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Business Consulting and
Coaching for SMBs:

I, 5.5,

PISCANI CONSULTING SERVICES

The Pennsylvania business landscape
is booming, with 345,000 new applica-
tions filed in 2022 alone. While exciting,
this surge means fiercer competition
than ever. Amidst this excitement, a
harsh reality lurks: 50% of these ventures
will close within 5 years, often due to
financial woes, market misalignment, or
operational inefficiencies.

At Piscani Consulting Services, we're
passionate about helping local SMBs
navigate the competitive business
landscape. Led by a former director at a
$2 billion annual revenue retailer, our
team bridges the gap between SMBs
and the potent tools, strategies, and
frameworks typically reserved for larger
organizations. As a small, dedicated
team, we believe in personalized
attention. That's why we're only accept-
ing 6 new clients this year.

Here’s what we can do for you:

e Optimize your operations: Stream-
line processes, boost efficiency, and free up
resources for growth.

e Sharpen your market focus:
Identify lucrative opportunities, refine your
offerings, and attract high-value clients.

e Secure the funding you need:
Develop compelling financial plans and
pitch decks to attract investors or lenders.

How have we helped others? We
worked with Nelipak Healthcare
Packaging to develop a new line of
innovative, sustainable packaging for
medical devices projected to increase
revenues by 10%. We helped NBB
Industries, a California-based real estate
developer land a $3 million equity
investment. These are just two examples
of our transformative impact.

Ready to take your business to the next level? Again, we only have 6 spots
available for consulting and coaching this year. Call 845.760.0925 or visit our website
www.piscaniconsultingservices.com today to schedule your discovery session.
During this session, well discuss your specific needs and begin developing a
customized growth plan to unlock your business” true potential.

BUSINESS SPOTLIGHT

Case Study: Sales Training and Compensation Strategy

How we helped a technology retailer benchmark store performance to identify underperform-
ers, pinpoint areas of opportunity, and implement strategies to drive revenue growth.

Case Study: Retail Store Portfolio Strategy

How we helped a national retailer develop an actionable store portfolio strategy that optimized
the existing fleet while positioning the client for significant growth in new locations.
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Case Study: Capital Investment Strategy
How we helped a sales organization with B2C and B2B units develop a
strategically incentivized compensation plan and identify the best products
to generate over $1M of annual bottom line impact.

Read the case details, outcomes and more at
www.piscaniconsultingservices.com
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BUSINESS SPOTLIGHT

12
FREDERICK Jiwig

&

A GARDEWN SFPOT COMMUNITY

Frederick Living is a continuing care
retirement community where purposeful
living is experienced in community with
others. A wide range of amenities and
services is provided by a caring staff so
residents can focus on the things that
matter most to them.

Approximately 315 residents, campus-
wide, live in several types of accommoda-
tions. Independent living cottages, villas,
and apartments (one or two bedrooms or
studios) are fully equipped with a roomy
kitchen, dining and living spaces and lots
of storage. Patios, porches, sunrooms,
balconies, and community gardens are
some of the unique spaces where residents
can also gather with neighbors and friends.
Residents stay active while exercising at
the Body Shop fitness center, volunteering,
going on trips and participating in weekly
club and committee meetings. Frederick
Living’s recent affiliation with Garden
Spot Communities in New Holland, PA
has created additional opportunities for
residents including the Travel with
Purpose trips and shared resources.

Services and amenities which are
available to the entire community
include three on-site salons, access to
the Wellness Suite which offers a full
range of medical services including
physician, optometry, podiatry, and
dental services as well as outpatient
therapies including occupational,
speech and physical therapy assistance.
Concerts, movies and educational
learning sessions are all offered in the
Oaktree Center Auditorium.

Residents in Personal Care enjoy the
convenience of living in the main building
which houses these amenities. The aim in
Personal Care is to support autonomy and
dignity while giving residents and their
family the peace of mind of knowing that
daily living assistance is available as
needed throughout the day. Social events,
birthday celebrations, crafting sessions,
and shopping trips are all overseen by an
active Life Enrichment team. Residents
enjoy meals in a beautiful dining room
served by gracious and friendly team
members.

Aspen Village offers Memory Care sup-
port while the Cedarwood Healthcare Center
provides healthcare services for residents as
well as individuals needing a rehab stay.

Located just east of Gilbertsville, PA,
Frederick Living is an ideal spot to call
home. Currently, there is availability in
Personal Care, and the opportunity to get
your first month free. Call Lisa McCartin
today at 610.754.7878, ext. 1001 to schedule
atour.

EXPERIENCE PURPOSEFUL
RETIREMENT LIVING TODAY.
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GymGuyz brings the certified personal trainer, equipment and workout
to you - at your home, office, place of business, even virtually!

Workout more frequently and consistently, feel better, and transform your body.

PHOTOS PROVIDED BY GYMGUYZ

By Kathy Hunt

ost Americans can identify with
the desire to be physically fit. Yet,
according to a January 2023 study
from the Centers for Disease
Control (CDC), only 28 percent engage in
aerobic exercises for 150 minutes per week
and strength-training activities such as
weight-lifting twice a week — which is the
minimum physical-activity guideline set by
the U.S. Department of Health and Human
Services. The low statistic shouldn’t come as
abig surprise. Think about those dumbbells
gathering dust in your basement, the
treadmill taking up valuable real estate in
your bedroom, or the exercise bike serving
as a coatrack in your family room. You have
all the equipment, but you might lack the
motivation to put it to use. Perhaps, instead
of investing in cumbersome equipment,
you opted for membership at a gym that
now seems too far away or inconvenient to
visit. Sure, you would like to get in shape,
but you can’t seem to find the time, energy,
or inspiration to do it.

GYMGUYZ can help. Based in King of
Prussia, the mobile personal training service
makes regular workouts both achievable
and convenient. Whether you prefer to
exercise at home, in your backyard, at the
office, or at a local park, GYMGUYZ brings
the equipment, training, and enthusiasm to
you. As its website gymguyz.com states, the
“GYM” in GYMGUYZ stands for “Get You
Motivated.”

“It’s really important to us that we help
people change their lives and live a better
life that’s healthier, more responsive, and
fun,” said Shannon Rizzo, co-owner and
Chief Wellness Officer of GYMGUYZ's
King of Prussia and Montgomery County
franchise. “We help people get motivated
and get their energy back. If someone’s
wondering if they should call, they could
ask themselves one question. ‘Do I feel like
I could have more energy if I knew what I
was doing with my body?” If they're tired,
they should call us because their natural
energy is waiting to come out,” she said.

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com A
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The road to fitness

With GYMGUYZ, the road to fitness
begins with a free, hour-long, at-home
assessment by one of the franchise’s five
licensed, bonded, and certified trainers. A
trainer meets with the prospective client
to determine where that person is at in
terms of physical fitness and what the
individual wants to achieve. An evalua-
tion includes medical, medication, and
nutrition reviews and body, measure-
ment, and fithess assessments, all of
which aids the trainer in creating a safe,
customized program for the client.

After the evaluation, there is no fee or
obligation to work with GYMGUYZ.
Should someone decide to train with
GYMGUYZ, there is no contract to sign.
Instead, the client chose from packages of
one, 12,24, 48, or 96 sessions. We take great
care in assigning clients to a trainer that
lives in a close proximity, matches their
personality and energy and is skilled in the
areas they have set their goals. If a client
already has a home gym, a coach can
incorporate the existing equipment into
the program. “A lot of people that we train
have gyms in their apartment buildings
and we will come to the gym and work
out with them there,” Rizzo said.

Don’t be discouraged if you don't have a
home gym. The GYMGUYZ's customized
vans come equipped with all the necessary
fitness tools, including mats, jump ropes,
dumbbells, stability balls, resistance bands,
boxing gear, body bars, kettlebells, and
yoga and Pilates equipment. Sessions last
an hour, with the coach arriving five to 10
minutes beforehand to set up for the day’s
workout. Clients work with a trainer two to
five times per week. On off-days, they are
encouraged to do 30 to 45 minutes of cardio
exercise, whether that be riding a bike, using
an elliptical or rowing machine, or just
going for a walk. After 15 weeks, the trainer
evaluates the client's progress and adjusts
the program and/or goals as needed.

RSONAL TRAINING:

T

Customized training
for different clients,
different goals

To assist in keeping clients committed
to exercise and achieving their fitness
goals, GYMGUYZ tailors its workout
regimes to fit each person’s needs.
Generally, its training programs focus on
a specific goal. Weight loss training aims
to help a client lose weight, tone up, and
maintain a healthful lifestyle. Strength
training centers on boosting a person’s

physical strength and muscle mass while
reducing body fat and burning calories
more efficiently. Studies have indicated
that this form of training can increase
bone density and decrease the risk of
osteoporosis. The Mayo Clinic has noted
that strength training can aid in
managing chronic conditions such as
back pain, arthritis, diabetes, and depres-
sion and sharpen cognitive skills in older
adults.

Yet another area of training is senior
fitness. When seniors engage in aerobic
exercise as well as strength training, they

ward off age-related muscle loss and
improve mobility, balance, and bone
health. Furthermore, exercise can allevi-
ate depression and cognitive decline.

Virtual fitness caters to those who
travel frequently, are immunocompro-
mised, or aren’t comfortable having
strangers in their homes. With virtual
fitness, a client can work with a coach
anywhere, at any time. Sessions take
place on such commonly used online
communication platforms as Zoom,
FaceTime, WhatsApp, and Skype.

Continued on page 8)

PHOTO BY STEVE LADNER PHOTOGRAPHY
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COVER STORY

(Continued from page 7)

For corporate clients, seniors, athletes
and almost every individual we offer this
program not just to corporate clients.,
GYMGUYZ has introduced the Assisted
Stretch Experience. Ranging in time from
30 to 60 minutes, these workouts concen-
trate on improving flexibility and mobility
and reducing physical tension and stress.

Realizing that improved fitness and
health involve more than exercise alone,
GYMGUYZ provides clients with
nutritional counseling. This enables
people to change their eating habits
gradually and with the guidance of
someone versed in selecting wholesome,
nutrition-rich foods. With nutrition
counseling, clients don’t have to struggle
on their own to determine what foods
best meet their dietary needs.

k& Our trainers have specialties,
including nutrition, HIIT (high
intensity interval training), joint
repair, yoga, body building, and
weight-lifting, so, if you're looking
for full wellness, we can give you

everything you need, 97 Rizzosaid

To further assist its clients with better
nutrition, GYMGUYZ has partnered with
the meal delivery service Trifecta.
Through four different meal plans —

Keto, Paleo, plant-based, and “clean” —
the Northern California-based company
provides an array of ready-to-eat meals
featuring organic ingredients and grass-
fed, free-range, and sustainable proteins.
Trifecta likewise has an app that allows
customers to track their food intake and

weight and receive nutrition tips.
Through GYMGUYZ, new customers
receive a 40 percent discount on their first
Trifecta order.

Who joins GYMGUYZ?
Everyone!

Among its clients, GYMGUYZ counts
children, teens, adults, and seniors as well
as athletes, prenatal and postpartum
women, rehabilitation patients, and
corporate groups. GYMGUYZ offers
individual, semi-private, and group
programs. Semi-private usually consists of

a couple or a group of moms — three to
five people, Rizzo said. Groups can contain
anywhere from two to 60 people. For more
than 20 participants, GYMGUYZ supplies
an extra trainer for the sessions. No prior
workout experience is needed.

To ensure that a company’s employees
remain energized, happy, and fit,
GYMGUYZ runs employee fitness
programs, which can be held on-site,
remotely, or virtually. As cited by Corporate
Wellness Magazine, the benefits of company
finess programs include reduced
workplace stress and anxiety, and improved
productivity, efficiency, and time manage-
ment. Other advantages include greater
employee collaboration, satisfaction, and
retention, decreased absentee rates, and
lower health care costs due to happier,
healthier employees. Along with serving
local businesses, GYMGUYZ holds training
programs for residential complexes such as
apartments and condominiums, municipal
and government offices, senior centers, and
churches, mosques, and synagogues.

“You do not need Any equipment or
experience,” Rizzo said. “Just a 10-foot by
10-foot square to work out in. We can
train in the smallest apartment or space.
For corporate wellness and CEO sessions,
we can help the CEO time-bend and get
his or her time back by coming in the
morning, afternoon, or evening to
wherever they are. We help a lot of people
who have had surgery or are rehabilitat-
ing. If they’re going to physical therapy,
having a personal trainer can take care of
so many more dynamics, including a
person’s mindset,” she explains.

ROUTE 422 BUSINESS ADVISOR
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Presently, GYMGUYZ supports clients
in the Greater Montgomery County Area.
Levan and Rizzo anticipate the business’s
geographic reach and types of clients
expanding in the near future.

“We're proposing to create a program
for Montessori preschoolers. We also do
sports and conditioning for a local high
school and group classes and stretch
programs at Luxury apartments and
assisted living residences,” Rizzo said.

In terms of results, a client can expect to
notice improvement anywhere from eight
to 15 weeks after starting with
GYMGUYZ. The speed of these results
depends upon how frequently a person
engages in training. To ensure that
prospective clients are physically able to
work out, everyone is encouraged to
consult a physician before embarking on a
GYMGUYZ fitness program.

Inspiration for
starting a GYMGUYZ

Starting their own GYMGUYZ franchise
was an obvious step for Rizzo and co-
owner Jesse Levan. “My partner Jesse and I
are transformational life coaches,” Rizzo
said. “With our careers and the humanitar-
ian work that we do, we help so many
people yearn for their outside identity to
match their inside beauty, we are here to
help them achieve health and wellness
inside and out. We'd been looking to start a
franchise since March 2023, and we opened
GYMGUYZ on November 1. It allows us to
help clients become physically fit and have
better health.”

Jesse James Levan, is also the founder
of Healthy & Wealthy Dads, has been
passionate about fitness and wellness
since his teenage years, which has
greatly influenced his professional path.

His dedication to helping others led him
to create a unique C.A.R.E. framework -
Connection, Action, Resilience, and
Empowerment, aimed at transforming
the lives of fathers. With expertise in
finance, stock trading, healthy living, and
fitness, Jesse provides personalized
coaching, group sessions, and speaking
engagements. His journey in fitness and
wellness, coupled with his commitment
to empowering fathers, made launching
the GYMGUYZ franchise with his
partner Shannon a perfect fit, further
extending his impact in the community.”

For GYMGUYZ grand opening, Rizzo
is seeking a partner with a local charity
and provide free workouts. Donations to
the charity partner would be accepted at
that time. “We want to work with a
charity that helps people and is aligned
with our values,” she said. Rizzo added
that, in December 2023, for anyone who
had purchased a second package, a
stretch package, or renewed with
GYMGUYZ-King of Prussia, the business
donated to a local, featured charity. The

nonprofits from which people could
choose were Orion Communities of
Phoenixville, Angel Flight East in Blue
Bell, and Boundless Foundation.

Rizzo has a history of philanthropic
efforts. In 2017, she launched Boundless
Foundation to aid women and children in
developing countries such as Guatemala
and Honduras in Central America. Prior
to this, she had served on the board of a
Tennessee chapter of the Red Cross.

“There are a lot of children in these
poor areas who are not in school, and
their parents are not working,” Rizzo said.
“This is no opportunity for them. My first
out-of-the-country project was to raise
money for food in Honduras. I had talked
to the Honduran community about what
the people really needed, and I raised
enough money to feed the children five
days a week for six months.”

Boundless Foundation (ourboundless
foundation.org) expanded services to the
impoverish communities and built their
first school in Honduras 2021. This was
also the year that she met Jesse Levan.

The foundation has now established
eleven schools in Honduras, Guatemala,
and one in Cameroon, Africa and a school
project in Nepal for safe drinking water.

“I have answered my call to serve the
poorest of the poor through educating
children without opportunity. We help
the communities with better health
through sanitation, access to food and safe
water when we build schools,” Rizzo said.
“I have always served people to help
them improve their lives in impoverished
areas. I was a psychology major in college
and dropped out when I was 18 to start
my first business. I've been helping
people ever since.”

Hands-on commitment

Rizzo and Levan take a hands-on
approach to running GYMGUYZ. “Jesse
and I are personally involved in the
business,” Rizzo points out. “When
people call, they most likely are going to
get me and I may even be the one
showing up at their house for their assess-
ment. I am super enthusiastic about
hearing peoples” stories and why theyre
interested in getting fit, and writing the
fitness program based on their desires
and what they want to achieve. It's really
important for us to not just do this as a
business. We want to help people change
their lives and improve the well-being of
our community,” she said.

For more information ahout

fitness training programs or to
schedule a free assessment, call
(484) 310-8759. Online contact
forms are also available at
gymguyz.com/king-of-prussia.
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CeLEBRATING NATIONAL ENGINEERS WEEK
FEBRUARY 18-24

Carroll Engineering
Corporation (CEC)

Carroll Engineering Corporation (CEC)
proudly announces the commemoration
of its five decades of dedicated service
throughout the year 2023. As we begin
2024, we express our profound gratitude
to our esteemed clientele and dedicated
workforce, whose unwavering support
and contributions have played a pivotal
role in achieving this significant milestone.

Carroll Engineering attributes its
enduring success over the past fifty years
to its steadfast commitment to cultivating
enduring relationships with clients and
nurturing the professional growth of its
employees.

Established in 1973, Carroll Engineering
Corporation has consistently delivered
exemplary engineering and surveying
services to clients across Pennsylvania,
New Jersey, and select parts of Delaware.
Our reputation as a preeminent provider
of specialized professional services has
garnered recognition among diverse

Carroll

Engineering

Corporation
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MUNICIPAL ENGINEERING | ET

TRAFFIC & TRANSPORTATION ENGINEER
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clients, including counties, municipalities,
school districts, and public and private
entities.

CEC’s  organizational
comprises approximately 90 dedicated
professionals distributed across nine
interconnected departments. Five of these
departments focus on distinct engineering
disciplines: Municipal, Water/Wastewater,
Planning & Site Design, Structural, and
Traffic & Transportation Services. The
remaining four departments encompass
Surveying, Construction Administration
& Observation, Geographic Information
System (GIS) / Computer-Aided Drafting
& Design (CADD), and Administrative
functions, all integral in supporting and
enhancing our comprehensive suite of
engineering services.

structure

In alignment with our commitment to
excellence, CEC has embraced cutting-
edge technological advancements to

OO0 Do
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TURAL ENGINEERING
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COMSTRUCTION PHASE SERVIC
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augment our service offerings. The
incorporation of state-of-the-art capabili-
ties such as Drone/UAV and 3-D Laser
Scanning Services ensures an unparal-
leled level of data precision and accuracy
for the benefit of our esteemed clientele.
Our departments collaboratively work
together to strengthen our capabilities and
cultivate enduring, mutually beneficial
relationships.

Strategically =~ headquartered  in
Warrington, Bucks County, CEC also
operates offices in Malvern, Chester
County; King of Prussia, Montgomery
County; Easton, Northampton County;
and Hillsborough, Somerset County, New
Jersey. Our Easton, PA office is a newly
opened facility, and we are enthusiastic
about serving our clients in Northampton

County and the surrounding area. For
comprehensive insights into our reputable
establishment and the distinguished
services we offer, we invite you to explore
our official website at www.carrollengi
neering.com. Additionally, engage with us
on various social media platforms, includ-
ing LinkedIn, Facebook, Twitter, and
YouTube.

For inquiries regarding adept engineer-
ing or surveying support, or if you have
questions about CEC, please contact Joel
Ardman, Vice President, directly at
jardman@carrollengineering.com or via
phone at 215.343.5700 ext. 243. Alternatively,
Rachel Skidmore, Business Development
Specialist, is available for direct correspon-
dence at rskidmore@carrollengineering.com
or by phone at 215.343.5700 x255.

