YOU AND YOUR FAMILY
Welcome to The Residences at Monatowny Village, where your enjoyable
lifestyle at The Residences awaits! From elegant dining to daily events and
activities, come and enjoy maintenance-free living 5o you can be as social as
you choose to be. Multiple levels of care equate to successfully aging in
place in one location that provides for all your needs. Our team of dedicated
professionals is here to make your retirement the best years of your life!

mlﬂ!ﬁﬂmﬂmrlfﬂlﬂilﬂw&fﬂﬂmi
VOU MAY ALSO EMATL TFLANNER VAN TAKNYFANGERL. COW

THE RESIDENCES AT MANATAWNY VILLAGE
East Coventry Township, 30 Old Schuylkill Rd, Pottstown, PA 19465
https:/ /manatawny manorpa.com/youve-got-options/

See us on Facebook: The Residences at Manatawny Village == Jm= <11

Got Options

Age in place in the community you love!

RETAIL/INDUSTRIAL BUILDINGS FOR SALE

252 Bethiehem Pike Rt 309
Colmar, Hatfield Township, PA 18915

& Sala Price. 54,300 0040

& 54 000 5F on 2219 Acres

& 30500 5F of Soace Avakabks oo Ocoupy
& Peboie-Tanann Bulding

Alam kp
i i a el | aveses Pl | Sekild
11 dae-Smi ale el unoam Commsrninl. Indoarrinl & lorenmesl Roal Brais

(AR BRIDGE T HOME PROGEAMS
CAN FROWVIDE A MUCH NEEDED
RESMTE AND THERAPEUTIC VALLE
RN WAL R YOUR LDWIED (RNE

CALL T FIND OUT ABOWUT C0UR
GIING THANKS TO OLIR COMBLMITY
PROWG RAM WITH DISCOUNTED RATES.
o Short Term or Long Term Care

¢ PT, OT, and Speech Therapy

& Mursing, Home Health
Cae, and Hospice

DR

TH BISADI Pl T AT
UTTH PRI S T Iy T

e e _ N _ e
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= SERENITY

DENTAL SPA
cali ar text 610_624.61 EE

www. serenitydentalspaofpa.com

+ Preventive Dental Care

- Restorative Dentistry

» Cosmetics and Smile Makeovers
+ Clear Aligner Orthodontics

« Oral Sleep Appliances

« Botox Injectables

Modem up-to-date office where patients can
receive all necesaany denfal care free from
fiear and anxiety with a comfortable seat in
the dental chair, & kot of natural light, and all
denial equipment behingd the patient chair!

We participate with most PPO insurances
and cffer an in-house membership plan for
those patients withawl mswrance,

Mew pationts are always welcome!

ONDRA Hl | [ E |TT Be smart: Core prices, which strips

out volatile elements like food and
AL U SO energy and is closely watched by the
Managers & Bulldeis Fed, rose 4.0 percent annually and 0.2
percent from September to October.
Looking ahead: This report is a step in
the right direction, but we are still far
from the Fed’s 2 percent inflation target.
This improvement likely means the Fed
will hold off on interest rate hikes at least
until early 2024.

Consumer Strength
Continued in September

Consumers increased spending by
0.7 percent in September. This was
0.3 percent higher than inflation.

Why it matters: Consumers contin-
ue spending at a strong rate, given all

Commercial | Data Centers & Mission Critical Facilities the headwinds they face. If they keep
ding, th ill ki
Indusirial & Manufacturing | Mixed-Lsa ;pen e, e economy Wil Xeep
umming.
Healthware | Hospiality & Resorts | Foecational | Religious By the numbers:
Delivering Construction Services since 1995 * Inflation-adjusted spending on goods

was up 0.3 percent (durables 0.6
percent & nondurables 0.1 percent).

e Inflation-adjusted spending on servic-
es was up 0.4 percent.

U.S. CHAMBER Economic VIEWPOINTS

(Continued from page 21)

Be smart: Here are two to consider
when determining if this trend contin-
ues:

® September inflation-adjusted income
grew by 0.3 percent, slower than inflation.

® Savings dropped sharply in
September and has been dropping
precipitously for almost two years.

This leaves only credit cards for
consumers to use to keep spending
above inflation, but consumers have
spent up their balances sharply in recent
months.

Bottom line: Good pro-growth
economic policies will strengthen the
economy and support American
workers and families. Making it easier to
build by reforming the permitting
process, addressing the worker
shortage, and pushing a bold trade
agenda will help.

Source: U.S. Chamber of Commerce.

U.S. Chamber
of Commerce

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com A
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THREE FINANCIAL REPORTS
EVERY SMALL BUSINESS OWNER
SHOULD UNDERSTAND

After setting financial goals and a
budget for your small business, it is
crucial to monitor how well your
company is performing. Is it on track to
achieving its revenue and profitability
goals? Is it controlling its costs?

Even if you have contracted the help of
an accountant, it is helpful to develop
your understanding of your business’s
financial affairs. One way to accomplish
that is to become familiar with and
regularly review the following reports.

Profit And Loss Statement (P&L)

Also called an “Income Statement,”
your company’s P&L report indicates if
your business is profitable and how
profitable it is during a given period of
time (such as for the past month, past
quarter or past year). A P&L statement is
made up of the following main sections:

e Total income
e Total expenses

e Net income (Your income minus
expenses)

Itis helpful to compare recent P&L info

with that of a past period of time (such as
a month this year with the same month
last year) to identify if your company’s
profitability is improving or if there might
be some issues you need to address. For
example, if your sales are up but your
profits are down, you would want to
investigate which costs have increased to
the extent that they are harming your
bottom line.

Balance Sheet

Your Balance Sheet provides a
snapshot report of your company’s
finances — assets, liabilities and equity —
at a given moment in time. It summarizes
what your business owns and what it
owes. Investors who are considering
funding your company will want to see
your balance sheet before committing.

Most often, the report shows company
assets on the left and liabilities plus equity
on the right to represent the following
accounting equation: Assets = Liabilities +
Owners’ Equity

(Continued on page 24)

Own Made Candies

Chocolates, Candies & Gifts for Easter and All Holidays!
Large Selection of New Products!

610-6838-9200 - info@reppertscandy.com
wwwireppertscandy.com

N
L

o

2708 W. Philadelphia Ave., Oley, PA- 19547

' MOBILE Llﬂ-S,uc

Bucket Truck and

» | Towing Equipment

Sakas, Sarvicas,
Accessones, and
Rentals.

Our rental fleet is
comprised of material
handlers, bucket trucks,
track-mounted digger
derricks. and vans.

Modile Lifts, LLC has specalized in the Sales. Senvice, Parts,

ard Rentals of naw and used aanal lifting agquipersaal for Industrial,
Litility, Municipal, Conlractor, and Service applications since 1989,
We offer equipment for rent on a daily. weekly. or monthly basis.

610.489.1900

www.mobilelifts com
104 G P Clesrann? Dvive Cobegevdb, PR 19409

EARTH
ENGINEERING
INCORPORATED

Geoteclmical Engineers & Geologists

Subsurface Investigations 14
Geotechnical Design
Stormwater Infiltration Testing
Carbonate Site Assessments  -2boratory Soils Testing

Environmental Site Assessments
ane Remediation

Construction Inspection &
sting

Clean Fill Testing

DECEMBER 2023
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GUITARS & ART

MUSIC LESSONS - GROUP INSTRUCTION

CROSSROADS

innovation.

When Schuylkill River Greenways
whanted help with the preservation and
revitalization of the river and a 120-mile
trail abongside ik, they looked to Tompkins
because of cur shared commitrment

o traditional values and economic

tompkinsbank.com

TOMPKINS *##

BANEING | IMSLIRARNCL | WLALTH

IF BN OF CReT

Dot il ooy oot B g o eviad Divrouas b Toaokirs o Sy Bonk
Pl T PO rincrtmes s O insumansd pesucts o not FOC sarod,
ore gt Bsni ugronieed God moy 45 esle. Tomohins naisnoe i
Ereread o condiaT IsaTonss basinars in sk S0 smakes 4723 3

Ask SCORE

(Continued from page 23)

The totals on each side should match,
hence the name “Balance” Sheet.

Running this report at any time can
give you helpful insight. Most business
owners—sometimes with the help of
accountants—review it at the end of a
month, quarter or year.

Cash Flow Statement
‘Your Cash Flow Statement sheds light on:
e \When cash is flowing into your company
e From where cash is flowing into your

company
e When cash is flowing out of your company
e From where cash is flowing out of your

company

It lists your incoming and outgoing
transactions, showing how your
business has earned and spent money
over a period of time.

Itis valuable because even a business
that shows a profit on its P&L
statement can run into money
problems if its income is not arriving in
time to be able to pay employees or to
cover bills when they are due. By
looking at your Cash Flow Statement,
you can detect gaps and start making
changes so you will have sufficient
cash reserves and avoid shortfalls that
could hurt your ability to conduct
business and your reputation.

Money Isn't Everything — But
Managing It Isn't Optional.

By learning to read and interpret your
P&L Statement, Cash Flow Statement and
Balance Sheet, you will have a better sense
of where you are on your course to meet
your financial goals. The accounting soft-
ware you use probably has these reporting
options built into it, or you can ask your
bookkeeper or accountant to run the re-
ports for you. You will also find templates
to create reports through the SCORE web-
site at https://www.score.org/resource/
business-planning-financial-statements-
template-gallery.

To gain a better understanding of
how to use the reports to manage your
business, talk with your accountant and
a SCORE mentor.

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 10 million
aspiring entrepreneurs and small business
owners through mentoring and business
workshops. More than 11,000 volunteer
business mentors in over 320 chapters serve their
communities through entrepreneur education
dedicated to the formation, growth and success
of small businesses. For more information about
starting or operating a small business, contact
SCORE TriCounty. You can call 610.327.2673,
email tricounty@scorevolunteer.org or visit the
website at www.tricounty.score.org.

SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recom-
mendations expressed herein are those of the author and do not neces-
sarily reflect the views of the SBA.

ROUTE 422 BUSINESS ADVISOR
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Charles Guarino Appointed to
Chief Banking Operating Officer
of Tompkins Financial Corp.

Tompkins Financial Corporation
(Tompkins)  recently  announced
that Charles “Chuck” Guarino has been
promoted to chief banking operations
officer, a newly created position for the
organization. Over the past five years
with Tompkins, Guarino has
effectively led mortgage sales
and operations and small
business lending, including a
successful implementation of
the  Paycheck  Protection
Program (PPP) lending initia-
tive, which generated over
3,000 loans.

Prior to joining Tompkins,
Guarino spent more than two decades in
banking and financial management,
overseeing all aspects of consumer, home
equity, residential, and small business
lending, as well as analyzing risk in retail
loan portfolios, recommending policy,
procedure, and guideline adjustments.

Charles Guarino

Guarino comes to this position as a
final step in realigning the responsibilities
of chief financial officer and chief
operations officer of Tompkins Financial,
Francis Fetsko, who will be retiring at the
end of 2024. In his new role, Guarino will
be responsible for overseeing Tompkins
Financial Corp.s technology and
banking operations throughout the four
markets it serves. He will report to Steve
Romaine, president and CEO of
Tompkins Financial.

“Chuck has led the retail and small
business lending team at Tompkins
Financial exceptionally well over the past
five years and is ready for this expanded
role,” said Romaine. “His strategic vision
and ability to align resources and
effectively execute are critical to his new
role. I have had the pleasure of engaging
with him on the Central New York

REFERENCES
AValLABLE

= Orarner Suparvised Staff
= Ho Job Too Small or Large

2P
&

DE MEDIO’'S

BUILDING MAINTENANCE

61()-

leadership team and have watched him
execute strategic plans to help our clients
succeed. It is rewarding to know the
Tompkins organization empowers our
team and allows us to fill this position
from within our current ranks. I look
forward to Chuck’s contribu-
tion and collaboration as he
joins our senior leadership
team.”

Guarino is active in his com-
munity, previously holding
positions as first vice chairper-
son on the board of directors
of the Urban League of
Rochester, past vice president
of Resolve of Greater Rochester, and as
a past campaign cabinet member of
United Way of Wyoming County. He
currently serves as a committee member
for the marketing and fundraising com-
mittee of Hub585. Guarino is a member
of the 1997 graduating class of SUNY
Geneseo’s Jones School of Business,
holding a bachelor of science in manage-
ment. He also holds a master’s degree
in business administration from the
University of Rochester Simon Business
School and was inducted into the Beta
Gamma Sigma Honor Society.

ABOUT TOMPKINS FINANCIAL CORPO-
RATION: Tompkins Financial Corpora-
tion is a banking and financial services
company serving the Central, Western,
and Hudson Valley regions of New
York and the Southeastern region of
Pennsylvania. Headquartered in Ithaca,
NY, Tompkins Financial is parent to
Tompkins Community Bank, Tompkins
Insurance Agencies, Inc., and offers
wealth management services through
Tompkins Financial Advisors. For more
information on Tompkins Financial,
visit www.tompkinsfinancial.com.

Yauwrm of
Sarsrcal

A Complete Janitorial Service for

Commercial & Office Accounts
= Floor Waxing & Refinishing

= Carpet Cleaning - Uphalstery Cleaning
Aﬂnrdlbln Rates!Great Value = Waakly-Monthly-Yearly-Contracts

FULLY INSURED + FREE ESTIMATES

154-1450

Fusent' iw Colleprrille - Serving the Rowde 422 Cormidor
www. JDeMedio.com

The Bistt Group Is 2

Full-Service Genaral
LContracier serving the
H e 2l PA 3rna & beyand

BLATT

LIRS A

Buelow 13 a Vaf of some of vur gunersi
COMraCiing and consrecnon services wo offer

* General Construction +  Excavation / Demolition
* Interior and Exterior Maintenance
* Concrete Work — New and Repairs
« Office Design [ Office Fit Outs
* Wealding and Fabrication
* Renovations =+ Woodworking / Carpentry

BLATTGROUP.COM
610.916.9828

PROPANE « HEATING OIL

NATURAL GAS « FLEET FUELING

Rhoads Energy has been serving our
community's heating and cooling needs
for OVER 100 YEARS.

