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The Pennsylvania business landscape
is booming, with 345,000 new applica-
tions filed in 2022 alone. While exciting,
this surge means fiercer competition
than ever. Amidst this excitement, a
harsh reality lurks: 50% of these ventures
will close within 5 years, often due to
financial woes, market misalignment, or
operational inefficiencies.

At Piscani Consulting Services, we’re
passionate about helping local SMBs
navigate the competitive business
landscape. Led by a former director at a
$2 billion annual revenue retailer, our
team bridges the gap between SMBs
and the potent tools, strategies, and
frameworks typically reserved for larger
organizations. As a small, dedicated
team, we believe in personalized
attention. That’s why we’re only accept-
ing 6 new clients this year.

Here’s what we can do for you:
• Optimize your operations: Stream-

line processes, boost efficiency, and free up
resources for growth.

• Sharpen your market focus: 
Identify lucrative opportunities, refine your 
offerings, and attract high-value clients.

• Secure the funding you need: 
Develop compelling financial plans and
pitch decks to attract investors or lenders.

How have we helped others? We
worked with Nelipak Healthcare
Packaging to develop a new line of
innovative, sustainable packaging for
medical devices projected to increase
revenues by 10%. We helped NBB
Industries, a California-based real estate
developer land a $3 million equity
investment. These are just two examples
of our transformative impact.

Business Consulting and
Coaching for SMBs: 

Case Study: Sales Training and Compensation Strategy
How we helped a technology retailer benchmark store performance to identify underperform-

ers, pinpoint areas of opportunity, and implement strategies to drive revenue growth.

Case Study: Retail Store Portfolio Strategy
How we helped a national retailer develop an actionable store portfolio strategy that optimized 

the existing fleet while positioning the client for significant growth in new locations.

Case Study: Capital Investment Strategy
How we helped a sales organization with B2C and B2B units develop a 

strategically incentivized compensation plan and identify the best products 
to generate over $1M of annual bottom line impact.

Read the case details, outcomes and more at 
www.piscaniconsultingservices.com

NICK PISCANI

Ready to take your business to the next level? Again, we only have 6 spots
available for consulting and coaching this year. Call 845.760.0925 or visit our website
www.piscaniconsultingservices.com today to schedule your discovery session.
During this session, we’ll discuss your specific needs and begin developing a
customized growth plan to unlock your business’ true potential.
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Frederick Living is a continuing care
retirement community where purposeful
living is experienced in community with
others. A wide range of amenities and
services is provided by a caring staff so
residents can focus on the things that
matter most to them.

Approximately 315 residents, campus-
wide, live in several types of accommoda-
tions. Independent living cottages, villas,
and apartments (one or two bedrooms or
studios) are fully equipped with a roomy
kitchen, dining and living spaces and lots
of storage. Patios, porches, sunrooms,
balconies, and community gardens are
some of the unique spaces where residents
can also gather with neighbors and friends.
Residents stay active while exercising at
the Body Shop fitness center, volunteering,
going on trips and participating in weekly
club and committee meetings. Frederick
Living’s recent affiliation with Garden
Spot Communities in New Holland, PA
has created additional opportunities for
residents including the Travel with
Purpose trips and shared resources.

Services and amenities which are
available to the entire community
include three on-site salons, access to
the Wellness Suite which offers a full
range of medical services including
physician, optometry, podiatry, and
dental services as well as outpatient
therapies including occupational,
speech and physical therapy assistance.
Concerts, movies and educational
learning sessions are all offered in the
Oaktree Center Auditorium.

Residents in Personal Care enjoy the
convenience of living in the main building
which houses these amenities. The aim in
Personal Care is to support autonomy and
dignity while giving residents and their
family the peace of mind of knowing that
daily living assistance is available as
needed throughout the day. Social events,
birthday celebrations, crafting sessions,
and shopping trips are all overseen by an
active Life Enrichment team. Residents
enjoy meals in a beautiful dining room
served by gracious and friendly team
members. 

Aspen Village offers Memory Care sup-
port while the Cedarwood Healthcare Center
provides healthcare services for residents as
well as individuals needing a rehab stay. 

Located just east of Gilbertsville, PA,
Frederick Living is an ideal spot to call
home. Currently, there is availability in
Personal Care, and the opportunity to get
your first month free. Call Lisa McCartin
today at 610.754.7878, ext. 1001 to schedule
a tour. 
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By Kathy Hunt
ost Americans can identify with
the desire to be physically fit. Yet,
according to a January 2023 study
from the Centers for Disease

Control (CDC), only 28 percent engage in
aerobic exercises for 150 minutes per week
and strength-training activities such as
weight-lifting twice a week — which is the
minimum physical-activity guideline set by
the U.S. Department of Health and Human
Services. The low statistic shouldn’t come as
a big surprise. Think about those dumbbells
gathering dust in your basement, the
treadmill taking up valuable real estate in
your bedroom, or the exercise bike serving
as a coatrack in your family room. You have
all the equipment, but you might lack the
motivation to put it to use. Perhaps, instead
of investing in cumbersome equipment,
you opted for membership at a gym that
now seems too far away or inconvenient to
visit. Sure, you would like to get in shape,
but you can’t seem to find the time, energy,
or inspiration to do it. 

GYMGUYZ can help. Based in King of
Prussia, the mobile personal training service
makes regular workouts both achievable
and convenient. Whether you prefer to
exercise at home, in your backyard, at the
office, or at a local park, GYMGUYZ brings
the equipment, training, and enthusiasm to
you. As its website gymguyz.com states, the
“GYM” in GYMGUYZ stands for “Get You
Motivated.” 

“It’s really important to us that we help
people change their lives and live a better
life that’s healthier, more responsive, and
fun,” said Shannon Rizzo, co-owner and
Chief Wellness Officer of GYMGUYZ’s
King of Prussia and Montgomery County
franchise. “We help people get motivated
and get their energy back. If someone’s
wondering if they should call, they could
ask themselves one question. ‘Do I feel like
I could have more energy if I knew what I
was doing with my body?’ If they’re tired,
they should call us because their natural
energy is waiting to come out,” she said.

Get Fit Without Leaving Home with

M

 PHOTOS PROVIDED BY GYMGUYZ

GymGuyz brings the certified personal trainer, equipment and workout 
to you – at your home, office, place of business, even virtually! 

Workout more frequently and consistently, feel better, and transform your body.
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The road to fitness 
With GYMGUYZ, the road to fitness

begins with a free, hour-long, at-home
assessment by one of the franchise’s five
licensed, bonded, and certified trainers. A
trainer meets with the prospective client
to determine where that person is at in
terms of physical fitness and what the
individual wants to achieve. An evalua-
tion includes medical, medication, and
nutrition reviews and body, measure-
ment, and fitness assessments, all of
which aids the trainer in creating a safe,
customized program for the client. 

After the evaluation, there is no fee or
obligation to work with GYMGUYZ.
Should someone decide to train with
GYMGUYZ, there is no contract to sign.
Instead, the client chose from packages of
one, 12, 24, 48, or 96 sessions. We take great
care in assigning clients to a trainer that
lives in a close proximity, matches their
personality and energy and is skilled in the
areas they have set their goals. If a client
already has a home gym, a coach can
incorporate the existing equipment into
the program. “A lot of people that we train
have gyms in their apartment buildings
and we will come to the gym and work
out with them there,” Rizzo said.

Don’t be discouraged if you don’t have a
home gym. The GYMGUYZ’s customized
vans come equipped with all the necessary
fitness tools, including mats, jump ropes,
dumbbells, stability balls, resistance bands,
boxing gear, body bars, kettlebells, and
yoga and Pilates equipment. Sessions last
an hour, with the coach arriving five to 10
minutes beforehand to set up for the day’s
workout. Clients work with a trainer two to
five times per week. On off-days, they are
encouraged to do 30 to 45 minutes of cardio
exercise, whether that be riding a bike, using
an elliptical or rowing machine, or just
going for a walk. After 15 weeks, the trainer
evaluates the client’s progress and adjusts
the program and/or goals as needed. 

Customized training 
for different clients, 

different goals
To assist in keeping clients committed

to exercise and achieving their fitness
goals, GYMGUYZ tailors its workout
regimes to fit each person’s needs.
Generally, its training programs focus on
a specific goal. Weight loss training aims
to help a client lose weight, tone up, and
maintain a healthful lifestyle. Strength
training centers on boosting a person’s

physical strength and muscle mass while
reducing body fat and burning calories
more efficiently. Studies have indicated
that this form of training can increase
bone density and decrease the risk of
osteoporosis. The Mayo Clinic has noted
that strength training can aid in
managing chronic conditions such as
back pain, arthritis, diabetes, and depres-
sion and sharpen cognitive skills in older
adults. 

Yet another area of training is senior
fitness. When seniors engage in aerobic
exercise as well as strength training, they

ward off age-related muscle loss and
improve mobility, balance, and bone
health. Furthermore, exercise can allevi-
ate depression and cognitive decline. 

Virtual fitness caters to those who
travel frequently, are immunocompro-
mised, or aren’t comfortable having
strangers in their homes. With virtual
fitness, a client can work with a coach
anywhere, at any time. Sessions take
place on such commonly used online
communication platforms as Zoom,
FaceTime, WhatsApp, and Skype. 

Continued on page 8)
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COVER STORY

(Continued from page 7)
For corporate clients, seniors, athletes

and almost every individual we offer this
program not just to corporate clients.,
GYMGUYZ has introduced the Assisted
Stretch Experience. Ranging in time from
30 to 60 minutes, these workouts concen-
trate on improving flexibility and mobility
and reducing physical tension and stress. 

Realizing that improved fitness and
health involve more than exercise alone,
GYMGUYZ provides clients with
nutritional counseling. This enables
people to change their eating habits
gradually and with the guidance of
someone versed in selecting wholesome,
nutrition-rich foods. With nutrition
counseling, clients don’t have to struggle
on their own to determine what foods
best meet their dietary needs.

“Our trainers have specialties,

including nutrition, HIIT (high 

intensity interval training), joint 

repair, yoga, body building, and

weight-lifting, so, if you’re looking

for full wellness, we can give you

everything you need,”Rizzo said. 

To further assist its clients with better
nutrition, GYMGUYZ has partnered with
the meal delivery service Trifecta.
Through four different meal plans —

Keto, Paleo, plant-based, and “clean” —
the Northern California-based company
provides an array of ready-to-eat meals
featuring organic ingredients and grass-
fed, free-range, and sustainable proteins.
Trifecta likewise has an app that allows
customers to track their food intake and
weight and receive nutrition tips.
Through GYMGUYZ, new customers
receive a 40 percent discount on their first
Trifecta order. 

Who joins GYMGUYz?
everyone! 

Among its clients, GYMGUYZ counts
children, teens, adults, and seniors as well
as athletes, prenatal and postpartum
women, rehabilitation patients, and
corporate groups. GYMGUYZ offers
individual, semi-private, and group
programs. Semi-private usually consists of

a couple or a group of moms — three to
five people, Rizzo said. Groups can contain
anywhere from two to 60 people. For more
than 20 participants, GYMGUYZ supplies
an extra trainer for the sessions. No prior
workout experience is needed.

To ensure that a company’s employees
remain energized, happy, and fit,
GYMGUYZ runs employee fitness
programs, which can be held on-site,
remotely, or virtually. As cited by Corporate
Wellness Magazine, the benefits of company
fitness programs include reduced
workplace stress and anxiety, and improved
productivity, efficiency, and time manage-
ment. Other advantages include greater
employee collaboration, satisfaction, and
retention, decreased absentee rates, and
lower health care costs due to happier,
healthier employees. Along with serving
local businesses, GYMGUYZ holds training
programs for residential complexes such as
apartments and condominiums, municipal
and government offices, senior centers, and
churches, mosques, and synagogues. 

“You do not need Any equipment or
experience,” Rizzo said. “Just a 10-foot by
10-foot square to work out in. We can
train in the smallest apartment or space.
For corporate wellness and CEO sessions,
we can help the CEO time-bend and get
his or her time back by coming in the
morning, afternoon, or evening to
wherever they are. We help a lot of people
who have had surgery or are rehabilitat-
ing. If they’re going to physical therapy,
having a personal trainer can take care of
so many more dynamics, including a
person’s mindset,” she explains.
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Presently, GYMGUYZ supports clients
in the Greater Montgomery County Area.
Levan and Rizzo anticipate the business’s
geographic reach and types of clients
expanding in the near future. 

“We’re proposing to create a program
for Montessori preschoolers. We also do
sports and conditioning for a local high
school and group classes and stretch
programs at Luxury apartments and
assisted living residences,” Rizzo said. 

In terms of results, a client can expect to
notice improvement anywhere from eight
to 15 weeks after starting with
GYMGUYZ. The speed of these results
depends upon how frequently a person
engages in training. To ensure that
prospective clients are physically able to
work out, everyone is encouraged to
consult a physician before embarking on a
GYMGUYZ fitness program. 

inspiration for 
starting a GYMGUYz 
Starting their own GYMGUYZ franchise

was an obvious step for Rizzo and co-
owner Jesse Levan. “My partner Jesse and I
are transformational life coaches,” Rizzo
said. “With our careers and the humanitar-
ian work that we do, we help so many
people yearn for their outside identity to
match their inside beauty, we are here to
help them achieve health and wellness
inside and out. We’d been looking to start a
franchise since March 2023, and we opened
GYMGUYZ on November 1. It allows us to
help clients become physically fit and have
better health.” 

Jesse James Levan, is also the founder
of Healthy & Wealthy Dads, has been
passionate about fitness and wellness
since his teenage years, which has
greatly influenced his professional path. 

His dedication to helping others led him
to create a unique C.A.R.E. framework -
Connection, Action, Resilience, and
Empowerment, aimed at transforming
the lives of fathers. With expertise in
finance, stock trading, healthy living, and
fitness, Jesse provides personalized
coaching, group sessions, and speaking
engagements. His journey in fitness and
wellness, coupled with his commitment
to empowering fathers, made launching
the GYMGUYZ franchise with his
partner Shannon a perfect fit, further
extending his impact in the community.”