Ludgate Engineering

Engineering for Land Development

Ludgate Engineering has T
provided civil engineering for .
land development since the 5
company was founded by |l
Bob Ludgate Sr. in 1976.  [=
Although rules and regula- e

nor shall the plan compro-

l mise the Architect’s vision of
3 the development. Each site
plan deals with the impacts
of traffic management and
parking layout. Managing

tions have changed, the -

stormwater for drainage and

planning process still deals

flood prevention often

with the several impacts

imposed by almost all development
plans. While the site civil engineer
provides plans to identify and offset or
mitigate impacts, the Engineer must do
so in a way that does not impede the
essential functions the site shall provide,

governs the design. Bringing

sewer, water, and other utilities to the site

can present difficult problems for the
Engineer to solve.

Ludgate Engineering Corporation is

headquartered at 10 Vanguard Drive,

Suite 90, Reading, PA 19606; 610.404.7330.
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Earth ngineering

Incorporated (EEI)

Earth Engineering Incorporated (EEI)
takes great pride in being a high-quality
full service geotechnical and environmen-
tal engineering consulting firm composed
of a group of proven engineers, geologists,
and scientists. With offices located in East
Norriton, Lehigh Valley and Mechanics-
burg, Pennsylvania as well as South Jersey,
EEl is well positioned to service the entire
422 corridor and surrounding areas. We at
EEI are dedicated to providing swift,
professional services needed to meet the
demands of today’s development projects.

EEI has specific expertise in Geotechni-
cal Consulting, Subsurface Investigations,
Construction Inspections & Testing,
Infiltration Testing, Geo-Structural Design,
Environmental Site Assessments, and
Clean Fill Analysis. The cost- effectiveness
of foundation alternatives and geotechni-
cal data are evaluated along with site
development issues to establish thorough,
mindful recommendations. This approach
has enabled EEI to contribute to the
successful development of many various
types of projects by adding true value to
the planning process.

At EEI, our mission is to provide top
quality geotechnical and environmental
consulting services with a focus on
providing best in class services to our
clients. We are driven by our core values
of reliable, quality driven engineering;
on-time, on-budget services with a focus
on communication and our client’s best
interests; honesty, integrity and
trustworthiness; and a commitment to
building a better community.

Your success is our mission. The 422
region is alive and well and the profes-
sionals at EEI, many of which who
reside along the corridor, are ready to
support the progress throughout the
area. We at EEI look forward to
contributing to the success of your next
project. For additional information,
please call 610.277.0880 or visit our
website www.earthengineering.com.

EARTH
ENGINEERING
INCORPORATED

Gerteclinical Cuginerrs & Grologists

Established 1975

LUDGATE
ENGINEERING

CORPORATION

Call 610-404-7330
www.ludgate-eng.com
10 Vanguard Drive, Suite 100, Reading, PA 19606

EMGINEERY B COMSULTAMNTS, LLC

YOUR JOBS DON'T STOP AT 5:00 PM

You need a Consultant that works when you
do. Witman Engineers is available 24-hours a
day, 7-days a week, In all kinds of weather to
work with you on construction-related issues.

Civil = Structural = Construction

Let us help you get it done.

Phone 610-913-5680

3417 MAIN STREET, PO BOX Td2 MORGANTOWN, PA 18543

info@witmanengineers.com
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CeLEBRATING NATIONAL ENGINEERS WEEK
FEBRUARY 18-24

Witman Engineers &
Consultants, LLC

Witman Engineers, located in Morgantown,
Pennsylvania is a full-service Civil Engineering
Consultant. While offering a wide range of
services, we specialize in Commercial and
Industrial Consulting, Construction Consulting
to the Transportation Construction Industry
and Residential Site Design. We serve all of
eastern Pennsylvania, with projects located

throughout central and eastern Pennsylvania, . i )
have included Montgomery Chemicals in

Conshohocken and TIMAC Agro, USA in
Reading. We also provide individual lot, Storm

but go where our client's need us, even to
southern Georgia.

One project of note was provided Field

Water Management and Erosion Control Plans
Engineering Services to Neshaminy Constructors,

for residential home builders.
Inc, of Feasterville, PA for the replacement of the

. . . . , Witman Engineers is a
Limekiln Pike Bridge over the SEPTA’s Lansdale WITM ﬂ member of The Associated
Line. Our work included preparing Structure :

masmm e, 0= ennsylvania Constructors

and American Road and

Transportation Builders

and Concrete Formwork. Association. We are PennDOT prequalified for

Our staff has designed, Bridges, Culverts and Construction Engineering and Construction

Roadways for the Department of Transportation ~ Surveying. You can learn more about us by
and Municipal Governments. Industrial clients — visiting www.witmanengineers.com.

Demolition and Erection Plans, design of
Temporary Excavation Supports, Beam Bracing

whmanenglrssn.com

SUPPORT FOR YOUR MOST
EARTH
ENGINEERING
INCORPORATED

Geoteclmical Engineers & Geologists

with Human Resource support on-demand.

NOW, the region’s powerhouse payrall
processing partmer for small business,
Express Data Systems, offers proven
comprehensive HR en-demand

with HR COMPLETE!

Subsurface Investigations Emtﬂmﬁ“ Rupection 3
Geatechnical Design Glean Fill Testing e Press Coall e et imprzes powr company HR fodapl
Stormwater Infiltration Testing ’ W 8104957166
Carbonate Site Assessments  -3boratory Soils Testing
Environmental Site Assessments

and Remediation
www.earthengineering.com

Grvporats Hasdguariers: $40.2F7-0880 Covtrmd B Ff ESWF-SF0T

QUALITY * COMMITMENT * PERFORMANCE
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Business lending
decisions always
made :

Q’ﬂiamond

Credit Union

610-326-5490 diamondcu.org
Located in Boyertown, Exeter, Muhlenberg, Pottstown, Royersford, and Wyomissing

@H;uu MOUSING OO il Ty | ineause O e[0Ty
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FOCUS ON TAX PLANNING & PREPARATION

There's a new kid in town,
FREE e-filing and LOW rates!

In taxing times...call a professional!

(8Ba) 621-8970

ciaa Siskfree Tar & Advisory

m Financial Growth Concepts, LLC

wiw'ie flehfreatanadvicory . om

Breslow's Bookkeeping Business

Alegaville and the Surrounding Areas

Bath Brasiow = £15.272.5217 « bathbreslowidgmall.com

sperialized knewledge as a UmickHooks Proddvesor
luelgsiaap, vour vasiosess wills Use Jodlonissg:

sl fimteial Wepinrrng o Hiedgering
shdamitlily Harik & Croelit Camd Reoarisilint s

sAoomines Horcivohin & P'oyabics

& Cllent Inesicing = Pavooll Proccasing
Save Time &

Utilizing a Bookkeeper vs. & Full Time Office Employee

Dorothy Brower,
Riskfree Tax & Advisory

Riskfree Tax & Advisory was born of a
dream by Robert Emrich, Jr., CPA and me,
Dorothy Brower his Business Manager
and owner of Financial Growth Concepts,
LLC. Unfortunately, Robert passed away
from cancer in October 2023.

Formally located in Downingtown, PA,
I now have a home office in Royersford,
PA. I continue to service Rob’s clients with
their Bookkeeping, Payroll, and Income
Tax Preparation needs. Catering to both
businesses and individuals, I strive to keep
Rob’s dream alive by providing top-notch
customer service in an entirely secure
virtual cloud-based environment.

Tax season is here and if you are looking
for inexpensive tax return preparation that

includes expert advice, federal, state, local
tax forms, and free e-filing, look no further!
My goal is to provide a professional
product for an affordable price. There are
also many specialty services listed on my
website so check them out!

I also specialize in QuickBooks
clean-up or setup and maintaining
your books through tax return prep.
Payroll is another service that I provide
to take away your headache! There are
also Human Resources services as an
add on to payroll. No business is too
small for our quality service standards.
Call now for a consultation and price
quote at 888.681.8970 and visit
www.riskfreetaxadvisory.com

Has your accountant given
you ideas to cut your taxes?

We help our clignts buld waalth
and keep mone of whal they gam

Give us a call and see what
we can do for your business.

YOUR SUCCESS 15 OUR BUSINESS

No matter your tax situation, we're here to help
make Tax Season a reason to celebrate.

John &, Sardella, CPA
Pariner

T, Malcodm Senith, 1, GPA
Partner

Mark M. Posoering, TP
Partivar

3020 Penn Avenue, Suite 2, West Lawn PA 19609
610-375-6330 = www.cmscpa.com

Maka an appointment,

434 MAIM 5T
ROYERSFORD, PA 19468 | 610-548-T110

H&R
BLOCK

a
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14 HELPFUL TIPS
FOR NEW YEAR
DIGITAL DECLUTTERING

Provided by Rob Landis,
Binary IT Solutions

These days, our lives are intricately
woven into the digital fabric. From emails
to photos, documents to apps, our
devices store tons of information. It’s easy
to feel overwhelmed at the sight of an
endless inbox or app library.

As the new year begins, it’s the perfect
time for a digital declutter. A clean and
organized digital environment can help
you improve your productivity. It also
reduces stress. Here are some practical tips
to help you declutter your digital space.

1. Start with a digital inventory

Before diving in, assess your digital
landscape. Take stock of your devices,
accounts, and digital files. Knowing what
you have is the first step toward effective
decluttering.

2. Focus on your most-used

digital spaces

You don't have to declutter everything at
once. Start with the digital spaces that you
use the most. Such as your email, cloud
storage, and social media. These are the
places where digital clutter can accumulate.
As well as affect your performance and
well-being.

Also, focus on your primary devices. Like
your smartphone, laptop, or tablet.
Decluttering these devices will have an
immediate impact on your daily life.

3. Organize your files and folders

One of the best ways to declutter your
digital space is to organize your files and
folders. Create a systematic file organiza-
tion structure. Use dlear, intuitive folder
names and categorize files logically. Use
color coding to quickly identify specific
subjects. This makes locating documents
easier and prevents clutter from accumulat-
ing. Delete or archive any files that you
don't need anymore. Back up your
important data to a cloud service or an
external drive.

4. Clean up your email inbox

Your email inbox can be a source of stress
and distraction. Especially if it's overflowing
with unread or unwanted messages.

To declutter your email inbox, you can:

e Unsubscribe from newsletters or
promotional emails that you don't read
or need.

o Use filters or labels to sort your emails by
sender, subject, or priority.

o Archive or delete old or irrelevant emails.
Continued on page 16)
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Rob Landis

RY IT 50LUTI

A Managed Sanvice Provider
supporting small to medium sized
husiness with their business IT

5

* PC Support

* Network Support

* Cloud Management
* Disaster Recovery
* Cybersecurity

INDUSTRIAL / FLEX BUILDINGS —
BOYERTOWN AREA
10,900 SF Industrial Building —

Fuly &ir Condoned, Gag Hot Wetsr Hestng
Sytam, Langs Dving in Door, Deck for Bas
Truces and Fuly Sprinklemnd

1,200 5F of OMces, Empleyes Bissk R
Hemwy 2 Fhase Posarn 14 Foat Sefing
Hesighis and Clear Spam Layoud

58LE $990,000 Owrer wiling 0 hold a
mrigage for a quakfied Buyer at 6%
LEASE al 37.C0SF "nel”

5,400 5F Flax Building —

Fuly Alr Condlionss, Hagwy 3 Phase
Fower Gas P Hoak, Drse in Doar,
Zix Offices, Employee Broal Room
and 1,000 Addilional Sguars Fes| In
Baspmant wibh Ouiba ok Acrass

A Excellent Bullding far Lignt
Manufachiring, Assembiags, or
Enginezrng { Archilecis

SaLE 450,000
LEASE &1 37.00 SF “mefl”

FOR FURTHER INFORMATION,
CALL Ed Brooks

215-679-4200

Elﬁ.'*E}IZIEL':-L,.L 'BROOKS™

HEALI LIRS
www. brodeandbrooks.com

* User Training

610.320.2628 » www.binaryitsolutions.tech

Cookies, cocoa and
special CD offers this

Customer
Appreciation Day

Feb 29,

Hop into a
Leap Day
CD Deal!

Refreshments
from 9AM - 2ZPM.

 Nifir

Foljf " Tar (v

COME CELEERATE WITH US!
548 M. Lewis Rd. = Limerick, P& 19468 « 610-848-9000

Ll i3 10548 B0 T
Wi Wirmn@lani com the wesi afFeleun

Tl e

ny Fin e coimpleie deindkc
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ONDRA-HUYETT

A S 0.6 AT K E
"ﬂd-i'n-lﬁl'.n & Bullders

Cammercial | Data Centers & Mission Critical Facilithes

Indusorial & Manufacturing | Mixed-Lsa

Healthcare | Hospraliog & Resorts | Fowcational | Religiouws

Defivering Construction Services since 1995

WELCOME TO THE INTERSECTIDN
OF CREATIVITY

TUITES FOR
_ FosTeRs I
UAIRUE EULTURRL EXPERERCE FOR LOCAL RREN
PATAONS. AESULTIAG I THE CREATION DF NEW
MUSIC=- MAKERS AND ENJOYABLE ENCOUNTERS.
MUSICIANS AND ARTISTS FROM ALL WALKS OF
LIFE RRE WELCOME HERE)

MUSIC LESSANS - BROUP HYSTRUCTION
INSTRUMENT SALES « AAT & PHOTOGRAPHY
WORKSHOPS & EVENTS

WWW_GUITARSANOART.COM
INFO@GHITARSENDART.COM

Tony

Joe's

Landscaping Service

tnnymd_}:-r.hnd..t.;pndc—"lgn =0
Ph: B4i8 ¥75 5380  E: tumn.:gp.ﬂ-l.q-.laul comi

New YEAR DIGITAL DECLUTTERING
(Continued from page 15)

e Set up a folder or label for the current
year, quarter, or month, and move your
emails there.

e Refresh your email signature and make
sure it has your correct information.

5. Clean up your social media

Social media can be a great way to
connect with others. But it can also be a
source of digital clutter. Especially if you
have too many accounts, posts, messages,
or notifications.

To declutter your social media accounts,
you can:

e Delete or deactivate any accounts that
you don't use or need.

e Unfollow or mute any accounts that
don't add value to your life.

e Clear your message inboxes and delete
any spam or unwanted messages.

¢ Delete or archive any posts or photos that
you don't want to keep.

e Adjust your privacy and notification
settings to suit your preferences.

6. Review your subscriptions

Another way to declutter your digital
space is to review your subscriptions. You
may have signed up for services that you
don't use or need anymore. Cancel any
subscriptions that you don't need. These
may include streaming services, member-
ship sites, cloud services, or mobile apps.

This decluttering move can help you
save money besides streamlining your
digital environment.

7. Review and delete unused apps

Apps can dutter your device and drain
its resources. Review your apps and delete
the ones you seldom use. Keep only
essential applications to optimize device
performance.

Old, unused mobile apps can also pose
a security risk. If you're not using the app,
it's likely outdated. Update any apps that
you're keeping to properly secure them.
8. Clear your desktop and

downloads folder

A cluttered desktop and downloads

folder can hamper productivity. Move files
to appropriate folders and clear your

desktop. This creates a clean, distraction-
free workspace. It can also speed up your
computer.
9. Secure your digital identity

Review your online accounts. Delete
unused accounts and update passwords
for security. Consider using a reputable
password manager to enhance your online
security.
10. Evaluate your digital habits

Reflect on your digital habits. Identify
time-wasting activities and limit them. Set
boundaries for social media and focus on
meaningful online interactions.
11. Create digital detox days

Set up specific days for a digital detox.
Disconnect from screens. Engage in
physical activities and spend quality time
with loved ones. Regular digital detox
fosters mental well-being.
12. Streamline notifications

Excessive notifications can overwhelm
and distract. You may feel like you're not
getting anything done because of constant
interruptions. Customize app notifications,
allowing only essential alerts. This
minimizes distractions and enhances focus.
13. Invest in digital tools

Use productivity apps and tools. Project
management apps, note-taking tools, and
calendars help streamline tasks and
enhance efficiency.
14. Practice regular maintenance

Digital decluttering is not a one-time
task. Its an ongoing process. Schedule
regular maintenance sessions to keep your
digital life organized and clutter-free.

Need Help with Data
Management Solutions?

Here's to stepping into the new year
with a clear, focused mind and a more
organized digital life. We can help you
keep your data under control. We offer
effective data storage, backup, and
management solutions. Contact us today
to schedule a chat.

Article used with permission from The Technology
Press.
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We Work For Your. ..

L e J'IE m__y[ﬂcj 1AL

FOR SALE-Trt® A

2332 Swamp Pue, New Marovar Tap. Monigomery Covety, PR
Feimbhahed Rar & Fesiaoraet wid Type B [igoer Livense Mox Twe dparimenis

Inchades rezl eslate, building. liquor license, FRF&E, two 1-bedrogm aparmanis and ireanhbary

The Pub has been a profitable staple inthe araa for decades. This 6625+ = f building, situated on 1.6
acres. offers a Tully operaticnal restauranbBar with covelsd Mongomary County Ivpe™ 8" [quor icenss,
bwm large autdoor deck sesting areas, expansive private parking kot and twe 3 -badroom apartments on
the sacond floor allowing for multipie i1came straams. Locsted on a haavily traveled main artery, the
praparty enjoys eecallart visdilsy amd exposers tram the neary 12,000 Gars that pass by par day.
came saller assisted financing may be available far 17e righs desl,

2022 Bar Gross 790K, Ranfal imcome 20% (34 % wndar cormant manke! vaiuel, vanding averagiog 70k
Pro-forma frnd dnmal with increaged hours and expanded Mo, Detaved Foancias are svaizble

LA FEQUASE 1 1-'-?-'-"-\.I atiad GIFEE W I'l::' sxetile @ Gonfiden halify -'1_:| VBTG

Sunsort & Traiming: Sailer wit! oifer faiming for the asw hiyer

Magger ior Sefurg Qwne: Matiws oo Devember 3 X023 The bustoess 5 wow ciosed and iowiimg
v aoew oo " 7 GG OO0

Cal Toll Free 1-866-948-2255

FOR SALE-

Atlention Real Estate Developers!
With a shorfage of rentals, this proparly has

a tremandous upside ﬂspec ially for rasidential,
apartment and condo development. The hurmugn
dlso would like to see residential development
such as condos and or apartments. A similar
warghouse building was converted on the comer
of Beech and Evans St in 2016.

Reduced o 3750,.000

Town Plaza
Shopping Center

301 N Lewis Rd, Royersiord

LOOKING FOR SPACE TO LEASE IN ROYERSFORD
Several spaces available with multiple opportunities for office
space, day care space, dance studio, even a night club!

Call for more information and showings.

1900, 3756, 1120, 2300, 2012 and 5221 sq. feet to choose from.

255 Civele of Progress. Pofistown
PRIME OFFICE SPACE

'.ﬂnln affice, 3 emaller offices, Conference Boam, Powder
Rm & Litility Room, Appax 1,300 Sg it $1750/mo plus
alectric, heak, waker, sever, trash, lwn care & snow
remal,

Roule: 7™M Camm I:-'I.-“.-.F'l"i.fEil.L
Bartzbarn, P, Gres? oppostanity For this ‘-:ﬂ 153] Hlﬁ
| aralion Wit pieny of 1T posing by Sisaliacegd e S NN

- 3 ..-. i -

81.81 ACRES rrBr100215)

FRRCY HILL AOAD, BOYERTOWM RESIDENTIAL with MANY FIRCELS
WWANT T OWK A SIDE OF & KOUKTA Y YTL CAK, WITH T-I5 COLLECTION
OF LTS STUATEN N BARL TOARREH P RERRS COUNTY. & CORTIGUOLE
SEPERATE PARCELS THAT TOTAL &L MIST &2 AGRES 100WMERGAL
BLALOIG WD & RESIDEWTOAL LIS (RICLUDED 'WTH THE SALE.

AL FOA CETALS, ALL LOTS BEMG SOLD TORETHER, N0 EXCE TTIONE!
S700.000
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i  Helping to
Drivg Ggals

& Dreams
since 1948

FEDERAL CREDIT UNION
RiverfrontFrCl.org

USING Al FOR
SOCIAL MEDIA CONTENT

SociAL MEepiA
Tips

By Theresa Mintzer
The applications of
Artificial Intelligence
(AJ) are endless. One is
for social media content generation. Al
can create a list of ideas for your next
posts.