NO HIDDEN FEES

YEAR ROUND PRICE LOCK
RELIABLE SUPPLY
EMPLOYEE OWNED

EXPERT SERVICE, HOMETOWN VALUES

ADS

RHOADSENERGY.COM HDENERGY
800.673.2423 EMPLOYEE OWNED

DECEMBER 2023
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BUSINESS MARKETPLACE

AD/GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

Raise Your Business Visibility

FASTSIGNS.

Mcrre than fast. More than signs:

15-I:I 5||_| m |.l|\-l.l Fd., Partstiet, PA 1564
0 S5 A-407 | o) ShSEdasisirs, coim | ow Taslsiprn, com P55

AUTO GRAPHICS / SIGNAGE / APPAREL

GR*\BBR

+ I5NE & ERRWEAS
& TRIEE & ¥:HILE
LETTERING & WRAFS
# DIGMAL PRIMTED DETALS
& L0 ESIGH
# TCHEER PRIMTED TEiS
+ FMBR)DIRED WPMRE

9 /L Wt
N mu

58 Schoolhouse Rd. Boyertown, Pa
www.graberletterin.com || 610-369-1112

DIGITAL PRINTING / MARKETING / ADVERTISING

Postars * H:aIHnEl s Business Cards » Folders « Booklots
Programs * Large Format * Bannors = Vighicle Graphics » Dacals
Office Wall and Windaw = Signs » Small Run: and Bulk Orders

‘berks
digital inc.

Eﬂﬂﬂ'ﬁr Custom Graphics berksdigital com

Cine Hour Tetal Body Workout, Aero-Flex, Aquasize & Zumba
Multiple Locations in Montgomery and Bucks Counties.

TRY A WEEK FOR FREE
www.aerobicrhythmics.com = 610.489.3180

GARDEN CENTER/NURSERY

PUGHTOWN AGWAY
£19 Pughtown Read & Rt. 100, Spring City, PA 19475
Located 1/4 mile south of Rowfas 23 & 100

610-469-9238 Open Blo8M-F, Sal. Blo 4, Sun. 100 3
Garden Cenler (610-469-86588) open avery day in \.-Il..dll'lg Sunday

* Legends, Tripbe Crown and Buckeye feed lines.
= =

- Bl Shavings and Bedding Pellets.
GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

* Hay, Straw & Pramium Wood Fual Pallais.
* Organic Chicken Feads & all kinds of Bird Sesed!

* Bulk & Bagged Compost, Solls & Mulches,
* Grass & Pasiure Seods.

* Lima & Organic & Commeancsial Fanilizens.

B-%-RB-N-Y = I BN o BN

PRINTING

a__n—-_..

kdgdings Cigral Prnt & Copy Canter

i Fulfilinnant Fostcards & Brochures
'-'_'-.-L_‘T-; =

o — Posiers & Fieams Signs & Banners

e )

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

SCucky
'_: . W www.luckypw.com
PRINTWORKS EiFL

SCREEN PRINTING « EMBROIDERY » SIGNAGE
BANNERS = VEHICLE GRAPHICS = LOGO DESIGN

%07 Ben Franklin Hwy. W.
Douglassyille PA. 19518

610.385.7053

PROMOTIONAL ITEMS « BUSINESS CARDS & MORE

GRAPHIC DESIGN SERVICES

Cllent SPOTLIGHT: |=)=1= 101 Bl L

ﬂ" b |

tl-l DREN'S
/ER

[ = B w

DelzJign

Al W2 TrEe f
B e v il el
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BUSINESS MARKETPLACE

HUMAN RESOURCES CONSULTANT

We are a small Human Rescurces (HE) consuliancy fim that offers individuals and s=all and medium
busingsses access bo best-in-clisd devel q',:n‘:nl.lnd HR services tailored 1o their specific neads

HE Development
Halp you ersuna Ehat your .ﬁmnn-: :l.II'I'-II1|::|I1I:| Eudld yaur indhviciaal skills anc
ninpila Falabed scthitkes s prnspctiv e poynas b
saalui b e arganlzaticn baildl ther best worklonoe.
Teams: Equine Assisted

Promoie individunl desalopmant and Lerveraqe interaciions with harsaes in
naalthy cUflLingS In 2y arganization arofining and tansforming apanences b

aligring besims and foskering posive groe indiviclaolly and o= tears and o

ntamcions devalap important e sklls

T PN DR TOF SURDGEES
within or out of the workforce

=y L L
| CIBA rehibdpahus
eaba it gl o ok e o

ONLINE MARKETING

Interlace
(ommunicalions

businesses DESIGN
advance through ] P T
tailored marketing S
solutions :rmil_nn'r!:em:m

SEO & Moy Solutions = Email & Social Medin Markoting
Video Solutions =« Ad Managormant « A& Prompt Conaultant

HVAC / PLUMBING
A. JACKSON ECKER, INC.

PLUMBING-HEATING-COOLING

' —E 144 KING ST, POTTSTOWN, PA 19464
(610) 326-5011

Sercumg i mrsa

Jor Fonr Generalizs Since 1325/

www.ajacksonecker.com

JUNK REMOVAL / HAULING

Latshaw’s Junk Removal

Dumpster Rertal Service Household & Froperty Clean-Outs
Farnily Qwned, Dperated & Insures
B10<27 37350
wowrw_laEhawsjunkreroval.com
info @ latdhawsjun kremaval sam
15, 20, or 30 yard dumgsters
@ Affordable prices

1293 Reseraain Aosd
Hemey Broaok, PA. 19344

REAL ESTATE
PAGODA REALTY

AND PROPERTY MANAGEMENT
2307 Penn Avenue., West Lawn, PA 19600

{iranis fv cassng my nams iy ety and fmanos
a0 fvay racated tho sama Safaslc sancoe!

. A
%

Z 2

LINDA GIORGIO, Realtor®:
Office: GIO-98Z-TT00 ext 156 = Cell: 454-432-005()
L iz v puagsoied sorpomiconm
www.pagHlarpm.com

waligr wavo!

SOLO i my fevorite fow

AMITYVISHIRTIFACTORY;

SCREEN PRINTING & EMEROIDERY

1Lee

g INInEaYe

ALL WORK COMPLETED IN-HOUSE
Miirawy & Cinc Group ——— /'
£ DucounTy M

TOBACCO & RELATED PRODUCTS

OTTOSANT[_

LAWN+ CARE

= Serving Berks County Since 1978

!
&i;:ﬁlﬂ 914.2522 = 610.670.7639
SOTTOSANTILAWNCARE.NET

COLE TOBACCO

215 E. High Streat, Pottstown, PA 15464

610-323-4991

Hours: Mon. - Fri. 7:00 - 6:00 « Sat. 8:00 - 5:00
HANDMADE CIGARS
DISCOUNT PRICES

Humidar Frash « Dislincliva Salaclion
Wide Variety of Vape Producis

Coales Tebasco {'.'r:g'.';.r Clerks

Clun cAnds A yol an
mddbonal 104 oF of purchass
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ADVERTISED SERVICES DIRECTORY

ACCOUNTING / BOOKKEEPING

BRESLOW'S BOOKKEEPING ..ot 10
ACCOUNTING / TAX PREPARATION
H&RBLOCKROYERSFORD . ... 10
ADULT DAY CARE

HELPING HANDS, INC. BECHTELSVILLE ............... 38
ARCHITECTS

MUHLENBERG GREENE ARCHITECTS ................ 18

ATTORNEYS
E KENNETH NYCE LAW OFFICE / DISCHELL, BARTLE, DOOLEY,

WOLF BALDWIN & ASSOC. PC
AUTO GRAPHICS / SIGNAGE / APPAREL

GRABER LETTERIN' INC. SIGN COMPANY ............. 26
AUTOMOTIVE / AUTO BODY SERVICE

MERCER'S TRUCRAFT COLLISION .......... ...t 47
AUTOMOTIVE / SALES & FINANCING

HIGH STREETAUTO CONNECTION .................. 47
AUTOMOTIVE / SERVICE

RED KIEFFER'SAUTOREPARR .......oovviiiiin 47
WES JACKSONAUTOMOTIVE ... 46

AUTOMOTIVE / TIRE SALES & SERVICE
CJ'STIRE & AUTOMOTIVE SERVICE

H&FTIRESERVICE . ...............

AUTOMOTIVE DETAILING SERVICE

DISTINCT AUTOMOTIVE DETAILING ... ... 46
AUTOMOTIVE MUSEUM

LOUIS J. MASCARO AUTOMOTIVE MUSEUM .......... 15
BACKGROUND SCREENING SERVICES
ADVANCED SCREENERS OF AMERICA ............... 41
BANKING / FINANCES

1ST COLONIAL COMMUNITY BANK .......oooveeea 13
JBTBANK ..o 45
RIVERFRONT FEDERAL CREDITUNION ............... 38
THEVICTORY BANK ...... ... 20
TOMPKINSVISTBANK ..., 24
VISIONS FEDERAL CREDITUNION ... ... 37
BUSINESS BROKERS

MARATHON CAPITALADVISORS / MARATHON BUSINESS
BROKERS ... 52
BUSINESS CONSULTANT

PISCANI CONSULTING SERVICES ... 16

BUSINESS CONSULTANT / BUSINESS BROKER
ONCESOURCE, LLC ..o

CARPET CLEANING & FLOOR CARE

CLEAN FLOORS & MORE, LLC . ..........oooinnt.s 44
JDOG CARPET CLEANING & FLOORCARE ............ 14
CATERING SERVICES

BARD'S CATERING . . . ..o 39
CONSTRUCI' 10N SERVICES

CONSTRUCI' ION SERVICESIBUILDING &

REMODELING

HOMEWERKS ... 15
CONTRACTORS' EQUIPMENT / LIFTS

MOBILE LIFTS, LLC .o 23
CUSTOM TATTOO & BODY PIERCING ITEMS /
GIFTS

ORGALLADESIGNS, LLC . ..o 29
CUSTOMIZED T-SHIRT QUILTS

MEG'S QUITED MEMORIES .. ... 13
DANCE INSTRUCTION

POTTSTOWN DANCETHEATRE ..................... 28
DENTAL SERVICES

SERENITY DENTALSPA ..o 22
DIGITAL PRINTING / MARKETING / ADVERTISING
BERKS DIGITAL, INC. ... 26,
EDITORIAL, DESIGN & CONTENT MARKETING
SERVICES

ATC "AROUND THE CLOCK" COMMUNICATIONS ... .. 51
EDUCATION / CONTINUING EDUCATION

ALVERNIAUNIVERSITY ... 17
MONTGOMERY COUNTY COMMUNITY COLLEGE WEST
CAMPUS ... o 36
EDUCATION / EARLY EDUCATION

MAGIC MEMORIES EARLY LEARNING SCHOOL ........ 36
EDUCATION / TECHNICAL SCHOOL

NORTH MONTCO TECHNICAL CAREER CENTER .. ... ... . . 48
ELECTRICAL CONTRACTOR

ADELHOME SERVICES ... 41
ENGINEERING SERVICES

ALL COUNTY & ASSOCIATES ...t 36
EARTHENGINEERING .. ... 23
LUDGATE ENGINEERING ..o 53
FITNESS STUDIO

AEROBICRHYTHMICS ... 26
FLOORING

CHESMONT CARPETONE ...t 51
FUNERAL HOME

JOHN P.FEENEY FUNERALHOME ................... 54
GARDEN CENTER / NURSERY

PUGHTOWNAGWAY ... 26
GRAPHIC DESIGN SERVICES

DOWNTOWN DEZIGN .........oooiiiiiiiiii 26

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

FASTSIGNS ..o
LUCKY SQUIRREL PRINTWORKS ................. 26, 38
SIGNARAMA LIMERICK .. ..o 16
HEALTH / HEALTHCARE

COMMUNITY HEALTH & DENTAL CARE .............. 40
HEALTH / HEALTHCARE / OCCUPATIONAL HEALTH

OCCUPATIONAL HEALTH / POTTSTOWN HOSPITAL —

TOWER HEAITH ... 2
HUMAN RESOURCES CONSULTANT
GLOBALPRISVIHR ... oo 27
HVAC CONTRACTOR

RHOADS ENERGY / COOL CREW .................... 2%
INDUSTRIAL SUPPLY

CLARK INDUSTRIAL SUPPLY,INC. .................... 50
INSURANCE SERVICES

JAB INSURANCE BROKERS ........................ 19
VLAHOS DUNN INSURANCE . ... ... oo 50
JEWELERS

VAN SCOY JEWELERS . ... .....ooveeeeen . 1
JUNK REMOVAL / HAULING

LATSHAW'S JUNK REMOVAL ........................ 27
LANDSCAPING / PROPERTY MAINTENANCE
LA.VERRUNI LANDSCAPING ...................... 1)
SOTTOSANTI LAWN CARE ...................... 27,49
TONY & JOE'S LANDSCAPE DESIGN . ............. 1
MAINTENANCE/JANITORIAL SERVICES
DEMEDIO'S BUILDING MAINTENANCE ... %
MANUFACTURER

REPPERT'S CANDY ..o 3
MARKETING & SOCIAL MEDIA SERVICES
INTERLACE COMMUNICATIONS ................... 27
MARKETING SERVICES

BEMARKETING ... ..o 18
MASSAGE THERAPY & PERSONAL TRAINING
CHARLES PEEPLES MASSAGE ...................... 49
MEDICAL SPA

YOUNG MEDICALSPA ... 54
MEDICARE INSURANCE SERVICES

TRICOUNTY HEALTH PLANS ..o 20
MUSIC STUDIO & MUSIC LESSONS

THE CROSSROADS GUITARS &ART ................... 24
OFFICE SUPPLIES AND EQUIPMENT
OFFICETECHNOLOGIES ... ..+ IE
ORGANIZATION

BOYERTOWN AREA MULTI-SERVICE, INC. .............. 15
POTTSTOWN ROTARY CLUB . ... ... 53
SMALL BUSINESS RESOURCE ASSOCIATION . ... ... 1

VALLEY FORGE TOURISM & CONVENTION BOARD ........ 29
ORGANIZATION / CHAMBER OF COMMERCE

GREATER READING CHAMBERALLIANCE ............ 33
TRICOUNTY AREA CHAMBER OF COMMERCE . ......... 12
PAINTING CONTRACTOR

AGOSTINELLI BROS. PAINTING ...........cveeeeet. 51

PAYROLL SERVICES / BOOKKEEPING SERVICES
EXPRESS DATA SYSTEMS, INC. ..o

PAYROLL SERVICES / HR SUPPORT

PREMIER PAYROLLSERVICES . ... 56
PEST CONTROL SERVICES

TKOPEST CONTROL, INC. ..o 44
PHOTOGRAPHY PROFESSIONAL

STEVE LADNER PHOTOGRAPHY .................... 50
STYLISH IMAGES PHOTOGRAPHY ................... 52
PLUMBING CONTRACTOR

A JACKSON ECKER, INC. ..o 27
PRINTING SERVICES

EVERYTHING PRINTING ... 14,26
REAL ESTATE

PAGODA REALTY LINDA GIORGIO, REALTOR® . ... ... ... .. 27

REALTY ONE GROUP RESTORE DEBBY SINGLETON ..... 45

REAL ESTATE / COMMERCIAL & INDUSTRIAL
APTCOR COMMERCIALREALTORS® ................