For GYMGUYZ grand opening, Rizzo
is seeking a partner with a local charity
and provide free workouts. Donations to
the charity partner would be accepted at
that time. “We want to work with a
charity that helps people and is aligned
with our values,” she said. Rizzo added
that, in December 2023, for anyone who
had purchased a second package, a
stretch package, or renewed with
GYMGUYZ-King of Prussia, the business
donated to a local, featured charity. The

nonprofits from which people could
choose were Orion Communities of
Phoenixville, Angel Flight East in Blue
Bell, and Boundless Foundation.  

Rizzo has a history of philanthropic
efforts. In 2017, she launched Boundless
Foundation to aid women and children in
developing countries such as Guatemala
and Honduras in Central America. Prior
to this, she had served on the board of a
Tennessee chapter of the Red Cross.  

“There are a lot of children in these
poor areas who are not in school, and
their parents are not working,” Rizzo said.
“This is no opportunity for them. My first
out-of-the-country project was to raise
money for food in Honduras. I had talked
to the Honduran community about what
the people really needed, and I raised
enough money to feed the children five
days a week for six months.” 

Boundless Foundation (ourboundless
foundation.org) expanded services to the
impoverish communities and built their
first school in Honduras 2021.  This was
also the year that she met Jesse Levan. 

The foundation has now established
eleven schools in Honduras, Guatemala,
and one in Cameroon, Africa and a school
project in Nepal for safe drinking water. 

“I have answered my call to serve the
poorest of the poor through educating
children without opportunity. We help
the communities with better health
through sanitation, access to food and safe
water when we build schools,” Rizzo said.
“I have always served people to help
them improve their lives in impoverished
areas. I was a psychology major in college
and dropped out when I was 18 to start
my first business. I’ve been helping
people ever since.” 

Hands-on commitment 
Rizzo and Levan take a hands-on

approach to running GYMGUYZ. “Jesse
and I are personally involved in the
business,” Rizzo points out. “When
people call, they most likely are going to
get me and I may even be the one
showing up at their house for their assess-
ment. I am super enthusiastic about
hearing peoples’ stories and why they’re
interested in getting fit, and writing the
fitness program based on their desires
and what they want to achieve. It’s really
important for us to not just do this as a
business. We want to help people change
their lives and improve the well-being of
our community,” she said. 

For more information about

fitness training programs or to
schedule a free assessment, call
(484) 310-8759. online contact

forms are also available at
gymguyz.com/king-of-prussia.
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CELEBRATING NATIONAL ENGINEERS WEEK
FEBRUARY 18-24

Carroll Engineering Corporation (CEC)
proudly announces the commemoration
of its five decades of dedicated service
throughout the year 2023. As we begin
2024, we express our profound gratitude
to our esteemed clientele and dedicated
workforce, whose unwavering support
and contributions have played a pivotal
role in achieving this significant milestone.

Carroll Engineering attributes its
enduring success over the past fifty years
to its steadfast commitment to cultivating
enduring relationships with clients and
nurturing the professional growth of its
employees.

Established in 1973, Carroll Engineering
Corporation has consistently delivered
exemplary engineering and surveying
services to clients across Pennsylvania,
New Jersey, and select parts of Delaware.
Our reputation as a preeminent provider
of specialized professional services has
garnered recognition among diverse

clients, including counties, municipalities,
school districts, and public and private
entities.

CEC’s organizational structure
comprises approximately 90 dedicated
professionals distributed across nine
interconnected departments. Five of these
departments focus on distinct engineering
disciplines: Municipal, Water/Wastewater,
Planning & Site Design, Structural, and
Traffic & Transportation Services. The
remaining four departments encompass
Surveying, Construction Administration
& Observation, Geographic Information
System (GIS) / Computer-Aided Drafting
& Design (CADD), and Administrative
functions, all integral in supporting and
enhancing our comprehensive suite of
engineering services.

In alignment with our commitment to
excellence, CEC has embraced cutting-
edge technological advancements to

augment our service offerings. The
incorporation of state-of-the-art capabili-
ties such as Drone/UAV and 3-D Laser
Scanning Services ensures an unparal-
leled level of data precision and accuracy
for the benefit of our esteemed clientele.
Our departments collaboratively work
together to strengthen our capabilities and
cultivate enduring, mutually beneficial
relationships.

Strategically headquartered in
Warrington, Bucks County, CEC also
operates offices in Malvern, Chester
County; King of Prussia, Montgomery
County; Easton, Northampton County;
and Hillsborough, Somerset County, New
Jersey. Our Easton, PA office is a newly
opened facility, and we are enthusiastic
about serving our clients in Northampton

County and the surrounding area. For
comprehensive insights into our reputable
establishment and the distinguished
services we offer, we invite you to explore
our official website at www.carrollengi
neering.com. Additionally, engage with us
on various social media platforms, includ-
ing LinkedIn, Facebook, Twitter, and
YouTube.

For inquiries regarding adept engineer-
ing or surveying support, or if you have
questions about CEC, please contact Joel
Ardman, Vice President, directly at
jardman@carrollengineering.com or via
phone at 215.343.5700 ext. 243. Alternatively,
Rachel Skidmore, Business Development
Specialist, is available for direct correspon-
dence at rskidmore@carrollengineering.com
or by phone at 215.343.5700 x255.

Ludgate Engineering has
provided civil engineering for
land development since the
company was founded by
Bob Ludgate Sr. in 1976.
Although rules and regula-
tions have changed, the
planning process still deals
with the several impacts
imposed by almost all development
plans. While the site civil engineer
provides plans to identify and offset or
mitigate impacts, the Engineer must do
so in a way that does not impede the
essential functions the site shall provide, 

nor shall the plan compro-
mise the Architect’s vision of
the development. Each site
plan deals with the impacts
of traffic management and
parking layout. Managing
stormwater for drainage and
flood prevention often
governs the design. Bringing

sewer, water, and other utilities to the site
can present difficult problems for the
Engineer to solve.

Ludgate Engineering Corporation is
headquartered at 10 Vanguard Drive,
Suite 90, Reading, PA 19606; 610.404.7330.

Ludgate Engineering 
Engineering for Land Development

Carroll Engineering 
Corporation (CEC) 
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Earth Engineering Incorporated (EEI)
takes great pride in being a high-quality
full service geotechnical and environmen-
tal engineering consulting firm composed
of a group of proven engineers, geologists,
and scientists. With offices located in East
Norriton, Lehigh Valley and Mechanics-
burg, Pennsylvania as well as South Jersey,
EEI is well positioned to service the entire
422 corridor and surrounding areas. We at
EEI are dedicated to providing swift, 
professional services needed to meet the
demands of today’s development projects.

EEI has specific expertise in Geotechni-
cal Consulting, Subsurface Investigations,
Construction Inspections & Testing, 
Infiltration Testing, Geo-Structural Design,
Environmental Site Assessments, and
Clean Fill Analysis. The cost- effectiveness
of foundation alternatives and geotechni-
cal data are evaluated along with site 
development issues to establish thorough,
mindful recommendations. This approach
has enabled EEI to contribute to the 
successful development of many various
types of projects by adding true value to
the planning process.

At EEI, our mission is to provide top
quality geotechnical and environmental
consulting services with a focus on
providing best in class services to our
clients. We are driven by our core values
of reliable, quality driven engineering;
on-time, on-budget services with a focus
on communication and our client’s best
interests; honesty, integrity and
trustworthiness; and a commitment to
building a better community.  

Your success is our mission. The 422
region is alive and well and the profes-
sionals at EEI, many of which who
reside along the corridor, are ready to
support the progress throughout the
area. We at EEI look forward to
contributing to the success of your next
project. For additional information,
please call 610.277.0880 or visit our
website www.earthengineering.com. 

Earth Engineering 
Incorporated (EEI) 
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CELEBRATING NATIONAL ENGINEERS WEEK
FEBRUARY 18-24

Witman Engineers &
Consultants, LLC

Witman Engineers, located in Morgantown,
Pennsylvania is a full-service Civil Engineering
Consultant.  While offering a wide range of
services, we specialize in Commercial and
Industrial Consulting, Construction Consulting
to the Transportation Construction Industry
and Residential Site Design.  We serve all of
eastern Pennsylvania, with projects located
throughout central and eastern Pennsylvania,
but go where our client’s need us, even to
southern Georgia.

One project of note was provided Field
Engineering Services to Neshaminy Constructors,
Inc, of Feasterville, PA for the replacement of the
Limekiln Pike Bridge over the SEPTA’s Lansdale
Line.  Our work included preparing Structure
Demolition and Erection Plans, design of
Temporary Excavation Supports, Beam Bracing
and Concrete Formwork.  

Our staff has designed, Bridges, Culverts and
Roadways for the Department of Transportation
and Municipal Governments.  Industrial clients

have included Montgomery Chemicals in
Conshohocken and TIMAC Agro, USA in
Reading.  We also provide individual lot, Storm
Water Management and Erosion Control Plans
for residential home builders.  

Witman Engineers is a
member of The Associated
Pennsylvania Constructors
and American Road and
Transportation Builders

Association.  We are PennDOT prequalified for
Construction Engineering and Construction
Surveying.  You can learn more about us by
visiting www.witmanengineers.com.
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FOCUS ON TAX PLANNING & PREPARATION 

Dorothy Brower, 
Riskfree Tax & Advisory

Riskfree Tax & Advisory was born of a
dream by Robert Emrich, Jr., CPA and me,
Dorothy Brower his Business Manager
and owner of Financial Growth Concepts,
LLC.  Unfortunately, Robert passed away
from cancer in October 2023.  

Formally located in Downingtown, PA,
I now have a home office in Royersford,
PA. I continue to service Rob’s clients with
their Bookkeeping, Payroll, and Income
Tax Preparation needs. Catering to both
businesses and individuals, I strive to keep
Rob’s dream alive by providing top-notch
customer service in an entirely secure
virtual cloud-based environment.  

Tax season is here and if you are looking
for inexpensive tax return preparation that

includes expert advice, federal, state, local
tax forms, and free e-filing, look no further!
My goal is to provide a professional
product for an affordable price. There are
also many specialty services listed on my
website so check them out!

I also specialize in QuickBooks
clean-up or setup and maintaining
your books through tax return prep.
Payroll is another service that I provide
to take away your headache! There are
also Human Resources services as an
add on to payroll. No business is too
small for our quality service standards.
Call now for a consultation and price
quote at 888.681.8970 and visit
www.riskfreetaxadvisory.com
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14 HELPFUL TIPS 
FOR NEW YEAR

DIGITAL DECLUTTERING     
Provided by Rob Landis, 
Binary IT Solutions

These days, our lives are intricately
woven into the digital fabric. From emails
to photos, documents to apps, our
devices store tons of information. It’s easy
to feel overwhelmed at the sight of an
endless inbox or app library.

As the new year begins, it’s the perfect
time for a digital declutter. A clean and
organized digital environment can help
you improve your productivity. It also
reduces stress. Here are some practical tips
to help you declutter your digital space.
1. Start with a digital inventory

Before diving in, assess your digital
landscape. Take stock of your devices,
accounts, and digital files. Knowing what
you have is the first step toward effective
decluttering. 
2. Focus on your most-used 

digital spaces
You don’t have to declutter everything at

once. Start with the digital spaces that you
use the most. Such as your email, cloud
storage, and social media. These are the
places where digital clutter can accumulate.
As well as affect your performance and
well-being.

Also, focus on your primary devices. Like
your smartphone, laptop, or tablet.
Decluttering these devices will have an
immediate impact on your daily life.
3. Organize your files and folders

One of the best ways to declutter your
digital space is to organize your files and
folders. Create a systematic file organiza-
tion structure. Use clear, intuitive folder
names and categorize files logically. Use
color coding to quickly identify specific
subjects. This makes locating documents
easier and prevents clutter from accumulat-
ing. Delete or archive any files that you
don’t need anymore. Back up your
important data to a cloud service or an
external drive.
4. Clean up your email inbox

Your email inbox can be a source of stress
and distraction. Especially if it’s overflowing
with unread or unwanted messages. 

To declutter your email inbox, you can:
• Unsubscribe from newsletters or
promotional emails that you don’t read
or need.
• Use filters or labels to sort your emails by
sender, subject, or priority.
• Archive or delete old or irrelevant emails.

Continued on page 16)
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NEW YEAR DIGITAL DECLUTTERING
(Continued from page 15)

• Set up a folder or label for the current
year, quarter, or month, and move your
emails there.
• Refresh your email signature and make
sure it has your correct information.
5. Clean up your social media

Social media can be a great way to
connect with others. But it can also be a
source of digital clutter. Especially if you
have too many accounts, posts, messages,
or notifications. 

To declutter your social media accounts,
you can:
• Delete or deactivate any accounts that
you don’t use or need.
• Unfollow or mute any accounts that
don’t add value to your life.
• Clear your message inboxes and delete
any spam or unwanted messages.
• Delete or archive any posts or photos that
you don’t want to keep.
• Adjust your privacy and notification
settings to suit your preferences.
6. Review your subscriptions

Another way to declutter your digital
space is to review your subscriptions. You
may have signed up for services that you
don’t use or need anymore. Cancel any
subscriptions that you don’t need. These
may include streaming services, member-
ship sites, cloud services, or mobile apps.

This decluttering move can help you
save money besides streamlining your
digital environment.

7. Review and delete unused apps
Apps can clutter your device and drain

its resources. Review your apps and delete
the ones you seldom use. Keep only
essential applications to optimize device
performance.