Two free Al programs to try are
ChatGPT and Magic Write in Canva.
Currently, Magic Write is available with
Canva Free for up to fifty times. Both
work in a similar fashion. For example,
try the prompt “Give me five reasons to
hire a tax professional.” The program
will give you five detailed reasons to hire
a tax professional. Next, rewrite those
points using you own unique tone that
you want to convey on social media.
Then, turn each point into a social media
post with your call to action. Now you
have five new posts for your social
media. You can also ask it for five upbeat
Instagram posts on a specific topic. It will
write the posts for you. Remember to go
over the post to ensure they are
appropriate for your business.

IMAGE BY MACROVECTOR_OFFICIAL ON FREEPIK

Al can help you generate ideas, but it is
important that you take the extra step to
make sure you are using your voice to
attract clients. Your voice will help you
stand out from the other businesses in
your field. Your call to action is important
too. For the tax professional, suggest
scheduling an appointment or clicking on
a link to the website for more information.

Generate a list of a few topics about
your industry and using Al Next, find
stock or your own photos for each post.
Then you can schedule them. This can
easily be done for a month in one sitting.

Need help with the process? I offer
social media coaching. For additional
information, call 484.686.2995; email:
Theresa@MintzerSolutions.com.

feet with our...

» Fractional HR support
# HR Qutsourcing

* Merger & Acquisition HR Playbook

» Short-Term HR Project Work

COMEDIME A FREE COMNSLILTAYION TODWAY

CEErT)

Did vour old HR team
leave you hearthroken’

Well, then it's time to let us sweep you off your

» Organizational Development Strategic Guidance

You deserve to be in love with your HR solutions.

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com
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Geyer Auction Companies

Are you tasked with business assets to sell,
settling an estate or liquidation of industrial space?

Before you start, consider the
advantages of a Professional Auction
Company...

The closure of a business, emptying of
leased space, the sale business assets,
machinery, vehicles, and equipment can
be a dauting process, especially on a
timeline. Who will do all the work? Who
will buy? How much will they pay? Will
I get true market value? Who will handle
all of the legalities?

The role of a Professional Auction
Company is to solve problems and
provide solutions to other businesses
and the caretakes or heirs of a business or
estate. In an estate situation, the heirs of a
business or industrial property can feel
overwhelmed on where to start. This is
where our expertise comes in.

If you find yourself in this situation,
our advice is to NOT sell anything at
first. Often sellers will sell off the highest
value items privately for FAR BELOW
true market value in the hopes to raise
immediate capital. The sum total of all of
your assets sold in a professionally
marketed auction can far exceed what a
single buyer will pay. Your best items
will draw in crowds that will gain
interest in everything you have to sell.

We offer free consultations to anyone
in need of a solution to selling their
assets. With over 50 years as a profession-
al auction company, we can offer the
following services:

e Commercial and Residential Real
Estate Auction Services with NO seller’s
commission.

e Database and mailing list of over
40,000 industrial bidders and buyers.

¢ Regional, National and Worldwide
marketing with heavy Social Media
presence and targeted marking.

REFERENCES
AValLABLE

DE MEDIO’'S

BUILDING MAINTENANCE

* Licensed Pennsylvania Vehicle
Dealer and Notary to handle vehicle title
transfers.

e Appraisal services for Banks,
Lenders and Financial Institutions (One
piece or 100).

e 8-Acre Auction Facility and Secure
Storage on Route 100 for Trucks, Vehicles
and Equipment Sales and Storage plus
Warehousing.

* Knowledgeable staff with expertise
in Industrial, Commercial, Fleet Vehicle,
Trucks and Heavy Equipment, Electrical,
Automotive and Tool Sales.

e (Classic Car Auction Events with a
focus on national marketing.

e Over 100 liquidation auctions
conducted in 2023 including automotive
repair shops, salvage yards, construction
companies,  trucking  companies,
hardware stores, tool rental centers, car
dealerships, machine shops, welding
shops, woodworking shops, electrical
contractors, retail stores, gyms and
fitness facilities — many conducted on
tight deadlines.

e Turn-key cleanout and disposal
solutions for commercial space or
industrial property.

Our focus is providing solutions and
getting the MOST money for ALL of
your assets. Get started by giving us a
call today at 484.239.3273. Geyer Auction
Companies / Ken Geyer Real Estate
Auctioneers, Inc., 647 Congo Road,
Gilbertsville, PA 19505. PA AY-000243-L.

www.geyerauctions.com

Geyer Auction Companies 2Y-000243-L
484-239-3273 » www.geyerauctions.com
Do vous hava vahicles or aguipment fo seli? Give us a call tod ay
New Location:

24 Route 100 Bechialsville, P& 1850E

LWe are the area's leading commernzal
BLCLioN company specializng in

Yehides, Trucks, Heavy Equipment,
Toals and Busnese Liguidations,

Wie can gell one piece 1o 100 a1
WouUr [axcEbon o our new B-actre
auction facility on Route 100,

NJ LANDSCAPE & TREE SERVICE COMPANY LIQUATION AUCTION
OMLINE BIDDING CLOSES WEDNESDAY FEBRUARY 7TH AT 4:00PM

FPreview and Inspection: Tuesday, February 6th 12pm-4pm
Location: 313 Johnson Ave, Plainfield, MJ 08812
VIEW THE ALCTION AMD HEGISTER TO BID ON QUR MEYY ONLINE
BICDIMG FLATFORM: GEYERAUCTIONS.BIDWREANGLER.COM

Al vehicles, landscaping equipmeant and tools will be sold
to the highest biddar without starting bids or rasarvas!

Online bidding closes Wednesday February Tth at 4:00pm
Pickup and Remaval: Thur, February Gth and Friday February Sth 10am-dpm
VIEW FHOTOS AND BID ONLINE GEYERAUCTIONS. BEIDWRANGLER.COM

Sarveal

A Complete Janitorial Service for
Commercial & Office Accounts

= Drernar Suparvisad Staff = Floor Waxing & Refinishing

= Ho Job Too Small or Large = Carpet Cleaning - Uphalstery Cleaning

= Affordable Rates/Graat Value =+ ‘Waakly-Monthhy-Yearly-Coniracts
FULLY INSURED + FREE ESTMATES

610-454-1450

Fusent' iw Colleprrille - Serving the Rowde 422 Cormidor
www. JDeMedio.com

OTTOSANTI

LAWN-+CARE
" Serving Berks County Since 1978

[ acnecaps deoucn and rals lason
s ardscapng
= Pl
sy
+ Ratai ning wals
= o A =aed lasn rslalakcn
4 Expavabon
= Stz i ol
a Ly mirag 2nd maEnlenaoe
= Spving J el Chisgisiip
' Exdgirg mrd mushing
s Bhpis tnmmirg and remacsal
= Fgniisatios and peirElicn
a Trua 3ol shvub irstal btion
g ava b

We Can Help You Create
the Citoloors Living Space
o Your Dreami

Residential
Commercial
Free Estimates
Fully Insurad

Wha'ne big enovgh 1o ged your job done ard small encugh to now yaur name!

610.670.7639 - 610.370.1507
www.sottosantilawncare.net
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252 Bethlehem Pike Rt 309
Colmar, Hatfield Township, PA 18915

The Property

# Lale Price; 54, Kl 000

Nigr &ps

WAYS YOU CAN USE Al IN YOUR
2024 MARKETING STRATEGY

MARKETING TiPs
By Michael lanniello,
Communications
Coordinator,
beMarketing
The future of marketing
ishere, and it’s powered
by artificial intelligence (AI). Although we
might not think about it as such, we use Al
in our daily lives, from asking Siri for
directions to browsing the summary of
reviews on Amazon. From personalized
content to hyper-targeted advertising, Al is
revolutionizing the way organizations can
reach and engage with their audiences. Al
offers a potent arsenal of tools to elevate
your marketing game. Let’s explore some
of the most impactful ways you can
leverage Al in your 2024 strategy:
Brainstorming: Al is wonderful for
generating new ideas and content formats.
Use Al to brainstorm catchy headlines,
create puns to add to your social media, or
even create an outline for your blog posts.
Moments-Based Messaging: Al can
identify and capitalize on real-time “micro-
moments” throughout the customer
journey. These tools can be set to create
and deliver hyper-personalized messages
based on user behavior, location, and
purchase history.

Unlocking the Power
of Al in Marketing

484-497-0795 | beMarketing.com

Elevate Your Emails: Al can personalize
email content at scale, adapting to each
recipient’s preferences and interests as we
go. These platforms can help you draft
compelling email subject lines, craft person-
alized product recommendations, and
optimize email send times for maximum
engagement.

Automate Repetitive Tasks: Al can take
mundane, time-consuming tasks and
automate them, getting them off your
plate. Use Al tools to answer common
questions, generate reports, analyze
information, and even summarize your
emails.

Analyze Customer Data for Deeper
Insights: Al in marketing isn't just about
creating the best ads. It can also help you
make sense of vast amounts of customer
data to uncover insights and trends.

Looking to the Future: With Al rapidly
evolving, the possibilities for its application
in marketing are endless. By embracing Al,
you can gain a competitive edge, personal-
ize customer experiences, and achieve your
marketing goals more effectively.

Ready to unleash the full potential of AL
in your 2024 marketing? Get in touch with
beMarketing today to learn more about
ouronline marketing services at https://
bemarketing.com/online-marketing/.
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SMALL BUSINESS SURVEY DROPS
BUT OPTIMISM REMAINS

The Q4 2023 MetLife and U.S. Chamber
of Commerce Small Business Index fell on
a worsening view of the economy, but
over two-thirds of small business owners
remain positive on the health of their own
business.

During Q4 2023, a worsening view of
the economy helped drive down the
Small Business Index. Just a quarter
(25percent) of small businesses say the
U.S. economy is in good health and 30
percent say their local economy is in
good health, both down eight percentage
points since last quarter.

At the same time, small businesses’
views on the health of their own business
remain positive. About two-thirds (64
percent) of small businesses say the
health of their business is very or
somewhat good. In addition, two-thirds
(67 percent) of small businesses say they
are somewhat or very comfortable with
their cash flow, down slightly from last
quarter (72 percent) — but consistent
with this time last year (67 percent).

The Q3 2023 Index score fell to 61.3
from 69.2— a return to the scores seen
earlier this year and in late 2022.

Most See a Worker Shortage...

Over the last few quarters, small
businesses have expressed a consistent,
growing concern for finding the right
workers. In fact, over half of those who
have searched for talent in 2023 say it is
hard to find candidates with the experi-
ence (54 percent) or skills (52 percent)
their business needs.

In addition, most small businesses say
they see a worker shortage: a majority (53
percent) of small businesses agree there
is a worker shortage in their local area.

Nearly half of small businesses report
searching for, recruiting, or interviewing
new talent in 2023 — a significant
increase from mid-2021. Fort-five percent
of small businesses say they have
searched for new talent this year, up
from 36 percent who said so in fall 2021.

...And Struggle to Keep Up with
Workers' Salary Demands
Not surprisingly, in this atmosphere
of increased competition for workers,
employers are having to pull out all the
stops to find and retain talent.

Continued on page 22)

Independent Living | Personal Care | The Compass Memary Care™ | Respite Care

World-class
senior living in
an approachable
luxury setting and the
financial freedom of 2
manthly-rental community.
That's what you'll find at
Arcadia at Limerick Painte!

Start Your Senfor Living Journey Today!
610.981.1688 | team@arcadialife.com
wwvw._arcadialife.com
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TriCounty

HEALTH PLANS

LOOKING FOR GUIDANCE WITH MEDICARE?
We Help People Choose the Right Medicare Plan.

Talk With Us for A No-Obligation, No-Hassle Consultation.

INSURANCE AGENCY - SPECIALIZING IN MEDICARE FOR RESIDENTS IN SOUTHEASTERN PA

When peaple become eligible for Medicare, they are often confused about what coverages
they are eligible for, and what their options are.

Cur mission is o educate vou on how Medicare works for you and identify plans that work
with Medicare to ensure you have a robust retirement benefit plan that vou can rely on.

Whether it is a Medicare Advantage Plan, a Medicare Supplement Plan andior
Prascription Drug Plan, at Medicare Education Servicas, we wanl you to Know Your Choices.

MEDICARE ADVANTAGE

When you want a liltke exira
cowverage - like denlal, vision, and
hearing care - & Medicare Advan-
tage plan might be right for you.

Contac Us 1o find oul if it would
e bo your advantage o heve a
Medicars Advantzgea plan!

Contact us today to schedule a FREE, No-Obfigation Consultation!
484.424.5222 + Dave@TriCountyHealthPlans.com * www.TriCountyHealthPlans.com

Yhie o A offod Gwery Plov dwa labke in your orea Ay nforvabion we peuida s imiied o ose plara we gs ofler i your area. Plasss comacl Modican gov or 1-B00-MEDICARE |o gl irtormaian on all of your opions

David Mornson
CramenLcansad Ageri

MEDICARE PART D

Even if you don't ceranty take
prescripticn drugs, i is our
recommendation that evaniane
enrall in a plan,

Like Part B, a PP comas with a
late enraliment penalty, which you
woild be required o pay for the
resd of your life.

y& far many
ul fhey do

does not

FEBRUARY 2024

P18

422business.com and 422bizmag.com ROUTE 422 BUSINESS ADVISOR



CORE

ELEMENTS

bcha ly g Dapsames: sy an i e ouns el
oisdavha sy iewidy Digh - e o vvaiati oan g o Ovluody
i nlty mekacian o maberyy iy ardoun et

Profussscrally . ceskgreed  mdd and i
Dol EIFEMTHE A0l yine g
il SRTLLw T

ECH, R '.JI: i

WY axTE T R s el O e
fennng OETRoTTand RN T S i Tk
N E) B

Cang Elomenis: Crulbe possibly tha eosiost basireas
e s Yo" maka 1ot

CHES-MONT # CARPET ON
Route 724, Parker Ford, PA 19457
5 minutes from the Limerick exit of Route 422

610-495-6211

www.chesmontcarpetone.com
LIC# PADOE1ET2

FLOOR
B HOME

610-689-9200
info@repperscandy.com
wiw. reppertscandy.com

Large selection of
new products!

Own Made Candies

i ¥ i

{

RS O LT
L E L Pt
al ot alaww'dy
o
Open Daily 10-6
Online sales & curbside pickup!

2708 W. Philacelphia Ave | Oluy. PA 19547

e I I 1

Posters » Mailings * Business Cards
Folders * Booklets * Programs
Large Format * Banners * Vehicle Graphics
Office Wall and Window * Decals
Signs * Small Runs and Bulk Orders

gine it.

- -

Design it.
Print it.

610.929.1200 + BerksDigital.com

SMALL BUSINESS SURVEY DROPS
(Continued from page 21)

Nearly half of those who report search-
ing for new workers in 2023 say it is hard
to offer competitive pay and benefits.
And 60 percent of all small businesses
agree it is challenging to keep up with
existing employees’ salary expectations.

They're also offering new and unique
benefits. The most popular strategy is
offering flexible work schedules: 68
percent of small businesses saying they
plan to offer it in the next year. In
addition, half (50 percent) of small
businesses say they will be offering
increased pay, paid sick leave, or listing
the hourly pay/salary range for each open
position they announce.

To Address Worker Shortages, Small
Businesses Consider Unique Talent Pools
In their quest to find more workers, small
businesses are also open to considering
workers from often-overlooked talent pools.

Nearly three in four (71 percent) small
businesses agree that employers should
more often consider hiring from talent
pools such as formerly-incarcerated people,
veterans, military spouses, or immigrants.
In addition, a majority (54 percent) of small
businesses think the U.S. should issue more
skilled worker visas annually so businesses
can hire the workers they need.

Inflation Still
Number One Concern
Despite growing hiring concerns,
inflation still tops the list of challenges for
small business owners.

For the sixth consecutive quarter, 50
percent or more small businesses have cited
inflation as one of their biggest challenges.
However, this concern may be levelling off:
concern over inflation has held steady at 52-
54 percent over the last year.

Small businesses’ second biggest
concern is revenue with 22 percent citing
this as a top concern.

Meanwhile, small businesses concern
about supply chain issues are slightly
fading. Supply chain issues are tied for
fourth place as the most challenging issue
reported among small businesses this
quarter (17 percent), along with affording
employee benefits or healthcare.

The Index’s overall score fell to 61.3
from 69.2 last quarter. This is close to
overall sentiments this time last year.
Source: U.S. Chamber of Commerce. The Q4 2023
SBI survey was conducted between October 5 —24,
2023. For more findings from this quarter, and to

explore and browse years of small business data,
visit: https:/fwww.uschamber.com/sbindex/.
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Rothenberger
Insurance Services

Welcoming You to Our
New Spring Ridge Branch:
Meet Our Team!

We have some exciting news to share
with you — the Rothenberger Insurance
Services Spring Ridge Branch is now
open and located inside the ReMAX of
Reading office at 1290 Broadcasting
Road, Wyomissing, PA. This new branch
is all about bringing our top-notch
insurance services to you, our neighbors,
who live in the Wyomissing area.

What do we offer?

At Rothenberger Insurance Services,
our focus is on providing comprehensive
insurance solutions tailored to your
unique needs. Our range of services
include auto, homeowners, life, and
health insurance for personal coverage, as
well as specialized options for businesses.
We're also proud to offer specialized
insurance products such as classic collec-
tor's car, valuable items, renters, and
recreational vehicle insurance. Our
commitment is to ensure that you're not
just insured, but confidently protected in
every aspect of your life and work. Meet
our Spring Ridge Representatives

We're thrilled to introduce
the amazing team who
will be greeting you at our
Spring Ridge Branch:

Claudia Jeronimo, Spanish Speaking
Insurance Producer: Claudia is your go-
to person for understanding the ins and
outs of insurance policies. She’s passion-
ate about helping you find coverage that
fits your life perfectly.

Gail Schrantz, CISR: Gail's extensive
knowledge of insurance products ensures
that you're getting the protection you need.
She’s here to answer all your questions and
guide you every step of the way.

WE HAVE YOUR
BUSINESS COVERED

ROTHENBERGER
[usuRANCE sERvicEs LLcY

1ﬂ:_lﬂr lHﬂ. Wyamkzsing. FA

Brady West, Vice President: Brady
brings a wealth of experience and a deep
understanding of the insurance industry.
He’s committed to delivering exceptional
service and solutions that truly benefit you.

Why Visit Our New Branch?

Our new location is notjust an office —
it's a hub for all your insurance needs.
Whether you're looking for advice on a
new policy, need to update your current
coverage, or just have some insurance
questions, our team is here to help.

As always, we remain steadfast in our
commitment to you — our valued clients
and community. Our guiding principle
and promise are encapsulated in our
slogan: ‘Don’t Risk it, Trust RIS.” It's more
than just words; it's our pledge to provide
you with the security and peace of mind
you deserve. So, whether you're
safeguarding your home, your health, or
your business, remember that with
Rothenberger Insurance Services, you're
not just insuring your assets, youre
entrusting them to a team that cares
about your well-being. Here’s to new
beginnings, and to a future where you
don’t just risk it, but confidently trust RIS
for all your insurance needs.

Stop in and let’s talk about reviewing
your insurance needs at our new office,
give us a call at 610.685.2804 or visit us at
www.risquote.com.

otop accepting the status guo
of your cumeant insurance plan.

f{\ B

Irssurance Broluwrs=

Realize there are other options and
possible coverage you need
today that you are without!

Our number ona priority 15 YOU and YOUR needs!

Contact us today for a FEEE No Hassle
Coverage Analysis and Comparison Proposal

484-366-1281

info@jabins.com = www.jabins.com

P &B b
. Eu'ﬁi

Monitoring for Fire, Intrusion, Access Control,
Video Surveiliance and More.

Call Today for a FREE On-site Evaluation.

Protecting What's Precious
- or over 50 years!