ZUBER COMMERCIALREALTORS .............ooe.t. 55
RESTAURANTS

COVENTRY PARLORAT LAUREL LOCKS ............... 39
GRACIE'S 21ST CENTURY CAFE ... 39
HARES HILL BREWING COMPANY .............o... 39
SPECK'SDRIVE-IN . . ..o 39
YEOLD COVENTRYPUB .........oooiiiiiieen 39
RETAIL / TOBACCO & RELATED PRODUCTS
COLETOBACCO ... 27
SCREEN PRINTING & EMBROIDERY

AMITY SHIRT FACTORY ... 27
SENIOR LIVING / PERSONAL CARE COMMUNITY
BERKS LEISURELIVING . ... ...
THE RESIDENCES AT MANATAWNY VILLAGE .......... 21
SENIOR LIVING COMMUNITIES
GENESISHEALTHCARE ... 19
VIDEO PRODUCTION/TELEVISION
PCTVNETWORK . ... 41

Classic Returns with Extended Sections
for a Superb Holiday Experience

The Pottstown Dance Theatre Repertory
Ensemble brings back their Holiday classic, “The
Nutcracker” to Boyertown Area High School on
Dec. 9 at 7pm and Dec. 10 at 2pm; and they are
adding two sections that will blow your mind
and delight your senses! Under the direction of
international dance artist Michelle Jones Wurtz,
the production will include an extended battle
scene and a brand-new moment entitled
“Clara’s Conflict” inspired by the greatest dancer
of the 20th Century, Mikhail Baryshnikov.
The experience will be a Holiday
treat for the entire family!

One of the reasons “The
Nutcracker” is a family favorite is
the inclusion of dances from
various cultures, particularly in
the second act. There is dance
with a Spanish flare, Eastern
European flare, Swiss, Chinese,
and even Middle Eastern,
making something for every
taste and background. Kelsey
Nieckoski Noble has added
choreography in various parts
and will be performing support
roles throughout the produc-
tion. Lucy Boone and Haley lannarino will be
sharing the lead role of Clara as well as the
nutcracker, while Teagan Lee and Holly Lucas
will be performing roles such as Sugar Plum
Fairy and Snow Queen. THE ENTIRE PRODUC-
TION UTILIZES ONLY LOCAL TALENT! Pottstown
Dance Theatre (PDT) has trained their dancers so
well, roles normally given to paid guest artists
are given to the talented students and STILL

THEY ARE THE ONLY LOCAL
PRODUCTION THAT RECEIVES
FUNDING FROM THE PA
COUNCIL ON THE ARTS! Their
former dancers now perform
professionally in Cleveland, in
Houston, and many in
Philadelphia. This is a professional
level production with local prices
for the audience!

Tickets are available at
Pottstown Dance Theatre (72 W.
Main St., Pottstown PA 19465), by
calling 610.323.2569, and online
at www.pottstowndance.com. Get them at the
studio in advance with cash or a check and save!
If you purchase them in advance with cash or
check in person, adult tickets are $21 ($25 with
credit card or at the box office); advance tickets
with cash or check for students or seniors (60+)
are $18 ($22 with credit card or at the box
office). Start your Holiday Season with classic
production that is right in your backyard!

“The Muleracker™ prasanted oy Potlsiow Dance
neate Seperany Ensembile, Dec. 9 al Tpm and
D, 910 &t Zpm 20 Boyerbown &rea High School

Adulis: £21-528 SudonisSenloms: S10-§22

Cal B10-52 33558 or visi potlsicrandance &im

har fikat purchas ng and nlocrmabical
Fanialty tunded by Fa Councll on tha Are
Visit weare pottstowndancascom cr call
610-333-2560 for mana nko

FPottstown Dance Theatre

Mlichelle fones Worte, Direcbar
610-323-2569
TIW, Main 55, Pottsbown M 194435
wiwvw.potistowndance. com
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STATE MULLS TAX CREDITS
EXEMPTIONS FOR
SHOPPING MALL CONVERSIONS

By Anthony Hennen,
The Center Square
Today’s decrepit shop-
ping malls may become
tomorrow’s mixed-use
communities. Making
the conversion happen,
though, could be driven
by state grants, tax abatements and credits.

A proposed bill, House Bill 1799, would
create tax credits and abatements, a grant
program, and an outreach program to
encourage redevelopment of decrepit
shopping malls into mixed-use areas of
housing and retail.

“Municipalities deserve a fair shot at
redeveloping outdated properties,” Rep.
Joshua Siegel, D-Allentown, wrote in a
legislative memo. “Pennsylvania has a
need for quality and affordable housing,
this bill provides options to help solve
these challenges.”

Nationally, mall developments tend to
be either mixed-use for housing and retail,
or they become office space. Shifting
shopping patterns from in-person to
online have undercut some brick-and-
mortar malls.

After a zoning change in suburban
Philadelphia, the Oxford Valley Mall in
Middletown began a partial redevelop-
ment for a planned 600-apartment complex.

A number of successful mixed-use rede-
velopments have grabbed attention even
before the pandemic, from Colorado to
North Carolina and Virginia. But the bigger
the mall, the higher the cost — and risk —
of converting them to other uses. And
ownership complexity can make redevel-
opment difficult — some anchor retailers
may own part of a mall, while other
owners control other lots.

HB1799 would create a Mixed-Use
Redevelopment Board “to provide
guidance and best practices” for redevel-
opment, and local taxing authorities
would have the power to grant a tax
exemption or provision.

Municipalities, school districts, and
counties could offer up to a 10-year tax
exemption for redevelopment.

In rural, suburban, and urban
Pennsylvania, housing prices have been an
issue. Some experts estimate that the
commonwealth is short almost 100,000
housing units, driving up rents and making
it harder to encourage population growth.
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Become a member foday!
MEMBERSHIP ENSURES

Cur membership community is represented by over
500 local businesses and organizations throughout
Southeast Pennsylvania.
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Aja Cramer

cramer®&valleyforge.arg
(610) 834-7975

y the Offciad Wisitors Guing

VALLEY FURGE
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REGIONAL CHAMBER ROUNDUP

152 E. High St., Suite 200, Pottstown, PA 19464 | 610.326.2900 | www.tricountyareachamber.com

Our Mission: Leveraging the power of
membership to provide valued member-
ship services and proactive leadership for

the tri-county region.

¥
* TRICOUNTY AREA
¥ CHAMBER OF COMMERCE

* Hesvwrees, Relalionships., Recognilion.

Our Vision: The tri-county area has a strong sense
of place — quality of life, economic opportunity, and

generations of leaders - to support the region’s

businesses and communities.

Follow us on: ﬂ @ m 0

#WhyTCACC
#tcaccbhettertogether

TIP: Network alliances you should be seeking

With limited time to expand your
network and the need to build strong
and strategic relationships, who should
you be looking to meet? Invest your time
in forming alliances with colleagues who
share the same drive and enthusiasm
when it comes to their careers. The magic
of these relationships is that you are
supporting each other's goals and
ambitions.

Where do you find these alliances?
They can be people in your company —
you probably know who they are. And if
you don't, start identifying them through
conversations, after-work drinks, coffee,
or have a video call to get to know them
better. Join external networks such as
professional or community organiza-
tions. Then volunteer for committees.
You will meet like-minded people.

Then regularly use these two phrases
with your new contacts: “Can I do
anything for you?” “How can I help you?
As Ryan Holmes, founder of Hootsuite,
says “By offering to help, you cultivate
instant rapport and establish an immedi-
ate sense of trust..Rather than waiting
for someone to prove themselves to you,
you take the bull by the horns and prove
yourself to them.”

SHEPA LEARNING COMPANY WEEKLY
POSITIVE NETWORKING® TIP, No. 1034, No-

vember 1, 2023 — By Gayle Hallgren and Judy
Thomson

L
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IAMBLE OF COMMERCE

1r' » TRICOUNTY AREA

we are GROWING!

Grow with us!

JOIN the TriCounty Area Chamber of Commerce
Sinca Jareary we have grown by over “ 537 new Members

Let us help PROMOTE YOU!
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Membership opens the door for your business

to exchange ideas with other talented leaders
in business, community, and government.

'II'GGETHEéj

WELCOME
New MEMBERS!

Congratulations to the businesses
listed below for becoming
new TCACC Members!

Dulce House of Glamour
(610) 904-9871
http:/Avww.dulcehouseofglamour.com/
Salons - Hair / Nail and Skin Care / Tanning

Kelly Services
(610) 871-6079
http:/kellyservices.com/
Employment Agencies

Precise Bookkeeping
(610) 864-8923
http://precise-bookkeeping.com/
Accounting / Bookkeeping Services

Quest for the Best
(610) 647-1481
http:/Aww.gftbfoundation.org/
Nonprofit Organizations

Town Square Publications
(417) 621-5586
https:/townsquarepublications.com/
Printers / Publishers

MEMBER
ANNIVERSARIES

Happy anniversary to the following
Members for their consecutive years
of Chamber membership:

34 Years

Borough of Boyertown

20 Years

National Financial Network

10 Years

CEDARVILLE Engineering Group, LLC

5 Years

Bethel Community Church
of Pottstown

Hard Hat Services

Once Upon a Time Consignment
Boutique, LLC

Sheila Nester & Associates P.C.
dba Larry E. Hoffa & Company

Tornetta’s Italian Restaurant

ROUTE 422 BUSINESS ADVISOR  422business.com and 422bizmag.com
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REGIONAL CHAMBER ROUNDUP
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Learn more about the REACH Program,
contact aliceatrico areachamber.com.
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learn more about the
TriCounty Young Professionals program,
contact haileyatricountyareachamber.com.

EXCITING ANNOUNCEMENT!

2024 Community Guide & Chamber Directory
To Be Released in April

This publication is a unigue
opportunity for the TriCounty Chamber
to showcase our tri-county region in
both a printed and digital way.

12 months' worth of advertising at
ane great rate! Placement is
determined "first come, first
sarved.” Rates are targeted at
ensuring every Member at every
budget can participate. It's the
perfect way 1o promote your

 UNDER ]l

GO i

Contact halley@tricountyareachamber.com If you have guestions
reagarding the guidebook or if you are interested in advertising!

business and support the Chamber.
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REGIONAL CHAMBER ROUNDUP REGIONAL CHAMBER ROUNDUP

PerkioMEN VALLEY CHAMBER OF CoMMERCE | SPRING-FORD CHAMBER OF COMMERCE

521 Main Street, Trappe, PA 19436 * 610.489.6660 * PO. Box 127, Royersford PA 19468 * 610.489.7200
¢ info@P\/chamber.net e www.PV/chamber.net

i - The Spring-Ford Chamber of Commerce is a community-focused
Welcome to the Perkiomen Valley Chamber of Commerce! @

business advocate. We strive to help our member businesses grow
For 65 years the Chamber has been the recognized voice & advocate while improving the community in which we all live and work.

Perkiomen for the business community. Creating opportunities for members to %Pﬂﬂ\‘ -FORD The Chamber consists of local businesses whose main objective
oen connect with business professionals, mentors, and potential customers, Chamber of Comnrerce is to run a successful business. We are a great resource for

UE.IE]' or cosmtrce  the Chamber helps members improve business and create a thriving members, not only because we offer the opportunity to network
runr b '

“mmetr community for themselves and their employees. We can help grow YOUR and brainstorm with fellow members, but also to have exposure to the local community, your
customer base in Collegeville, Trappe, Schwenksville, Upper Providence, customer, through our continued involvement in community events and charitable endeavors. Visit
Lower Frederick, Lower Providence, Perkiomen, Skippack, and Oaks. Visit www.PVchamber.net to www.springfordchamber.com for Chamber Events, Press Releases, Online Newsletters and more!
view membership directory. To sign-up for E-news, send request to info@PVchamber.net. Follow the

WIN Coffee Club, December 1, 2023
8:00 AM -10:00 AM
Free to attend

T
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REGIONAL CHAMBER ROUNDUP

GREATER READING CHAMBER ALLIANCE

GRCA

GREATER READIMNG

Charbar Alliarcs

® 606 Court Street, Reading, PA 19601
© 610.376.6766 * fax 610.376.4135
e info@greaterreading.org
° www.greaterreading.org

Our mission is to be Berks County’s leading unified

resource for building a healthy, competitive business community. Our vision is to assist companies to
retain, expand and grow their operations and employment and attract new businesses to berks County.