Old, unused mobile apps can also pose
a security risk. If you’re not using the app,
it’s likely outdated. Update any apps that
you’re keeping to properly secure them.
8. Clear your desktop and

downloads folder
A cluttered desktop and downloads

folder can hamper productivity. Move files
to appropriate folders and clear your

desktop. This creates a clean, distraction-
free workspace. It can also speed up your
computer.
9. Secure your digital identity

Review your online accounts. Delete
unused accounts and update passwords
for security. Consider using a reputable
password manager to enhance your online
security.
10. Evaluate your digital habits

Reflect on your digital habits. Identify
time-wasting activities and limit them. Set
boundaries for social media and focus on
meaningful online interactions.
11. Create digital detox days

Set up specific days for a digital detox.
Disconnect from screens. Engage in
physical activities and spend quality time
with loved ones. Regular digital detox
fosters mental well-being.
12. Streamline notifications

Excessive notifications can overwhelm
and distract. You may feel like you’re not
getting anything done because of constant
interruptions. Customize app notifications,
allowing only essential alerts. This
minimizes distractions and enhances focus.
13. Invest in digital tools

Use productivity apps and tools. Project
management apps, note-taking tools, and
calendars help streamline tasks and
enhance efficiency.
14. Practice regular maintenance

Digital decluttering is not a one-time
task. It’s an ongoing process. Schedule
regular maintenance sessions to keep your
digital life organized and clutter-free.

Need Help with Data 
Management Solutions?

Here’s to stepping into the new year
with a clear, focused mind and a more
organized digital life. We can help you
keep your data under control. We offer
effective data storage, backup, and
management solutions. Contact us today
to schedule a chat.
Article used with permission from The Technology
Press.
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USING AI FOR 
SOCIAL MEDIA CONTENT

SOCIAL MEDIA
TIPS
By Theresa Mintzer
The applications of
Artificial Intelligence
(AI) are endless. One is

for social media content generation. AI
can create a list of ideas for your next
posts.  

Two free AI programs to try are
ChatGPT and Magic Write in Canva.
Currently, Magic Write is available with
Canva Free for up to fifty times. Both
work in a similar fashion. For example,
try the prompt “Give me five reasons to
hire a tax professional.” The program
will give you five detailed reasons to hire
a tax professional. Next, rewrite those
points using you own unique tone that
you want to convey on social media.
Then, turn each point into a social media
post with your call to action. Now you
have five new posts for your social
media. You can also ask it for five upbeat
Instagram posts on a specific topic. It will
write the posts for you. Remember to go
over the post to ensure they are
appropriate for your business. 

AI can help you generate ideas, but it is
important that you take the extra step to
make sure you are using your voice to
attract clients. Your voice will help you
stand out from the other businesses in
your field. Your call to action is important
too. For the tax professional, suggest
scheduling an appointment or clicking on
a link to the website for more information. 

Generate a list of a few topics about
your industry and using AI. Next, find
stock or your own photos for each post.
Then you can schedule them. This can
easily be done for a month in one sitting. 

Need help with the process? I offer
social media coaching. For additional
information, call 484.686.2995; email:
Theresa@MintzerSolutions.com.
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Geyer Auction Companies
Are you tasked with business assets to sell, 

settling an estate or liquidation of industrial space?
Before you start, consider the

advantages of a Professional Auction
Company…

The closure of a business, emptying of
leased space, the sale business assets,
machinery, vehicles, and equipment can
be a dauting process, especially on a
timeline. Who will do all the work? Who
will buy? How much will they pay? Will
I get true market value? Who will handle
all of the legalities?

The role of a Professional Auction
Company is to solve problems and
provide solutions to other businesses
and the caretakes or heirs of a business or
estate. In an estate situation, the heirs of a
business or industrial property can feel
overwhelmed on where to start. This is
where our expertise comes in.

If you find yourself in this situation,
our advice is to NOT sell anything at
first. Often sellers will sell off the highest
value items privately for FAR BELOW
true market value in the hopes to raise
immediate capital. The sum total of all of
your assets sold in a professionally
marketed auction can far exceed what a
single buyer will pay. Your best items
will draw in crowds that will gain
interest in everything you have to sell.

We offer free consultations to anyone
in need of a solution to selling their
assets. With over 50 years as a profession-
al auction company, we can offer the
following services:

• Commercial and Residential Real
Estate Auction Services with NO seller’s
commission.

• Database and mailing list of over
40,000 industrial bidders and buyers.

• Regional, National and Worldwide
marketing with heavy Social Media
presence and targeted marking.

• Licensed Pennsylvania Vehicle
Dealer and Notary to handle vehicle title
transfers.

• Appraisal services for Banks,
Lenders and Financial Institutions (One
piece or 100).

• 8-Acre Auction Facility and Secure
Storage on Route 100 for Trucks, Vehicles
and Equipment Sales and Storage plus
Warehousing.

• Knowledgeable staff with expertise
in Industrial, Commercial, Fleet Vehicle,
Trucks and Heavy Equipment, Electrical,
Automotive and Tool Sales.

• Classic Car Auction Events with a
focus on national marketing.

• Over 100 liquidation auctions
conducted in 2023 including automotive
repair shops, salvage yards, construction
companies, trucking companies,
hardware stores, tool rental centers, car
dealerships, machine shops, welding
shops, woodworking shops, electrical
contractors, retail stores, gyms and
fitness facilities — many conducted on
tight deadlines.

• Turn-key cleanout and disposal
solutions for commercial space or
industrial property.

Our focus is providing solutions and
getting the MOST money for ALL of
your assets. Get started by giving us a
call today at 484.239.3273. Geyer Auction
Companies / Ken Geyer Real Estate
Auctioneers, Inc., 647 Congo Road,
Gilbertsville, PA 19505. PA AY-000243-L.

www.geyerauctions.com
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WAYS YOU CAN USE AI IN YOUR
2024 MARKETING STRATEGY

MARKETING TIPS
By Michael Ianniello,
Communications
Coordinator,
beMarketing

The future of marketing
is here, and it’s powered

by artificial intelligence (AI). Although we
might not think about it as such, we use AI
in our daily lives, from asking Siri for
directions to browsing the summary of
reviews on Amazon. From personalized
content to hyper-targeted advertising, AI is
revolutionizing the way organizations can
reach and engage with their audiences. AI
offers a potent arsenal of tools to elevate
your marketing game. Let’s explore some
of the most impactful ways you can
leverage AI in your 2024 strategy:

Brainstorming: AI is wonderful for
generating new ideas and content formats.
Use AI to brainstorm catchy headlines,
create puns to add to your social media, or
even create an outline for your blog posts.

Moments-Based Messaging: AI can
identify and capitalize on real-time “micro-
moments” throughout the customer
journey. These tools can be set to create
and deliver hyper-personalized messages
based on user behavior, location, and
purchase history.

Elevate Your Emails: AI can personalize
email content at scale, adapting to each
recipient’s preferences and interests as we
go. These platforms can help you draft
compelling email subject lines, craft person-
alized product recommendations, and
optimize email send times for maximum
engagement.

Automate Repetitive Tasks: AI can take
mundane, time-consuming tasks and
automate them, getting them off your
plate. Use AI tools to answer common
questions, generate reports, analyze
information, and even summarize your
emails. 

Analyze Customer Data for Deeper
Insights: AI in marketing isn’t just about
creating the best ads. It can also help you
make sense of vast amounts of customer
data to uncover insights and trends. 

Looking to the Future: With AI rapidly
evolving, the possibilities for its application
in marketing are endless. By embracing AI,
you can gain a competitive edge, personal-
ize customer experiences, and achieve your
marketing goals more effectively. 

Ready to unleash the full potential of AI
in your 2024 marketing? Get in touch with
beMarketing today to learn more about
ouronline marketing services at https://
bemarketing.com/online-marketing/.
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The Q4 2023 MetLife and U.S. Chamber
of Commerce Small Business Index fell on
a worsening view of the economy, but
over two-thirds of small business owners
remain positive on the health of their own
business.

During Q4 2023, a worsening view of
the economy helped drive down the
Small Business Index. Just a quarter
(25percent) of small businesses say the
U.S. economy is in good health and 30
percent say their local economy is in
good health, both down eight percentage
points since last quarter.

At the same time, small businesses’
views on the health of their own business
remain positive. About two-thirds (64
percent) of small businesses say the
health of their business is very or
somewhat good. In addition, two-thirds
(67 percent) of small businesses say they
are somewhat or very comfortable with
their cash flow, down slightly from last
quarter (72 percent) — but consistent
with this time last year (67 percent). 

The Q3 2023 Index score fell to 61.3
from 69.2— a return to the scores seen
earlier this year and in late 2022.

Most See a Worker Shortage…
Over the last few quarters, small

businesses have expressed a consistent,
growing concern for finding the right
workers. In fact, over half of those who
have searched for talent in 2023 say it is
hard to find candidates with the experi-
ence (54 percent) or skills (52 percent)
their business needs.

In addition, most small businesses say
they see a worker shortage: a majority (53
percent) of small businesses agree there
is a worker shortage in their local area.  

Nearly half of small businesses report
searching for, recruiting, or interviewing
new talent in 2023 — a significant
increase from mid-2021. Fort-five percent
of small businesses say they have
searched for new talent this year, up
from 36 percent who said so in fall 2021.

…And Struggle to Keep Up with
Workers’ Salary Demands

Not surprisingly, in this atmosphere
of increased competition for workers,
employers are having to pull out all the
stops to find and retain talent.

Continued on page 22)

SMALL BUSINESS SURVEY DROPS
BUT OPTIMISM REMAINS
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Nearly half of those who report search-
ing for new workers in 2023 say it is hard
to offer competitive pay and benefits.
And 60 percent of all small businesses
agree it is challenging to keep up with
existing employees’ salary expectations.

They’re also offering new and unique
benefits. The most popular strategy is
offering flexible work schedules: 68
percent of small businesses saying they
plan to offer it in the next year. In
addition, half (50 percent) of small
businesses say they will be offering
increased pay, paid sick leave, or listing
the hourly pay/salary range for each open
position they announce.

To Address Worker Shortages, Small
Businesses Consider Unique Talent Pools
In their quest to find more workers, small
businesses are also open to considering
workers from often-overlooked talent pools.

Nearly three in four (71 percent) small
businesses agree that employers should
more often consider hiring from talent
pools such as formerly-incarcerated people,
veterans, military spouses, or immigrants.
In addition, a majority (54 percent) of small
businesses think the U.S. should issue more
skilled worker visas annually so businesses
can hire the workers they need.

Inflation Still 
Number One Concern

Despite growing hiring concerns,
inflation still tops the list of challenges for
small business owners.

For the sixth consecutive quarter, 50
percent or more small businesses have cited
inflation as one of their biggest challenges.
However, this concern may be levelling off:
concern over inflation has held steady at 52-
54 percent over the last year.

Small businesses’ second biggest
concern is revenue with 22 percent citing
this as a top concern.

Meanwhile, small businesses concern
about supply chain issues are slightly
fading. Supply chain issues are tied for
fourth place as the most challenging issue
reported among small businesses this
quarter (17 percent), along with affording
employee benefits or healthcare.

The Index’s overall score fell to 61.3
from 69.2 last quarter. This is close to
overall sentiments this time last year.
Source: U.S. Chamber of Commerce. The Q4 2023
SBI survey was conducted between October 5 – 24,
2023. For more findings from this quarter, and to
explore and browse years of small business data,
visit: https://www.uschamber.com/sbindex/.

SMALL BUSINESS SURVEY DROPS
(Continued from page 21)
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Welcoming You to Our
New Spring Ridge Branch:

Meet Our Team!
We have some exciting news to share

with you — the Rothenberger Insurance
Services Spring Ridge Branch is now
open and located inside the ReMAX of
Reading office at 1290 Broadcasting
Road, Wyomissing, PA. This new branch
is all about bringing our top-notch
insurance services to you, our neighbors,
who live in the Wyomissing area.

What do we offer?
At Rothenberger Insurance Services,

our focus is on providing comprehensive
insurance solutions tailored to your
unique needs. Our range of services
include auto, homeowners, life, and
health insurance for personal coverage, as
well as specialized options for businesses.
We’re also proud to offer specialized
insurance products such as classic collec-
tor’s car, valuable items, renters, and
recreational vehicle insurance. Our
commitment is to ensure that you’re not
just insured, but confidently protected in
every aspect of your life and work. Meet
our Spring Ridge Representatives

We’re thrilled to introduce 
the amazing team who 

will be greeting you at our
Spring Ridge Branch:

Claudia Jeronimo, Spanish Speaking
Insurance Producer: Claudia is your go-
to person for understanding the ins and
outs of insurance policies. She’s passion-
ate about helping you find coverage that
fits your life perfectly  .

Gail Schrantz, CISR: Gail’s extensive
knowledge of insurance products ensures
that you’re getting the protection you need.
She’s here to answer all your questions and
guide you every step of the way  .

Brady West, Vice President: Brady
brings a wealth of experience and a deep
understanding of the insurance industry.
He’s committed to delivering exceptional
service and solutions that truly benefit you.

Why Visit Our New Branch?
Our new location is not just an office —

it’s a hub for all your insurance needs.
Whether you’re looking for advice on a
new policy, need to update your current
coverage, or just have some insurance
questions, our team is here to help. 

As always, we remain steadfast in our
commitment to you — our valued clients
and community. Our guiding principle
and promise are encapsulated in our
slogan: ‘Don’t Risk it, Trust RIS.’ It’s more
than just words; it’s our pledge to provide
you with the security and peace of mind
you deserve. So, whether you’re
safeguarding your home, your health, or
your business, remember that with
Rothenberger Insurance Services, you’re
not just insuring your assets, you’re
entrusting them to a team that cares
about your well-being. Here’s to new
beginnings, and to a future where you
don’t just risk it, but confidently trust RIS
for all your insurance needs.

Stop in and let’s talk about reviewing
your insurance needs at our new office,
give us a call at 610.685.2804 or visit us at
www.risquote.com.

Rothenberger 
Insurance Services
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Signature Sign, Inc. is a full-service sign
company with the ability to complete
projects, not only in eastern Pennsylvania,
but New Jersey, Maryland, Delaware, and
even portions of Virginia.

We would welcome the opportunity to
help you with any of your signage
needs. We provide installation and service
using the most modern equipment
available. Our trucks are fully stocked. We
are positioned to be your single source
for all your signage needs.