JECURITY

800.232.2500
§5Csince73.com

EENICE CLOMPAMNT
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COMMITTED TO EXCELLENCE
AND EQUIPPED TO SERVE.

DESIGN - MANUFACTURING
INSTALLATION - SERVICE

QAN 0775085

Signature Sign Inc. N

5]
S
=
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=

Signature Sign, Inc.

Signature Sign, Inc. is a full-service sign
company with the ability to complete
projects, not only in eastern Pennsylvania,
but New Jersey, Maryland, Delaware, and
even portions of Virginia.

We would welcome the opportunity to
help you with any of your signage
needs. We provide installation and service
using the most modern equipment
available. Our trucks are fully stocked. We
are positioned to be your single source
for all your signage needs.

Our goal is to establish a
relationship of confidence
coupled with high quality and
the assurance that your needs
will be taken care of profession-
ally and in a timely manner.

Design: Our talented design
staff can work with you to create an image
or build on your existing logo. Structural
design, wind load factors, and durability of
the material used are all considered in
developing your sign. Specialists in the code
requirements of your municipality will
make certain that what has been designed
can actually be installed. Scaled and
detailed drawings can also be produced.

Installations: Signature Sign
will survey locations, determine
local ordinance factors and offer
you a complete worry-free
installation service. With the
proven ability to handle in
excess of three hundred locations or only
one location, you can rely on the accurate
and proper completion of each assigned
installation.

Service: No matter how carefully
electrical signs are constructed; no matter
how high the quality of the components
used; there will come a time when
repair or service is required.

For additional information, please call 610.775.0851
and visit www.signaturesigninc.com.
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MUHLENBERG GREENE ARCHITECTS
WELCOMES NEW PROJECT MANAGER

Grace Cai, AlIA, NCARB, Joins Muhlenberg Greene Team of Architects

Muhlenberg Greene Architects
is pleased to announce that Grace
Cai, AIA, hasjoined our firm as a
Project Architect.

Cai brings to MG Architects
over 15 years’ architectural design
and construction management
experience.

At Muhlenberg Greene, she will oversee
projects from initial planning and schematic
design through construction completion.

Grace earned a Bachelor of Architecture
degree from Florida Atlantic University in
2004 and a Bachelor of Building Engineering,
specializing in structural design and
construction management, with a second
degree in Interior Design, from Tonji
University in China. A registered architect in
Pennsylvania and Florida, Ms. Cai specializes
in Commercial Architecture, Construction
Documentation and Administration.

Fluent in Chinese, Grace was born in
China, and moved to the United States. She
lived in Florida and Ohio previously, and
currently resides in Chester County, PA
with her husband, and their daughter.

Ms. Cai will work out of the firm’s
Wyomissing office, but as customary, she

will support projects throughout
the firm’s service area, including
eight states (Pennsylvania,
Delaware, New Jersey, New
York, Maryland, South Carolina,
Virginia, Vermont) and the
District of Columbia.

Muhlenberg Greene Architects
has been providing design, planning, and
construction administration services for
this area and surrounding states for over
100 years. Celebrating a century of business
in the county, the staff at MG Architects
have developed strong ties to the local com-
munity, including serving on a variety of
Boards and other volunteer roles. We are
honored to have Grace join us as part of our
team!

About Muhlenberg Greene Architects, Ltd.:
Since 1920, Muhlenberg Greene Architects, Ltd.
has built a reputation for thoughtful design,
detailed project documentation, and quality
service for our clients. Our history traces the
development of Berks County, with timeless
designs including Stokesay Castle and the Medical
Arts Building. Today, our legacy continues as a
partner building the future of Berks County. We
help our area businesses, nonprofits, and
educational clients bring new and adaptive reuse
projects to life. Learn more at MG-Architects.com

-
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Aeisure Aiving

" WE'RE FROM THE OLD SCHOOL

1399 Fairview Dr, Leesport
(The Former Bere Elementary School)

PLEASE CALL TODAY
< Jor the Best Choice
in Personal Care!

610-916-8833

www.BerksLeisure.com Our Personal Care

Home Features:

Affordable Personal Care
Studwo = Private * Semi-Pnvate
Room Prices Starting at

$2,250/Month

* Nice Size Individual Rooms.

* Home Style Atmosphere with
Daily Home Cooked Meals

* Courteous Resident-Friendly
& Professional Staff.

* Respite Care Available.
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BUSINESS MARKETPLACE

AD/GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

Raise Your Business Visibility

FASTSIGNS. ¢

Mcrre than fast. More than signs:
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15-III E-||.l m |.l|‘-'.l Fdl., Partstown, P8 1564
) SEE-EA-407 | o) ShSEdas s, coimn | ows Taslsiprn, com PSS

+ EIENE & EARWEAS
& TRIGE & ¥EHILE
LETERING & WRAFS
# DIEMAL PRIMTED DTS
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58 Schoolhouse Rd. Boyertown, Pa
www.graberletterin.com i 610-369-1112

\h

BUSINESS COUNSELING

Need Help for a Business

For Free, Confidential Assistance from o~
Experienced Business Owners and ' c

; ] %
Executives ... - L
Call on SCORE TriCounty 'y _
SCOARE TriCounty, serving Western Montgomery, .
Northern Chester and Eastern Berks counties. m
Call 610-237-2673 or visit tricounty.score.org
We are there for vouw ond vour business

DIGITAL PRINTING / MARKETING / ADVERTISING

Postars # H:aIHnEl & Business Cards * Foldaers «» Booklots
Programs « Large Format = Banners = Vehicle Graphics = Dacals
Crffice Wall and Windaw = Signs * Small Runs and Bulk Orders

‘berks
digital ific.

Eaathm Custom Graphics berksdigital.com

FITNESS STUDIO

(1", AEROBICFAeE

Ong Hour Tetal Body Workout, Aero-Flex, Aquasize & Zumba
Multiple Locations in Montgomerny and Bucks Counties.
IN FFIRE E

IRY A WEEK FC
www.aerobicrhythmics.com = 610.489.3180

GARDEN CENTER/NURSERY
PUGHTOWN AGWAY

£19 Pughtown Reoad & Rt. 100, Spring City, PA 19475
Located 1/4 mile =outh of Rowfas 23 & 100

610-469-9238 Open 8lo8M-F, Sal. Blo 4, Sun. 1003
Garden Cenler (610-469-86588) open avery day in «,IL.dlng Sunday

* Legands, Triphe Crown and Buckoye foed lines.
= =

- Baled Shavings and Bedding Pellets.
GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

* Hay, Straw & Pramium Wood Fual Pallais.
Np— — 1

* Organic Chicken Feads & all kinds of Bird Seed!

* Bulk & Bagged Compost, Solls & Mulches,
s Grass & Pasture Seads.

= Lime & Organic & Commeancial Fanilizens.

B-Y-B-HK-Y - -

PRINTING

hdgdings
Fulfillmnant
Posters & Fieams

Cigral Print & Copy Canter
Postcards & Brochures
Sign= & Banners

v s i ~T ALt A i N

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

Cucky
L5 W www.luckypw.com
PRINTWORKS EiflL

SCREEN PRINTING « EMBROIDERY » SIGNAGE
BANNERS = VEHICLE GRAPHICS = LOGO DESIGN

%07 Ben Franklin Hwy. W.
Douglassville PA. 19518

610.385.7053

PROMOTIONAL ITEMS « BUSINESS CARDS & MORE
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BUSINESS MARKETPLACE

GRAPHIC DESIGN SERVICES

Cllent SPOTLIGHT:
.:'
CORP.

_VFMTE
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HUMAN RESOURCES CONSULTANT

Gl OBA PRASM Mt s

b it gy

We are a small Human Resounces (HE) consultancy firm that offers individuals and s=all and medium
businesses access b best-in-clasd devel q;l'r:nlln:l HR services Lailored 1o their specific neads

HE Development
Halp you ersuna Ehat your .ﬁ.':sﬂ-: :urrnnl::lnu Evdld your indhviciual skills anc
piropla mlabed activitkas add prospective employeas bo o pebrno Tor sunoass
saalui b e organl Zaticn baildl the best worklonoe. within oF out of tha workionce
Teams Equine Assisted
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HVAC / PLUMBING
A. JACKSON ECKER, INC.

A

]

PLUMBING-HEATING-COOLING il

144 KING 5T, POTTSTOWMN, PA 19464

(610) 326-5011

Sipee 1925!

PGS

Seroumg tne mrea for Fonr Gaer

www.ajacksonecker.com

JUNK REMOVAL / HAULING

Latshaw’s Junk Removal

Dumpster Rertal Service Howusehold & Froperty Clean-Outs
Farnily Qwned, Dperated & Ingured
B10<27 37250
wowrw_laEhawsjunkreroval.com
infoi@latshawsjunkrarmaval cam
15, 20, or 0 yard dumpstars
@ Affordable prices

1293 Resaraain Aosd
Homey Brook, PA. 193544

LANDSCAPING / PROPERTY MAINTENANCE

OTTOSANTI

LAWN-+ CARE

- Wiy i
Serving Berks Couvnty Since 1978 (“
*gﬁ 610.914.2522 « 610.670.7639

" SOTTOSANTILAWNCARE.NET

ONLINE MARKETING

— «= Interlace
Hopmg > F8 (ommunicalions
businesses DESIGN
advance through ] P T
tailored marketing RO
solutions :rﬁﬁl_%qaﬁ:m
SEQ I Doy Solutions = Email & Social Media Markeoting
Video Solutions =« Ad Managormant « A& Prompt Conaultant

REAL ESTATE

PAGODA REALTY

AND PROPEETY MANAGEMENT
2307 Penn Avenue, West Lawn, PA 19609

L A
%

Za

LINDA GIORGIO, Realtor®:
(Mfice: GLO-98E-TT00 ext 156 = Cell: 434-<432-0495))
L oz vt o o pomconm
COHT

Tiranks for cassng my nams io wow ety and frang's
a0 ey Macaiea the Sama feefasis sandine!

SOLD is my fevorite fow-lalier wo!!

TOBACCO & RELATED PRODUCTS

g COLE TOBACCO

- 215 E. High Streat, Pottstown, PA 15464

“ 610-323-4991

Haurs: Mon. - Fri. 7:00 - 6:00 = Sat. 8:00 - 5:00
Cole’s Tobacco Cigar Club HANDMADE CIGARS
) DISCOUNT PRICES

Humidar Frash « Dislincliva Salaclion
Wide Variety of Vape Producis

Clun cAnds A yol an
addbonal 10% off of purchase
af high grade cigars
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152 E. High St., Suite 200, Pottstown, PA 19464 | 610.326.2900 | www.tricountyareachamber.com

Our Mission: Leveraging the power of
membership to provide valued member-
ship services and proactive leadership for

the tri-county region.

Our Vision: The tri-county area has a strong sense
of place — quality of life, economic opportunity, and
generations of leaders - to support the region’s
businesses and communities.

Follow us on: ﬁ @ m g

#WhyTCACC

#tcacchettertogether

REGIONAL CHAMBER ROUNDUP

*
* TRICOUNTY AREA
¥ CHAMBER OF COMMERCE

Rewouwrces, Relalionships, Recognilion,

WELCOME
New MEMBERS!

Congratulations to the businesses
listed below for becoming

new TCACC Members!

Caffrey Retirement Solutions
(610) 513-2125
http:/Avww.caffreyretirementsolutions.com/
Financial Services

Osteostrong Limerick Central
(855) 678-3663
https://centers.osteostrong.me/limerick-central/
Health & Wellness

Trellis for Tomorrow
(610) 886-4900
http:/Avww.trellis4tomorrow.org/
Nonprofit Organizations

=T
-
- -
=X
-
=
| —
[
(o =
S
—
| —
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For more details or marketing and exposure
opportunities, pleaze call Alice at 510.325 2900
or email alice@tricountyareachamber. com.
Scan the QR Code to register or visit
tricountyareachamber.com.

* TRICOUNTY ARLA
1 ¥ CHAMBER OF COMMERCE

Wednesday, March 13th
5:00 PM - 8:30 PM

La Massaria at Bella Vista
2901 Fagleysville Rd., Gilbertsville, PA 19525

o Cochkia! hpyr with cash ban
r Dyinner
+ BASH Telscommunicrtions Studants e
highlighting companies that have made
reccvalions and improvemeste 8o thalr
l".u-!.'.l-rnﬁ-. fo0 hasitity 1he preg
The dthermon Inn
The Body-Barreman Corganiey
The Crnssiaadis Guitasrs & A
» Jamves K. Boyer Quality of Life Award 10
Greg 5. Harb, Hew! Estate Broker and
Owrner ol Herd RBeal Extate

Member: $100
Member Table of 10: $900
Non-Member: $200

Sponsorship Opportunties Avadlable!

MEMBER
ANNIVERSARIES

Happy anniversary to the following
Members for their consecutive years
of Chamber membership:

46+ Years

Borough of Pottstown

Brookside Country Club

Columbia Boiler Co.

Constellation
Fox Rothschild LLP
Frantz, P. Richard, A.l.A., Architect

Herbein + Company, Inc. (Formerly
Cappelletti, Pinter & Company, P.C)

The Hill School
Maillie LLP
O’Donnell, Weiss & Mattei, P.C.

Pottstown Area
Economic Development

Pottstown Hospital Tower Health

Rhoads Energy — Cool Crew
Specht Realty, Inc.
Truist
Twin County Construction Co., LLC

Yergey.Daylor.Allebach.
Scheffey.Picardi

20 Years

Furniture Soup, Inc.

10 Years

Berks Career and Technology Center

Foundation for Boyertown Education

5 Years

Eagle Microsystems, Inc.

Red Horse Motoring Club
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REGIONAL CHAMBER ROUNDUP

TRICOUNTY_
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PRESENTED BY TRICOUNTY YOUNG PROFESSIONALS

REDEFINE LEADERSHIP ANE LEANN METROOS T0 BUIDE A TEAM

'rr*f Mike Grigalonis, Chaster County Economic
f ‘ Development Council's President and CO0

by Dr. Radha Pyafi, Chanceller and Dean
g of Penn State Barks

Drave Stonesifer, Chief Executive Officer at
Herbein 4+ Company Inc.

Wednesday, February 21st
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WE ARE COMING TO YOU!

All "TriCounty Coming To You events are open
to Members and Non-Members.

Pottstown - February 27th
8:30 AM - 10:00 AM
TriCounty Health Plans

Dovglassville - March 19th
8:30 AM - 10:00 AM
Keystone Villa at Douglassville

Sanaloaa - April 16th
8:30 AM - 10:00 AM
Apuﬂmenf: at Sanatoga Green

Call 610.326.2900 or email
aliceatricountyareachamber.com
if you would like to register!
View all Upcoming Events by
scanning the QR Code.

Annual Dinner 2024

SAVE THE DATE
Wednesday, April 24th
5 PM - 8:30 PM
RiverCrest Golf Club & Preserve

Member: $110 | Member Table of 10: $1,000
Non-Member: $220

* TRICOURTY AREA
“ CTAMBER OF COMMERCE

RESERVE YOUR SPOT! Call 610.326.2900 or email
alice@tricountyareschambear_ com.

Scan the QR Code to register or wisit
tricountyaraachamber. com.

FEBRUARY 2024
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MonTGOMERY COUNTY
CHAMBER OF COMMERCE

e 1017 Bill Smith, Blvd King of Prussia, PA 19406
® 610-265-1776  montgomerycountychamber.org

ADVOCACY: The Chamber works for your business interests and the future of small and large
companies in Montgomery County. The Chamber works for business reforms and promotes legislative
action on a county, state and federal level to ensure Montgomery County is an attractive place for
businesses to prosper. NETWORKING: For business development, nothing can work better than the
personal contacts developed through the Chamber. Chamber events offer nearly 40 events annually
designed for you to meet and connect with other members. Events include monthly Business Builders,
quarterly Lunch & Learns, quarterly Chamber Chats, Legislative Forums, and four Signature Events.
BENEFITS OF JOINING THE CHAMBER:

Advocacy | Networking | Grow Your Business | Referrals | Benefits Management

e-news | Website | Mailing Lists | Recognition... BECOME A MEMBER A MEMBER

Visit our website for details, updates or to register!
montgomerycountychamber.org

gy s of | . e

February 8 — Chamber Chats

9:00am — 10:30am at Nicomatic in Horsham.
Join us for light breakfast and networking!

February 28 — Business Builders
5:30 — 7:00pm, Location TBD

March 12 - Lunch & Learn
Noon —2:00pm, Location TBD

Register and find all of our events at Montgomerycountychamber.org

HoLipAY Mixer RECAP

AY
The Arc 'I'-

s i gt

bt |5 i

‘I_,_.._.-i-ur—n

On December 19, 2023, the Chamber hosted members, sponsors, and friends for
a festive night filled with delicious food from Fingers, Wings and Other Things,
networking games, plenty of prizes and, most importantly, new relationships and
connections. We sincerely thank The Arc Alliance and our main sponsors — WSFS
Bank — KoP, K9 Resorts — Audubon, and Montco Works as well as our many booth
sponsors. Also, thank you to all who attended for creating such a warm and festive
atmosphere to kick off the holiday season.

PERKIOMEN VALLEY CHAMBER OF COMMERCE

521 Main Street, Trappe, PA 19436 * 610.489.6660
¢ info@PVchamber.net e www.PVchamber.net
Welcome to the Perkiomen Valley Chamber of Commerce!

For 65 years the Chamber has been the recognized voice & advocate
for the business community. Creating opportunities for members to
connect with business professionals, mentors, and potential customers,
the Chamber helps members improve business and create a thriving
community for themselves and their employees. \We can help grow YOUR
customer base in Collegeville, Trappe, Schwenksville, Upper Providence,
Lower Frederick, Lower Providence, Perkiomen, Skippack, and Oaks. Visit www.PVchamber.net to
view membership directory. To sign-up for E-news, send request to info@PVchamber.net. Follow the
PV Chamber FaceBook Page @PerkValleyChamber.

**New Event** February 8, 2024 @ 4:30pm -
Multi-Chamber Mixer at Top Golf
Experience the excitement of the area’s newest entertainment venue: Top Golf King of Prussia! We
are teaming up with the Exton Chamber to bring you a fun networking event for all skill levels, includ-
ing non-golfers! Enjoy food and drinks, golf and networking. Sponsorship opportunities available.
Visit Chamber website for details.

OF DOMEIRCE

**New Event** February 21, 2024 - Dinners with the Brewer

Introducing a new series — food pairing with the brewerAintner! Beginning in 2024, the PV
Chamber will host a series of dinners featuring local brewers and winemakers. Seating will be limited,
and menus will vary by event. The first of the series kicks-off on February 21st at Troubles End
Brewing. Must pre-register to attend.

March 13,2024 @ 3PM - Cornhole Tournament & Mixer

Back by popular demand...cornhole tourney and mixer! Beginners welcome. Player and spectator
pre-registration required. Ticket price includes food. Cash bar. Sponsorships start at only $75. Visit
PVCC website for details.

Monthly events include Business Roundtable Luncheons, PV Men'’s HH. Join us quarterly
for PV WIN events, Membership Orientation, and Non-Profit Meetings!

SAVE THE DATE!
e April 3, 2024 - PV Chamber Annual Membership Meeting
¢ June 10, 2024 - Annual Golf Outing

FEATURED EVENT

=7,
L7y

B i ot

#Filfﬁ%{r }téﬂ"lfu
BUSINESS & WELLNESS

CONFERENGE
March 6, 2024
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sl U embenas Adb LPe bajiesi
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Tickets & Vendor Info: www.PVVChamber.net

WeLcome New MEMBER
Heart & Soul Painting: Keith Borchardt (610) 513-2583
Residential painting, woodworking and power washing
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GREATER READING CHAMBER ALLIANCE

GRCA

GREATER READIMNG

Cherbar Alligrce

® 606 Court Street, Reading, PA 19601
*® 610.376.6766 * fax 610.376.4135
e info@greaterreading.org
* www.greaterreading.org

Our mission is to be Berks County’s leading unified

resource for building a healthy, competitive business community. Our vision is to assist companies to
retain, expand and grow their operations and employment and attract new businesses to berks County.