ARE YOU LISTENING?
HELLLOOOO! REAL LISTENING
IS MORE THAN HEAD-NODS!
Monday Dec 4, 2023
10:00 AM - 12:00 PM EST
Center for Business Excellence
49 Commerce Dr.,, Wyomissing, PA 19610

$129/person for GRCA Members & NEBerks
Chamber Members; $159/person for Future
Chamber Members

Training is WEDnet eligible
Contact Information
Mark Dolinski mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11520

INTERMEDIATE EXCEL -
DECEMBER 2023
Four weeks on Tuesdays: Dec. 5, 12, 19 and 26
Time: 8 a.m. - 10:30 a.m.
Shearer Technical Computer Consultants
727 Penn Ave., West Reading, PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future
Chamber Members

http:/GreaterReading.org
Contact Information
Mark Dolinski, Vice President Training and
Professional Development
Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11528

BUSINESS WRITING
LIKE A PRO!
Tuesday, December 5
Time: 9:00 a.m. - 12:00 p.m.
Center for Business Excellence
49 Commerce Dr.,, Wyomissing, PA 19610

$199/person for GRCA Members & NEBerks
Chamber Members; $249/person for Future
Chamber Members
Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11521

ADVANCED EXCEL

Four weeks on Wednesdays:
Dec 6, 13,20 and 27

Time: 8 a.m. - 10:30 a.m.
Shearer Technical, 727 Penn Ave.
West Reading, PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future
Chamber Members

http://GreaterReading.org
Contact Information
Mark Dolinski mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11529

INTRO TO EXCEL -
DECEMBER 2023
Four weeks on Fridays: Dec. 8, 15, 22 and 29
Time: 8 a.m. - 10:30 a.m.
Shearer Technical, 727 Penn Ave.
West Reading, PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members

$375/person - Future Chamber Members
http:/Avww.greaterreading.org
Contact Information

Mark Dolinski, Vice President Training and
Professional Development

Register: mdolinski@greaterreading.org

WELLS FARGO ECONOMIC
FORECAST BREAKFAST - 2023 -
WEATHERING THE STORM
Wednesday Dec 13, 2023
7:30 AM - 9:30 AM EST
Reading Country Club
5311 Perkiomen Ave., Reading, PA 19606
**parking available on site

$35 / GRCA Members; $40 / NEBerks Chamber
Member; $45 / Future Chamber Members

Advanced Registration Required - Registration
closes December 1, 2023

Cancellations accepted 5+ days from event.
Contact Information
Rachael Romig 610-898-7775
rromig@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11384

W2W NETWORKING EVENT -
WOMEN ACROSS
GENERATIONAL WORK
Thursday Dec 14, 2023
5:30 PM - 7:00 PM EST
Abraham Lincoln Hotel - Roosevelt Suite
100 N 5th Street, Reading, PA 19601

$10/ GRCA Member; $15 / NEBerks Chamber
Member; $15 / Future GRCA Member

Advanced Registration Required
Contact Information
Rachael Romig 610-898-7775
rromig@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11323

POWER NETWORKING -
MOSELEM SPRINGS (DEC 2023)
Thursday Dec 21, 2023
11:30 AM - 1:00 PM EST
Moselem Springs Golf Club
684 Eagle Road, Fleetwood

Free to GRCA Members &
NE Berks Chamber Members

Contact Information

Katie Johnsen 610-898-7779
kjohnsen@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11324

GRCA to Host 2023 Wells Fargo
Economic Forecast Breakfast

The Greater Reading Chamber Alliance
(GRCA) cordially invites you to attend the
2023 Wells Fargo Economic Forecast
Breakfast on Wednesday, Dec.
13, 730 am. to 9:30 am. at
Reading Country Club 5311
Perkiomen Ave., Reading.

Back again is keynote
speaker Dr. Jay H. Bryson,
Ph.D., Managing Director and
Chief Economist for Wells
Fargo’s  Corporate  and
Investment Bank. Bryson will
present “The U.S. Economic
Outlook: Weathering the Storm.” Bryson
will discuss how the U.S. economy
showed a remarkable degree of resilience
in 2023, but that cracks are beginning to
show due to monetary tightening.
Inflation is receding, but will the Fed ease
policy before a full-blown economic
storm develops? Bryson will shed light
on these questions and more.

Registration required: $35 for GRCA
members; $40 for Northeast Berks
Chamber members; $45 for future
members. Register at greaterreading.org.

' INNOVATION + COMMUNITYS
il -

ABOUT THE SPEAKER: Jay Bryson is a

Managing Director and the Chief
Economist for Wells Fargo’s Corporate

and Investment Bank, a
position he has held since
August 2018. In this role,
Bryson leads the Economics
Group, which provides
analysis on economic and
financial developments in the
major economies of the world
as well as forecasts of
macroeconomic variables in
these economies. He was
Wells Fargo’s Global Economist between
1998 and 2018.

ABOUT THE GREATER READING
CHAMBER ALLIANCE: Our mission is
with excellent and committed leader-
ship and coordination, we: attract new
businesses to our community, support
the businesses which are already here,
nurture local start-ups, develop the
workforce for today and the future, and
advocate on behalf of the business
commumnity.

Jay Bryson
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BE BETTER.
GROW FASTER!

{,,,,

JOIN THE

JOIN
TODAY!

www.sbrassociation.com

Small Business==
Resource Assoclatlon

THE SBRA COMMUNITY
BULLETPROOF YOUR RELATIONSHIPS

By Gary Seibert, CEO,
Small Business Resource Association

I never thought about this before but we
are not born with the knowledge or skills
to develop or maintain healthy relation-
ships. To make matters even worse,
there is no such thing as a one-size fits all
relationship model. There are also many
different types of relationships we encounter in our daily
lives and they all have different dynamics and end results.

As we start to grow up, we are forced to deal with
parent/child and sibling relationships without knowing
how relationships are built. We do the best we can but, in
most cases, we need to experience the pain before we start
to work on figuring out how to reduce or eliminate the
pain. For those that have good parents and grandparents,
the learning process is much easier as wisdom and experi-
ence gets handed down. For the rest of humanity, bruises,
scars and hurt feelings become a daily experience. Some
learn how to manage their relationships and some are
paralyzed from even thinking about a relationship. All
humanity was created to have relationships with others
and these relationships make up the core of our existence.

As business owners, managers, coaches, teachers,
parents or just friends, we need to have some tools to give
us the awareness of what a healthy relationship looks like
and how to detect and stay away from unhealthy relation-
ships. This article will outline 10 ways Dale Carnegie, in his
book “How to Win Friends and Influence People” suggests
how you can better communicate and successfully interact
with others, thus creating better relationships. I just attend-
ed a great presentation by Mark Owens of ESP Reality
where he listed the following.

1. SHOW GENUINE INTEREST: Get rid of the cell phone and
look into the other person’s eyes to show active listening and
how sincere your interest is in the other person. Share their
experiences and listen to their perspective and let them know
that their opinions are understood. You do not have to agree
with their opinion but try to understand where they are
coming from. Use that as a starting point of discussion that
hopefully will lead to a mutual understanding. “Let each of
you look not to his own interests, but to the interest in others.”
(Philippians 2:4)

2. SMILE: A warm smile can and will create a positive and
welcoming atmosphere, making interactions more pleasant
and encouraging. “Let us always meet each other with a smile,
for the smile is the beginning of LOVE.” (Mother Teresa)

3. REMEMBER NAMES: Addressing people by their names
shows respect and fosters a deeper connection. Remember the
success of the TV Series “Cheers” where everybody knows your
name. People like to do business with people they know and
trust. “A person’s name is to that person, the sweetest, most
important sound in any language”. (Harvey Mackay)

4. BE A GOOD LISTENER: Encourage others to talk
about themselves, their achievements, and their
interest. Get to know them and you will get
them to know and like you. “We have two
ears and one mouth so that we can listen
twice as much as we speak”. (Epictetus)

5. TALK IN TERMS OF OTHER'S
INTEREST: Frame your conversations
around what matters to your audience,
considering their needs and desires.
“Let no one seek his own good,
but the good of his neighbors.

7. AVOID ARGUMENTS: Instead of engaging in conflict,
strive for understanding and find common ground to maintain
positive relationships. Many times, when you win the
argument, you lose the relationship. Strive for a win/win and
save the friendship. “A soft answer turns away wrath, but a
harsh word stirs up anger”. (Proverbs 15:1)

8. ADMIT YOUR MISTAKES: Being open about your errors
and taking responsibility builds trust and credibility. Again,
humility will win more friends than pride. We all make
mistakes. “Mistakes are always forgivable if one has the
courage to admit them”. (Bruce Lee)

9. SPEAK WITH POSITIVITY: Use affirming and encouraging
words, expressing appreciation and gratitude. It also entails
being mindful of one’s tone of voice, body language, and
overall demeanor. “Let no corrupting talk come out of your
mouth, but only such as is good for building up, as fits the
occasion, that it may give grace too those who hear”.
(Ephesians 4:29)

10. PRAISE OTHERS: Acknowledge and appreciate people’s

efforts openly and genuinely. It will make you feel better,
strengthen interpersonal relationships, increase your
stress resistance and mental health and create a
ripple of positivity. “I can live for two months
on a good compliment”. (Mark Twain)

By bulletproofing your relation-
ships, you become safer in your
relationships reducing the possibility
of failure. It puts up a wall of resist-
ance that protects your relation-

ships. It will allow you to have

greater relationships that will

(First Corinthians 10-24)

6. MAKE OTHERS FEEL IMPORTANT:
Acknowledge people’s contributions and make
them feel valued and respected. Humble yourself and put the
focus of your attention on other’s feelings. “Everyone has a
invisible sign hanging from their neck saying, “Make me feel
important”. (Mary Kay Ash)

survive the test of time and the
clutter of negativity that surrounds us
daily. Good relationships are not
bought or the result of good luck. It takes time and effort to
secure a great relationship. Whether it’s business, family,
friends or your spouse, practice all the above, every day.
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SBRA BUSINESS SPOTLIGHT

Bachman’s Roofing, Solar & Remodeling has been

and teamwork are the three pillars that

services to residential and commercial

SACAMANS

ROOFING, SOLAR & REMODELING

Address: 36 S. Elm St., Wernersville, PA 19565
Phone: 610-678-8004 Website:www.BachmansRoofing.com

family owned and operated for over 51 years.

They offer their services to Berks County and surrounding areas. They take pride in quality workman-
ship, long lasting customer relationships, and service a customer’s every need. Over the years,
Bachman’s has earned their reputation for outstanding roofing work and have expanded to provide
service in other areas of home improvement. Expert installation, superior craftsmanship,

Bachman’s has built themselves on.

Bachman’s Roofing, Solar & Remodeling strives to provide quality construction

customers alike, to create strong, long-term

relationships with the customers, based on professionalism and reliability. The company
is dedicated to using fair business practices, trained and educated staff, high quality materials, and
an active safety program. When customers choose Bachman’s, they are choosing a company that
cares about their work and stands behind it with superior warranties.

SBRA Monthly Member Shout Qut

Mermbers Helping Each Other Grow.
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WeLcome New SBRA MEMBERS

Bachman Roofing,
Building and Remodeling

Café Folino
C. Malcolm Smith & Co PC

Legacy Cigar Lounge
LMG Marketing Solutions

Mangia Italian Restaurant
Northeast Berks Chamber of Commerce

EQubed LLC

Just B Whole Body and
Wellness Coachin

Pennsylvania Kings
SureStay Plus by Best Western
Reading North

HEALTH INSURANCE OPTIONS
FOR SMALL BUSINESSES AND

THE SELF EMPLOYED

By Evan Markwood,
USH Advisors

While some entrepreneurs
enjoy great health coverage
thanks to group coverage
provided by another job or a
spouse’s employer, other, less
fortunate business owners
have to buy an individual plan
and struggle each year to find the coverage that best
fits their family’s needs and budget. And most of us
do not understand all the options that are available
nor how to even enroll in a plan! If you are one of
these less fortunate ones who does have to buy their
own coverage, you are not alone! In 2023, a record-
breaking more than 16.3 million people have selected
an Affordable Care Act (ACA) Marketplace health
plan, and this number is forecasted to grow even
higher in 2024! Pennsylvania alone for 2023
enrolled nearly 372,000 through their State-run
healthcare marketplace, Pennie.com (Pennsylvania
Insurance Exchange) so as for looking at your options
as a 1099, or family business a or self-employed
business owner in 2024, ACA coverage, AKA
Obamacare, seams a logical place to start, but we'll
also consider another option: ~ Namely, an
Association Health Plan.

Let us start with Obamacare. Like MOST laws,
Obamacare benefits certain individuals on the one
hand, AND does NOT benefit a whole lot of others on
the other. ACA coverage can even hurt individuals
from a business expense standpoint because it can be
extremely expensive for several reasons. Healthcare is
expensive in general, so to be profitable, insurers must
charge hefty premiums to cover costs. What’s more,
even if you're healthy and don't even go to the doctor
that much, you're paying the same high prices as
someone with a chronic condition requiring lots and
lots of expensive care, and by law, ACA insurance
plans cannot charge more for those chronically ill, and
even terminally ill customers. That fact makes
Obamacare an excellent choice and sometimes the
only choice for people with chronic conditions. The
downside though, is that all those pre-existing
conditions and associated care drive up costs for the
health and the sick alike in a marketplace Health plan.

Mandatory coverage also drives up the cost of
ACA coverage, and there are several mandatory
coverages included in every single ACA plan by law.
Take Pregnancy and Maternity for instance:
Pregnancy and Maternity care are extremely
expensive, and by law are covered in every single ACA
plan whether you need it or not. If you are done
having children and don't need that coverage, then
part of your premiums are going to help other families
with an expensive healthcare need, and the law is not
working in your favor! And, if you do need that
coverage, and others are helping you pay for it, the
law is working great for you, and you may be in a
good spot with ACA coverage!

SBRA EVENTS - BE BETTER. GROW FASTER.

Another “GREAT for some, not so great for others”
part of Obamacare is known as Advanced Premium
Tax Credits, or Subsidies. Some ACA customers,
depending on their income, can get lower rates! And
while yes, we all have some responsibility to help our
less fortunate fellow Americans in need, if part of your
premiums is going toward paying someone else’s
share, the law is not working in your favor and
subsidies are driving up costs which can sting. The
good news however is that several states including PA
allow another option for Small Businesses and the Self
Employed called an Association Health Plan.