Our goal is to establish a
relationship of confidence
coupled with high quality and
the assurance that your needs
will be taken care of profession-
ally and in a timely manner.

Design: Our talented design
staff can work with you to create an image
or build on your existing logo. Structural
design, wind load factors, and durability of
the material used are all considered in
developing your sign. Specialists in the code
requirements of your municipality will
make certain that what has been designed
can actually be installed. Scaled and
detailed drawings can also be produced.

Installations: Signature Sign
will survey locations, determine
local ordinance factors and offer
you a complete worry-free
installation service. With the
proven ability to handle in

excess of three hundred locations or only
one location, you can rely on the accurate
and proper completion of each assigned
installation.

Service: No matter how carefully
electrical signs are constructed; no matter
how high the quality of the components
used; there will come a time when
repair or service is required.

For additional information, please call 610.775.0851 
and visit www.signaturesigninc.com.

Signature Sign, Inc.
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MUHLENBERG GREENE ARCHITECTS
WELCOMES NEW PROJECT MANAGER
Grace Cai, AIA, NCARB, Joins Muhlenberg Greene Team of Architects
Muhlenberg Greene Architects

is pleased to announce that Grace
Cai, AIA, has joined our firm as a
Project Architect.

Cai brings to MG Architects
over 15 years’ architectural design
and construction management 
experience.

At Muhlenberg Greene, she will oversee
projects from initial planning and schematic
design through construction completion.

Grace earned a Bachelor of Architecture
degree from Florida Atlantic University in
2004 and a Bachelor of Building Engineering,
specializing in structural design and
construction management, with a second
degree in Interior Design, from Tonji
University in China. A registered architect in
Pennsylvania and Florida, Ms. Cai specializes
in Commercial Architecture, Construction
Documentation and Administration.

Fluent in Chinese, Grace was born in
China, and moved to the United States. She
lived in Florida and Ohio previously, and
currently resides in Chester County, PA
with her husband, and their daughter.

Ms. Cai will work out of the firm’s
Wyomissing office, but as customary, she

will support projects throughout
the firm’s service area, including
eight states (Pennsylvania,
Delaware, New Jersey, New
York, Maryland, South Carolina,
Virginia, Vermont) and the
District of Columbia.

Muhlenberg Greene Architects
has been providing design, planning, and
construction administration services for
this area and surrounding states for over
100 years. Celebrating a century of business
in the county, the staff at MG Architects
have developed strong ties to the local com-
munity, including serving on a variety of
Boards and other volunteer roles. We are
honored to have Grace join us as part of our
team!

About Muhlenberg Greene Architects, Ltd.:
Since 1920, Muhlenberg Greene Architects, Ltd.
has built a reputation for thoughtful design,
detailed project documentation, and quality
service for our clients. Our history traces the
development of Berks County, with timeless
designs including Stokesay Castle and the Medical
Arts Building. Today, our legacy continues as a
partner building the future of Berks County. We
help our area businesses, nonprofits, and
educational clients bring new and adaptive reuse
projects to life. Learn more at MG-Architects.com



AD/GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

AUTO GRAPHICS / SIGNAGE / APPAREL

BUSINESS COUNSELING

DIGITAL PRINTING / MARKETING / ADVERTISING

FITNESS STUDIO

GARDEN CENTER/NURSERY

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES
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GRAPHIC DESIGN SERVICES

HUMAN RESOURCES CONSULTANT

HVAC / PLUMBING

JUNK REMOVAL / HAULING

LANDSCAPING / PROPERTY MAINTENANCE

ONLINE MARKETING 

REAL ESTATE

TOBACCO & RELATED PRODUCTS
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REGIONAL CHAMBER ROUNDUP 

152 E. High St., Suite 200, Pottstown, PA 19464 | 610.326.2900 | www.tricountyareachamber.com

Follow us on:
#WhyTCACC 

#tcaccbettertogether

Our Vision: The tri-county area has a strong sense
of place – quality of life, economic opportunity, and
generations of leaders - to support the region’s
businesses and communities.

Our Mission: Leveraging the power of
membership to provide valued member-
ship services and proactive leadership for
the tri-county region.

MEMBER
ANNIVERSARIES

Happy anniversary to the following
Members for their consecutive years 

of Chamber membership:

46+ Years
Borough of Pottstown

Brookside Country Club

Columbia Boiler Co.

Constellation

Fox Rothschild LLP

Frantz, P. Richard, A.I.A., Architect

Herbein + Company, Inc. (Formerly
Cappelletti, Pinter & Company, P.C)

The Hill School

Maillie LLP

O’Donnell, Weiss & Mattei, P.C.

Pottstown Area 
Economic Development

Pottstown Hospital Tower Health

Rhoads Energy – Cool Crew

Specht Realty, Inc.

Truist

Twin County Construction Co., LLC

Yergey.Daylor.Allebach.
Scheffey.Picardi

20 Years
Furniture Soup, Inc.

10 Years
Berks Career and Technology Center

Foundation for Boyertown Education

5 Years
Eagle Microsystems, Inc.

Red Horse Motoring Club

WELCOME
NEW MEMBERS!

Congratulations to the businesses
listed below for becoming 

new TCACC Members!

Caffrey Retirement Solutions
(610) 513-2125

http://www.caffreyretirementsolutions.com/
Financial Services

Osteostrong Limerick Central
(855) 678-3663

https://centers.osteostrong.me/limerick-central/
Health & Wellness

Trellis for Tomorrow
(610) 886-4900

http://www.trellis4tomorrow.org/
Nonprofit Organizations
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REGIONAL CHAMBER ROUNDUP 



PERKIOMEN VALLEY CHAMBER OF COMMERCE
521 Main Street, Trappe, PA 19436 • 610.489.6660 

• info@PVchamber.net • www.PVchamber.net
Welcome to the Perkiomen Valley Chamber of Commerce! 
For 65 years the Chamber has been the recognized voice & advocate

for the business community. Creating opportunities for members to
connect with business professionals, mentors, and potential customers,
the Chamber helps members improve business and create a thriving
community for themselves and their employees. We can help grow YOUR
customer base in Collegeville, Trappe, Schwenksville, Upper Providence,

Lower Frederick, Lower Providence, Perkiomen, Skippack, and Oaks.  Visit www.PVchamber.net to
view membership directory. To sign-up for E-news, send request to info@PVchamber.net.  Follow the
PV Chamber FaceBook Page @PerkValleyChamber.  

REGIONAL CHAMBER ROUNDUP 
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MONTGOMERY COUNTY
CHAMBER OF COMMERCE
• 101 Bill Smith, Blvd King of Prussia, PA 19406
• 610-265-1776  • montgomerycountychamber.org

ADVOCACY: The Chamber works for your business interests and the future of small and large
companies in Montgomery County.  The Chamber works for business reforms and promotes legislative
action on a county, state and federal level to ensure Montgomery County is an attractive place for
businesses to prosper. NETWORKING: For business development, nothing can work better than the
personal contacts developed through the Chamber. Chamber events offer nearly 40 events annually
designed for you to meet and connect with other members. Events include monthly Business Builders,
quarterly Lunch & Learns, quarterly Chamber Chats, Legislative Forums, and four Signature Events.

BENEFITS OF JOINING THE CHAMBER:
Advocacy | Networking | Grow Your Business | Referrals | Benefits Management
e-news | Website | Mailing Lists | Recognition... BECOME A MEMBER A MEMBER

REGIONAL CHAMBER ROUNDUP 

UPCOMING EVENTS
Visit our website for details, updates or to register! 

montgomerycountychamber.org

February 8 – Chamber Chats
9:00am – 10:30am at Nicomatic in Horsham. 
Join us for light breakfast and networking!

February 28 – Business Builders
5:30 – 7:00pm, Location TBD

March 12 – Lunch & Learn
Noon – 2:00pm, Location TBD

Register and find all of our events at Montgomerycountychamber.org

HOLIDAY MIXER RECAP

On December 19, 2023, the Chamber hosted members, sponsors, and friends for
a festive night filled with delicious food from Fingers, Wings and Other Things,
networking games, plenty of prizes and, most importantly, new relationships and
connections. We sincerely thank The Arc Alliance and our main sponsors – WSFS
Bank – KoP, K9 Resorts – Audubon, and Montco Works as well as our many booth
sponsors.  Also, thank you to all who attended for creating such a warm and festive
atmosphere to kick off the holiday season. 

**New Event** February 8, 2024 @ 4:30pm –
Multi-Chamber Mixer at Top Golf

Experience the excitement of the area’s newest entertainment venue: Top Golf King of Prussia! We
are teaming up with the Exton Chamber to bring you a fun networking event for all skill levels, includ-

ing non-golfers!  Enjoy food and drinks, golf and networking. Sponsorship opportunities available.
Visit Chamber website for details.    

**New Event** February 21, 2024 – Dinners with the Brewer 
Introducing a new series – food pairing with the brewer/vintner!  Beginning in 2024, the PV

Chamber will host a series of dinners featuring local brewers and winemakers. Seating will be limited,
and menus will vary by event. The first of the series kicks-off on February 21st at Troubles End

Brewing.  Must pre-register to attend. 

March 13, 2024 @ 3PM  – Cornhole Tournament & Mixer 
Back by popular demand…cornhole tourney and mixer! Beginners welcome. Player and spectator

pre-registration required. Ticket price includes food. Cash bar. Sponsorships start at only $75.  Visit
PVCC website for details.  

Monthly events include Business Roundtable Luncheons, PV Men’s HH. Join us quarterly
for PV WIN events, Membership Orientation, and Non-Profit Meetings! 

SAVE THE DATE!
• April 3, 2024 – PV Chamber Annual Membership Meeting 

• June 10, 2024 – Annual Golf Outing

FEATURED EVENT

WELCOME NEW MEMBER
Heart & Soul Painting: Keith Borchardt (610) 513-2583 

Residential painting, woodworking and power washing

UPCOMING EVENTS
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REGIONAL CHAMBER ROUNDUP 

GREATER READING CHAMBER ALLIANCE
• 606 Court Street, Reading, PA 19601 

• 610.376.6766 • fax 610.376.4135 
• info@greaterreading.org 
• www.greaterreading.org

Our mission is to be Berks County’s leading unified
resource for building a healthy, competitive business community. Our vision is to assist companies to 
retain, expand and grow their operations and employment and attract new businesses to berks County.

UPCOMING EVENTS

INTRO TO EXCEL AM SESSION -
FEBRUARY 2024

Four weeks on Thursdays: Feb. 1, 8, 15 and 22
Time: 8 a.m. - 10:30 a.m.

Shearer Technical, 727 Penn Ave., West Reading,
PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future

Chamber Members
http://www.greaterreading.org

Contact Mark Dolinski, Vice President Training
and Professional Development
mdolinski@greaterreading.org

Register: https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11569

5S WORKPLACE ORGANIZATION
Friday: Feb. 2

Time: 8:30 a.m. – 4 p.m.
Center for Business Excellence

49 Commerce Dr., Wyomissing, PA 19610 
$475/person; $425/person before Jan. 5

Meals and course materials included
Contact Mark Dolinski

mdolinski@greaterreading.org
Register: https://greaterreadingchamber.chamber-

master.com/eventregistration/register/11631

INTERMEDIATE EXCEL 
PM SESSION - FEBRUARY 2024

Four weeks on Tuesdays: Feb. 6, 13, 20 and 27
Time: 2:30 p.m. - 5:00 p.m.

Please remember to bring your laptop!
Center for Business Excellence

49 Commerce Drive, Wyomissing PA 19610
$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future

Chamber Members
http://GreaterReading.org

Contact Mark Dolinski, Vice President Training
and Professional Development
mdolinski@greaterreading.org

Register: https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11563

BREAKFAST4SUCCESS FEBRUARY
2024 - VISIONS FOR THE FUTURE:

BERKS COLLEGE PRESIDENTS
Wednesday Feb 7, 2024
7:30 AM - 9:30 AM EST

DoubleTree Reading
701 Penn St., Reading

$35 / GRCA & NEBerks Chamber Member
Member Exclusive

Contact Katie Johnsen 610-898-7779
kjohnsen@greaterreading.org

Register: https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11575

NTRO TO EXCEL PM SESSION -
FEBRUARY 2024

Four weeks on Thursdays: Feb. 8, 15, 22 and 29
Time: 2:30 p.m. - 5:00 p.m.

Center for Business Excellence
49 Commerce Drive, Wyomissing PA 19610
Please remember to bring your laptop!
$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future

Chamber Members
http://www.greaterreading.org

Contact Mark Dolinski, Vice President Training
and Professional Development
mdolinski@greaterreading.org

Register:  https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11560

BERKS FIRE WATER OPEN HOUSE
Thursday Feb 8, 2024

4:30 PM - 8:00 PM EST
Berks • Fire • Water Restorations, Inc.

1145 Commons Blvd., Reading, PA 19605
Register Here:

http://events.r20.constantcontact.com/register/eve
nt?oeidk=a07ek6zvvmz77f73253&llr=pys9hgeab

INTERMEDIATE EXCEL 
AM SESSION - FEBRUARY 2024

Four weeks on Mondays: Feb. 12, 19, 26 and
March 4

Time: 8 a.m. - 10:30 a.m.
Shearer Technical Computer Consultants

727 Penn Ave.
West Reading, PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future

Chamber Members
http://GreaterReading.org

Contact Mark Dolinski, Vice President Training
and Professional Development
mdolinski@greaterreading.org

Register: https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11570

GRCA TRIP VIRTUAL INFO SESSION
- IRISH CHARM 2024

Tuesday Feb 13, 2024
5:30 PM - 7:00 PM EST
Virtual / Online Event

Login Link to be shared week of event.
Virtual Info Session is FREE but we kindly ask that

you pre-register to hold space for the session! 
Trip Pricing: Please click on full chamber

itinerary to your left for pricing.
Click here to BOOK YOUR TRIP TODAY!