INTRO TO EXCEL AM SESSION -
FEBRUARY 2024
Four weeks on Thursdays: Feb. 1, 8, 15 and 22
Time: 8 a.m. - 10:30 a.m.

Shearer Technical, 727 Penn Ave., West Reading,
PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future
Chamber Members

http:/Avww.greaterreading.org

Contact Mark Dolinski, Vice President Training
and Professional Development

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11569

5S WORKPLACE ORGANIZATION
Friday: Feb. 2
Time: 8:30 a.m. —4 p.m.
Center for Business Excellence
49 Commerce Dr.,, Wyomissing, PA 19610
$475/person; $425/person before Jan. 5
Meals and course materials included
Contact Mark Dolinski
mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11631

INTERMEDIATE EXCEL
PM SESSION - FEBRUARY 2024
Four weeks on Tuesdays: Feb. 6, 13, 20 and 27
Time: 2:30 p.m. - 5:00 p.m.
Please remember to bring your laptop!
Center for Business Excellence
49 Commerce Drive, Wyomissing PA 19610

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future
Chamber Members

http://GreaterReading.org

Contact Mark Dolinski, Vice President Training
and Professional Development

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11563

BREAKFAST4SUCCESS FEBRUARY
2024 - VISIONS FOR THE FUTURE:
BERKS COLLEGE PRESIDENTS
Wednesday Feb 7, 2024
7:30 AM - 9:30 AM EST
DoubleTree Reading
701 Penn St., Reading
$35/ GRCA & NEBerks Chamber Member
Member Exclusive

Contact Katie Johnsen 610-898-7779
kjohnsen@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11575

NTRO TO EXCEL PM SESSION -
FEBRUARY 2024
Four weeks on Thursdays: Feb. 8, 15, 22 and 29
Time: 2:30 p.m. - 5:00 p.m.
Center for Business Excellence
49 Commerce Drive, Wyomissing PA 19610
Please remember to bring your laptop!

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future
Chamber Members

http:/Avww.greaterreading.org

Contact Mark Dolinski, Vice President Training
and Professional Development

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11560

BERKS FIRE WATER OPEN HOUSE
Thursday Feb 8, 2024
4:30 PM - 8:00 PM EST
Berks e Fire e Water Restorations, Inc.
1145 Commons Blvd., Reading, PA 19605
Register Here:

http://events.r20.constantcontact.com/register/eve
nt?oeidk=a07ek6z2wmz77f73253&lIr=pysOhgeab

INTERMEDIATE EXCEL
AM SESSION - FEBRUARY 2024

Four weeks on Mondays: Feb. 12, 19, 26 and
March 4

Time: 8 a.m. - 10:30 a.m.
Shearer Technical Computer Consultants
727 Penn Ave.

West Reading, PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future
Chamber Members

http://GreaterReading.org

Contact Mark Dolinski, Vice President Training
and Professional Development

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11570

GRCA TRIP VIRTUAL INFO SESSION
- IRISH CHARM 2024
Tuesday Feb 13, 2024
5:30 PM - 7:00 PM EST
Virtual / Online Event
Login Link to be shared week of event.
Virtual Info Session is FREE but we kindly ask that
you pre-register to hold space for the session!
Trip Pricing: Please click on full chamber
itinerary to your left for pricing.

Click here to BOOK YOUR TRIP TODAY!
**please list requests for upgrades, TSA Precheck,
Global Entry information at time of booking™*
Contact Rachael Romig, Senior Director of Events
& Special Programs 610-898-7775
rromig@GreaterReading.org
Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11637

FROM GREAT TO

FAMILY BUSINESS ALLIANCE -
LEADERSHIP VS MANAGEMENT -
FEB. 2024
Thursday Feb 15, 2024
11:30 AM - 1:00 PM EST
United Way of Berks County
25N 2nd St, Suite 101
Reading, PA 19601
*parking available in IMAX Theatre garage
$25 / GRCA Member; $30 / NEBerks Chamber
Member; $35 / GRCA Future Member
**FBA Sponsors & Peer Group Members receive
complimentary tickets to this event.
Contact Rachael Romig
rromig@GreaterReading.org
Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11615

SUPERVISOR
TRAINING MODULE 2:
MANAGING PERFORMANCE &
DEVELOPING EMPLOYEES -

WINTER 2024

6 weeks on Tuesdays: Feb. 20, 27, Mar. 5, 12, 19,
26

Time: 8:30 a.m. - 11:30 a.m.

Center for Business Excellence, 49 Commerce Dr,,
Wyomissing, PA 19610

$625/person for GRCA Members & NEBerks
Chamber Members; $780/person for Future
Chamber Members

WEDnet eligible

Contact Mark Dolinski, Vice President Training
and Professional Development 610-898-8386

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11547

WOMEN2WOMEN
NETWORKING & LINKEDIN BASICS
- FEB. 2024
Wednesday Feb 21, 2024
5:30 PM - 7:30 PM EST
Abraham Lincoln Ballroom
100 N 5th St., Reading, PA 19601
**complimentary parking / gates will be
open upon departure
$20/GRCA & NEBerks Chamber Member; $25 /
Future GRCA Member
Advanced Registration Required
High School & College Students are free -
email romig@greaterreading.org
Contact Rachael Romig 610-898-7775
rromig@GreaterReading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11576

neaten

ENVIRONMENTAL HEALTH &
SAFETY ROUNDTABLE 2024

Feb. 22, May 2, Aug. 29, and Nov. 7
from Noon to 1:30 p.m.

Center for Business Excellence
49 Commerce Dr., Wyomissing, PA 19610

$295/person for Chamber Members for All
sessions.

$360/person for Future Chamber Members for
Al sessions.

Lunch included.

Contact Keith Stamm, 610-898-7776
kstamm@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11633

PRACTICAL PROJECT MANAGEMENT
Friday, Feb. 23
Time: 8:30 a.m. - 11:30 a.m.
Center for Business Excellence
49 Commerce Dr., Wyomissing, PA 19610

$250/person for GRCA & NEBerks Chamber
Members;

$300/person for Future Chamber Members
Training is WEDnet eligible

Contact Mark Dolinski, Vice President Training
and Professional Development 610-898-8386

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11534

INTRO TO EXCEL AM SESSION -
LATE FEBRUARY 2024

Four weeks on Wednesdays: Feb. 28,
Mar. 6, 13 and 20

Time: 8 a.m. - 10:30 a.m.
Shearer Technical
727 Penn Ave.
West Reading, PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members; $375/person - Future
Chamber Members
http:/Amww.greaterreading.org
Contact Mark Dolinski, Vice President Training
and Professional Development mdolinski@greater-
reading.org
Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11571

BRIDGING LANGUAGE BARRIERS
Wednesday Feb 28, 2024
9:00 AM - 12:00 PM EST
Center for Business Excellence
49 Commerce Dr., Wyomissing, PA 19610
$145/person for GRCA Members
$175/person for Future GRCA Members
WEDnet eligible

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11641

FEBRUARY 2024
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BE BETTER.
GROW FASTER!

4

>
JOIN THE SBRA

JOIN
TODAY!

www.sbrassociation.com

THE SBRA COMMUNITY

Small Business==
Resource Association

w

Stuck in Your COMFORT ZONE?

By Gary Seibert, CEO,

Small Business Resource Association

I truly love what I do because it allows
me to meet so many people and hear
their stories. I listen intently because
I'am looking to find out what motivates
them to do what they do, as well as
what is driving them to success or
holding them back. As a business coach, my job is to help
other people attain their God given potential. However,
I have found that in so many cases, people with great
potential are stuck in what is known as their “"COMFORT
ZONE”, unable or unwilling to step out of it to achieve
their goals and aspirations. Although “COMFORT
ZONE” might sound like a great place to hang out, I am
going to share with you why it is not and what you need
to do to get out of it.

Your comfort zone is the area of your life in which you
feel like everything is in its right place. It encompasses the
behaviors, habits, and places you turn to when you're on
autopilot. It's a metaphorical place where there’s little or
no risk and where you never have to face your fears. A
place or situation where you feel safe or at ease without
stress.

Your comfort zone is a psychological state in which a
person feels at ease because theyre not being tested. Inside
the comfort zone, people don’t typically engage in new
experiences or take on any challenges. They only partici-
pate in activities that are familiar, making them feel “in
comfort” of their environment. You regard your comfort
zone as a place that is safe and that you are in control.

Your comfort zone, although it might feel warm and
fuzzy to you, can actually be your enemy and be holding
you back from discovering your true self and fulfilling

your God given potential. The problem with being in your
comfort zone is that it’s easy to remain safe there, which
also means not seeking or accepting any change. You
cannot grow without change. You are stuck in your
comfort zone.

A good friend of mine, Christine Kreisher, a personal
and business coach that facilitates workshops and
seminars on this topic, suggests that there are 4 ZONES of
comfort and you need to travel through all four in order
to reach your full potential. Let me explain what they are
and what you need to do to get “BEYOND YOUR
COMFORT ZONE”.

ZONE 1—The Comfort Zone—- This is where you feel
safe and in control while being held captive and unable to
change. The term “comfort zone” is really an oxymoron as
it's not a good place to be.

ZONE 2—-The Fear Zone—In order to get
out of the comfort zone you MUST step into
the FEAR ZONE where you start to
actually face what is keeping you in
the comfort zone. Lack of self-
confidence is a key reason people
can’t move forward. Fear of failure
and success hold them back. Being
affected by others’ opinions as
well numerous personal
excuses why they can’t change

you can do more than you thought you could. It's in zone
3 that you start dealing with problems and making
positive changes in your personal and business life. You
seek to acquire new skills and utilize your God given
talents. Here is where you extend your comfort zone into
expanding your abilities. Here is where you create an
appetite to become a life-long learner. Here is where you
get the courage to step into Zone 4.

ZONE 4—The Growth Zone—Now you are ready to
change your life forever because you have escaped from
your comfort zone and stepped into a point in your life
where you can truly discover your purpose. Without
purpose there is no reason to leave your comfort zone or
direction to take you somewhere else. It is in zone 4 that
you stop being a dream chaser and become a dream

maker. You set specificc measurable, attainable,
realistic and time bound goals (SM.A.R.T.
Goals) and you conquer all the objections
that held you back in the Fear Zone.
ZONE 4 is your Life Changing Zone.

Comfort Zone
allows you to have new experiences
and to engage in activities that you
haven’t before. You will meet new
people and develop new friend-
ships. You will see opportuni-

Leaving your

are all reasons people are stuck
in the Comfort Zone. With a true desire
to change and outside help, you can face
your fears and step into the next zone.

ZONE 3—-The Learning Zone—-To me, this is a critical
part of recovery as it replaces fear with positive reinforce-
ment that you are better than you thought you were and

ties that were unrealistic before,

you will embrace failure as a
learning experience—not a death wish,
and you will renew your desire to be more than you
thought you could be.

Step out of your comfort zone and into your future. You
will be glad you took that first step.
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SBRA BUSINESS SPOTLIGHT

ADVANTAGES OF OPENING A

HONIST

HonlsT Solutions

Phone: 484-272-7240
https://www.honistsolutions.com

HonlsT Solutions is based out of Reading Pennsylvania, protecting
businesses from cyber threats, supporting your staff with rapid response
times, and HonlsT IT consulting. We keep your business safe, support your
operations, and advise on the right solution for your unique business.

SBRA Monthly Member Shout Qut

www.JustBwhole.com

Meimbers Helping Each Other Grow.

LTIMATE Comfort

HEATIMG & COOLIRG LLE

www.ultimatecomforthc.com

@& LINK

mentor Lile Solasana

Maclag, Ieawanintg, @haedes . b Ky,

www.SterlingLifeSolutions.com

WWW. L|nkChlropracticCIinic.com

WEeLcome New SBRA MEMBERS

Finders Keepers Thrift Boutique

Bachman Roofin dg
Building and Remodeling

Café Folino
C. Malcolm Smith & Co PC
Diamond Credit Union

Just B Whole Body and
Wellness Coaching
J4 Travel, LLC

Legacy Cigar Lounge
LMG Marketing Solutions

Service 360 Group

Precision Real Estate

Mangia Italian Restaurant

Northeast Berks
Chamber of Commerce

WindowHero Northeast Reading

BUSINESS CHECKING ACCOUNT

By Anthony Pomponio

A business checking
account gives you a
place to maintain cash so
you can make purchases,
pay your employees and
expenses and yourself! It
also keeps your personal
and business finances separate and can be
used to save funds for a down payment for
equipment, business vehicles, projects, and
other expenses businesses will incur. Here
are the major advantages:

e Precisely track cash flow and expens-
es. A dedicated business account, where all
your transactions occur, makes it easier to
monitor cash flow. You can easily see
deposits and withdrawals without sorting
out personal transactions, making it easier
to plan major expenses.

¢ Access your funds with a debit card.
A business debit card is a fantastic way to
make simple, quick purchases without
worrying about managing a credit card.
This can be useful in the early life of the
business when you may not qualify for a
credit card. If the business can qualify for a
credit card, being able to manage the credit
card and business account at one institution
makes things much easier.

e Simplify taxes. Confining business
transactions to one account can simplify tax
filing, especially when verifying expenses
and looking for possible tax deductions. It
also eliminates confusion about how much
revenue your business brought in because
it's all going through your bank account.
Small business taxes can be tricky, so
finding ways to streamline the process is a
real advantage.

e Apply for loans. When you open a
business checking account, it makes the

loan application process easier. Financing is
often difficult for a new business. Keeping
your business with one institution also
makes it easy to show proof of financial
statements when securing funding.

* Protect your business legally.
Operating a business carries risks, includ-
ing potential lawsuits against your
company. If your business and personal
finances mix, a lawsuit against your
business could threaten your personal
assets. Separating them offers an extra layer
of protection. The business should establish
an LLC or some other legally acceptable
name — separate from the individual
owner(s) legal name.

e Keep your customer information
secure. A proper banking system helps
protect sensitive customer information.

e Make ACH payments. When a bank
account is set up, you enable your business
to make and receive automated clearing
house (ACH) payments. This is a conven-
ient, secure way for businesses to move
money, and you will want access to it at
some point.

e Appear more professional to
customers and other businesses. Image
counts for a lot in business, especially for
smaller businesses which haven’t take
taken the time to set up basic systems.
Receiving an invoice with a business name
and account number on it helps elevate
your company above the competition and
create trust among customers, vendors, and
other businesses you work with.

e Perks — many institutions offer rewards
and other perks when utilizing a business
credit card or debit cards. Furthermore,
many institutions provide one on one
service to business owners just like an
attorney or accountant would provide.

SBRA EVENTS - BE BETTER. GROW FASTER.

Events: Register at https://www.sbrassociation.com/#EVENTS

Members Referral Breakfast —
Friday, February 2nd

7:30-9:00 am at B2 Bistro in West Reading

Tune-Up Tuesday Workshop -
Tuesday, February 6th
9:30-10:30 a.m. entitled “How Massage
Enhances Work Performance and Career
Success” presented by Nicole Greiss of
Revitalized Massage & Wellness

Tune-Up Tuesday Workshop -
Tuesday, February 20th

9:30-10:30 a.m. entitled “Strategic
Social Media: Bridging the Gap Between
Current Practices and Future Success”
presented by Bell Media Group

New Member Orientation —

Wednesday, February 28th
9:00-9:30 am via Zoom

Members Referral Breakfast —

Friday, January 16th
7:30-9:00 am at B2 Bistro in West Reading

Member Networking Mingle -

Wednesday February 28th
5:30-7:00

FEBRUARY 2024
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ADVERTISED SERVICES DIRECTORY

ACCOUNTING / BOOKKEEPING

BRESLOW'S BOOKKEEPING ... 14
ACCOUNTING / TAX PREPARATION

C.MALCOLM SMITH & CO., PC

H&R BLOCK ROYERSFORD .. . ... .
RISK FREETAX & ADVISORY ...
ARCHITECTS

MUHLENBERG GREENE ARCHITECTS ................ 25
ATTORNEYS

WOLF BALDWIN & ASSOC.PC ... 42
AUCTIONEERS

GEYERAUCTION COMPANIES ... 19
AUTO GRAPHICS / SIGNAGE / APPAREL

GRABER LETTERIN' INC. SIGN COMPANY ............. 26
AUTOMOTIVE / AUTO BODY SERVICE

MERCER'S TRUCRAFT COLLISION ... ..o 47
AUTOMOTIVE / SALES & FINANCING

HIGH STREET AUTO CONNECTION ... 47
AUTOMOTIVE / SERVICE

RED KIEFFER'SAUTO REPAIR ... 47
WES JACKSONAUTOMOTIVE ... ..o 46
AUTOMOTIVE / TIRE SALES & SERVICE

CJ'STIRE & AUTOMOTIVE SERVICE ...ttt 47
H&FTIRESERVICE . ... 47
AUTOMOTIVE DETAILING SERVICE

DISTINCT AUTOMOTIVE DETAILING ... ... 46
AUTOMOTIVE MUSEUM

LOUIS J. MASCARO AUTOMOTIVE MUSEUM .......... 40
BANKING / FINANCES

DIAMOND CREDITUNION . .....ooovviiieeee 13
METBANK ..o 38
RIVERFRONT FEDERAL CREDITUNION ............... 18
THEVICTORY BANK ... 15
TOMPKINSVISTBANK ... 48
VISIONS FEDERAL CREDITUNION ..........veee.e 55
BUSINESS BROKERS

MARATHON CAPITAL ADVISORS / MARATHON BUSINESS
BROKERS . ... 51

BUSINESS COACHING & COUNSELING SERVICES

MIND MATTERS COACHING, COUNSELING & PSYCHOLOGI-
CALASSOC. . 54
BUSINESS CONSULTANT

PISCANI CONSULTING SERVICES ... 38
BUSINESS COUNSELING

SCORE . 26
CARPET CLEANING

BIO-CLEAN CARPET CLEANING ..................... 38
CATERING SERVICES

BAIRD'S CATERING . . ..o 40
CONSTRUCTION SERVICES

BLATTGROUP ...t 51
ONDRA-HUYETT ASSOCIATES, INC. . ...t 16
CONSTRUCTION SERVICES/BUILDING &
REMODELING

HOMEWERKS ... 54
CONTRACTORS' EQUIPMENT / LIFTS

MOBILE LIFTS, LLC ..o 35

CUSTOM TATTOO & BODY PIERCING ITEMS / GIFI'S
ORGALLADESIGNS, LLC . ..o

CUSTOMIZED T-SHIRT QUILTS

MEG'S QUITED MEMORIES .. ... 35
DENTAL SERVICES

SERENITY DENTALSPA .. ..o 39
DIGITAL PRINTING / MARKETING / ADVERTISING
BERKS DIGITAL, INC. ... 22,26

EDITORIAL, DESIGN & CONTENT MARKETING
ATC "AROUND THE CLOCK" COMMUNICATIONS ... ...... 52

EDUCATION / TECHNICAL SCHOOL

NORTH MONTCO TECHNICAL CAREER CENTER ... . ... . . 45
ENGINEERING SERVICES

CARROLL ENGINEERING CORP. .. ... 10
EARTHENGINEERING . . ... 12
LUDGATE ENGINEERING ....................o.ee N
WITMAN ENGINEERS & CONSULTANTS, LLC .......... n
ENTERTAINMENT VENUE

SUNNYBROOK BALLROOM . ... 49
FITNESS STUDIO

AEROBICRHYTHMICS ... 26
FLOORING

CHESMONT CARPETONE .......oovvviiiiiiintn, 22
FUNERAL HOME

JOHN P.FEENEY FUNERALHOME ................... 37
GARDEN CENTER / NURSERY

PUGHTOWNAGWAY ... 26
GRAPHIC DESIGN SERVICES

DOWNTOWN DEZIGN ........oooiiiiiiiii 27
GRAPHIC DESIGN, SIGNS & PRINTING SERVICES
FASTSIGNS ..o
LUCKY SQUIRREL PRINTWORKS ................. 26, 39
SIGNATURESIGN, INC. ... 24

HEALTH / HEALTHCARE
COMMUNITY HEALTH & DENTAL CARE .............. 44
SUBURBAN COMMUNITY HOSPITAL ................ 43

HEALTH / HEALTHCARE / OCCUPATIONAL HEALTH
OCCUPATIONAL HEALTH / POTTSTOWN HOSPITAL — TOWER
HEALTH oo 2
HEALTH & FITNESS /PERSONALTRAINING

GYMGUYZ KING OF PRUSSIA & MONTGOMERY COUNTY50

HUMAN RESOURCES CONSULTING

GLOBALPRISMHR ... ..o 27
WORKPLACE HARMONY ... 18
HVAC CONTRACTOR

RHOADS ENERGY / COOLCREW . ... 36
INDUSTRIAL SUPPLY

CLARKINDUSTRIAL SUPPLY, INC. . .. ... 53
INSURANCE SERVICES

JAB INSURANCE BROKERS ...............c.coeeee.
ROTHENBERGER INSURANCE SERVICES, LLC
JUNK REMOVAL / HAULING

LATSHAW'S JUNKREMOVAL ... 27

LANDSCAPING / PROPERTY MAINTENANCE
LA.VERRUNILANDSCAPING .............ceeen...