An Association Health Plan has opted NOT to
meet the ACA Standards and opted not to be available
for sale on the marketplace. And, even though these
are NOT then “Qualified Health Plans” according to
the law, the coverage can be superior in many
ways, and far less expensive if one qualifies. How
does one qualify? Well, unlike Obamacare, these plans
are not required to accept everyone, and can charge
additional premiums if the insured has pre-existing
conditions and even flat out decline to insure them at
all. What that discriminating stance creates then is a
group that is very healthy. There are simply fewer and
smaller claims, so the group, as a whole, costs the
insurance company far less to compensate for medical
bills.  The pricing difference can be so stark in fact, that
I have had customers tell me the prices I've quoted for
a private, non-ACA plan are actually too good to be
true! “How can that be?”, they ask, “How can it be
nearly half?” Well, think of it this way: If you qualify to
get into a group that only accepts healthy people, first
of all, you deserve to pay less, and since you don't go
to the doctor that much, the insurance company is not
paying out a lot in claims and we ALL enjoy lower
rates. That said however, Association members are
also giving up those “Protections” in ACA like
mandatory pregnancy and maternity coverage, but if
you can do without it , an association plan may prove
the better, less expensive choice for those of us not
needing that care, an on the other side of the coin,
Association plans are a bad choice for growing
families.

This article is limited to what might be termed true
“Major Medical” where there is a Financial upper limit
to the Insureds obligation also known as a
“Maximum Out of Pocket”, and the care is largely
comprehensive, but there is also room in the health
coverage landscape for other levels and models of
health coverage that may be worth exploring based
on the particular circumstances. Some of the alterna-
tives we may detail in a future article include Sharing
plans, Short Term Plans, Fixed Indemnity plans, Limited
benefits Plans and more, so seeking the guidance of a
local, licensed Health Insurance Agent about your
particular and specific situation is always a good first
step. Regardless, we are here as fiduciaries and
obligated by law to act in your best interest, not our
own, and our services are free of charge. It is all about
your outcome, not our income!

TUNE-UP Tuesdays

nformation. sharing. motivating

¢ Tune-Up Tuesday
Workshop -

¢ Members Referral Breakfast
- Friday, December 1st,
7:30-9:00 am at B2 Bistro

Member HOLIDAY
Networking Mingle -

December 12th in West Reading Wednesday
\alo dT o3 9:30-10:30 a.m. entitled Vermbors Referral Brekfact December 13th
' P - Friday, December 15th 5:30-7:00 at

"-"-" - ‘ w Collaboration: Na_:wgat_‘mg' 7;30-9;30 am at B2 Bistro Riverfront Federal Credit

Workplace Relationships in West Reading Union in Wyomissing

Emill M.n':nidiﬁ presented by Denise Garman
o ey of Hubric Resources Events: Register at https://www.sbrassociation.com/#EVENTS
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All County and Associates, Inc.

Helping You Make Informed Decizions
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Al County and Associates, In-:.
Full-Service Civil Engineering Firm

Civil)Site Engineering | Construction
Management | Environmental Services |
Land Serveying | Sewage Dizposal
Systems | Wetland Delineation
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Tel: 610-365-1830
Web: www.all-county-assoc.com
Email: info@all-county- assoc.com
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MCCC CONTINUES ITS
INVESTMENT IN POTTSTOWN

For more than a quarter century,
Montgomery County Community
College has been dedicated to fulfilling
the educational, workforce and cultural
needs of the community and region at its
Pottstown Campus.

Most recently, construction began to
transform the one-acre parking lot at
MCCC’s North Hall, 16 E. High Street,
into a vibrant green space. The area will
serve as an outdoor classroom and
informal gathering place for students,
employees and residents and will be a
beautiful venue for community events
alongside the scenic Manatawny Creek.

This green space project is part of a
series of ongoing developments at the
Pottstown Campus. In August 2022,
MCCC opened the Challenger Learning
Center at 140 College Drive. The interac-
tive STEM experience provides space-
themed missions for students in grades 5-
8 and is the first of its kind in Pennsylvania.

In December 2022, MCCC opened its
Wellness Center in North Hall — a
centralized tiered system of wellness
resources to help students with the vital
essentials they need to succeed. The
Center includes a food pantry, counsel-
ing center, sensory room, collaboration
space and student support programs.
The project was funded by a $1
million Community Mental Health
Services Block Grant from Montgomery
County. These funds were marked by the
State for community colleges to support
the higher education of individuals
experiencing mental health challenges.

Further enhancements include the
renovation of the first floor of the 25+

year-old South Hall building at 101
College Drive, which reopened in April
2023. This redesigned space offers
flexible areas for study, collaboration,
and engagement. Notable features
include a Science on a Sphere global
display system (made possible by Sylvia
and Carl Landis), an esports room for the
Mustangs esports team (made possible
by Educational Furniture Solutions),
fitness facilities, a renovated library, and a
student commons/community area.

Meanwhile, at the Blue Bell Campus,
MCCC is converting the former
bookstore into a 20,400-square-foot
Hospitality Institute scheduled to open in
fall 2024. This state-of-the-art facility will
include a student-operated educational
restaurant, a bakery and pastry shop, and
pasta and chocolate laboratories —
providing students with practical experi-
ences in the culinary and hospitality
industries.

The Blue Bell Campus also has
witnessed the reopening of its newly
renovated Science Center and a 563-seat
theater. Originally built in 1972, the
Science Center has been modernized to
offer students hands-on access to the
latest science and engineering technolo-
gy, including robotic arms and 3D
printers. The technologically advanced
theater is now the focal point of the
Montco Cultural Center, encompassing
all arts and culture programming and
venues across both campuses, including
the Black Box Theater and fine art
galleries.

For more information about your
community college, visit www.mc3.edu.

Tk %y
L

AT, e e

i

[ e TR TR PR
P B [imn by ol sl g

Sapricn i Famly B Jug lim fhing or
B AT W R D R B
srmes? ey B b s BT e
Srrdcime S K Sem s e ap el
i wl s mad mlclelond Pl ed
Srperwi s powre v cthildn el
S 1S T

ropr s el e
kg g

o - el s rwee

Car 13 b, =v=m ran ol el il e v
v T . ] O T A
prerasle @ e, sy mom vy e rl badacard
b e T L, F e L AL
By priiey oo gl ey oy oo

v e vy, e § T e o)
ool el orw e rw o

P rHb e gk skl braeog e
skl o gt B Pln o mdk marwe wed

-
v ey b, o bl L e g v el

Mhiesler Aprmge - Tellagrells — M Liver - Sl saiilile - Hann ot - Plosaocsll s — Phyvacath Hesting - Haye

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com

DECEMBER 2023



Find out how
where you bank
can help YOU and
your community.

Where you bank matters and Visions is proof. When you join the Visions family,
you fuel a mission of community service that builds a better place to live, work,
and play for all of us. What do you get in return? The strength of a $5.6 billion
credit union that has your back and exists to support your financial well-being.

So, let’s get started! Stop by our Muhlenberg branch or visit us online.

VISIONS

FEDERAL CREDIT UNION

visionsfcu.org/cares

Muhlenberg
4245 N. 5" Street Hwy.

Pennsylvania | MNew Jersey | New York Federaly Fsurad by KCUA,
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2 )% Helpingto
3 Drive Goals

& Dreams
since 1948

Ri nt
FEDERAL CREDIT UNION
Rivarfront-CLU.org

907 Ben Franklin Hwy. W.
Douglassville PA. 19518

SCREEN PRINTING
EMBROIDERY
SIGNAGE « BANNERS
VEHICLE GRAPHICS
LOGO DESIGN
PROMOTIONAL ITEMS
BUSINESS CARDS & MORE

610.385.7053

www.luckypw.com

Photo by Nick Youngson CC BY-SA 3.0 Pix4free.com

DO YOU HAVE A
GAME PLAN?

LEGAL PERSPECTIVES
By Carolyn Marchesani, Esqg., Wolf, Baldwin & Associates, PC.

An Executor is the person named in
your Will to carry out your wishes after
your death. If you do not have a Will, the
court will appoint someone after your
death to perform these duties. This
individual may not know any of the plays
and likely will not have a game plan. That
is just one reason why it is important to
have a Will with a named Executor.

To properly prepare your Executor for
this role, you must review your estate and
prepare a comprehensive list of informa-
tion. The best time to do this is now, but
with the holidays approaching this may
seem unmanageable. Instead, mark your
calendar for February as the month to
review and prepare.

February is the month where we keep
the shovel and snow boots nearby, as we
wait for the lighter days of Spring. The
holidays are behind us, and the next
Super Bowl Champion has been decided.

Does your quarterback know the plays? Is your

Executor prepared to administer your Estate?

(More on the Super Bowl at the end of the
article.) The shorter days, cloudy skies
and cold weather of February direct us
inside more often than outside making it
a good time to do this work.

As we gather paperwork for our
accountant, or our DIY tax filings, it is also
a natural time to review our estate plan
and make sure that it is up to date. Then
you can prepare the game plan for the
person whom you appoint to administer
your estate.

This initial effort may require that you
go through boxes or filing drawers (or
electronically stored information) to
identify what financial documents are still
relevant and what can be discarded or
shredded. This initial exercise will be time
consuming, but each succeeding February
you will revisit your game plan and it will
be easier to review and update the plays.

(Continued on page 40)

Heidping Handsz, Imo

610.754.6491
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Coventry

Coventry Parlor at Laurel Locks, located at
653 Laurelwood Road, Pottstown, PA 19465

was recently acquired by new owners Austin
and Mary Catherine Dunhour.

“One of the main reasons we bought this
place is to preserve the idea of a corner spot,”
explains Austin  Dunhour. “Somewhere that
people feel comfortable. Sort of like that
‘Cheers’ environment where everybody knows
your name. We instantly fell in love with the
charm when we first came here, and we
thought there are subtle areas of improvement
we could make to make things a little bit cuter
without totally overhauling it or changing the
feeling of coziness — the neighborhood,
community type of idea. We also saw a tremen-
dous opportunity in the open space that
surrounds the field and thought that was an
opportunity for people of all ages to enjoy a very
peaceful setting — Somewhere where they can
get away from the business, the hecticness of
everyday life while still not having to drive out to
the country or go all over the place.”
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Parlor at Laurel Locks

Coventry Parlor at Laurel Locks is now open
for breakfast, lunch six days a week, Tuesday
through Sunday. They are open Monday for ice
cream and baked goods from 4:00 PM - 8:00
PM, and now open for dinner Tuesday through
Sunday from 7:00 PM to 8:00 PM. “Come get
warmed up with a cup of soup and a sandwich.
Nothing pretentious. We use quality ingredients
and take the time to create all of our offerings,”
Dunhour said.

You can now get your Coventry Parlor
favorites delivered to your door on GRUBHUB. For
additional information, please call 484.300.4911
and visit www.coventryparloratlaurellocks.com.

coventryparkerattaurellocks. com
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* Broasted (Chicken

* Burgers — Steaks - Hoagies
* Soups -~ Salads ~ Sides

* Kid"s Meals

# Milkshabkes

¥ Party Orders

3969 Ridge Pike, Collegeville, PA 19426
(610) 489-2110  www.speckschicken.com
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CALL 610.323.6253 TO PROMOTE YOUR
BUSINESS IN THE DINING GUIDE

Widiam Band
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@mrd" s Catering
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When taste matfers, choose Baird's Catering, LLC

Time to Plaw yawr

Woliday Pasty

meguedt mend
agtione 1ODAY!

Baird's Catering is experienced
and ready to handle your eventl
no matter what menu you select.

Email for more information:
Eairdscatering @v&riznn .net

soitbhoy 610-781-3534 ool

www,Bairdscatering.com
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We make it EASY e Pepsecs

To enable the Executor to be effective,  your Executor knows the location of the
you need to have the information relating ~ box and the key and/or combination to

to talk With a lawyer to your estate up-to-date, organized, and this box.

easy to access. This task should be If you have jewelry, guns, artwork, or
reviewed and refreshed at least annually.  ogher physical property which have
(Note, if you make changes to your  yalue; include these items in your list. Be
investments or property, also update the  sure to identify each item with serial
list at the time of these changes). number or detailed description, include
Create a list of every asset you own. the insurance information, if it is insured,
This might include your home(s), car, and where each item is located. If you
collections, objects of value (e.g. art, ~wantan item to go to a particular person
I jewelry, guns), as well as bank accounts, ~ or organization, prepare a memorandum
Wsl investments, insurance, stocks, bonds, including the item’s details and the
annuities, pensions/ and online income. recipient’s contact information, and let
Consider each of these items on the list ~your Executor know the location of this
the plays in the playbook of your memorandum.
Executor. As to nonphysical assets, this process
Start your list with your physical is equally important. Review what you
assets: for example, real estate, vehicles, ~currently own, bank accounts, invest-
or collections. Keep a copy of your deed ~ ments, insurance, stocks, bonds,
and the location of the original deed, a ~ annuities, pensions, and online income.
copy of your car title and the location of Add each item to your list. Be sure to
your original title with this list. If loans  include the contact information of the
are connected to these assets, then representative with whom you work. If
include the information relating to the  you manage the assets online, then you
loan company, the payments owed, and  need to include in your list passwords
the contact information of the representa-  and information to allow your Executor
tive with whom you work. If you store  to have access to these accounts after
the original documents in a fireproof your death. Your financial advisor and
strong box in your home, be sure that your accountant contact information

Your Local Lawyers Since 1373

TOTAL CARE For the Whole Family!

Medical * Dental » Pediatrics * Behavioral Health « COE/MAIT
Physical Therapy * Podiatry ® Vision » OB/GYN + anad More!

* Free Transportation
’ @

]
Community

HEALTH & DENTAL

Healthcare Discounts and Covid-19 Vaccines Available

Now Accepting New Patients of All Ages @
Call 610-326-9460 FicC
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MINIMIZE RISK
Background Screening

Drug amd Alchohol T-E'E-tIHE
Orug Free Workplace Consultin

w w ow i)}
Contact Tom Wentling
GA0-TT9-5464
tomiiladvancedSoreenars . com

ADVANCED SCREENERS OF AMERICA

BACKGROUND SCREENING SERVING
EMPLOYERS ANDAPROPERTY MANAGERS

MAXIMIZE RESULTS

e HI'II." Alcohal Policy Creation
EI'I'IFIlI:I]IEE ASSEssments
Decision Matrix Design

Advanced Screeners

AMERICA =+ »

1375 Pershing Boulevard, Sulbe 303
Reading, P& 19607
W ADVANCEDECEEENERS.COM

should be included in this list for your
Executor.