**please list requests for upgrades, TSA Precheck,
Global Entry information at time of booking**

Contact Rachael Romig, Senior Director of Events
& Special Programs 610-898-7775

rromig@GreaterReading.org
Register: https://greaterreadingchamber.chamber-

master.com/eventregistration/register/11637

FAMILY BUSINESS ALLIANCE -
LEADERSHIP VS MANAGEMENT -

FEB. 2024
Thursday Feb 15, 2024

11:30 AM - 1:00 PM EST

United Way of Berks County

25 N 2nd St, Suite 101

Reading, PA 19601

*parking available in IMAX Theatre garage

$25 / GRCA Member; $30 / NEBerks Chamber
Member; $35 / GRCA Future Member

**FBA Sponsors & Peer Group Members receive
complimentary tickets to this event.

Contact Rachael Romig
rromig@GreaterReading.org

Register: https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11615

SUPERVISOR 
TRAINING MODULE 2: 

MANAGING PERFORMANCE & 
DEVELOPING EMPLOYEES - 

WINTER 2024
6 weeks on Tuesdays: Feb. 20, 27, Mar. 5, 12, 19,

26 

Time: 8:30 a.m. - 11:30 a.m.

Center for Business Excellence, 49 Commerce Dr.,
Wyomissing, PA 19610 

$625/person for GRCA Members & NEBerks
Chamber Members; $780/person for Future

Chamber Members

WEDnet eligible

Contact Mark Dolinski, Vice President Training
and Professional Development 610-898-8386

mdolinski@greaterreading.org

Register:  https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11547

WOMEN2WOMEN 
NETWORKING & LINKEDIN BASICS

- FEB. 2024
Wednesday Feb 21, 2024

5:30 PM - 7:30 PM EST

Abraham Lincoln Ballroom

100 N 5th St., Reading, PA 19601

**complimentary parking / gates will be
open upon departure

$20 / GRCA  & NEBerks Chamber Member; $25 /
Future GRCA Member

Advanced Registration Required

High School & College Students are free -
email rromig@greaterreading.org

Contact Rachael Romig 610-898-7775
rromig@GreaterReading.org

Register: https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11576

ENVIRONMENTAL HEALTH &
SAFETY ROUNDTABLE 2024
Feb. 22, May 2, Aug. 29, and Nov. 7 

from Noon to 1:30 p.m.
Center for Business Excellence

49 Commerce Dr., Wyomissing, PA 19610
$295/person for Chamber Members for All

sessions.
$360/person for Future Chamber Members for

All sessions.
Lunch included.

Contact Keith Stamm, 610-898-7776
kstamm@greaterreading.org

Register: https://greaterreadingchamber.chamber-
master.com/eventregistration/register/11633

PRACTICAL PROJECT MANAGEMENT
Friday, Feb. 23

Time: 8:30 a.m. - 11:30 a.m.
Center for Business Excellence

49 Commerce Dr., Wyomissing, PA 19610 
$250/person for GRCA  & NEBerks Chamber

Members; 
$300/person for Future Chamber Members

Training is WEDnet eligible
Contact Mark Dolinski, Vice President Training
and Professional Development 610-898-8386

mdolinski@greaterreading.org
Register: https://greaterreadingchamber.chamber-

master.com/eventregistration/register/11534

INTRO TO EXCEL AM SESSION -
LATE FEBRUARY 2024

Four weeks on Wednesdays: Feb. 28, 
Mar. 6, 13 and 20

Time: 8 a.m. - 10:30 a.m.
Shearer Technical 
727 Penn Ave.

West Reading, PA 19611
$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future

Chamber Members
http://www.greaterreading.org

Contact Mark Dolinski, Vice President Training
and Professional Development mdolinski@greater-

reading.org
Register: https://greaterreadingchamber.chamber-

master.com/eventregistration/register/11571

BRIDGING LANGUAGE BARRIERS
Wednesday Feb 28, 2024
9:00 AM - 12:00 PM EST

Center for Business Excellence
49 Commerce Dr., Wyomissing, PA 19610 

$145/person for GRCA Members 
$175/person for Future GRCA Members

WEDnet eligible
Register: https://greaterreadingchamber.chamber-

master.com/eventregistration/register/11641
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JOIN
TODAY!

www.sbrassociation.com

THE SBRA COMMUNITY 
Stuck in Your COMFORT ZONE?

By Gary Seibert, CEO, 
Small Business Resource Association
I truly love what I do because it allows
me to meet so many people and hear
their stories. I listen intently because 
I am looking to find out what motivates
them to do what they do, as well as
what is driving them to success or

holding them back. As a business coach, my job is to help
other people attain their God given potential. However, 
I have found that in so many cases, people with great
potential are stuck in what is known as their “COMFORT
ZONE”, unable or unwilling to step out of it to achieve
their goals and aspirations. Although “COMFORT
ZONE” might sound like a great place to hang out, I am
going to share with you why it is not and what you need
to do to get out of it. 

Your comfort zone is the area of your life in which you
feel like everything is in its right place. It encompasses the
behaviors, habits, and places you turn to when you’re on
autopilot. It’s a metaphorical place where there’s little or
no risk and where you never have to face your fears. A
place or situation where you feel safe or at ease without
stress.

Your comfort zone is a psychological state in which a
person feels at ease because they’re not being tested. Inside
the comfort zone, people don’t typically engage in new
experiences or take on any challenges. They only partici-
pate in activities that are familiar, making them feel “in
comfort” of their environment. You regard your comfort
zone as a place that is safe and that you are in control.

Your comfort zone, although it might feel warm and
fuzzy to you, can actually be your enemy and be holding
you back from discovering your true self and fulfilling

your God given potential. The problem with being in your
comfort zone is that it’s easy to remain safe there, which
also means not seeking or accepting any change. You
cannot grow without change. You are stuck in your
comfort zone.

A good friend of mine, Christine Kreisher, a personal
and business coach that facilitates workshops and
seminars on this topic, suggests that there are 4 ZONES of
comfort and you need to travel through all four in order
to reach your full potential. Let me explain what they are
and what you need to do to get “BEYOND YOUR
COMFORT ZONE”.

ZONE 1—The Comfort Zone—- This is where you feel
safe and in control while being held captive and unable to
change. The term “comfort zone” is really an oxymoron as
it’s not a good place to be.

ZONE 2—-The Fear Zone—-In order to get
out of the comfort zone you MUST step into
the FEAR ZONE where you start to
actually face what is keeping you in
the comfort zone. Lack of self-
confidence is a key reason people
can’t move forward. Fear of failure
and success hold them back. Being
affected by others’ opinions as
well numerous personal
excuses why they can’t change
are all reasons people are stuck
in the Comfort Zone. With a true desire
to change and outside help, you can face
your fears and step into the next zone.

ZONE 3—-The Learning Zone—-To me, this is a critical
part of recovery as it replaces fear with positive reinforce-
ment that you are better than you thought you were and

you can do more than you thought you could. It’s in zone
3 that you start dealing with problems and making
positive changes in your personal and business life. You
seek to acquire new skills and utilize your God given
talents. Here is where you extend your comfort zone into
expanding your abilities. Here is where you create an
appetite to become a life-long learner. Here is where you
get the courage to step into Zone 4. 

ZONE 4—-The Growth Zone—-Now you are ready to
change your life forever because you have escaped from
your comfort zone and stepped into a point in your life
where you can truly discover your purpose. Without
purpose there is no reason to leave your comfort zone or
direction to take you somewhere else. It is in zone 4 that
you stop being a dream chaser and become a dream

maker. You set specific, measurable, attainable,
realistic and time bound goals (S.M.A.R.T.

Goals) and you conquer all the objections
that held you back in the Fear Zone.

ZONE 4 is your Life Changing Zone.
Leaving your Comfort Zone

allows you to have new experiences
and to engage in activities that you
haven’t before. You will meet new

people and develop new friend-
ships. You will see opportuni-
ties that were unrealistic before,

you will embrace failure as a
learning experience—not a death wish,

and you will renew your desire to be more than you
thought you could be. 

Step out of your comfort zone and into your future. You
will be glad you took that first step.
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SBRA BUSINESS SPOTLIGHT

Members Referral Breakfast –
Friday, February 2nd

7:30-9:00 am at B2 Bistro in West Reading

Tune-Up Tuesday Workshop -
Tuesday, February 6th

9:30-10:30 a.m. entitled “How Massage 
Enhances Work Performance and Career
Success” presented by Nicole Greiss of 

Revitalized Massage & Wellness

Members Referral Breakfast –
Friday, January 16th

7:30-9:00 am at B2 Bistro in West Reading

Tune-Up Tuesday Workshop -
Tuesday, February 20th
9:30-10:30 a.m. entitled “Strategic 

Social Media: Bridging the Gap Between
Current Practices and Future Success” 

presented by Bell Media Group

New Member Orientation –
Wednesday, February 28th

9:00-9:30 am via Zoom

Member Networking Mingle –
Wednesday February 28th

5:30-7:00

Finders Keepers Thrift Boutique
Bachman Roofing, 

Building and Remodeling
Café Folino 

C. Malcolm Smith & Co PC
Diamond Credit Union
Just B Whole Body and 

Wellness Coaching
J4 Travel, LLC

Legacy Cigar Lounge

LMG Marketing Solutions

Service 360 Group

Precision Real Estate

Mangia Italian Restaurant

Northeast Berks 
Chamber of Commerce

WindowHero Northeast Reading

Events: Register at https://www.sbrassociation.com/#EVENTS

WELCOME NEW SBRA MEMBERS

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

ADVANTAGES OF OPENING A  
BUSINESS CHECKING ACCOUNT

By Anthony Pomponio
A business checking

account gives you a
place to maintain cash so
you can make purchases,
pay your employees and
expenses and yourself! It
also keeps your personal

and business finances separate and can be
used to save funds for a down payment for
equipment, business vehicles, projects, and
other expenses businesses will incur. Here
are the major advantages: 

• Precisely track cash flow and expens-
es. A dedicated business account, where all
your transactions occur, makes it easier to
monitor cash flow. You can easily see
deposits and withdrawals without sorting
out personal transactions, making it easier
to plan major expenses.

• Access your funds with a debit card.
A business debit card is a fantastic way to
make simple, quick purchases without
worrying about managing a credit card.
This can be useful in the early life of the
business when you may not qualify for a
credit card. If the business can qualify for a
credit card, being able to manage the credit
card and business account at one institution
makes things much easier. 

• Simplify taxes. Confining business
transactions to one account can simplify tax
filing, especially when verifying expenses
and looking for possible tax deductions. It
also eliminates confusion about how much
revenue your business brought in because
it’s all going through your bank account.
Small business taxes can be tricky, so
finding ways to streamline the process is a
real advantage.

• Apply for loans. When you open a
business checking account, it makes the

loan application process easier. Financing is
often difficult for a new business. Keeping
your business with one institution also
makes it easy to show proof of financial
statements when securing funding. 

• Protect your business legally.
Operating a business carries risks, includ-
ing potential lawsuits against your
company. If your business and personal
finances mix, a lawsuit against your
business could threaten your personal
assets. Separating them offers an extra layer
of protection. The business should establish
an LLC or some other legally acceptable
name – separate from the individual
owner(s) legal name. 

• Keep your customer information
secure. A proper banking system helps
protect sensitive customer information. 

• Make ACH payments. When a bank
account is set up, you enable your business
to make and receive automated clearing
house (ACH) payments. This is a conven-
ient, secure way for businesses to move
money, and you will want access to it at
some point. 

• Appear more professional to
customers and other businesses. Image
counts for a lot in business, especially for
smaller businesses which haven’t take
taken the time to set up basic systems.
Receiving an invoice with a business name
and account number on it helps elevate
your company above the competition and
create trust among customers, vendors, and
other businesses you work with.

• Perks – many institutions offer rewards
and other perks when utilizing a business
credit card or debit cards. Furthermore,
many institutions provide one on one
service to business owners just like an
attorney or accountant would provide.

HonIsT Solutions
Phone: 484-272-7240

https://www.honistsolutions.com
HonIsT Solutions is based out of Reading Pennsylvania, protecting