SOTTOSANTILAWN CARE .......ooooiiiiin 19, 27
TONY & JOE'S LANDSCAPE DESIGN ................. 16
MAINTENANCE/JANITORIAL SERVICES
DEMEDIO'S BUILDING MAINTENANCE ............... 19
MANUFACTURER / CANDY

REPPERT'S CANDY ... 22
MARKETING & SOCIAL MEDIA SERVICES
INTERLACE COMMUNICATIONS ...ttt 27
MARKETING SERVICES

BEMARKETING ...... ... 20
MASSAGE THERAPY & PERSONAL TRAINING
CHARLES PEEPLES MASSAGE ...ttt 53
MEDICAL SPA

YOUNG MEDICALSPA ... 50
MEDICARE INSURANCE SERVICES

TRICOUNTY HEALTHPLANS ... 21
MUSIC STORE / STUDIO & MUSIC LESSONS
THE CROSSROADS GUITARS &ART ... ...ttt 16
OFFICE SUPPLIES AND EQUIPMENT
OFFICETECHNOLOGIES ... 45
ORGANIZATION

POTTSTOWNROTARY CLUB .. ... 43
SMALL BUSINESS RESOURCE ASSOCIATION .. ... .......... 51

VALLEY FORGE TOURISM & CONVENTION BOARD ... 36
ORGANIZATION / CHAMBER OF COMMERCE

GREATER READING CHAMBERALLIANCE ............ 24
PAINTING CONTRACTOR
AGOSTINELLI BROS. PAINTING ...t 44

PAYROLL SERVICES / BOOKKEEPING SERVICES
EXPRESS DATA SYSTEMS, INC. ...

PAYROLL SERVICES / HR SUPPORT

PREMIER PAYROLLSERVICES . ...t 56
PHOTOGRAPHY PROFESSIONAL

NIHART PHOTOGRAPHY . ... 48
STEVE LADNER PHOTOGRAPHY .................... 38
STYLISH IMAGES PHOTOGRAPHY ................... 52
PLUMBING CONTRACTOR

A JACKSON ECKER, INC. ... 27
PRINTING SERVICES

EVERYTHING PRINTING ... 26,37
REAL ESTATE

PAGODA REALTY LINDA GIORGIO, REALTOR® . ... ... ... .. 27

REALTY ONE GROUP RESTORE DEBBY SINGLETON ..... 40

REAL ESTATE / COMMERCIAL & INDUSTRIAL
APTCOR COMMERCIALREALTORS® ................

BRODE & BROOKS REALTORS ... 15
ZUBER COMMERCIALREALTORS ................... 17
RESTAURANTS

COVENTRY PARLOR AT LAURELLOCKS ............... 41
DANSATGREENHILLS .. ... 41
GRACIE'S 21ST CENTURY CAFE ... 41
HARES HILL BREWING COMPANY ................... 41
SPECK'SDRIVE-IN . ... 41
YEOLD COVENTRYPUB . ... 41
RETAIL / TOBACCO & RELATED PRODUCTS
COLETOBACCO ...\ 27
SECURITY SERVICES

SECURITY SERVICE COMPANY ..................... 23
SENIOR LIVING / PERSONAL CARE COMMUNITY
BERKSLEISURELIVING .. ...

FREDERICK LIVING / GARDEN SPOT COMMUNITIES ..... 5

SENIOR LIVING / RETIREMENT COMMUNITY
ARCADIAAT LIMERICKPOINTE ...........ooeeeet. 21
TECHNOLOGY / IT

BINARY ITSOLUTIONS ... 15
INTERMEDIAGROUP ... 53
VIDEO PRODUCTION/TELEVISION
PCTVNETWORK . ... 54

HIGHLY PRODUCTIVE EMPLOYEES
PRIORITIZE, MANAGE TIME WELL

Some people are productive. Some are
highly productive. They accomplish
more in the same time as others. Why?
They have taken the initiative to identify
and solve problems rather than waiting
for instructions. They have adopted skills
that differentiate themselves from others.
Their work habits allow them to produce
more at the same time, with the same
energy as others who have not taken the
time or interest to apply approaches that
allow them to be highly productive.

They exceed expectations of their
contribution to the work of an organiza-
tion. Stephen Covey started thinking
about what differentiates those who
exceed in his landmark book ‘Seven
Habits of Highly Effective People.
Others have taken this topic to the next
level. They all start with two key
elements: goal setting and prioritization.

Goal setting. Those that are highly produc-
tive set clear, concise, focused goals. They learn
the SMART concept of goal setting — Specific,
Measurable, Achievable, Realistic and Timely.

Prioritization. They break down their goals
into actionable steps and prioritize them
effectively. They recognize that some of their
goals and objectives are URGENT and others are
just IMPORTANT. They prioritize their tasks,
focusing on those that have the greatest impact
on their overall mission. Highly productive
personnel view their goals and objectives
through an 80/20 lens. 20 percent of their tasks
have the most impact and normally are the
hardest to tackle.

Management of time. To be highly produc-
tive, they use time management techniques to
block time using to-do lists to focus their activity.
Highly productive people use timelines to block
their time which increases their ability to focus.
Another way to improve productivity is to minimize
distractions so they can focus on whatever goal
they are addressing by minimizing multi-
tasking that is counterproductive. Maximizing
one’s focus on one task at a time concentrates
one’s energy before moving on to the next activity.
By managing time individuals can take strategic
breaks or make me-time for themselves so they
can refocus on the task at hand.

Minimize distractions. It has been quoted
in the business press that the average person
gets interrupted 13 times a day. To be a highly
productive individual take steps to reduce or
eliminate distractions. It might mean turning off

email notifications, using website blockers, or
creating a dedicated work time when you are
not interrupted.

Life-long learning. They invest their free time
in self-improvement and learning. They stay up-
to-date on trends that impact their industry and
adopt new skills that improve their ability to get
even more out of every hour they are on the job.

Work/Life Balance. High productivity results
from having a healthy work/life balance. This
prevents burnout and lowers stress, allowing you
to concentrate on what is urgent.

Practice clear communication. A produc-
tivity enhancer is practicing clear, concise,
succinct  communications that reduce the
amount of time taken to deliver and receive
messages and reduce the chance of confusion or
misinterpretation that impacts productivity.

Networking. Building a strong network of
professionals who can provide support in
undertaking projects is a great strategy for
achieving high productivity.

Just say NO. Highly productive people know
that is OK to say NO. You can say no by saying
YES. “Yes, | can help but not now. How about
this afternoon at 2 p.m.?"” By always saying YES,
your productivity is constantly being interrupted.
And by always saying YES, you become
overloaded with others’ work or issues. Just say
NO by saying YES.

Automation. When repetitive tasks are
automated then productivity increases. Highly
productive individuals look at technology as their
friend and find ways to apply tools that allow
them to focus on activities that cannot be
automated. Another way to free up time to be
more productive is to delegate. Let others take
on tasks that are time usurpers.

Personal health and wellness. If you are
going to be a high performer, you need to take
care of yourself. Get enough sleep. Eat healthily,
exercise regularly and maintain a positive attitude.

Kaizen. By reflecting and seeking feedback
on your performance you can constantly be
improving how you execute your work. When
you get feedback you know what to work on
next to become a higher performer. By adopting
Kaizen, you also can review how you do your
work and create more effective routines that
make performance predictable and routine.
Along with developing systems to make work
more productive, it is mandatory to measure and
analyze performance.

SCORE 27

FOR THE LIFE OF YOUR BUSINESS

The Route 422 Business Advisor (ISSN 1524-1254) is published monthly, twelve times per year by MACnificent
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HOW TO GROW YOUR
SMALL BUSINESS

Provided by Diamond Credit Union

Asking yourself, “When is the best time
to expand my business?” can be daunting.
Taking that leap of faith can be challeng-
ing. The expansion can be a great success
and ultimately lead to growth for you
and your business.

As you begin to consider your options,
here are some questions to ask yourself.

® What are you going to achieve by
expanding your business?

* Do you have the financial resources to
expand? This could include a new location,
more staff, and increased inventory.

* Does this expansion align with your
business’s goals and future?

Anincrease in demand, having strong,
loyal customers, and feeling like you
aren’t introducing anything new to your
business are all indications that it is time
to expand. If that sounds familiar, then
the following five action plans will help
you achieve business growth.

Create the Business Plan: Write out
the actionable steps and tangible results
that will come with your business
expansion. What do your profits look like
in the first year? What new markets are
you looking to reach?

Increase Customer Retention: A majori-
ty of your revenue is going to come from a
small percentage of loyal customers. It's
crucial that you have a steadfast audience
standing behind your organization.

Grow Your Network: As important as
loyal customers are, you should also
make efforts to talk to new audiences.
You can find local networking events and
opportunities to speak about your
business expansion.

Ensure Your Finances Are All Together:
Assessing your business’s financial
health and ensuring you're creating a
realistic financial plan for your business
expansion is ultimately what's going to
make or break your small business. If
there isn’t an accurate depiction of your
finances, you may be struck with
roadblocks and surprises.

Find What Works and Adjust as
Needed: Last, you need to find what
works and always be adaptable. It's
crucial to take it all in and find what
works best for you and your staff.

Diamond Credit Union’s business
experts are here to help you grow your
small business. For additional informa-
tion, please call 610.326.5490 and visit
www.diamondcu.org.
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Order Now for your 2024 graduate!
Meg’s Quilted 7

Memovries .
Customized Y,
: - Save ¢
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MOBILE LIFTS uc

P Bucket Truck and
Towing Equipmiant
Sales, Services,
Accessones, and
Rentals.

" CQur rental fleet is

; comprised of material
handlers, bucket trucks,
track-mounted digger
derricks, and vans
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Litilily, Murecipal, Conlractor, and Service apphcations since 19649
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PROPANE » HEATING OIL
NATURAL GAS « FLEET FUELING

Rhoads Energy has been serving our
community's heating and cooling needs
for OVER 106 YEARS.

NO HIDDEN FEES

YEAR ROUND PRICE LOCK
RELIABLE SUPPLY
EMPLOYEE OWNED

[ ]

EXPERT SERVICE, HOMETOWN VALUES

RHOADSENERGY.COM {'i ENERGY
800.673.2423 EMPLOYEE OQWNED

PENNSYLVANIA'S
PANDEMIC FISCAL BAND-AID
FALLING OFF

By Christen Smith, Regional Editor,
The Center Square

The pandemic-era fiscal Band-Aid keeping
Pennsylvania’s checkbook balanced has all but
- f| fallen off, according to a recent analysis.

The Pew Charitable Trusts recently
said that Pennsylvania is among the most
populous states with a glaring structural
budget problem, thanks in part to
waning COVID-19 federal support.

The temporary boost meant states
spent money and cut taxes at record rates

and now face sustainability problems.

Pennsylvania, according to the associa-
tion’s data, lowered some spending
through hiring freezes, staff attrition,
pension adjustments and other targeted
cuts. Surpluses left over from years prior
also supplanted the expenditure growth.

-*-VALLEY FORGE

.|

MEMBERSHIP ENSURES

Our membership community Is represented by over
550 local businesses and organizations in Montgomery
County who are benefited by the hospitality industry.
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Aja Cramer
cramer@valleyforge.org

(610) B34-7975
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%57 JOHN P. FEENEY
& FUNERAL HOME, INC.

A Flace Like Mo Other
625 M. Fourth Street, Reading, PA 19601

the sanvice, bt mihiar i1 the amotional amd rafigings sstizfachion ame reesived from
the sanvice rendered.” John P. Feeney, Founder

Tell us vour budget, and we will customize a
package to match il. Financing also available.

Affordable, Dignified Services Vetaran Services

Praplanning

Fungrals

Crarden Funerals

Yisitation, Wake, or Viewing
Memornal or Tribute Sarvice
Graveside Service
Cramation

DiractGarasn Burial

“The dignify &1 A funeral sendce SH00IT Aever De Measurad i the onoe one pevs o

i-::haral ﬁe&nw Ownen'Supervisor

W can Brrenge
private tours of our
facility and mansion
yerarround.

Call us =t
G037 4160,

Direct Cremation Services starting at

$1,595.00
Pre-Planned and Pre-Paid

610.372.4160 » www.johnpfeeney.com

Matthew Khnittel, executive director of ~ budget surplus from prior years, but
the Independent Fiscal Office, told The have long-term shortfalls, and for many,
Center Square that internal estimates current year shortfalls,” Knittel said.
show the state will carry a shortfall of “The only way to address structural
roughly $0.7 billion in the coming year.  deficits is to cut spending or raise taxes,

“As noted by the Pew article, unlike ©F both.”
recent years, it is recognized there is a Knittel added that state policies have a
budget shortfall this year, that will use “limited impact” on economic growth,
surpluses from prior years to fund,” so beyond those measures, little else
Knittel said. “There is no disagreement exists to close the gap.

about that.” “States currently have some flexibility
He also supports Pew’s conclusion that ~ due to unprecedented rainy-day funds,
many states do not publish “sufficient but most will need to address these
forward-looking data” to provide meaning-  issues in the next year or two,” he said.
ful assessments of their fiscal outlooks. As Pennsylvania’s rainy-day fund — a de
such, the number of states facing long-term  {5¢to emergency savings account —

structural problems may be undercounted.  |o]ds $6.1 billion, the majority of which
“State long-term budget outlooks came from unspent pandemic aid.
have been an emphasis of Pew, but many The IFO’s most recent five-year

don’t do it” he said. “Long-term  economic and budget outlook, however,
outlooks are a way to identify budget projects the structural deficit— which
stress and also to facilitate thinking about  -o1d exceed $4 billion in 2028 — would
how long-term trends, such as the aging 1] but drain the account.

of the state population, will impact The combination of declining

future budgets.” revenues, due in part to the state’s

Pennsylvania’s structural imbalance,  reduction of its corporate net income tax
however, isn’t new. For nearly a decade, pate, along with lower Treasury collec-
Knittel's office has consistently tracked  tons and shrinking corporate profits, will
state spending that outpaces revenues. It's  yjiden the deficit. Spending will also rise
not a “unique” position to be in, either. for long-term care for disabled residents

“Nearly all states have a significant and those 75 and older.
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Bio Clean uses biocides o eradicate hammiful biopollutants

ers just clean, we restore

Clean nol just for appearance, but for heaith...
call Bio-Clean for your floor cleaning solufions!
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404,753, 6400
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“We get germs out
with the dirt™.

484.253.6400 - www.Bio-CleanCarpetCleaning.com

STEVE LADNER
PHOTOGRAPHY

Fuhlished in GC), Harpers Bazaar, French Vogue,
| live and work in the Chester Springs area.

Headshots: business and social media
Portraits: individual and family
Real Estate photography.

Py sessions S fun and reliogd, | wil coach you b el good
and look good., The resul is a headshot or portrait that & awthentic
and engaging. Ang realbors will lgve the beautiful, high dynamic images
that aut the best possitle lght an thelr propesties.

contact; 917-584-4503

photo@steveladnar.com
www . steveladner.com

BUSINESS PLANNING:
THE NEXT GENERATION

Starting a small business requires extensive
planning and research. But just because things
are up and running doesn't mean your days as
a strategist are done. In fact, they are just
beginning.

Planning is an ongoing necessity because the
environment in which your small business
operates continually changes. New opportuni-
ties and challenges will arise that are different
than those assessed during the start-up stage.
Your initial financial projections may be literally
and figuratively on the money — or trending in
a different and unexpected direction.

Here are some planning tips to help keep your
small business on track for long-term growth:

Revisit your business plan. Your busi-
ness plan shouldn't become a “trophy” of your
start-up success. Refer to it every quarter or six
months to match estimates with current realities.
Update your plan as needed with new or
modified contingencies, and adjusted time
frames for key milestones such as expansions or
new product/service lines.

Watch those numbers. Financial state-
ments provide a window into the health of your
business. Project cash flow several months into
the future based on reasonable expectations for
sales and income, customer demand, regular
payments (e.g. loans and rent), and other
factors. By comparing actual cash flow to
projections, you can spot opportunities to
improve performance.

Watch your industry. In today’s intercon-
nected global economy, any change anywhere

can have a ripple effect on any small business.
The influences may be as far-reaching as a shift
in demand for a certain commaodity, or as local as
a new stoplight near your store. Stay current
with world and community events; study your
sales records; and communicate with customers,
suppliers, and colleagues. You'll be less suscepti-
ble to surprises, and better prepared to antici-
pate and capitalize on these changes.

Develop relationships. Although growth
usually implies investing in additional resources,
there may be more cost-effective options better
suited to your immediate and long-term needs.
Building partnerships with other businesses in
your field and specialty consultants can help
stretch your capabilities. They may also call on
you when they need help—perhaps during a
period when you have time or capacity to spare.

Invest in your staff. Because a growing
business will demand more of your time, identify
employees who can take on routine and
management responsibilities. They'll relish the
opportunity to grow personally and profession-
ally, and you'll be free to focus on more
important issues.

An experienced, outside perspective can
benefit any small business, which is it's a good
idea to contact SCORE “Counselors to America’s
Small Business.” SCORE is a nonprofit organiza-
tion of more than 10,500 volunteer business
counselors who provide free, confidential
business counseling and training workshops
to small business owners. Call 610.327.2673
for the Pottstown SCORE office, or visit
Www.pottstownscore.org.
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CHIPS PRELIMINARY TERMS WITH MICROCHIP
TECHNOLOGY TO STRENGTHEN SUPPLY CHAIN
RESILIENCE FOR AMERICA'S AUTOMOTIVE,
DEFENSE, AND AEROSPACE INDUSTRIES

The Potential Investment Under the CHIPS and Science Act
Would Shore Up Domestic Supply of Microcontroller Chips
and Create Over 700 New Jobs

907 Ben Franklin Hwy. W.

The U.S. Department of Commerce and
Microchip Technology Inc. recently reached
a non-binding preliminary memorandum
of terms (PMT) to provide approximately
$162 million in federal incentives under the
CHIPS and Science Act to support the
onshoring of the company’s semiconductor
supply chain. This investment would
enable Microchip to significantly increase its
U.S. production of microcontroller units
(MCUs) and other specialty semiconduc-
tors built on mature-nodes critical to Amer-
ica’s automotive, commercial, industrial,
defense, and aerospace industries and
create over 700 direct construction and
manufacturing jobs.

The CHIPS and Science Act was signed
into law in August 2022, with the goal of
strengthening U.S. supply chains, creating
good-paying jobs, protecting national
security, and advancing U.S. competi-
tiveness.

Microchip’s microcontroller units and
mature-node semiconductors are critical
components in the production and

manufacturing of electric vehicles and
other automotives, washing machines, cell
phones, airplanes, and the defense-
industrial base. Shortages of microcon-
trollers during the pandemic affected over
one percent of global GDP. Investing in
Microchip will help advance U.S. econom-
icand national security by further securing
a reliable, domestic supply of these chips.