Online income activities need to be
included in this review. If you have
online businesses, if you are registered
with online sites that sell your products
or services, or you have an online income
source, your executor will need to have
the information for these assets (and
debts) as well. You will need to provide
passwords and information to allow
your Executor to have access to these
online accounts after your death.
Importantly, you need to research how
these online assets are liquidated and
closed at death and provide this informa-
tion to your Executor. Your Executor may
not be knowledgeable in online activity,
so providing this information is vital to
make sure they understand the
playbook.

Don’t forget to include with this list
any credit cards, loans, debts, or losses
you have on the books. These facts are
necessary for the Executor to have a
complete picture of the game plan.

Finally, the Executor needs the roster,
the players’” names. The list should
include the names and contact informa-
tion for anyone who will receive your
assets. All beneficiaries named in your
Will should be listed on the roster, includ-
ing the persons who inherit if the first

e N

Adel Home

person named is not living. This roster
includes anyone else receiving your
assets, such as charities, jointly held
assets, and assets where you specifically
designated a beneficiary. This informa-
tion for each beneficiary is essential for
your Executor.

Taking the time to create a game plan
and a list with the needed plays will save
your Executor much time and anxiety if
you do this work each year. Review your
estate annually and provide the game
plan and play by play to your Executor.
When you have completed this effort,
reward yourself with a walk, a football
toss with your family, then grab a bowl of
chips and some dip and watch the
highlights of the game.

Trivia: Why is it called the Super
Bowl? According to a 1970 story in
Florida’s St. Petersburg Times, Lamar
Hunt (former Kansas City Chiefs” coach
and Hill School Class of 1951) said the
name was likely in his head because his
children had been playing with a
SuperBall toy.

Carolyn M. Marchesani, Esq. is an associate in
the law firm of Wolf, Baldwin & Associates, P.C.
She focuses her legal practice in estate planning
and probate and estate administration in Mont-
gomery, Berks, and Chester Counties. She can be
reached by phone at 610.323.7436, or by e-mail at
cmarchesani@wolfbaldwin.com.
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Services
Electrical Contractor

b610-427-1984

www.adelihomeservices.com
Licensed and Insoured

Residential and Commercial

Clectric Vefuole Home Chargpng Station instaflatiomn

o
NETWORK

Your Hometown Station...
We're Home For You!

NOW OFFERING:
* Streaming on Three Channels. 247

e Unbeatable Pricing for Commercial
Productions and Airtime

o Webisode Productions
o Internet Placement

¢ [ive Remote Broadcasts at The
Location of Your Choice

* Local Sports Advertising Packages

SC - TeliisVision > 2

TNePGTVNetwori ¢

ThePCTVNatwork@gmail.com - 610.327.1868
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Posters * Mailings * Business Cards
Folders * Booklets * Programs
Large Format * Banners * Vehicle Graphics
Office Wall and Window * Decals

Signs » Small Runs and Bulk Orders

i g T

610.929.1200 = BerksDigital.com

GET AHEAD OF YOUR
PERSONAL PAPER CHASE

Forget everything you've read about the
“paperless” office. Though our computers,
PDAs, and smart phones have digitized
many aspects of daily life, paper is still very
much with us. Organizing Coach Carol
Halsey has developed a five-step approach
called DRAFT— Discard, Refer, Act, File,
and Table—that can help small business
owners organize for efficiency:

Discard: If it's something you'll never
retrieve again, trash it, don’t file it. Your files
should be a “resource holding tank,” not a
dead storage place.

Refer: If someone else needs the informa-
tion or can handle it for you, pass it along.

Act: If it requires action by you, do it now.
It’s inefficient to delay and handle the paper
a second or third time.

File: If it’s important and you will truly
need it later, file it in a proper filing system
that allows you to find things quickly.

Table: If it's something you'll need in the
near future (but not today), place it in a
simple follow-up system for easy, quick
access.

Planning is also essential to staying
organized. Professional organizer and
productivity expert Julie Morgenstern

recommends selecting a single consistent
planning tool, whether digital or on paper.

“When all your ideas are in one place you
can prioritize everything in context, not in
pieces,” she says. The planner should have
your to-do list, phone calls and key
documents “That boosts your confidence,
particularly in meetings, because you know
where everything is, and where to find it,”
Morgenstern adds

Another organization must-have is a
filing system for critical information such as
contacts, pitch letters, proposals and market-
ing content. “This kind of system is critical to
your speed of execution,” Morganstern says.
“If you can’t find it, you will get frustrated
and start to procrastinate.”

You can also manage business contacts
better with a client information system. It
should contain details about your client, his
or her assistant’s name, family information,
past contacts and projects for them, etc.

For more guidance on how to operate an efficient of-
fice, connect with SCORE, a nonprofit organization
which offers free and confidential counseling to
members in the small business community. The
nearest SCORE office is in Pottstown. Request free
counseling or check out the workshop schedule by
going to wuww.pottstownscore.org.

AUTHOHTED HARISCARING CONTRALTHE
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Seasonal Lawn Maintenance - Snow Plowing
Mowing - Aeration - Over Seeding + Fertilization
Landscape Lighting - Paver Cleaning & Sealing
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verrunilandscaping.com
1357 Farmington Ave. Pottstown PA

610.327.2622

Christmas

1 )ecor

Commercial & Residential Christmas Decorating Services
Roof Lighting - Window Lighting - Daytime Decor
Tree and Shrub Lighting - Takedown Service - Storage

-
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ally Installed Commercial & Residential Lighting
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E. Kenneth Nyce Law Office —
A Tradition of Excellence

E. Kenneth Nyce Law Office is the
oldest continually operating law firm in
Boyertown, Pennsylvania. E. Kenneth
Nyce founded the firm in 1959 and
diligently represented clients throughout
the area as a general practitioner for
nearly fifty years before passing in 2008.
Mr. Nyce practiced law very personally,
showing the utmost courtesy and respect
toward his clients.

Firm partners Mark Dischell, John
Dooley, Jonathan Young, Eric Frey, and
Nicole Manley are committed to contin-
uing Attorney Nyce’s tradition of
personal and loyal service to clients
throughout Southeastern Pennsylvania.
The firm represents individuals,
insurers, businesses, and government
agencies. The attorneys are experienced
professionals in litigation, personal
injury, real estate law, municipal law,
employment law, workers’ compensa-
tion, family law, wills & estate adminis-
tration, Medicaid planning, and more.

The attorneys and staff have an
intimate knowledge of the area and its
people. The firm prides itself on its
strong local connections, and direct

Boyertown roots. Staff members Andrea
Swavely, Marie Brinckman, Susan
Geiger, Shelly Wronowski, and Renee
Beadencup have served the clients of E.
Kenneth Nyce Law Office for many
decades and continue to be an invaluable
asset to the firm.

E. Kenneth Nyce Law Office stays
informed of the latest laws, news, and
legal decisions, understanding their
potential impact on clients. The firm’s
diverse and extensive experience,
coupled with its unwavering dedication,
enables the effective resolution of various
legal issues. Having proudly served the
community for over 60 years, the firm is
a trusted resource and is honored to
continue delivering comprehensive legal
services to the area.

For additional information, please call
610.367.2921 and visit
www.nycelaw.com.

R
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END OF YEAR
TAX WRITEOFFS!

End of year is one of the best times to upgrade

your office equipment. Call today to learmn
about our current hardware promotions and
immediate tax deductions for your business!

www.myofficetechnologies.com
or call 610-326-4700

TECHNOLOGIES

SAVE 10% OFF ANY OFFICE EQUIPMEMNT

EASED BY END OF YEAR

Personal Injury Litigation

Workers’ Compensation

Social Security Disability
Real Estate /Land Use /Zoning

Municipal Law - Wills /Trusts / Estates
Medicaid Planning - Family Law
Labor & Employment Law
Civil Litigation - Tax & Business Law

105 E. Philadelphia Ave,
Boyertown, PA 19512

NYCELAW.COM
610-367-2921
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LET US DO THE
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BUILD A BETTER BUSINESS BY
LISTENING TO YOUR CUSTOMERS

Do you ever wonder what your
customers think of your business? Are you
meeting their expectations? Are there area’s
that need improvement? Will they like that
product or service enhancement you’ve
been thinking about?

All those answers and more are there for
the asking. All you have to do is listen.

A casual conversation can yield a
tremendous amount of valuable informa-
tion about why your customers are coming
to you, what you are and are not doing
right, and whether past problems have been
fully rectified. You can also get insights on
the issues and needs they're facing, giving
you ideas on ways in which your business
can help.

You shouldn’t corner customers on the
spot for answers, of course, particularly if
they are pressed for time. Instead, agree to
meet or talk at a convenient time and discuss
ways you can help customers explore their
options and select the right action to achieve
their goals. Remember, your small business
will gain customer trust only by listening,
not rambling endlessly about what you
offer. Results are what customers care about
the most. If you provide results, you gain
their business.

Once you've listened attentively, you
have the information you need to create an
urgency to act that is based on the client’s
needs, not yours. No need to push. Just use
your knowledge to understand the
customer’s own urgency. That’s why they
are talking to you in the first place.

As you hold these conversations, common
themes will likely emerge that you can
incorporate into your service strategy.
Remember too that while you should treat all
customers equally well, not all of them have
the same priorities and concerns. Anissue that
Customer A perceives as absolutely critical
may be hardly worth talking about to
Customer B. Still, only a few minor adjust-
ments may be necessary to address the needs
of both, further enhancing your reputation as
a can-do business!

Customer satisfaction is crucial to a small
business. For more help, contact SCORE
“Counselors to America’s Small Business.”
SCORE is a nonprofit organization of more
than 10,500 volunteer business counselors
who provide free, confidential business
counseling and training workshops to small
business owners. Call 610.327.2673 for the
Pottstown SCORE chapter near you, or find a
counselor online at www.pottstownscore.org.

PEST CONTROL. INC.

T AN N N

TKO Pest Control Inc. provides solutions
rather than random efforts by using the
most environmentally friendly and effective,
state-of-the-art materials and techniques
available to the pest control industry today.

Please call for an inspection and
needs assessment for your
home or place of business.

salmaonealla, and listeria

MICE: The uninvited house guest
= Can cause fires by gnawing on wires
* Can contaminate food and food prep areas

» Can spread diseases such as hantavirus,

* One pregnant female can produce up to 60 babies
in one year if left untreated
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JBT BANCORP, INC.
BEGINS TRADING ON OTCQX

JBT Bancorp, Inc. (OTCQX: JBTC), the
bank holding company for Jonestown
Bank & Trust Co. (JBT), recently
announced it has started trading on the
OTCQX® Best Market, an upgrade from
the OTC Markets Group, Inc. (OTCQX:
OTCM) Pink® Market. JBT Bancorp, Inc.
will trade under the symbol “JBTC”.

OTCQX is a market designed to meet
the unique needs of U.S. financial institu-
tions that are established, well-managed,
and strongly capitalized. To qualify for
OTCQX, community banks must meet
high financial standards, follow best
practice corporate governance, and
demonstrate compliance with applicable
regulatory requirements. Currently, there
are over 100 community and regional
banks trading on OTCQX.

“We are honored to have been invited
to upgrade to the OTCQX Market. The
move reflects positively on our commit-
ment to high standards, integrity, and our
mission to improve the financial lives of
our clients. This year has been a special
year for JBT as we celebrate our 150th
anniversary as an independent, local
community bank, and to begin trading on
the OTCQX Market adds to our celebra-
tion. We believe this important step

allows for broader exposure of our stock
and is a positive move for our existing
shareholders,” said President & CEO
Troy A. Peters.

Peters added that the move to OTCQX
“brings greater visibility to JBT's stability,
strength, and diverse services that enable
us to serve our clients and their banking
needs, and our shareholders as evidenced
by our long and consistent dividend
history.”

For more information on JBT Bancorp,
Inc. stock visit http://www.otcmarkets
.com/stock/]BTC/quote.

ABOUT JBT BANCORP, INC.: JBT
Bancorp, Inc, the parent company of
Jonestown Bank & Trust Co. (JBT), is a
bank holding company Pennsylvania
chartered community bank established in
1873 and headquartered in Jonestown,
PA. The Bank operates 11 full-service and
two limited-service branch locations in
Lebanon, Lancaster and Berks Counties.
JBT serves small to mid-sized businesses
and consumer households fulfilling
deposit, loan, and payment needs.

]h! JBT Bancorp, Inc.

Debby EHngletan

REALTORE ABRE

Email: Homeshydebifoomoast nes
P Licenses RS1 285101

1610 W Main Street, Suite 300
Collegewville P& 19426
Office: 484-902-8880
Cell: 610-496-2094

ad Court, Gllbertsville, PA

Paul Moyer Buili
2000+ Souare Foot
Brick Rancher with

00 Souare-Fool
Finizhed Bazemeant,

Two-Cear Garages

Bayertown
School Districl.
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L
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Vizit [bt.bank to leam )

Helping Your Business
Bank on a Smile;

Since 1873, business owners have counted on 18T to help them build,
improve, acquire, and streamline. Today, business owners count.on [BT's
complate range of solid Businass Solutions:

» JBT Digital Business Banking

» JBT Digital Business Finance Manager

» JBT Digital Business Fraud Protection Service
F Convenient Payment Processing

* JBT Remote Deposit, Autobooks and More!

JETE combination of personal senice and real solutions are helping
more local businesses Bark o & Smile® every day.

DECEMBER 2023
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AUTOMOTIVE CENTER
1851 £ Ridpa Fike A oyersiond, Fi

A SR EON COMm

WE CAN HANDLE ALLOF YOUR
AUTO REPAIR SERVICES INCLUDING

+ Complete Computer Diagnostics
« Complete Satety Analysis

« Ponnsylvania State Inspections
+ Enhanced Inspection (Salvage Title)
+ OWl Changes

+ Tires

* Broke Repair Specialists

+ Muttiers and Exhaust Systems

+ Siecring and Suspensons

* Tune-ups

+ Alignments

* Fuel System Services

+ Coolant Systems

« Emission Repair Facility

+ Alr Conditioning Service

+ Electrical Sysiems

« Engine Work

« Drivabliity Problems

Keidh Smith
service Advisor - Kom Galloway

610-489-6888

Shop Manager

SOME INSIGHTS ON
SUCCESSFUL OUTSOURCING

Outsourcing is a common practice in
today’s business world, but it's not the
domain of large companies. Small business
owners use outsourcing for a variety of
reasons — to handle work overflows, receive
specific expertise in a new or unfamiliar area
such as marketing or IT, or take on more
routine administrative tasks that are taking
up too much of their time and attention.