businesses from cyber threats, supporting your staff with rapid response
times, and HonIsT IT consulting. We keep your business safe, support your
operations, and advise on the right solution for your unique business.
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ADVERTISED SERVICES DIRECTORY
ACCOUNTING / BOOKKEEPING
BRESLOW'S BOOKKEEPING . . . . . . . . . . . . . . . . . . . . . . . .14   
ACCOUNTING / TAX PREPARATION
C. MALCOLM SMITH & CO., PC  . . . . . . . . . . . . . . . . . . . . .14   
H&R BLOCK ROYERSFORD . . . . . . . . . . . . . . . . . . . . . . . . .14   
RISK FREE TAX & ADVISORY . . . . . . . . . . . . . . . . . . . . . . . .14   
ARCHITECTS
MUHLENBERG GREENE ARCHITECTS  . . . . . . . . . . . . . . . .25   
ATTORNEYS
WOLF BALDWIN & ASSOC. PC . . . . . . . . . . . . . . . . . . . . . .42   
AUCTIONEERS
GEYER AUCTION COMPANIES . . . . . . . . . . . . . . . . . . . . . .19   
AUTO GRAPHICS / SIGNAGE / APPAREL
GRABER LETTERIN' INC. SIGN COMPANY . . . . . . . . . . . . .26   
AUTOMOTIVE / AUTO BODY SERVICE
MERCER'S TRUCRAFT COLLISION  . . . . . . . . . . . . . . . . . . .47   
AUTOMOTIVE / SALES & FINANCING
HIGH STREET AUTO CONNECTION  . . . . . . . . . . . . . . . . . .47   
AUTOMOTIVE / SERVICE
RED KIEFFER'S AUTO REPAIR  . . . . . . . . . . . . . . . . . . . . . . .47   
WES JACKSON AUTOMOTIVE . . . . . . . . . . . . . . . . . . . . . . .46   
AUTOMOTIVE / TIRE SALES & SERVICE
CJ'S TIRE & AUTOMOTIVE SERVICE  . . . . . . . . . . . . . . . . . .47   
H & F TIRE SERVICE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .47   
AUTOMOTIVE DETAILING SERVICE
DISTINCT AUTOMOTIVE DETAILING . . . . . . . . . . . . . . . . . .46   
AUTOMOTIVE MUSEUM
LOUIS J. MASCARO AUTOMOTIVE MUSEUM  . . . . . . . . . .40   
BANKING / FINANCES
DIAMOND CREDIT UNION . . . . . . . . . . . . . . . . . . . . . . . . .13   
M&T BANK  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .38   
RIVERFRONT FEDERAL CREDIT UNION  . . . . . . . . . . . . . . .18   
THE VICTORY BANK  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .15   
TOMPKINS VIST BANK  . . . . . . . . . . . . . . . . . . . . . . . . . . . .48   
VISIONS FEDERAL CREDIT UNION . . . . . . . . . . . . . . . . . . .55   
BUSINESS BROKERS
MARATHON CAPITAL ADVISORS / MARATHON BUSINESS
BROKERS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .51   
BUSINESS COACHING & COUNSELING SERVICES
MIND MATTERS COACHING, COUNSELING & PSYCHOLOGI-
CAL ASSOC.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .54   
BUSINESS CONSULTANT
PISCANI CONSULTING SERVICES . . . . . . . . . . . . . . . . . . . .38   
BUSINESS COUNSELING
SCORE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .26   
CARPET CLEANING
BIO-CLEAN CARPET CLEANING . . . . . . . . . . . . . . . . . . . . .38   
CATERING SERVICES
BAIRD'S CATERING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .40   
CONSTRUCTION SERVICES
BLATT GROUP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .51   
ONDRA-HUYETT ASSOCIATES, INC.  . . . . . . . . . . . . . . . . . .16   
CONSTRUCTION SERVICES/BUILDING & 
REMODELING
HOMEWERKS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .54   
CONTRACTORS' EQUIPMENT / LIFTS
MOBILE LIFTS, LLC  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .35   
CUSTOM TATTOO & BODY PIERCING ITEMS / GIFTS
ORGALLA DESIGNS, LLC . . . . . . . . . . . . . . . . . . . . . . . . . . .35   
CUSTOMIZED T-SHIRT QUILTS
MEG'S QUILTED MEMORIES . . . . . . . . . . . . . . . . . . . . . . . .35   
DENTAL SERVICES
SERENITY DENTAL SPA . . . . . . . . . . . . . . . . . . . . . . . . . . . .39   
DIGITAL PRINTING / MARKETING / ADVERTISING
BERKS DIGITAL, INC. . . . . . . . . . . . . . . . . . . . . . . . . . . .22   , 26   
EDITORIAL, DESIGN & CONTENT MARKETING 
ATC "AROUND THE CLOCK" COMMUNICATIONS . . . . . .52   
EDUCATION / TECHNICAL SCHOOL
NORTH MONTCO TECHNICAL CAREER CENTER . . . . . . . .45   
ENGINEERING SERVICES
CARROLL ENGINEERING CORP. . . . . . . . . . . . . . . . . . . . . .10   
EARTH ENGINEERING . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12   
LUDGATE ENGINEERING  . . . . . . . . . . . . . . . . . . . . . . . . . .11   
WITMAN ENGINEERS & CONSULTANTS, LLC  . . . . . . . . . .11   
ENTERTAINMENT VENUE
SUNNYBROOK BALLROOM  . . . . . . . . . . . . . . . . . . . . . . . .49   
FITNESS STUDIO
AEROBIC RHYTHMICS  . . . . . . . . . . . . . . . . . . . . . . . . . . . .26   
FLOORING
CHESMONT CARPET ONE  . . . . . . . . . . . . . . . . . . . . . . . . .22   
FUNERAL HOME
JOHN P. FEENEY FUNERAL HOME  . . . . . . . . . . . . . . . . . . .37   
GARDEN CENTER / NURSERY
PUGHTOWN AGWAY  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .26   
GRAPHIC DESIGN SERVICES
DOWNTOWN DEZIGN  . . . . . . . . . . . . . . . . . . . . . . . . . . . .27   
GRAPHIC DESIGN, SIGNS & PRINTING SERVICES
FASTSIGNS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .26   
LUCKY SQUIRREL PRINTWORKS  . . . . . . . . . . . . . . . . .26, 39   
SIGNATURE SIGN, INC. . . . . . . . . . . . . . . . . . . . . . . . . . . . .24   

HEALTH / HEALTHCARE
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Ask SCORE
HIGHLY PRODUCTIVE EMPLOYEES
PRIORITIZE, MANAGE TIME WELL
Some people are productive. Some are

highly productive. They accomplish
more in the same time as others. Why?
They have taken the initiative to identify
and solve problems rather than waiting
for instructions. They have adopted skills
that differentiate themselves from others.
Their work habits allow them to produce
more at the same time, with the same
energy as others who have not taken the
time or interest to apply approaches that
allow them to be highly productive.

They exceed expectations of their
contribution to the work of an organiza-
tion. Stephen Covey started thinking
about what differentiates those who
exceed in his landmark book ‘Seven
Habits of Highly Effective People.’
Others have taken this topic to the next
level. They all start with two key
elements: goal setting and prioritization.

Goal setting. Those that are highly produc-
tive set clear, concise, focused goals. They learn
the SMART concept of goal setting — Specific,
Measurable, Achievable, Realistic and Timely.

Prioritization. They break down their goals
into actionable steps and prioritize them
effectively. They recognize that some of their
goals and objectives are URGENT and others are
just IMPORTANT. They prioritize their tasks,
focusing on those that have the greatest impact
on their overall mission. Highly productive
personnel view their goals and objectives
through an 80/20 lens. 20 percent of their tasks
have the most impact and normally are the
hardest to tackle.

Management of time. To be highly produc-
tive, they use time management techniques to
block time using to-do lists to focus their activity.
Highly productive people use timelines to block
their time which increases their ability to focus.
Another way to improve productivity is to minimize
distractions so they can focus on whatever goal
they are addressing by minimizing multi-
tasking that is counterproductive. Maximizing
one’s focus on one task at a time concentrates
one’s energy before moving on to the next activity.
By managing time individuals can take strategic
breaks or make me-time for themselves so they
can refocus on the task at hand.

Minimize distractions. It has been quoted
in the business press that the average person
gets interrupted 13 times a day. To be a highly
productive individual take steps to reduce or
eliminate distractions. It might mean turning off

email notifications, using website blockers, or
creating a dedicated work time when you are
not interrupted.

Life-long learning. They invest their free time
in self-improvement and learning. They stay up-
to-date on trends that impact their industry and
adopt new skills that improve their ability to get
even more out of every hour they are on the job.

Work/Life Balance. High productivity results
from having a healthy work/life balance. This
prevents burnout and lowers stress, allowing you
to concentrate on what is urgent.

Practice clear communication. A produc-
tivity enhancer is practicing clear, concise,
succinct communications that reduce the
amount of time taken to deliver and receive
messages and reduce the chance of confusion or
misinterpretation that impacts productivity.

Networking. Building a strong network of
professionals who can provide support in
undertaking projects is a great strategy for
achieving high productivity.

Just say NO. Highly productive people know
that is OK to say NO. You can say no by saying
YES. “Yes, I can help but not now. How about
this afternoon at 2 p.m.?” By always saying YES,
your productivity is constantly being interrupted.
And by always saying YES, you become
overloaded with others’ work or issues. Just say
NO by saying YES.

Automation. When repetitive tasks are
automated then productivity increases. Highly
productive individuals look at technology as their
friend and find ways to apply tools that allow
them to focus on activities that cannot be
automated. Another way to free up time to be
more productive is to delegate. Let others take
on tasks that are time usurpers.

Personal health and wellness. If you are
going to be a high performer, you need to take
care of yourself. Get enough sleep. Eat healthily,
exercise regularly and maintain a positive attitude.

Kaizen. By reflecting and seeking feedback
on your performance you can constantly be
improving how you execute your work. When
you get feedback you know what to work on
next to become a higher performer. By adopting
Kaizen, you also can review how you do your
work and create more effective routines that
make performance predictable and routine.
Along with developing systems to make work
more productive, it is mandatory to measure and
analyze performance.
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HOW TO GROW YOUR
SMALL BUSINESS

Provided by Diamond Credit Union
Asking yourself, “When is the best time

to expand my business?” can be daunting.
Taking that leap of faith can be challeng-
ing. The expansion can be a great success
and ultimately lead to growth for you
and your business.

As you begin to consider your options,
here are some questions to ask yourself. 

• What are you going to achieve by
expanding your business?

• Do you have the financial resources to
expand? This could include a new location,
more staff, and increased inventory. 

• Does this expansion align with your
business’s goals and future? 

An increase in demand, having strong,
loyal customers, and feeling like you
aren’t introducing anything new to your
business are all indications that it is time
to expand. If that sounds familiar, then
the following five action plans will help
you achieve business growth.

Create the Business Plan: Write out
the actionable steps and tangible results
that will come with your business
expansion. What do your profits look like
in the first year? What new markets are
you looking to reach? 

Increase Customer Retention: A majori-
ty of your revenue is going to come from a
small percentage of loyal customers. It’s
crucial that you have a steadfast audience
standing behind your organization. 

Grow Your Network: As important as
loyal customers are, you should also
make efforts to talk to new audiences.
You can find local networking events and
opportunities to speak about your
business expansion. 

Ensure Your Finances Are All Together:
Assessing your business’s financial
health and ensuring you’re creating a
realistic financial plan for your business
expansion is ultimately what’s going to
make or break your small business. If
there isn’t an accurate depiction of your
finances, you may be struck with
roadblocks and surprises. 

Find What Works and Adjust as
Needed: Last, you need to find what
works and always be adaptable. It’s
crucial to take it all in and find what
works best for you and your staff. 

Diamond Credit Union’s business
experts are here to help you grow your
small business. For additional informa-
tion, please call 610.326.5490 and visit
www.diamondcu.org.



PENNSYLVANIA’S 
PANDEMIC FISCAL BAND-AID

FALLING OFF
By Christen Smith, Regional Editor, 
The Center Square

The pandemic-era fiscal Band-Aid keeping 
Pennsylvania’s checkbook balanced has all but
fallen off, according to a recent analysis.

The Pew Charitable Trusts recently
said that Pennsylvania is among the most
populous states with a glaring structural
budget problem, thanks in part to
waning COVID-19 federal support.

The temporary boost meant states
spent money and cut taxes at record rates

and now face sustainability problems. 
Pennsylvania, according to the associa-

tion’s data, lowered some spending
through hiring freezes, staff attrition,
pension adjustments and other targeted
cuts. Surpluses left over from years prior
also supplanted the expenditure growth.
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Matthew Knittel, executive director of
the Independent Fiscal Office, told The
Center Square that internal estimates
show the state will carry a shortfall of
roughly $0.7 billion in the coming year.

“As noted by the Pew article, unlike
recent years, it is recognized there is a
budget shortfall this year, that will use
surpluses from prior years to fund,”
Knittel said. “There is no disagreement
about that.”

He also supports Pew’s conclusion that
many states do not publish “sufficient
forward-looking data” to provide meaning-
ful assessments of their fiscal outlooks. As
such, the number of states facing long-term
structural problems may be undercounted.

“State long-term budget outlooks
have been an emphasis of Pew, but many
don’t do it,” he said. “Long-term
outlooks are a way to identify budget
stress and also to facilitate thinking about
how long-term trends, such as the aging
of the state population, will impact
future budgets.”

Pennsylvania’s structural imbalance,
however, isn’t new. For nearly a decade,
Knittel’s office has consistently tracked
state spending that outpaces revenues. It’s
not a “unique” position to be in, either.

“Nearly all states have a significant

budget surplus from prior years, but
have long-term shortfalls, and for many,
current year shortfalls,” Knittel said.
“The only way to address structural
deficits is to cut spending or raise taxes,
or both.”

Knittel added that state policies have a
“limited impact” on economic growth,
so beyond those measures, little else
exists to close the gap.

“States currently have some flexibility
due to unprecedented rainy-day funds,
but most will need to address these
issues in the next year or two,” he said.

Pennsylvania’s rainy-day fund — a de
facto emergency savings account —
holds $6.1 billion, the majority of which
came from unspent pandemic aid.

The IFO’s most recent five-year
economic and budget outlook, however,
projects the structural deficit— which
could exceed $4 billion in 2028 — would
all but drain the account.

The combination of declining
revenues, due in part to the state’s
reduction of its corporate net income tax
rate, along with lower Treasury collec-
tions and shrinking corporate profits, will
widen the deficit. Spending will also rise
for long-term care for disabled residents
and those 75 and older.
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BUSINESS PLANNING: 
THE NEXT GENERATION 

Starting a small business requires extensive
planning and research. But just because things
are up and running doesn’t mean your days as 
a strategist are done. In fact, they are just
beginning.

Planning is an ongoing necessity because the
environment in which your small business
operates continually changes. New opportuni-
ties and challenges will arise that are different
than those assessed during the start-up stage.
Your initial financial projections may be literally
and figuratively on the money — or trending in
a different and unexpected direction.

Here are some planning tips to help keep your
small business on track for long-term growth:

Revisit your business plan. Your busi-
ness plan shouldn’t become a “trophy” of your
start-up success. Refer to it every quarter or six
months to match estimates with current realities.
Update your plan as needed with new or 
modified contingencies, and adjusted time
frames for key milestones such as expansions or
new product/service lines.

Watch those numbers. Financial state-
ments provide a window into the health of your
business. Project cash flow several months into
the future based on reasonable expectations for
sales and income, customer demand, regular
payments (e.g. loans and rent), and other 
factors. By comparing actual cash flow to 
projections, you can spot opportunities to 
improve performance. 

Watch your industry. In today’s intercon-
nected global economy, any change anywhere

can have a ripple effect on any small business.
The influences may be as far-reaching as a shift
in demand for a certain commodity, or as local as
a new stoplight near your store. Stay current
with world and community events; study your
sales records; and communicate with customers,
suppliers, and colleagues. You’ll be less suscepti-
ble to surprises, and better prepared to antici-
pate and capitalize on these changes.