The approximately $162 million in
proposed CHIPS funding would be split
across two projects: approximately $90
million to modernize and expand a fabrica-
tion facility in Colorado Springs, Colorado,
and approximately $72 million to expand a
fabrication facility in Gresham, Oregon.
The projects are estimated to nearly triple
the output of semiconductors the company
produces at these sites, decreasing its
reliance on foreign foundries and strength-
ening supply chain resilience, and creating
good-paying jobs in construction and
manufacturing,

Visit https://www.chips.gov to learn
more.

S Douglassville PA. 19518

PRINTWORKS

SCREEN PRINTING
EMBROIDERY
SIGNAGE « BANNERS
VEHICLE GRAPHICS

LOGO DESIGN
PROMOTIONAL ITEMS

BUSINESS CARDS & MORE

610.385.7053

www.luckypw.com

—ﬁ

SERENITY
DENTAL SPA
catartext §10.624.6166

www.serenitydentalspaofpa.com

« Preventive Dental Care

« Restorative Dentistry

« Cosmetics and Smile Makeovers
« Clear Aligner Orthodontics

= Oral Sleep Appliances

« Botox Injectables

Modem up-to-date office where patients can
receive all necessary denial care free from
fear and anxiety with a comforfable saat i
the dental chair, & ot of natural light, and all
dental equipment behind the patient chair!

We partizipate with most PPO insurances

and offer an in-housa membership plan for
thoss patients withawt msurance.

Mew patients are always welcome!
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1610 W Main Street, Suite 300
Collegeville PA 19426

Office: 484-902-8880
Cell: 610-496-2094

Debby Singletan

REALTUHRE ABRE

Emal: Homeshyoebf@oomonst nes
PA License RS1205100L

Paul Moyer Buili

Brick Rancher with
700 Souars-Foot

Two-Car Garage

Bayertown
School Distric.

2000+ Sguare Foot

Finizhed Bazement,

William Baird
Ghel Chwnar

= Happy New 1'A"uu'[
Now taking bookings for 2024 Luncheons & Events!

Baird’s Catering
I oskimar Addisad

L}
v akrnlini 1-! (A"

Baird's Catering

When Taste Matters!
Baird's Catering, LLC

For all your
Culimary Occasions

For more information contact WILLIAM BAIRD
610-781-3534

BairdsCateringifverizon.net

www.Bairdscatering.com

LANDLORD ADVERSE
ACTION NOTICES

LEGAL PERSPECTIVES
By Alexis I. Roth, Wolf, Baldwin & Associates, P.C.

As alandlord — or property manager or other housing
provider — you evaluate housing applications or decide
whether to renew a current tenant’s lease. You might decide

to run a tenant background check using a company that compiles back-

ground information. These tenant background checks can include a variety
of information, such as rental and eviction history, credit history, or criminal
records. Tenant background check reports are consumer reports. When you

use consumer reports to make tenant decisions, you must comply with the
Federal Fair Credit Reporting Act (“FCRA”). See FCRA § 1681m (or 615a).

What is considered a consumer
report under the FRCA?

A consumer report may contain
information such as a person’s credit
characteristics, rental history, or criminal
history. These reports are covered by the
FCRA. Examples of these reports include:
® A credit report from a credit bureau,
such as Trans Union, Experian, and
Equifax or an affiliated company;

e A report from a tenant screening company
that describes the applicant’s rental history
based on reports from previous landlords or
housing court records;

® A report from a background check
company that describes the applicant’s
criminal history;

What is considered an

adverse action?

An adverse action is any action by a
landlord that is unfavorable to the
interests of a rental applicant or tenant.
Examples of common adverse actions by
landlords include:

* Denying the application;

® Requiring a co-signer on the lease;

® Requiring a deposit that would not be
required for another applicant;

Lo 9”

AutomMoTIVE MuseEum

® Requiring a larger deposit than might
be required for another applicant; and

e Charging a higher amount for rent than
for another applicant.

If you take any of these adverse actions
based partly or completely on informa-
tion in a consumer report, you must give
the applicant or tenant a notice of that fact
in writing, electronically, or orally. An
adverse action notice tells people about
their rights to see information being
reported about them and to dispute
inaccurate information. The adverse
action notice is required even if informa-
tion in the consumer report was not the
primary reason for the decision. The
notice must include:

e the name, address, and phone number
of the Consumer Reporting Agency
(“CRA) that supplied the report;

® a statement that the CRA that supplied
the report did not make the decision to
take the unfavorable action and cannot
give specific reasons for it; and

e a notice of the person’s right to dispute
the accuracy or completeness of any
information the CRA furnished, and to
get a free report from the CRA if the
person asks for it within 60 days.
(Continued on page 42)

%X HOST YOUR PRIVATE EVENTS HERE R W

= Corporate Events
» \deal for Car Enthusiasts
= High-Performance Cars

& Family Gatherings
* 4 Unigue Exparience
# Limited-Production Cars

CALL TO BOOK ¥OUR PARTY! RESERVATIONS OMNLY!

484-288-4000

OFEN TO THE PUBLIC: ZUN 10 AM - 2 PH

louisrmascansautamuseum. arg
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Dans at Green Hills

Fine dining has become common saying of head

Fﬁ: WO OPENT a—{

1187 Fcige: Hioad
Pattatewn, PA 13465
P10 Aba-6413

Pareshifbrew ngoo.com

@ Ehanzhilrasry

liﬁ:. dbarsshilreang

rare, especially outside of
major cities. Monir, the
owner of Dans at Green
Hills, strives to provide a
comparable level of service
to that found in New York
City, combined with a little
small city hospitality. Our

chef George Adams, who
has over 30 years’ experi-
ence in the business. All
sauces on the menu are
made in house, whether it is
a simple browned butter, or
alabor intensive demi-glace.
That really makes a differ-

- Deliciows

&=

Eat in, Take Ot or

Faat ~ Affordabic

* Broasted Chicken

* Burgers — Steaks - Hoagies
* Boups — Salads ~ Sides

* Kid™s Meals

* Milkshakes Delivery

* Party Orders "
3969 Ridge Pike, Collegeville, PA 19426

(610) 489-2110  www.speckschicken.com

Famous for &_

Hand-Carved

Al Beef &
Cocktails Home-made
Serving the Afinoe |96

H|||||_|=i ' sl Snﬂppﬂr 5“ “p‘

'Dinners #
Beer.

LUNCHEDMNS - DINMERS
BEER - C-OCKTAILS

Cpen far breakfast
Tuesday - Sunday

1000 - B000 PR

Cipen Monday
4:00 - B:C0 PM.
Fr e CrE g
% baked goods

coventryparizratiaurellocks com

et your Govantny Feror 1avontas
deliranad ho pour door on GRUBHLE

a53 Laurahwood Road, Pottstown. P8 18465 -

CALL 610.323.6253 TO PROMOTE YOUR
BUSINESS IN THE DINING GUIDE

454 W0 4911

goal at Dans at Green Hills is to provide  ence you can taste.

exceptional service with great food. We We specialize in small weddings,
not only want you to enjoy your meal.

We want you to feel at home with us.

birthdays, anniversaries, and business
meetings. If you are interested in setting
up a party, or if you are just looking for a
pleasant night out, please give us a call at
610-777-9611 to make your reservation.

While our menu may seem small in
comparison to other restaurants, “The
difference is in the sauces.” That is a

Caliehafe aferdines wifd v oo sur 1688 Cinmsmeriny

Tagam ¢ 80§ i ol Pl gy § -
— PR 5 e e o N W g
B ] e L
e e L
R K 2T 8

Earseradli (v ¢ niiie Mped
810-777-9411

2444 Morgantds® Rd, Reading
dansatgreenhills.com
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AUTHIRITED HARDSCARIRG CORTRACTHE
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Seasonal Lawn Maintenance - Snow Plowing
Mowing - Asration - Over Seeding « Fertilization
Landscape Lighting - Paver Cleaning & Sealing

e
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verrunilandscaping.com
1357 Farmington Ave. Pottstown PA

610.327.2622 Decor

Christmas

Commercial & Residential Christmas Decorating Services
Roof Lighting - Window Lighting - Daytime Decor
Tree and S5hrub Lighting - Takedown Service - Storage
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:
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onally installed Commercial & Residential Lighting
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We make it EASY
to talk with a lawyer

Pennsburg
156705512

f oy :H’:’: aldvin

LEGAL PERSPECTIVES
(Continued from page 40)

Examp|e of an Many landlords are unfamiliar with the
adverse action notice: ins-and-outs of all the laws, both State and

Thank you for applying for [TYPE (ex. Fed.efal, Whl.Ch should mfor11.1 their
Employment, Housing, Loan, etc.)] with decisions. Having strong legal advice from
[COMPANY NAME]. Regretfully, dueto  the beginning of a tenancy is essential to
information ~ obtained through a avoid problems down the road.
consumer report while processing your

R Alexis Roth, Esquire is an experienced attorney
application, we are unable to approve .y, e 0 firm of Wolf, Baldwin & Associates,
your applicaﬁon at this time. P.C. with offices in Pottstown, Reading, Penns-
Under the Fair Credit Reporting Act  burg, and West Chester. She concentrates her
(FCRA), you have the right to dispute the  practice in small business representation, com-
accuracy or completeness of any of the  mercial litigation, employment law and FCRA
said information the consumer reporting  compliance. Ms. Roth be reached at 610.323.7436
agency furnished us, for which you must  or by e-mail to aroth@wolfbaldwin.com.
contact them directly. Likewise, you are
entitled by law to obtain the report used

i this cecision within sixty (60)cays of B 81101 | LT ANONTIO]

this notice. PROMOTE YOUR BUSINESS IN
To obtain the consumer report you | THE ROUTE 422 BUSINESS ADVISOR!
have the right to contact the consumer CALL (610) 323-6253

reporting agency directly.

The consumer reporting agency which
furnished the consumer report did not
make the ultimate decision to deny your
application and could not, by law, render
any decision on a matter such as this
under any circumstance.

Itisbest to consult with an attorney who
is experienced with landlord/tenant
actions before taking any of these steps.
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Heart Health Matters

Drs. Shahzad Ahmed and Mohamad Taha, cardiologists from
Prime Healthcare, discuss the exciting advances in cardiac care
and why all women need to pay attention to their heart health.

How has cardiac care advanced
in recent years?

Dr. Shahzad Ahmed: The last few years
have been exciting for cardiovascular
care. We have a lot of new options and
strategies for care and to prevent
coronary artery disease that were not

available years ago. For example, to
manage cholesterol we now have
injectable drugs, PCSK9 inhibitors, which

WE MAKE
CARDIOLOGY
CONVENIENT.

[ Lower Bucks Hospital
Roxborough Memorial Hospital
- Suburban Community Hospital

BB ol Prir

we can use to treat cholesterol in someone
who is not able to tolerate pills like statins
due to muscle aches or other adverse
reactions. We also have new tools and
technology to treat heart valve disease
through less invasive options, such as
percutaneous valve replacement, which
is done through a catheter that is guided
through a blood vessel into the heart.
(Continued on page 44)

Heulte-we | Peeavplivanie Regims:

Be Part of the

Bigger Picture!

The Pottstown Rotary Club
Wants You!

Join Rotary’s 1.2 million neighbors,
friends, leaders, and problem-solvers
who see a world where people unite

and take action to create lasting
change — across the globe, in our
communities, and in ourselves.

Please call Amira Heim
at 610.416.2999 to learn more!

Rotary *

www.pottstownrotary.org
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List of Services / Locations may vary:

n Medical
Adult & Pediatries

Dental

Hygiene & Restorative

CHDC

Cu::-rnrrunit':,.- Health &8 Dental Care

S
s

Healthcare Discounts™ <, ‘:"liim;L
Y our H e q t . & Free Transportation | ~
. OB/GYN

Arnuals & Pranatal

Pediatry
Routine & Diabetic Care

Available %

4

Our Commun

ty.

Physical Therapy
s, Therapeutic, Manval Therapy
B bledalitiss

Behavieral Health
Healthy Inside & Out

e

&

'
Dispensa
& Discount Medication

ch-dc.org
610-326-2460

Located in Barto & Pottstown

MAT
CHDC offers affordable, quality healtheare for all! ? Medication Assisted Treatment
We accept Medicare, Medicaid, and meost insurances. Call today! Center of Excellence

‘.

Oplaid Usa Disordar

T"" _
RGOTINELL,

Blending Quality, Craftsmanship
& Customer Care

5 g
y Washing

Wallpaper

,.-"“"I

nstallation

HEeART HEALTH MIATTERS
(Continued from page 43)

How have clinical trials and research
advanced treatment options?

Dr. Mohamad Taha: One of the most
exciting aspects of the field of cardiology is
the large number of clinical trials and
published research, making the field very
dynamic and offering an ever-increasing
number of ways to diagnose cardiac disease
as well as options to treat it. Examples
include the addition of what was tradition-
ally diabetic treatment medications, such
dapagliflozin and empagliflozin, to now
treat heart failure. Another example would
be the devices we are able to insert into the
heart through an artery to help its function
if it becomes weak, which became very
common during COVID 19.

Why is preventative care so important
for women at risk of heart disease?
SA: It is very important to manage the
risks to prevent heart disease. For example,
if you have high blood pressure, make
sure it is well controlled. Take care of your
diabetes and high cholesterol. Follow-up
with your doctor on a regular basis to
check cholesterol, diabetes and other
preventive measures. A diet low in fat and
high in fruits and vegetables is important,
and red meat should be avoided. The
American Heart Association advises at
least 150-minutes of moderate physical

activity a week, which is at least 30
minutes/day for at least five days.

What are risk factors of heart
disease? What are some
lesser-known risk factors?

MT: The common risk factors include
elevated blood pressure, diabetes, elevat-
ed cholesterol and smoking. However,
recent studies have also determined that
life stressors are one of the most common
causes as well.

At what age should women start to
think about their cardiac health?

MT: We see numerous cardiac
conditions with different age groups.
Symptoms such as chest pain, palpita-
tions or heart fluttering, shortness of
breath, dizziness/ lightheadedness and
“passing out” should never be taken
lightly and should always trigger an
evaluation by a physician.

If you are in the Montgomery County
or Philadelphia area and need a cardiolo-
gist, don't hesitate to contact Mohamad
Taha, MD, to schedule an appointment at
610.290.4270. Or, if you are in the Bucks
County area to schedule an appointment
with a Lower Bucks Hospital Heart
Specialist, call Dr. Shahzad Ahmed at
215.785.5100.

ROUTE 422 BUSINESS ADVISOR

422business.com and 422bizmag.com

FEBRUARY 2024



SPRING CLEANING FOR
YOUR SMALL BUSINESS

Every business can benefit from a
good spring-cleaning. Here are
tips on how to get organized and
be more productive by tackling a
few key areas within your small
business.

Staying organized is one of the most
important jobs you have as an owner
running a small business. It is also one of
the most challenging. Busy small
business owners are running full steam
ahead and it can be tough to stop long
enough to file away receipts and clean
out your inbox. Taking time out of your
busy schedule to get organized will
actually save you a lot of time in the long
run. That is why once a year (or more)
every small business owner needs to give
their business a good ‘spring’ cleaning.
An unorganized business will stop

your productivity in its tracks.

Giving your business a spring-cleaning
can mean different things for different

businesses. What you choose to clean and
organize first should be those areas of the
business most directly tied to productivi-
ty and, by extension, profitability.

While every small business is unique,
here are four steps every owner can take
right now to clean up your business and
create a huge boost in productivity.

Back-Up What You Need, Purge What
You Don't: Filing your (digital) paperwork
is small business spring-cleaning 101. And,
just as important, is removing documents
and files that you no longer need. File or
store important documents in the cloud,
on an external hard drive, or in a filing
cabinet. If you have a stack of old paper
documents containing sensitive informa-
tion, shred them.

Clean Out Your Inbox: Getting emails
into folders and out of your inbox is a
spring-cleaning task that will make a big
impact on your ability to stay organized.
You will feel less overwhelmed and
reduce the risk of that all-important email
getting lost in the clutter.

(Continued on page 46)

NEW YEAR
NEW START

Make 2024 your year of efficiency with Office
Technologies. Slash print costs and streamline
workflows for your most sucessful year yet!

AMALYSIS! 610-326-4700

www.myofficetechnologies.com
or call 610-326-4700

FFICE
TECHNOLOGIES

CALL TODAY TO SCHEDULE YOUR FREE PRINT

Training That Works!

Career Training for Adults
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Career Training
for Adults
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AUTOMOTIVE CENTER
1851 £ Ridpa Fike A oyersiond, Fi

A SR EON COMm

WE CAN HANDLE ALLOF YOUR
AUTO REPAIR SERVICES INCLUDING

+ Complete Computer Diagnostics
« Complete Satety Analysis

« Ponnsylvania State Inspections
+ Enhanced Inspection (Salvage Title)
+ OWl Changes

+ Tires

* Broke Repair Specialists

+ Muttiers and Exhaust Systems

+ Siecring and Suspensons

* Tune-ups

+ Alignments

* Fuel System Services

+ Coolant Systems

« Emission Repair Facility

+ Alr Conditioning Service

+ Electrical Sysiems

« Engine Work

« Drivabliity Problems

Keidh Smith
service Advisor - Kom Galloway

610-489-6888

Shop Manager

Ask SCORE

(Continued from page 45)

Declutter Your Workstation: Clutter
creates stress — something no business
owner needs. The items on your desk
should be ones you use each day, like
pens, notebooks, a laptop or tablet, and
any specialty tools your work requires.
Everything else should have a home in a
desk drawer, on a shelf or somewhere
else close-by. An easy and inexpensive
way to keep your workstation clean is
with drawer organizers, shelves, and a
filing cabinet.

Find Tools That Help You Stay Organized
After You Clean: Once you have finished
your small business spring-cleaning, look for
simple ways to stay organized. If you are
most productive when you create a list of to-
do’s, invest in a daily planner and note pads.
If you prefer using apps and other tech tools
to do business, there are several apps out
there designed specifically for staying organ-
ized. Look for apps that allow you to man-
age lists, take notes, connect to your calendar
or planner, and set reminders. A few exam-
ples of organization apps include trello.com,
todoist.com and evernote.com.

Make spring-cleaning easier
by dusting off your business
throughout the year.

The best spring cleaning plan is
continued maintenance throughout the
year. If you can create a process for
maintaining those tasks tied directly
to your productivity - like filing
documents once a month or taking
20 minutes every Friday to reset your
workstation — you'll increase the health
of your business, get more done in
less time and, ultimately, be more
profitable.

When creating a plan to stay
organized, it is always helpful to take
guidance from an outsider looking in,
like a SCORE mentor. A SCORE mentor
will not only help you get organized, but
theyll work with you to uncover and set
up the tools that will best help you stay
organized and be more productive.
Contact a SCORE mentor today to get
started.

Since 1964, SCORE “Mentors to America’s Small Business” has helped more than 10 million
aspiring entrepreneurs and small business owners through mentoring and business workshops.
More than 11,000 volunteer business mentors in over 320 chapters serve their communities through
entrepreneur education dedicated to the formation, growth and success of small businesses. For
more information about starting or operating a small business, contact SCORE TriCounty,
https://tricounty.score.org/content/find-mentor-183.

We offer pick-up and drop-off services to and from
our detailing shop for your convenience!

Some popular services we provide inciude:

= Comprehensive interior and exterar details
« Full interiar restorafions

* Headlight restorations

* Soratch and swirl mark corrections

e - Faint coating’sealant applications

W ¢ Heawvy interior odor remowval

K Mobile sulo washes

Mo job is toc big or too small — whether it's cars, trucks,
commercial vehiclas [ fleats, daily drivars, race cars, show cars,
modarcychas, ATWE, watarcrafl, campers, ar recreational vehicles

(FNs) Distinet Mabile Autarmaotive Delailing has you coversd!
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. AUTOMOTIVE SERVICES GUIDE

Affordable Luxury
Financing for everyone with rates a low as 2.49%

Guaranteed Credit Approval + All Income Types Accepted

Eamatanmne s Marcor's TroCraft Collision

Mareer's TruCrafe Colllsion and a portion of the repalr will be
donated to the amimal mnlpllnﬂnnfrﬂrnhdﬂl
All insuranoe claims welcome.