The decision to outsource certain
functions requires a professional approach,
particularly since the small business owner
may be understandably leery about
relinquishing control over a task that he or
she has handled from the outset. Developing
a successful long-term relationship with an
outsourcing partner requires effort on both
sides. It's important to treat it like a partner-
ship, because that's what it really is. A
vendor who supplies a vital service for your
business is like part of your staff, so you
should go through a similar interviewing
and reference checking process before you
“hire” them.

Using outside service providers who
have experience working with your particu-
lar type of business is important. You'll also
want someone with the technology and
expertise to deliver cutting edge services.

Be sure to ask detailed questions about
the service you will receive and your access
to someone who can answer questions and
solve problems as they arise. For most small
business owners, this kind of accessibility
and service are top priorities. If the firm you
are considering won't be available when
something goes wrong, look elsewhere.

Also ask your candidate firms for current
and past clients who received services of a
scope similar to what you're looking for. If
possible, ask for clients similar to yours to
properly gauge how well the company
understands your needs. And, always meet
with the service provider's leadership as
well as the people who will be working
directly with you. You don’t want to have
any doubts about their ability to handle
what may be critical tasks for your business.

To learn more about outsourcing success-
fully, contact SCORE “Counselors to
America’s Small Business.” SCORE is a
nonprofit organization of more than 10,500
volunteer business counselors who provide
free, confidential business counseling and
training workshops to small business
owners. Call 610.327.2673 for the Pottstown
SCORE chapter, or find a counselor online at
Wwww.pottstownscore.org.

We offer pick-up and drop-off services to and from
our detailing shop for your convenience!

Some popular services we provide inciude:

= Comprehensive interior and exterar details
« Full interiar restorafions

* Headlight restorations

* Soratch and swirl mark corrections

« Paint coating/saalant applications

W ¢ Heawvy interior odor remowval

B - [obile sulo washes

Mo job is toc big or too small — whether it's cars, trucks,
commercial vehiclas [ fleats, daily drivars, race cars, show cars,
modarcychas, ATWE, watarcrafl, campers, ar recreational vehicles

(FNs) Distinet Mabile Autarmaotive Delailing has you coversd!
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. AUTOMOTIVE

SERVICES GUIDE

L H BTl Eed T oy S |

e P pe S e RSl el Marcar's TroCraft Collision

Had a minor fender bender ar major collision? Bring your wehicle te
Mareer's TruCrafe Colllsion and a portion of the repalr will be
donated to the animal rescue organlzation of yoor chodoe!

All insurance caims welcome.

Wit www, TraCraftCallision.com or call {R10) 327-878T for mare derails,

FAMLY OWMED & CPERATEDS SWCE 1047

SAME DAY SERVICE
FOTTSTOWM

E‘H] 326-2326

13749 E, Schuyikil Hd
Faotlstown, PA 19485
MOHN-FRI -5« GAT B-12

FRE SERVICE

Zridgeaboom — Frwaisrm — Fuglan
Lentlyear — Rally — Uunkap

Nic:hulin — Uniroyal — B F Goodsic

Cowrlinemtal - Ddrbrsl - Carksbe

Parformrance

fouring

Al Seazan Radlsl Tires

+ Campodenzed Wneel Sligement
Balancimg

+ FUll Brake Soanyii

+ SiruliShocka

+ Aalibarieg

+ Tira Rapair / WWhaals

* Erviassn i EI.I:'.- G

v Froml End Specalsls
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= DOMPLETE AUTO &
LEGHT TRUGH REFAIR

* il & Lubss R

+ Ireapsscdior Slalion

+ Exhacet Sraterms

1 Flsa| Service

« Mational Accounls Wekome

Wit Uls Al wovwe hiffire conr

C = Finw

& AUTOMOTIVE

Affordable Luxury
Financing for everyone with rates a low as 2.48%
Guaranteed Credit Approval + All Income Types Accepted
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AT f MHMHEI

1415 W. High Street, Poitstown, PA 19464
484.624.3120

www.HighStreetAutos.com

Make your naxt move your bast moswe right In town at High Street Auto Connection.,

Red Kieffer's Auto Repairs, Inc.
Speclalizing in
Mercedes-Benz since 19611

14048 Ben Franklin Highway
Douglassville, PA 18518

610-326-5754

www, kieffersauto.com

THE TIRE DESIGNED FOR THE'

Better. Faster. More Affordable.

RTHEAST

ot

Don’t let the weather
hold you back!

For automotive service,
tires, and safety checks,
CJ's is here to make sure

- 2 you hit the road safely
1 and confidently this
" FZILKE winter season.
AKLIMATE

ALL WEATHER

FINANCING AVAILABLE | affirml P PoyPal  xKoolafl

17 CONVENIENT LOCATIONS | SHOP CJTIRE.COM/TIRES

O
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TRAINING THAT WORKS

Fastirack Programs for Industry \
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Wbl b dglienses e . REPORT: COMPARISON SHOPPING
- e CUTS HEALTHCARE COSTS

3 By Christen Smith, much-needed competition to empower

COL Tra ning and Testin g The Center Square patients with more plan options, lower
Comparison shopping  prices, and greater transparency.”

for the best prices - The foundation, which advocates for

whether it’s car insur- fiscally conservative policies, said health
ance, appliances, or toi-  care across Pennsylvania is “inaccessible,
let paper — helps confusing and unaffordable.” Enforcing
consumers stay on budget. existing pricing transparency rules for
Healthcare services, according toanew  hospitals, giving more practicing author-
report from the Commonwealth ity to nurse practitioners and pharma-
HIas Suimreyosn Fima, Lonsdale, P& FSie Foundation, shouldn’t be any different. cists, and making it easier for smaller
W w Arnloc o'y “The personal option is a crucial step ~ 8IOUPS of workers to pool insurance

ME.B55.14% toward putting the patient first,” said plans. could help, Stelle said, not

. . Elizabeth Stelle, the foundation’s director ~“Medicare for all.”
of policy analysis. “It would institute “The government keeps expanding

REGISTER TODAY

Berks

Aeisure Aiving

*WE'RE FROM THE OLD SCHOOL

13199 Fairview Dr, Leesport
{The Former Bern Elementary School)

PLEASE CALL TODAY
Jor the Best Choice
in Personal Care!

610-916-8833

www.BerksLeisure.com Our Personal Care

Home Features:

* Nice Size Individual Rooms.

« Home Style Atmosphere with
Daily Home Cooked Meals

Affordable Personal Care
Studio * Private = Semi-Pnvate

Room Prices Starting at + Courteous Resident-Friendly
& Professional Staff.
$2,250/Month « Respite Care Available.
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LAWN-+-CARE

SErving Berks County Since 1978
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< Hlardscazng
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+ Rafaining wals

= il and =aed fasn relalakon
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# Tresa - sfvub sl kation

and imainhenara

We Can Helo You Create
the Outdoonr Living Space
of Your Drgam!

Residential
Commercial
Free Estimates
Fully Insurad

Wa'ne big enough io get your job dene ard small ercugh 1o know your name!

610.670.7639

610.370.1507

www.sottosantilawncare.net

its role while access declines and costs
surge,” she said.

Supporters of government-sponsored
healthcare say “Medicare for all” would
raise wages and empower workers to
start small businesses, become self-
employed, and find greater job satisfac-
tion. In a 2020 report from the Economic
Policy Institute, researchers said job losses
in the insurance and billing administra-
tion industry would be offset by health-
care workforce growth, especially long-
term care providers.

The foundation, however, says
knowing is power, especially when it
comes to the cost of medical care — both
routine and extraordinary.

As such, the report promotes the
expansion of direct primary care offices,
which offer patients monthly or annual
memberships to provide routine and
preventative medical treatment. Doing so
nixes insurance involvement and the cost
of staff to file claims and manage
reimbursements, according to the report.

Likewise, reinstating a Trump-era
executive order that loosened the regula-
tions on what types of workers can qualify
for small group insurance coverage,
including independent contractors and the
self-employed, could lower costs and
expand coverage. Data from the
Congressional Budget Office estimated the

new rule could have lowered premiums
30 percent in the small group market.

Eleven states, including Pennsylvania,
and the District of Colombia sued the
administration to overturn the order,
claiming it exposed workers to unregulat-
ed — and at times fraudulent — plans
that excluded coverage for pre-existing
conditions and other mandates required
by federal law. A 2019 appeal of the ruling
remains pending.

The foundation isn’t the first to sound the
alarm over the worsening plight of health-
care access for residents across the state.
During a House Health Subcommittee on
Health Facilities meeting in October,
officials said accelerated hospital closures
and consolidations create monopolies that
drive up the cost of insurance premiums.

Patrick Keenan, director of consumer
protections and policy for the Pennsylvania
Health Access Network, said during the
hearing that Republicans and Democrats
widely agree that legislators should
promote competition and oversight.

“That really charts the opportunity for
this committee to consider all of these
different variations — whether it's access
to care, whether it’s cost, whether it’s the
economic impacts of a closure — and
really start to consider what actions might
be best to empower local choice and
access,” he said.

Van Scoy Jewelers Invites
You to Men’s Night

On the evening of Thursday, December
7th from 4-6 pm, Van Scoy Jewelers invites
you to Men’s Night. Come along with a
friend and enjoy the experience. Explore
our collection while savoring some
bourbon, all while you shop for those
coveted items on your ladies’ wish list.
When crafting wish lists, we suggest the
ladies include a variety of options,
spanning different price ranges. Rest
assured; this is a laid-back event with no
pressure. Our aim is to assist you in finding
the ideal gift that will truly stand out.

Van Scoy Jewelers is marking its
45th year of operation, now in its third year
at the new location, 1121 Penn Avenue
Wyomissing.  Our expertise lies in
diamond jewelry, colored gemstones, silver
and gold jewelry and watches, ensuring a
diverse selection for every taste. Featuring a
comprehensive repair department, we
offer services to mend broken jewelry,
revitalize old pieces into modern designs,
or collaborate with you to create a one-of-a-
kind piece tailored to your preferences.

Prefer to shop at home, no problem.
Visit our website @ vanscoy.com.
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VILAHOS | DUNN | INSURANCE

For all your insurance needs! IR
¥ ﬁ'fvﬁ_tﬁ;rh drie: METB 'Hﬂ?- ]

1954 E. High Street, Suite 3, Pottstown, PA 10464 'y -
F: 610.326.1010 F: §10.326.1270 ‘il{ -
www.vlahesdunn.com Iy 1 i
ZO0E HohSves iy, 610.203.4579 Tk . =
R A0 - afe M&T Bank Hosts Ribbon Cutting
BIERGARTEN at Renovated Birdsboro Branch

Representatives from the Birdsboro
Council recently joined Mé&T Bank
Regional President for Southeastern
Pennsylvania, Tom Koppmann and other
M&T representatives for a ribbon cutting
ceremony and open house to celebrate the
opening of M&T Bank’s newly renovated
248 N. Mill Street, in Birdsboro branch.
The new renovations allow for a more
accommodating space for bank customers In addition to the ribbon cutting, M&T
and community members, reinforcing made a donation to the Birdsboro Fire
Mé&T's commitment to Berks County. Company.

CLARK INDUSTRIAL SUPPLY INC ST Ev E LA D N E Q
301 Wes High Street » Pottsiown, PA 9464 D I—I OTO G Q A D |—| Y

610.705.3333 Published in G0}, Harpers Bazaar, French Viogue,
o ' | live and work in the Chester Springs area.

Headshots: business and social media
Portraits: individual and family
Real Estate photography.

www.Clarkindustrialsupply.com

AEROQUIP @

* Performance Products
Hydraulic Hose & Fitlings
ASC Hose & Fitlings
Weatherhead/Brass
Metric & B5P Fitlings

* [ndustrial Rubber Products
ECCO

¢ Light Bars

= Flashing Lights

» Back-up Alarms

My sessions ane fun and relaxed, | wil coach vou to feel good
and look good, The result is a headshot ar portrait that s avthentic

ang engaging. Ang reattars will love the beautitul, high dynamic Images
that gt the best possible light an thelr properties.

INDUSTRIAL HARDWARE SUPPLIES contact: 917-584-4503

ON SITE EQUIPMENT REPAIR SERVICE photo@steveladner.com
www . steveladner.com
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HOW TO CONNECT WITH YOUR
CUSTOMERS AND BOOST
BUSINESS USING LIVE VIDEO

Live video streaming has become one
of the most powerful ways to forge
stronger connections with customers.
Using the Apps like Facebook Live,
Instagram Stories, Snapchat Stories,
YouTube Live Streaming, and Periscope
to boost sales and strengthen your brand.

Going “live” enables people to see
what is happening with your business in
real-time and offers a more personal view
of what your company does and who the
faces are behind your logo.

If youre thinking about giving live
video streaming a try, here are some ideas
to help you go live with content that will
engage viewers and shine the spotlight on
your small business’s strengths.

¢ Introduce a new product or service.
Live video provides a memorable way to
communicate features and benefits and
get people excited about your new
offerings.

* Feature product demonstrations
and how-tos. Live video offers an
effective way to demonstrate how

products work and teach customers how
to use your products. “Seeing is believ-
ing.” If you show people your products or
services improving productivity or
making life easier for a customer, it adds
credibility and builds trust.

* Introduce a new team member.
Sharing the credentials, capabilities, and
personalities of new employees can facili-
tate a stronger personal connection with
customers and enhance customers’
confidence in what your business can
accomplish.