Develop relationships. Although growth
usually implies investing in additional resources,
there may be more cost-effective options better
suited to your immediate and long-term needs.
Building partnerships with other businesses in
your field and specialty consultants can help
stretch your capabilities. They may also call on
you when they need help—perhaps during a
period when you have time or capacity to spare.

Invest in your staff. Because a growing
business will demand more of your time, identify
employees who can take on routine and
management responsibilities. They’ll relish the
opportunity to grow personally and profession-
ally, and you’ll be free to focus on more
important issues.

An experienced, outside perspective can
benefit any small business, which is it’s a good
idea to contact SCORE “Counselors to America’s
Small Business.” SCORE is a nonprofit organiza-
tion of more than 10,500 volunteer business
counselors who provide free, confidential
business counseling and training workshops 
to small business owners. Call 610.327.2673 
for the Pottstown SCORE office, or visit
www.pottstownscore.org.
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The U.S. Department of Commerce and
Microchip Technology Inc. recently reached
a non-binding preliminary memorandum
of terms (PMT) to provide approximately
$162 million in federal incentives under the
CHIPS and Science Act to support the 
onshoring of the company’s semiconductor
supply chain. This investment would 
enable Microchip to significantly increase its
U.S. production of microcontroller units
(MCUs) and other specialty semiconduc-
tors built on mature-nodes critical to Amer-
ica’s automotive, commercial, industrial,
defense, and aerospace industries and 
create over 700 direct construction and
manufacturing jobs. 

The CHIPS and Science Act was signed
into law in August 2022, with the goal of
strengthening U.S. supply chains, creating
good-paying jobs, protecting national 
security, and advancing U.S. competi-
tiveness. 

Microchip’s microcontroller units and
mature-node semiconductors are critical
components in the production and

manufacturing of electric vehicles and
other automotives, washing machines, cell
phones, airplanes, and the defense-
industrial base. Shortages of microcon-
trollers during the pandemic affected over
one percent of global GDP. Investing in
Microchip will help advance U.S. econom-
ic and national security by further securing
a reliable, domestic supply of these chips. 

The approximately $162 million in
proposed CHIPS funding would be split
across two projects: approximately $90
million to modernize and expand a fabrica-
tion facility in Colorado Springs, Colorado,
and approximately $72 million to expand a
fabrication facility in Gresham, Oregon.
The projects are estimated to nearly triple
the output of semiconductors the company
produces at these sites, decreasing its
reliance on foreign foundries and strength-
ening supply chain resilience, and creating
good-paying jobs in construction and
manufacturing.

Visit https://www.chips.gov to learn
more.

CHIPS PRELIMINARY TERMS WITH MICROCHIP
TECHNOLOGY TO STRENGTHEN SUPPLY CHAIN

RESILIENCE FOR AMERICA’S AUTOMOTIVE, 
DEFENSE, AND AEROSPACE INDUSTRIES

The Potential Investment Under the CHIPS and Science Act 
Would Shore Up Domestic Supply of Microcontroller Chips 

and Create Over 700 New Jobs



LANDLORD ADVERSE
ACTION NOTICES

LEGAL PERSPECTIVES
By Alexis I. Roth, Wolf, Baldwin & Associates, P.C.

As a landlord — or property manager or other housing
provider — you evaluate housing applications or decide
whether to renew a current tenant’s lease. You might decide

to run a tenant background check using a company that compiles back-
ground information. These tenant background checks can include a variety
of information, such as rental and eviction history, credit history, or criminal
records. Tenant background check reports are consumer reports. When you
use consumer reports to make tenant decisions, you must comply with the
Federal Fair Credit Reporting Act (“FCRA”). See FCRA § 1681m (or 615a). 

What is considered a consumer
report under the FRCA?

A consumer report may contain
information such as a person’s credit
characteristics, rental history, or criminal
history. These reports are covered by the
FCRA. Examples of these reports include:
• A credit report from a credit bureau,
such as Trans Union, Experian, and
Equifax or an affiliated company;
• A report from a tenant screening company
that describes the applicant’s rental history
based on reports from previous landlords or
housing court records;
• A report from a background check
company that describes the applicant’s
criminal history;

What is considered an 
adverse action?

An adverse action is any action by a
landlord that is unfavorable to the
interests of a rental applicant or tenant.
Examples of common adverse actions by
landlords include:
• Denying the application;
• Requiring a co-signer on the lease;
• Requiring a deposit that would not be
required for another applicant;

• Requiring a larger deposit than might
be required for another applicant; and
• Charging a higher amount for rent than
for another applicant.

If you take any of these adverse actions
based partly or completely on informa-
tion in a consumer report, you must give
the applicant or tenant a notice of that fact
in writing, electronically, or orally. An
adverse action notice tells people about
their rights to see information being
reported about them and to dispute
inaccurate information. The adverse
action notice is required even if informa-
tion in the consumer report was not the
primary reason for the decision. The
notice must include:
• the name, address, and phone number
of the Consumer Reporting Agency
(“CRA”) that supplied the report;
• a statement that the CRA that supplied
the report did not make the decision to
take the unfavorable action and cannot
give specific reasons for it; and
• a notice of the person’s right to dispute
the accuracy or completeness of any
information the CRA furnished, and to
get a free report from the CRA if the
person asks for it within 60 days.

(Continued on page 42)

                                                                    FEBRUARY 2024ROUTE 422 BUSINESS ADVISOR          422business.com and 422bizmag.com 40



ROUTE 422 BUSINESS ADVISOR

DINING 
GUIDE

CALL 610.323.6253 TO PROMOTE Y        OUR
BUSINESS IN THE DINING GUIDE
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Dans at Green Hills
Fine dining has become

rare, especially outside of
major cities. Monir, the
owner of Dans at Green
Hills, strives to provide a
comparable level of service
to that found in New York
City, combined with a little
small city hospitality. Our
goal at Dans at Green Hills is to provide
exceptional service with great food. We
not only want you to enjoy your meal.
We want you to feel at home with us. 

While our menu may seem small in
comparison to other restaurants, “The
difference is in the sauces.” That is a

common saying of head
chef George Adams, who
has over 30 years’ experi-
ence in the business. All
sauces on the menu are
made in house, whether it is
a simple browned butter, or
a labor intensive demi-glace.
That really makes a differ-

ence you can taste.
We specialize in small weddings,

birthdays, anniversaries, and business
meetings. If you are interested in setting
up a party, or if you are just looking for a
pleasant night out, please give us a call at
610-777-9611 to make your reservation.
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LEGAL PERSPECTIVES
(Continued from page 40)

Example of an 
adverse action notice:

Thank you for applying for [TYPE (ex.
Employment, Housing, Loan, etc.)] with
[COMPANY NAME]. Regretfully, due to
information obtained through a
consumer report while processing your
application, we are unable to approve
your application at this time.

Under the Fair Credit Reporting Act
(FCRA), you have the right to dispute the
accuracy or completeness of any of the
said information the consumer reporting
agency furnished us, for which you must
contact them directly. Likewise, you are
entitled by law to obtain the report used
in this decision within sixty (60) days of
this notice. 

To obtain the consumer report you
have the right to contact the consumer
reporting agency directly.

The consumer reporting agency which
furnished the consumer report did not
make the ultimate decision to deny your
application and could not, by law, render
any decision on a matter such as this
under any circumstance. 

It is best to consult with an attorney who
is experienced with landlord/tenant
actions before taking any of these steps.

Many landlords are unfamiliar with the
ins-and-outs of all the laws, both State and
Federal, which should inform their
decisions. Having strong legal advice from
the beginning of a tenancy is essential to
avoid problems down the road.

Alexis Roth, Esquire is an experienced attorney
with the law firm of Wolf, Baldwin & Associates,
P.C. with offices in Pottstown, Reading, Penns-
burg, and West Chester.  She concentrates her
practice in small business representation, com-
mercial litigation, employment law and FCRA
compliance. Ms. Roth be reached at 610.323.7436
or by e-mail to aroth@wolfbaldwin.com.

Serving the Route 422,100, 202, and Route 30 Corridors in Montgomery, Chester and Berks Counties.
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PROMOTE YOUR BUSINESS IN 
THE ROUTE 422 BUSINESS ADVISOR! 

CALL (610) 323-  6253 
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Heart Health Matters
Drs. Shahzad Ahmed and Mohamad Taha, cardiologists from
Prime Healthcare, discuss the exciting advances in cardiac care
and why all women need to pay attention to their heart health.

How has cardiac care advanced 
in recent years? 

Dr. Shahzad Ahmed: The last few years
have been exciting for cardiovascular
care. We have a lot of new options and
strategies for care and to prevent
coronary artery disease that were not
available years ago. For example, to
manage cholesterol we now have
injectable drugs, PCSK9 inhibitors, which

we can use to treat cholesterol in someone
who is not able to tolerate pills like statins
due to muscle aches or other adverse
reactions. We also have new tools and
technology to treat heart valve disease
through less invasive options, such as
percutaneous valve replacement, which
is done through a catheter that is guided
through a blood vessel into the heart.

(Continued on page 44)
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HEART HEALTH MATTERS
(Continued from page 43)

How have clinical trials and research
advanced treatment options? 

Dr. Mohamad Taha: One of the most 
exciting aspects of the field of cardiology is
the large number of clinical trials and
published research, making the field very
dynamic and offering an ever-increasing
number of ways to diagnose cardiac disease
as well as options to treat it. Examples
include the addition of what was tradition-
ally diabetic treatment medications, such
dapagliflozin and empagliflozin, to now
treat heart failure. Another example would
be the devices we are able to insert into the
heart through an artery to help its function
if it becomes weak, which became very
common during COVID 19.

Why is preventative care so important
for women at risk of heart disease? 

SA: It is very important to manage the
risks to prevent heart disease. For example,
if you have high blood pressure, make
sure it is well controlled. Take care of your
diabetes and high cholesterol. Follow-up
with your doctor on a regular basis to
check cholesterol, diabetes and other 
preventive measures. A diet low in fat and
high in fruits and vegetables is important,
and red meat should be avoided. The
American Heart Association advises at
least 150-minutes of moderate physical 

activity a week, which is at least 30
minutes/day for at least five days.

What are risk factors of heart 
disease? What are some 
lesser-known risk factors? 

MT: The common risk factors include
elevated blood pressure, diabetes, elevat-
ed cholesterol and smoking. However,
recent studies have also determined that
life stressors are one of the most common
causes as well.

At what age should women start to
think about their cardiac health? 

MT: We see numerous cardiac
conditions with different age groups.
Symptoms such as chest pain, palpita-
tions or heart fluttering, shortness of
breath, dizziness/ lightheadedness and
“passing out” should never be taken
lightly and should always trigger an
evaluation by a physician.

If you are in the Montgomery County
or Philadelphia area and need a cardiolo-
gist, don’t hesitate to contact Mohamad
Taha, MD, to schedule an appointment at
610.290.4270. Or, if you are in the Bucks
County area to schedule an appointment
with a Lower Bucks Hospital Heart
Specialist, call Dr. Shahzad Ahmed at
215.785.5100.
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Ask SCORE
SPRING CLEANING FOR 
YOUR SMALL BUSINESS

Every business can benefit from a
good spring-cleaning. Here are
tips on how to get organized and
be more productive by tackling a
few key areas within your small
business.

Staying organized is one of the most
important jobs you have as an owner
running a small business. It is also one of
the most challenging. Busy small
business owners are running full steam
ahead and it can be tough to stop long
enough to file away receipts and clean
out your inbox. Taking time out of your
busy schedule to get organized will
actually save you a lot of time in the long
run. That is why once a year (or more)
every small business owner needs to give
their business a good ‘spring’ cleaning.

An unorganized business will stop
your productivity in its tracks.
Giving your business a spring-cleaning

can mean different things for different

businesses. What you choose to clean and
organize first should be those areas of the
business most directly tied to productivi-
ty and, by extension, profitability. 

While every small business is unique,
here are four steps every owner can take
right now to clean up your business and
create a huge boost in productivity.

Back-Up What You Need, Purge What
You Don’t:  Filing your (digital) paperwork
is small business spring-cleaning 101. And,
just as important, is removing documents
and files that you no longer need. File or
store important documents in the cloud,
on an external hard drive, or in a filing
cabinet. If you have a stack of old paper
documents containing sensitive informa-
tion, shred them.  

Clean Out Your Inbox: Getting emails
into folders and out of your inbox is a
spring-cleaning task that will make a big
impact on your ability to stay organized.
You will feel less overwhelmed and
reduce the risk of that all-important email
getting lost in the clutter. 

(Continued on page 46)
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Declutter Your Workstation: Clutter
creates stress – something no business
owner needs. The items on your desk
should be ones you use each day, like
pens, notebooks, a laptop or tablet, and
any specialty tools your work requires.
Everything else should have a home in a
desk drawer, on a shelf or somewhere
else close-by. An easy and inexpensive
way to keep your workstation clean is
with drawer organizers, shelves, and a
filing cabinet.

Find Tools That Help You Stay Organized
After You Clean: Once you have finished
your small business spring-cleaning, look for
simple ways to stay organized. If you are
most productive when you create a list of to-
do’s, invest in a daily planner and note pads.
If you prefer using apps and other tech tools
to do business, there are several apps out
there designed specifically for staying organ-
ized. Look for apps that allow you to man-
age lists, take notes, connect to your calendar
or planner, and set reminders. A few exam-
ples of organization apps include trello.com,
todoist.com and evernote.com. 

Make spring-cleaning easier
by dusting off your business

throughout the year.
The best spring cleaning plan is

continued maintenance throughout the
year. If you can create a process for
maintaining those tasks tied directly 
to your productivity – like filing
documents once a month or taking 
20 minutes every Friday to reset your
workstation – you’ll increase the health
of your business, get more done in 
less time and, ultimately, be more
profitable.

When creating a plan to stay
organized, it is always helpful to take
guidance from an outsider looking in,
like a SCORE mentor. A SCORE mentor
will not only help you get organized, but
they’ll work with you to uncover and set
up the tools that will best help you stay
organized and be more productive.
Contact a SCORE mentor today to get
started.