* Interview a raving fan customer
and share their success story. This type of
live word-of-mouth testimonial can serve
as a powerful endorsement of your
products and services.

e Show a fun “day in the life”
glimpse of your office culture. Streaming
video of your team’s camaraderie during
work can help humanize your brand and
give your customers a sense of what it’s
like behind the scenes at your company.

(Continued on page 52)
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CHES-MONT & CARPET ON

Route 724, Parker Ford, PA 19457
5 minutes from the Limerick exit of Route 422

610-495-6211

www.chesmontcarpetone.com
LIC# PADOE1ET2

FLOOR
B HOME

Blending Quality, Craftsmanship
& Customer Care

Internar Painting Urywall & Concrete Repairs

Exterior Painting

Pressure Washing
o ey
Staining

Wallpaper Installation

Design Services

Flyers / Brochures
Business Forms
Print and Digital Ads
Print & Digital Newsletters
Direct Mail & Email

. . : Business Cards
Editorial Services

Press Releases
Blogs & Website Copy

Social Media Content

$25.00 off

firsl time clients)
fdantion this aol

Company Profiles
Ghostwriting Projects

Research Projects
610.324.0658
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Are you trusting Your Business'
image to poor snapshots?

Business and Commercial Portraiture * Real Estate
Drone Aerials * Location, In Office or Studio Sessions
Photos for; Business Cards, LinkedIn and Websites

Visit us: www.siyhshimages.com

Certified FAA Drone Pilot

Business Disceounts availlalde Location Portraits

for multiple sessions

A Stwvdio session inclddes:
2ihdi? exvposnres okt (Jed poses),
2 - hackgromds
Ulpload ny o website for vour review
Withine an fonr of Vour session,
- Retowched High resolution divira! file
caaited o yore within 24 howry,

wcdalinona! Sl averdoe o o sanarll e
Can vou really afford i ok o
with a priee this goed’?

MARATHON
Capital Advisors g

v

* Feature your company participating
in a community cause. Capturing real-time
moments of your team giving back to the
community can build a stronger emotional
connection with customers. People feel
good about supporting businesses that
commit themselves to causes that help
those in need.

For Sale:

* Show your team members celebrat-
ing a milestone. Whether it's making a
toast to your business’s five-year anniver-

Commercial HVAC Company

Features: sary or announcing anew project partner-
ship, celebrating your milestones through
» Dffering Price: 825,000 live video can show people youre a
* REvenue: £1,100,000 thriving and growing company.

. * Introduce a new marketing
* Adjusted Cash campaign or a branding development.
Flow: $315,1:I:l:i Streaming video to raise buzz about new
» Employees: & [All Anticipated to Stay) promotional offers or rebranding efforts
(like a new logo) can generate excitement

# Clients: Light Commercial; Service Contracts and enthusiasm—and potentially sales!
* Region: Berks, Lehigh, Lancaster Counties * Show off a team member’s skills on
» Services: Installation, Maintenance, & Repairs the job. By featuring your employees’
expertise and capabilities, you can

reinforce why customers should choose
your products and services over those
from your competitors.

For more information contact:
Larry Boning: 6§10-930-32819; Lbonino@vyrmarathon.com . .
Gearing Up to Go Live
Before you use live video for the first
time, consider watching how other brands
that sell products and services similar to

Need assistonce in other greos of your business? Ask obout our sister

company AMarathon Business Advisory Services.

Dronc Acrial Real Estate

Feal Estare Inferiors and Exmeriors

Ask SCORE

(Continued from page 51)

yours are using live video streaming tools.
That will help you generate more ideas
and give you a sense of what resonates
with viewers. Also, evaluate which live
streaming platforms will benefit you the
most. Consider your followers will be the
most likely people to tune into your
broadcasts. With that in mind, will one
platform over the others reach more
people in your target audience?

As you explore using live video
streaming to market your business, reach
out to a SCORE mentor for insight and
suggestions. With expertise in marketing
and all other aspects of starting and
running a small business, our mentors are
here to provide guidance and align you
with the resources you need to succeed.

Since 1964, SCORE “Mentors to America’s
Small Business” has helped more than 10 million
aspiring entrepreneurs and small business
owners through mentoring and business
workshops. More than 11,000 volunteer
business mentors in over 320 chapters serve their
communities through entrepreneur education
dedicated to the formation, growth and success
of small businesses. For more information about
starting or operating a small business, contact
SCORE TriCounty. You can call 610.327.2673,
email tricounty@scorevolunteer.org or visit the
website at www.tricounty.score.org.

SCORE is funded in part through a Cooperative Agreement with the U.S.
Small Business Administration. All opinions, conclusions, and/or recommen-
dations expressed herein are those of the author and do not necessarily re-
flect the views of the SBA.
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DEALING WITH OPEN
AIR DRUG MARKETS

By Barry Cassidy

DownTowN MARKETING & DEVELOPMENT

I remember watching The Wire on an HBO binge. I had
worked in Baltimore, both in the county and city. In the
city,  worked in the Patterson Park Area and did tenant

conversions from renter to homeowner. In the Wire lingo, I worked in

Prop Joe’s area. I laughed about how they set up “Hamsterdam,” an

open-air drug market.

They were using houses and marketing
on astreet that was an island from the rest of
the city. It was an “anything goes” scenario.
When I was there, Baltimore’s Block had an
“anything possible” atmosphere, but varied
by interest, and a modicum of decorum was
practiced, however thin.

Cities have displaced and disillusioned
people living on the streets and they tend
to cluster. The will to live takes different
forms, and right and wrong decisions
become part of the group dynamic.

The Philadelphia Mayoral election has
taken place. As part of this new effort on
Kensington Avenue, Philadelphia, it is
reported that many of the drug offenders
in these communal groupings will be
arrested for dealing or maybe for posses-
sion. I cannot determine if that is right or
wrong, but I can tell you it is not helpful
to demand they stop using drugs.

There will be a record of the people
living and thriving in this situation through
arrest records, and if you do it once, you
should do it every time. In dealing with a
subset of street users, opportunity and
penalty must be consistent.

I have developed the following phases
for eliminating aberrant behavior (as
conceptualized by the offenders):

1. If I go there, I can do it.

2. If I go there, I may be able to do it.

3. IfI go there, I might not be able to do it.
4. If T go there, I can’t do it.

If you arrest people all the time within
the target area, you get to #4 pretty
quickly. It will take longer in the summer,
but now is the time to do it because
exposure to elements is more severe.

Another subset of the open-air drug
market is the people who are there
because there is nowhere else to go. When
I worked in Kensington in the early “90s,
the homeless were classified as bums on
the street, and some of the younger
people there would beat the stuffing out
of people. I saw the same thing in the
Becton section of London near the royal
docks. Only they had hammers. So,
seeking safety in numbers could be
advantageous, no matter how dangerous
the clustering is.

These people have done nothing
wrong and are not involved in any activi-
ty other than running out of money or
having a domestic incident — people
with children and maybe some general
run-of-the-mill people who have no
desire to live indoors.

Medically impaired people constitute a
portion of the homeless population both
physically and mentally. Here is the
dilemma. Most of these folks are on
prescription drugs for some disorder.
These will not be offenders per se, but they
most likely drift into the drug user catego-
ry. When arrested, how will the supervised
aid be dispersed to this population?

(Continued on page 54)
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+| LUDGATE
ENGINEERING

CORPORATION

ENGINEERS » SURVEYORS » LAND PLANNERS

Call 610-404-7330
www.ludgate-eng.com
10 Vanguard Drive, Suite 100, Reading, PA 19606

Be Part of the

Bigger Picture!

The Pottstown Rotary Club
Wants You!

Join Rotary’s 1.2 million neighbors,
friends, leaders, and problem-solvers
who see a world where people unite

and take action to create lasting
change — across the globe, in our
communities, and in ourselves.

Please call Amira Heim
at 610.416.2999 to learn more!

Rotary

www.pottstownrotary.org
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In previous articles, I have advocated
for making people walk for however long
it takes. I have heard that the National
Guard may be called in to move people.
That may be a little overkill regarding
who they are. But not in the numbers
needed to take care of this problem. There
needs to be more crowd-control police,
but the number of individuals necessary
to respond effectively is high.

A sequence for breaking up the open-
air drug market is to look at the segmen-
tation of those told to walk.

First, you will find out that guys with
legs are not mobile. There will be some
real heartbreaking stories concerning the
impairment that prohibits  their
movement. So, the goal is not to have
them released back into the hospital zone
just because they do not have legs or
whatever inhibits movement. I suggest a
temporary facility to determine the right
environment for someone lying on the
street who cannot move.

If you arrest the drug dealers, they will
be immediately eliminated from the
population, but most likely, they will be
immediately released. After that, they are
arrested again. I still wonder why that
strategy is appropriate, but it is viable

SCHEDULE N

et Yo ngMadlmlSpu.nﬁiié

Center Valley
S10-FR-7544

Lansdale
215-542-7548

DowNTOWN IMARKETING & DEVELOPMENT

(Continued from page 53)

under this segmentation scenario and my
4-point approach. If you know you can
move out of the area and accomplish
what you want to do elsewhere, the smart
person does that.

The mentally ill could be evaluated and
perhaps have their scripts reviewed — a
temporary two-week hold to evaluate
and investigate through checks with
drug-prescribing providers.

The people who have nothing wrong
will walk — a 24-hour walk. The crowd
thins out, and the street becomes a little
more manageable. When the guy without
legs shows up after evaluation and some
help, the atmosphere for him to stay there
for weeks ends.

I have had two big circle projects in
Philadelphia — Mardi Gras and the Greek
Picnic — and in both cases, the strategy
worked perfectly. This was the strategy
that the Philly police recommended, and it
worked. Most of the residents were in
favor of the plan.

I would estimate it will take about six

weeks to eliminate Kensington Ave’s
open-air drug market.

Barry Cassidy is a freelance grant and economic
development consultant. He can be reached at
barrycassidy@comcast.net.
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& FUNERAL HOME, INC.
A Flace Like No Other

625 M. Fourth Street, Reading, PA 19601

“The digrily b & funaral gendce siould pevar be messurad B the oncs one Deys e
the sanine, but radnar i the amolional and raiigine: sshizfachion ame reesived from
the ssrvics rendered.” John P. Feeney, Founder

Tell us vour budget, and we will customize a
package to match il. Financing also available.

Affordable, Dignified Services Veteran Services Private Tours

Preplanning We can BIrenge
Funarals private tours of our
Garden Funerals facility and mansion
Visitation, Wake, or Viewing Aot
Mcmﬁn_al or Tri t_:-u te Service Call us &t
Graveside Service B10.3T2 4160,

Cramation

Diract/Garaan Burial

in::haal ﬁenney_ Owenen' Supervisar

Direct Cremation Services starting at

$1,595.00
Pre-Planned and Pre-Paid

610.372.4160 = www.johnpfeeney.com
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We Work For Your. ..

Call Toll Free 1-866-948-2255

FOR LEASE-
215 E Philadelphia Ave.
Boyertown, PA 19512

Prime commercial space on

main street of Boyerfown

for rent at §1,500 per month plus
ulilities. Approx 1300 sq. feet of
space currently used as offices, but
potential for other uses. Both private
and semi private offices and

a powdar room. Off street parking.
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FOR SALE 504-512 Chestnut St., Potistown

Afbantian Real Estate Developars! With a
shortzge of rentals, this property has a
tremandons upsice especially fm
residential, apartment and condo
davekoomani The borough alse would
like to zee residential development such
a5 candos and or apariments. A similar
warehouzs hullding was convertzd on
tha comer of Baach and Evans Stin

26 SHEOO, OO0

A profitabie staple in the area for decades,
fhis 6625+ sq ff building sifuafed on 1.6
acres olfers a fully aperational restauranl/
bar with coveted Momigomery County
lype"R" liguor license,

two large pusdoor deck seating areas, sxpansive privae
parking lol and Iwa 2-bedraorm apartments on Lhe
sacond floor allowing for multiple income streams.,
Locatnd an a heavily braveded main anesy, the pragery
enjays excallent visibility and exposure from the nearly
13,000 cars that pazs by par day. Sale price includes
real estate, buikding, liquor licenss, FREE and inventory,

Seller assished linancing available for the nght dead. Bar Gross TA0K Bental inceame 20k {34% under
current marset valug), Vending averaging 70, vrﬂ-fl:urrra Trmil annual with increased hours and expanded
bany. Detailss financlals, buildin g plang and pur ormanca data are available upan reguest to wall-
qualified buyers who execute a Confidentiality Agreerment. Currenthy onby available far showings Mon-
Thurs mormings."Support & Training: Seller will offer training for the new boyer, 7, 599 000

LELE e

830 CHESTNUT ST., ROYERSFORD

1400 So. Frof office space. & Private offices, Waiting Foom,
Aeceptinniat Area, Conference Aoom, Kiehenetts, Prowder B
and plently of storags chsste. Cenfrl AT and Ga= hot air
heal, 2500 per manth phas utlit=s Ol waler, Sewer, rash,
hegl, electric, cablaphonefntarnat.

Elaer dms sew femnval and S mainlanance

FOR LEASE-
355 Circle of Progress. Potistown
PRIME OFFICE SPAGE

Rain office. 3 smaller officez, Gonierence Room, Powder
Rm & Lsility Raom. Approx 1,300 Sq # $17500me plus
pleciric, heat, water, sewer, rash, lawn care & snow
ramaval,

FOR LEASE- (1001355872) FIVE ¢5) spaces avafiable

Town Plaza Shopping Center 207 Norh Lews Roas. Ropersfard
Baveral spaces availablg with multiple opportunizies for office spaca, bealth care
space, ewen @ night clus! Call for merg information and showings.
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%< PREMIER PAYROLL SERVICES

You have enough to think about.

With Payroll, Time & Attendance, and HR solutigns that are customizable to your
ousiness, Premier Payroll Is an accurate, personable, and affordable sclution backed by
the power of one of the nations leading software providers. Premier Payroll offers
consistent and personal support to our clients as part of our commitment to service, as
we have since 2000. Get back to what you do best - and leave the rest to us.

Payroll | 2“2 Time & Attendance HRIS Benefits

JLress-ree Payroll
l & HR starts here. ™\
al o

oo =gy, Derinlle

m
B

@:

premiernow.com