Ask SCORE
(Continued from page 45)

Since 1964, SCORE “Mentors to America’s Small Business” has helped more than 10 million
aspiring entrepreneurs and small business owners through mentoring and business workshops.
More than 11,000 volunteer business mentors in over 320 chapters serve their communities through
entrepreneur education dedicated to the formation, growth and success of small businesses. For
more information about starting or operating a small business, contact SCORE TriCounty,
https://tricounty.score.org/content/find-mentor-183.



AUTOMOTIVE SERVICES GUIDE
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Ask SCORE
ACCURACY IS ESSENTIAL IN 

SMALL BUSINESS VALUATIONS 
When you first contemplated becoming an

entrepreneur, you probably spent some time
calculating how much your time was worth.
Now, you may be wondering how much this
business that you’ve built is worth.

There are many reasons for determining
the value of your small business. You may
be ready to raise capital by issuing stock or
selling a portion of the business to a
prospective partner. An appraisal may also
be needed in order to spin off a portion of
your business, settle a dispute or divorce,
liquidate some assets, or sell the business
entirely.

Accurately valuing a small business,
however, can be complicated. Most
entrepreneurs are capable of boosting the
value of their businesses by 40 percent
simply by paying attention to the things
that make a business valuable. 

Too often, business owners brush aside
valuations, believing them necessary only if
they decide to sell. As a result, only about one
in 20 small businesses have done a formal
valuation, according to the National
Association of Certified Valuation Analysts.    

You can determine the value of a business
in many different ways, from quick and
inexpensive software-based calculations you

do yourself, to full-scale, certified valuations
by professionals. The price range is
enormous, from as little as $15 for the
simplest software, to thousands for a
detailed analysis performed by certified
pros. Business brokers, hoping to sell your
business, may even do them for free.

Try to match the person or method you
use for a valuation with the reason you are
doing it. If the valuation is for loan purpos-
es, for example, look for someone who’s
done small business valuations for that
purpose. 

The National Association of Certified
Valuation Analysts (NACVA) offers a free
service online to help you find a business
valuation expert in your area. Look for the
“Value of Your Business?” at Web site,
www.nacva.com.  You’ll also find links to
other business valuation data resources
and services.
To learn more about valuing your small busi-
ness, contact SCORE “Counselors to America’s
small Business.” SCORE is a nonprofit organ-
ization of more than 10,500 volunteer business
counselors who provide free, confidential busi-
ness counseling and training workshops to small
business owners. Call 610.327.2673 for the
Pottstown SCORE office, or find a counselor 
online at www.pottstownscore.org. 
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Seasonal businesses devote a large part
of the year preparing for those special
weeks or months when most of their
revenue is generated. For many retailers
the holidays are boom time. Fitness centers
soar in January and sag with the summer
exodus. Some businesses sell more when
the weather warms, the tax or wedding
season arrives or tourists travel. 

Those boom times come at a price —
financial survival throughout the remainder
of the year when business slows to a trickle.

To help smooth the bumps it will be
important to create a tight budget and stick
to it throughout the year. Create a special
cash reserve account for use only in leaner
months. Set money aside whenever you
can. Creating a cash flow forecast will help
you identify patterns and see what you are
up against. Include a worst-case plan to
anticipate any nasty shocks. 

Operating a seasonal business also
requires that you plan and use your time
more efficiently than other business
owners. Some periods may call for only 25-
hour workweeks, while others go far
beyond that. To make sure everything gets
done and also avoid burnout, you’ll need
to schedule your time carefully.

Put slower times to good use by using
them to update your Web site, catch up on
maintenance, strengthen customer relation-
ships or write marketing plans. You may
want to employ only a small core of
permanent workers and use temps or
interns to fill in. Consider offering off-
season sales or rates, and look for ways to
generate revenue during quieter periods.

Owners of seasonal businesses can also
take advantage of CAPlines, SBA-guaran-
teed short-term loans designed to help
small businesses meet short-term and
cyclical needs for working capital. To be
eligible, your business must have
established a definite pattern of seasonal
activity. Eligibility is also based on the size
and type of business, how the loan will be
used, and the availability of funds from
other sources. To learn more about
CAPlines, click Financial Assistance under
the Services section of www.sba.gov, then
go to Special Purpose Loans.
To learn more about operating seasonally, contact
SCORE “Counselors to America’s Small Busi-
ness.” SCORE is a nonprofit organization of more
than 11,000 volunteer business counselors who pro-
vide free, confidential business counseling and
training workshops to small business owners. Call
610.327.2673 for the Pottstown SCORE chapter or
find a counselor online at www.pottstownscore.org. 

Ask SCORE
PLAN NOW TO SURVIVE 

THE SEASONAL SALES CYCLE 
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THE SECOND ROUND
OF LOCKDOWN STUDY

DOWNTOWN
MARKETING &
DEVELOPMENT
By Barry Cassidy
I plan on another
nationwide evaluation

of downtown vacancies due to the 2021
lockdown. This time, I will leave a few
days before I did in 2021 and hope it does
not get upper 90s temperatures in some of
the locations, as I encountered in 2021. 

I will also be able to have solid data on 
office vacancies in many of the big cities dur-
ing this round. Still, I can also quickly deter-
mine the office vacancies in some small
towns that I need to rank in the system. 

I was thinking of towns like Gillette,
Wyoming in particular. Gillette is the
“energy capital of the nation” because of
the collection of fossil fuels available. There
is an out-of-scale skyscraper in the middle
of the block. It has taken the form of the
citadel of the town. The out-of-scale
building could be looked at in several ways
regarding the town’s development. The
size of the building was probably by a
variance, but it could be part of a plan to
make the city capture more of an office
market as a spin-off of being the “energy
capital of the nation.” 

Many of the towns have a few office
buildings, and it will be easy to inventory
those to see if they are vacant or if they have
an available rent sign with the square
footage. One town, Redding, California, had
just added 200,000 square feet of space as an
adjunct to the existing downtown. Much of
that is retail space, but it could have doubled
as office space because there were a few
offices in the complex. For the most part, the
200,000 squares were vacant.

The research is geared more toward
retail. Office space utilization will be one
attribute that will affect some cities more
than others. I will also try to get an assess-

ment of the protest art. In many cases, I
would assume that the protest art would be
less now, two years after the lockdown, and
most of it was on-boarded windows on the
first floor, which would relate to closed
retail. Like vacant office space, I will treat
the diminishing or increasing of protest art
as an attribute in assessing the health of the
retail in a particular town.

On the first trip, there were a lot of stores
that were closed and may have yet to open
again. They may have just been shut because
of the lockdown, or they could have given
up and were not asked to move because of
the lockdown. Those businesses that closed
but still occupied the space will be invento-
ried by kind compared to the 2024 use. It will
give me a better definition of transitions in
the retail space. So, my rule would be if it did
not have a sign saying what the condition of
the current functionality of the business is
(Retired, closed forever, see you after the
lockdown) would be considered open.

I plan to create a discrete-time Markov
chain (DTMC) model to predict some of the
future of towns that are generally not select-
ed for study. I will use the North American
Industry Classification System (NAICS), the
standard used by Federal statistical agencies
in classifying business establishments for
the purpose of collecting, analyzing, and
publishing statistical data related to the U.S.
business economy. 

In most larger cities, I took one or two
parts of the town and only did part of the
village. In Philadelphia, I did Kensington
Avenue and South Street; in San Francisco, I
did Haight Asbury and the Castro, and
Fisherman Warf. In Chicago, I inventoried
the Magnificent Mile and the Navy Pier. 

I inventoried most of Minneapolis’s center
city and Milwaukee’s center city, as well as
cities the size of Indianapolis and Louisville,
all of which were complete inventories. I will
be able to gather some real estate data from
those cities and try to draw comparisons.

(Continued on page 52)
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DOWNTOWN MARKETING & DEVELOPMENT
(Continued from page 51)

Finally, I would like to draw some
conclusions about whether the nation’s
cities have recovered or are making signifi-
cant progress toward recovery. It is easy to
cherry-pick examples, so I took a casual
attitude when selecting the cities to partici-
pate. I would drive until I saw a town with
a historic district or a city with an exciting
name and stop there. Some had sentimen-
tal value, especially those in West Virginia,
where I lived for a while, attending college,
but most are random. 

I am ramping up the SEO on the blog
associated with the last days of the
lockdown site, lastdaysoflockdown.com,
and I am learning to write with keywords
and subheadings. I have a consultant,
Morgan Monaghan, who is teaching me
the tricks of the trade.

The blog is titled Urban Lockdown, and I
will then use that vehicle to comment on
developments in the matrix of seventy cities
I have selected. The Pennsylvania cities are
mostly all my projects: Lock Haven, DuBois,
Downingtown, and Phoenixville, as well as
the sections of Philadelphia’s Kensington
Avenue and South Street.

This trip will differ slightly as I must pay
the fair market room rate. During the last
days of lockdown, rooms were pretty

cheap, as some hotels were starving for
customers. I also wonder about the safety
issues in some of the cities, particularly the
Warf area in San Francisco and some of the
regions near the courthouse in Portland. 

I will go along the Texas border again,
but I may start at the McAllen/Brownsville
area rather than Del Rio, Texas. I am
contemplating issuing a border report by
adding those towns. I will not go to Sedona,
Arizona, as I found it a money trap with
parking tighter than anywhere else except
maybe Phoenixville. 

I did not find the Texas border too
dangerous as most cities were ghost towns,
and I did not see any migrants. The one
thing I will be ready for this time is the
border stop along Route 90. I could not find
my documents in my wallet and had to pull
over, but the dogs cleared me of human
trafficking, although they went around the
car twice. I may alert the border patrol that
I am coming, as they followed me until I got
to the checkpoint last time. I am also not
sure I will photograph the Texas capitol
building again, as it brought capitol police
with their automatic weapons. 
Barry Cassidy is a freelance grant and economic
development consultant. He can be reached at 
barrycassidy@comcast.net.
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Intermedia Group Inc
IT Solutions for Medical Dental,
Governmental, Industrial, and
Professional Service Industries

Founded in 1999, Intermedia Group Inc.
(IGI) has been providing customers with
comprehensive IT solutions for 25 years. As a
full-service technology services company, we
work with businesses to help them adopt
effective and efficient IT solutions to solve
their daily technological challenges. While we
provide services for various industries,
Intermedia Group Inc. is proud to be a
leading provider of IT services to dental,
urgent care, surgery center, and small
hospital organizations.  

Technology is changing faster than ever,
and at Intermedia Group it is our job to help
you with your technical needs. Whether you
are running a specialty office, hospital,
surgical clinic, or other medical facility,
properly functioning technology is a critical
component to reliable patient care. The
doctors and staff are tethered to and depend
on the technology to get access to the data
that help them properly treat patients. 

Intermedia Group’s team understands the
high demands of medical and dental IT and
can help manage your systems to streamline
access to that data and communications with
your patients. We are also well-versed in
converting to or implementing a new PMS or
EMR solution that keeps your office running

efficiently and effectively. Keeping technolo-
gy up and running around the clock is vital in
the medical field and our white glove IT
services help medical and healthcare
providers keep their data and resources
secure, protected, and in top shape.

In addition to our medical and dental
services, we provide solutions for various
governmental, industrial, and professional
service industries. Our services include 24/7
support assistance and managed services,
desktop and server hardware, expansion and
acquisition buildouts, network wiring, securi-
ty services, cloud hosting, data backup and
replication, disaster recovery, and other
custom IT services. Our team works with you
to determine your business needs and we
customize a solution that makes sense for your
organization. We employ fully trained and
certified technicians that are prepared to help
with any problems that arise, onsite or online.  

Our customers understand their business;
we understand the technology to make it work.
Our customers know they can focus on their
work, and we will take care of their technology.
Intermedia Group is a national company
headquartered in Exton, Pennsylvania and has
a physical presence in 22 states, with regional
offices in AL, GA, FL, MA, NC, and SC. If your
business needs a trustworthy, hardworking,
and dedicated team to manage your IT needs,
call us today at 610.903.4100 or find us online at
www.intermediagroup.org.
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The Greater Reading Chamber Alliance
(GRCA) Board of Directors recently
announced that it has named
Lucine Sihelnik as President and
CEO. In this position, Sihelnik
will be responsible for leading
Berks County’s premier business
resource for facilitating new and
existing business expansion,
project funding, redevelopment,
business-to-business promotion,
advocacy and workforce development.

“We are thrilled to have Lucine accept
this leadership role at such an important
time in our community. Lucine’s history
of public service, high integrity, and
ability to work with a wide variety of
constituencies in our community will
serve her and our community well in the
years ahead,” said Board Chair Jeff Rush.

Most recently, Sihelnik was appointed
to a one-year term as a Berks County
Commissioner after Kevin Barnhardt
stepped down to accept the job as the
county’s new chief operations officer.

Before that, she served a full term on
Reading City Council, two as Vice
President, and was the first female
President of Berks Agricultural Resource

Network. She is a past President of the
Friends of Reading Hospital and a

Trustee of Alvernia University.
As co-owner of the Great

American Creamery in down-
town Reading with her husband,
Balasios Lahaniatis, and 20 years
focused on community and eco-
nomic development through her
consulting platform Gayatri
Wellness, Sihelnik is uniquely

positioned to bring the insight from a small
business to the organization.

“I believe in a strong vision where
Greater Reading fulfills the best version
of itself; we are positioned to create a
vibrant economic ecosystem where Berks
becomes the best place to live, work,
learn, play and grow,” said Sihelnik.

GRCA chose Sihelnik with the help of
Herbein HR Consulting.

ABOUT THE GREATER READING CHAMBER
ALLIANCE: Our mission is with excellent and
committed leadership and coordination, we:
attract new businesses to our community,
support the businesses that are already here,
nurture local start-ups, develop the workforce
for today and the future, and advocate on
behalf of the business community.

Greater Reading Chamber Alliance
Names Sihelnik President and CEO
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