Wil wwew, TraCraftCallision.com or call (GL0) 327-87RT for mare derails.

FAMLY OWMED & CPERATEDS SWCE 1047

SAME DAY SERVICE
FOTTSTOWM

FRE SERVICE

Make your next move your bast move

hstreet

AT CTOMME

hiIC ]
-
1415 W. High Street, Pottstown, PA 19464
484.624.3120

www.HighStreetAutos.com
right in towen at High Strest Aulo Connection,
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1 Flsa| Service
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Red Kieffer's Auto Repairs, Inc.

Speclalizing in
Mercedes-Benz since 1961/

-

14048 Ben Franklin Highway
Douglassville, PA 18518

610-326-5754

www, kieffersauto.com
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ACCURACY IS ESSENTIAL IN
SMALL BUSINESS VALUATIONS

When you first contemplated becoming an
entrepreneur, you probably spent some time
calculating how much your time was worth.
Now, you may be wondering how much this
business that you've built is worth.

There are many reasons for determining
the value of your small business. You may
be ready to raise capital by issuing stock or
selling a portion of the business to a
prospective partner. An appraisal may also
be needed in order to spin off a portion of
your business, settle a dispute or divorce,
liquidate some assets, or sell the business
entirely.

Accurately valuing a small business,
however, can be complicated. Most
entrepreneurs are capable of boosting the
value of their businesses by 40 percent
simply by paying attention to the things
that make a business valuable.

Too often, business owners brush aside
valuations, believing them necessary only if
they decide to sell. As aresult, only about one
in 20 small businesses have done a formal
valuation, according to the National
Association of Certified Valuation Analysts.

You can determine the value of a business
in many different ways, from quick and
inexpensive software-based calculations you

do yourself, to full-scale, certified valuations
by professionals. The price range is
enormous, from as little as $15 for the
simplest software, to thousands for a
detailed analysis performed by certified
pros. Business brokers, hoping to sell your
business, may even do them for free.

Try to match the person or method you
use for a valuation with the reason you are
doing it. If the valuation is for loan purpos-
es, for example, look for someone who's
done small business valuations for that
purpose.

The National Association of Certified
Valuation Analysts (NACVA) offers a free
service online to help you find a business
valuation expert in your area. Look for the
“Value of Your Business?” at Web site,
www.nacva.com. You'l also find links to
other business valuation data resources
and services.

To learn more about valuing your small busi-
ness, contact SCORE “Counselors to America’s
small Business.” SCORE is a nonprofit organ-
ization of more than 10,500 volunteer business
counselors who provide free, confidential busi-
ness counseling and training workshops to small
business owners. Call 610.327.2673 for the
Pottstown SCORE office, or find a counselor
online at wuww.pottstownscore.org.

When Schuylkill River Greenways
wanted help with the preservation and
revitalization of the river and a 120-mile
trail alongside it, they looked to Tompkins
because of cur shared commitrment

1o traditional walues and economic

innovation.
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PLAN NOW TO SURVIVE
THE SEASONAL SALES CYCLE

Seasonal businesses devote a large part
of the year preparing for those special
weeks or months when most of their
revenue is generated. For many retailers
the holidays are boom time. Fitness centers
soar in January and sag with the summer
exodus. Some businesses sell more when
the weather warms, the tax or wedding
season arrives or tourists travel.

Those boom times come at a price —
financial survival throughout the remainder
of the year when business slows to a trickle.

To help smooth the bumps it will be
important to create a tight budget and stick
to it throughout the year. Create a special
cash reserve account for use only in leaner
months. Set money aside whenever you
can. Creating a cash flow forecast will help
you identify patterns and see what you are
up against. Include a worst-case plan to
anticipate any nasty shocks.

Operating a seasonal business also
requires that you plan and use your time
more efficiently than other business
owners. Some periods may call for only 25-
hour workweeks, while others go far
beyond that. To make sure everything gets
done and also avoid burnout, you'll need
to schedule your time carefully.

Put slower times to good use by using
them to update your Web site, catch up on
maintenance, strengthen customer relation-
ships or write marketing plans. You may
want to employ only a small core of
permanent workers and use temps or
interns to fill in. Consider offering off-
season sales or rates, and look for ways to
generate revenue during quieter periods.

Owners of seasonal businesses can also
take advantage of CAPlines, SBA-guaran-
teed short-term loans designed to help
small businesses meet short-term and
cyclical needs for working capital. To be
eligible, your business must have
established a definite pattern of seasonal
activity. Eligibility is also based on the size
and type of business, how the loan will be
used, and the availability of funds from
other sources. To learn more about
CAPlines, click Financial Assistance under
the Services section of www.sba.gov, then
go to Special Purpose Loans.

To learn more about operating seasonally, contact
SCORE “Counselors to America’s Small Busi-
ness.” SCORE is a nonprofit organization of more
than 11,000 volunteer business counselors who pro-
vide free, confidential business counseling and
training workshops to small business owners. Call
610.327.2673 for the Pottstown SCORE chapter or
find a counselor online at wwuw.pottstownscore.org.

WE BRING THE
WORKOUT T0 YOU.

®

#1 IN HOME PERSONAL TRAINING'
1-855-GYM-GUYZ

www.gymguyz.com/King-of-prussia| f B &

Elevate Your Business with
GYMGUYZ Corporate Wellness

® Group Stretch
@ Lunch & Wellness
Worksheps

® Circuit Training
@ MNutritional Education

S PROVEN RESULTS

» Boost Business Efficiency
Well emphoyees lead to bess
absenteeism and eptenn!
husiness operations.

» Lower Turmover, Stronger
Teamwork
Foster a stable, motivated team
for sustained wa won

« Healthier Workplace,
Healthiar Bottom Line
Cultivating a health-focused
culture cuts healthcare costs,
boasting » afitabitey
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THE SECOND ROUND
OF LOCKDOWN STUDY

DownTown
IMARKETING &
DEVELOPMENT

By Barry Cassidy
I plan on another
nationwide evaluation
of downtown vacancies due to the 2021
lockdown. This time, I will leave a few
days before I did in 2021 and hope it does
not get upper 90s temperatures in some of
the locations, as I encountered in 2021.

I will also be able to have solid data on
office vacancies in many of the big cities dur-
ing this round. Still, I can also quickly deter-
mine the office vacancies in some small
towns that I need to rank in the system.

I was thinking of towns like Gillette,
Wyoming in particular. Gillette is the
“energy capital of the nation” because of
the collection of fossil fuels available. There
is an out-of-scale skyscraper in the middle
of the block. It has taken the form of the
citadel of the town. The out-of-scale
building could be looked at in several ways
regarding the town’s development. The
size of the building was probably by a
variance, but it could be part of a plan to
make the city capture more of an office
market as a spin-off of being the “energy
capital of the nation.”

Many of the towns have a few office
buildings, and it will be easy to inventory
those to see if they are vacant or if they have
an available rent sign with the square
footage. One town, Redding, California, had
just added 200,000 square feet of space as an
adjunct to the existing downtown. Much of
that is retail space, but it could have doubled
as office space because there were a few
offices in the complex. For the most part, the
200,000 squares were vacant.

The research is geared more toward

ment of the protest art. In many cases, I
would assume that the protest art would be
less now, two years after the lockdown, and
most of it was on-boarded windows on the
first floor, which would relate to closed
retail. Like vacant office space, I will treat
the diminishing or increasing of protest art
as an attribute in assessing the health of the
retail in a particular town.

On the first trip, there were a lot of stores
that were closed and may have yet to open
again. They may have just been shut because
of the lockdown, or they could have given
up and were not asked to move because of
the lockdown. Those businesses that closed
but still occupied the space will be invento-
ried by kind compared to the 2024 use. It will
give me a better definition of transitions in
the retail space. So, my rule would be if it did
not have a sign saying what the condition of
the current functionality of the business is
(Retired, closed forever, see you after the
lockdown) would be considered open.

I plan to create a discrete-time Markov
chain (DTMC) model to predict some of the
future of towns that are generally not select-
ed for study. I will use the North American
Industry Classification System (NAICS), the
standard used by Federal statistical agencies
in dassifying business establishments for
the purpose of collecting, analyzing, and
publishing statistical data related to the U.S.
business economy.

In most larger cities, I took one or two
parts of the town and only did part of the
village. In Philadelphia, I did Kensington
Avenue and South Street; in San Francisco, I
did Haight Asbury and the Castro, and
Fisherman Warf. In Chicago, I inventoried
the Magnificent Mile and the Navy Pier.

Iinventoried most of Minneapolis’s center
city and Milwaukee’s center city, as well as
cities the size of Indianapolis and Louisville,
all of which were complete inventories. I will

The Biatt Group Is 3
Full-Service Genaral
LContracier serving the
Heacting, PA area & beyond

BLATT

LIRS A

Buelow 13 a ¥af of some of vur gunersi
COMraCiing and consrecnon services wo offer

* General Construction +  Excavation / Demolition
* Interior and Exterior Maintenance
* Concrete Work — New and Repairs
« Office Design [ Office Fit Outs
* Wealding and Fabrication
* Renovations =+ Woodworking / Carpentry

BLATTGROUP.COM
610.916.9828

MARATHON

v
Capital Advisors g

For Sale:

Commercial HVAC Company

retail. Office space utilization will be one  be able to gather some real estate data from
attribute that will affect some cities more  those cities and try to draw comparisons. Features:
than others. I will also try to get an assess- (Continued on page 52)
» Offering Price: $825,000
s Revenue: $1,100,000
BE BETTER. GROW FASTER. | |- adstedcot
. . Flow: $315,000
[ ]
- » Employees: 6 (All Anticipated to Stay)
k m'f m m # Clients: Light Commercial; Service Contracts
» Region: Berks, Lehigh, Lancaster Counties
s Services: Installation, Maintenance, & Repairs

s For more information contact:
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Are you trusting Your Business'
image to poor snapshots’

Business and Commercial Portraiture * Real Estate
Drone Aerials * Location, In Office or Studio Sessions
Photos for; Business Cards, LinkedIn and Websites

Visit us: www.siyhshimages.com
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for multiple sessions
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Design Services

Flyers / Brochures
Business Forms
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Print & Digital Newsletters
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Business Cards
Editarial Services
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Social Media Content
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Company Profiles
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610.324.0658

Dronc Acrial Real Estate

Certified FAA Drone Pilot
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Location Portraits

DownNTOWN MARKETING & DEVELOPMENT
(Continued from page 51)

Finally, I would like to draw some
conclusions about whether the nation’s
cities have recovered or are making signifi-
cant progress toward recovery. It is easy to
cherry-pick examples, so I took a casual
attitude when selecting the cities to partici-
pate. I would drive until I saw a town with
a historic district or a city with an exciting
name and stop there. Some had sentimen-
tal value, especially those in West Virginia,
where I lived for a while, attending college,
but most are random.

I am ramping up the SEO on the blog
associated with the last days of the
lockdown site, lastdaysoflockdown.com,
and I am learning to write with keywords
and subheadings. I have a consultant,
Morgan Monaghan, who is teaching me
the tricks of the trade.

The blog is titled Urban Lockdown, and I
will then use that vehicle to comment on
developments in the matrix of seventy cities
I have selected. The Pennsylvania cities are
mostly all my projects: Lock Haven, DuBois,
Downingtown, and Phoenixville, as well as
the sections of Philadelphia’s Kensington
Avenue and South Street.

This trip will differ slightly as I must pay
the fair market room rate. During the last
days of lockdown, rooms were pretty

cheap, as some hotels were starving for
customers. I also wonder about the safety
issues in some of the cities, particularly the
Warf area in San Francisco and some of the
regions near the courthouse in Portland.

I will go along the Texas border again,
but I may start at the McAllen/Brownsville
area rather than Del Rio, Texas. I am
contemplating issuing a border report by
adding those towns. I will not go to Sedona,
Arizona, as I found it a money trap with
parking tighter than anywhere else except
maybe Phoenixville.

I did not find the Texas border too
dangerous as most cities were ghost towns,
and I did not see any migrants. The one
thing I will be ready for this time is the
border stop along Route 90. I could not find
my documents in my wallet and had to pull
over, but the dogs cleared me of human
trafficking, although they went around the
car twice. I may alert the border patrol that
Iam coming, as they followed me until I got
to the checkpoint last time. I am also not
sure I will photograph the Texas capitol
building again, as it brought capitol police
with their automatic weapons.

Barry Cassidy is a freelance grant and economic
development consultant. He can be reached at
barrycassidy@comcast.net.
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Intermedia Group Inc

IT Solutions for Medical Dental,

Governmental, Industrial, and
Professional Service Industries

Founded in 1999, Intermedia Group Inc.
(IGI) has been providing customers with
comprehensive IT solutions for 25 years. As a
full-service technology services company, we
work with businesses to help them adopt
effective and efficient IT solutions to solve
their daily technological challenges. While we
provide services for various industries,
Intermedia Group Inc. is proud to be a
leading provider of IT services to dental,
urgent care, surgery center, and small
hospital organizations.

Technology is changing faster than ever,
and at Intermedia Group it is our job to help
you with your technical needs. Whether you
are running a specialty office, hospital,
surgical clinic, or other medical facility,
properly functioning technology is a critical
component to reliable patient care. The
doctors and staff are tethered to and depend
on the technology to get access to the data
that help them properly treat patients.

Intermedia Group’s team understands the
high demands of medical and dental IT and
can help manage your systems to streamline
access to that data and communications with
your patients. We are also well-versed in
converting to or implementing a new PMS or
EMR solution that keeps your office running
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efficiently and effectively. Keeping technolo-
gy up and running around the clock is vital in
the medical field and our white glove IT
services help medical and healthcare
providers keep their data and resources
secure, protected, and in top shape.

In addition to our medical and dental
services, we provide solutions for various
governmental, industrial, and professional
service industries. Our services include 24/7
support assistance and managed services,
desktop and server hardware, expansion and
acquisition buildouts, network wiring, securi-
ty services, cloud hosting, data backup and
replication, disaster recovery, and other
custom IT services. Our team works with you
to determine your business needs and we
customize a solution that makes sense for your
organization. We employ fully trained and
certified technicians that are prepared to help
with any problems that arise, onsite or online.

Our customers understand their business;
we understand the technology to make it work.
Our customers know they can focus on their
work, and we will take care of their technology.
Intermedia Group is a national company
headquartered in Exton, Pennsylvania and has
a physical presence in 22 states, with regional
offices in AL, GA, FL, MA, NC, and SC. If your
business needs a trustworthy, hardworking,
and dedicated team to manage your IT needs,
call us today at 610.903.4100 or find us online at
www.intermediagroup.org.

« |mprave Alertness

Therapy

[iesdleseny

CEpansic
Irtermedia Group Inc., It Eiraaal] Security
i5 & full-service Ioud Hestrig

tEEhnﬂng:u' EEWI'EEE [iata Backup & Aeplicalksn

COMpEany ,_ .;,._;_._" e
PHE & ERR Irrvplemeridasion
searer v e ineeron Pedical Dol Corremrsiany
operly engineerad et G :
L Xl Gen Ant-virus
effective ond efficient P nearmwars Brotaction & Traning

IT solutlons (o sohe sCustom T Services

sour technolagical

P "'"""r"ﬂ-i Ty
challenges

i
'rl-'-'.J-.. TR E L
F

. i p—
.

LT Y e
. 1

Crark INDUSTRIAL SurPLy INC.
300 West High Street » Poltstown, PA 19464

610.705.3333

www. Clarkindustrialsupply.com

AEROQUIP
s Performance Products
* Hvdraulic Hose & Fittings

* ASC Hose & Fillings

* Weatherhead/Brass

* Melric & B5F Fitltings

* [ndustrial Rubber Products W Mg,
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* Light Bars li;i-”'f )

= Flashing Lights
o Back-up Alarms

INDUSTRIAL HARDWARE SUPPLIES

ON SITE EQUIPMENT REFAIR SERVICE
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Your Hometown Station...
We're Home For You!

NOW OFFERING:
» Streaming on Three Channels, 247

» Unbeatable Pricing for Commercial
Productions and Airtime

o Webisode Productions
o [nternet Placement

¢ [ive Remote Broadcasts at The
Location of Your Choice

» Local Sports Advertising Packages

ThePGTVNetwork.com

Matters

COACHING, COUNSELING &

Phone: 844-MYMIND1 (844) 696-4631
Email: support@mymindmatterscounseling.com
Website: www.mymindmatterscounseling.com

Yan Reed Office Ctr., 2209 Quarry Drive, A-10, Reading, PA 19609

Greater Reading Chamber Alliance
Names Sihelnik President and CEO

The Greater Reading Chamber Alliance
(GRCA) Board of Directors recently
announced that it has named
Lucine Sihelnik as President and
CEO. In this position, Sihelnik
will be responsible for leading
Berks County’s premier business
resource for facilitating new and
existing business expansion,
project funding, redevelopment,
business-to-business promotion,
advocacy and workforce development.

“We are thrilled to have Lucine accept
this leadership role at such an important
time in our community. Lucine’s history
of public service, high integrity, and
ability to work with a wide variety of
constituencies in our community will
serve her and our community well in the
years ahead,” said Board Chair Jeff Rush.

Most recently, Sihelnik was appointed
to a one-year term as a Berks County
Commissioner after Kevin Barnhardt
stepped down to accept the job as the
county’s new chief operations officer.

Before that, she served a full term on
Reading City Council, two as Vice
President, and was the first female
President of Berks Agricultural Resource

Network. She is a past President of the
Friends of Reading Hospital and a
Trustee of Alvernia University.

As co-owner of the Great
American Creamery in down-
town Reading with her husband,
Balasios Lahaniatis, and 20 years
focused on community and eco-
nomic development through her
consulting platform Gayatri
Wellness, Sihelnik is uniquely
positioned to bring the insight from a small
business to the organization.

“I believe in a strong vision where
Greater Reading fulfills the best version
of itself; we are positioned to create a
vibrant economic ecosystem where Berks
becomes the best place to live, work,
learn, play and grow,” said Sihelnik.

GRCA chose Sihelnik with the help of
Herbein HR Consulting.

ABOUT THE GREATER READING CHAMBER
ALLIANCE: Our mission is with excellent and
committed leadership and coordination, we:
attract new businesses to our community,
support the businesses that are already here,
nurture local start-ups, develop the workforce
for today and the future, and advocate on
behalf of the business community.

Big or Small — We do it allf

Love Your Home Indoors and Ot

Home Femadaling Spaciahsis

Chwer 25 Years' Experience
P& Licensed and Insured

ThePGTVUNetwork @gmail.com - 610.327.1866

www. Homewerks-pa.com
Check us cut an Google and Facebook
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Find out how
where you bank
can help YOU and
your community.

Where you bank matters and Visions is proof. When you join the Visions family,
you fuel a mission of community service that builds a better place to live, work,
and play for all of us. What do you get in return? The strength of a $5.6 billion
credit union that has your back and exists to support your financial well-being.

So, let’s get started! Stop by our Muhlenberg branch or visit us online.

VISIONS

FEDERAL CREDIT UNION

visionsfcu.org/cares

Muhlenberg
4245 N. 5" Street Hwy.

Pennsylvania | MNew Jersey | New York Federaly Fsurad by KCUA,
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%< PREMIER PAYROLL SERVICES

You have enough to think about.

With Payroll, Time & Attendance, and HR solutigns that are customizable to your
ousiness, Premier Payroll Is an accurate, personable, and affordable sclution backed by
the power of one of the nations leading software providers. Premier Payroll offers
consistent and personal support to our clients as part of our commitment to service, as
we have since 2000. Get back to what you do best - and leave the rest to us.
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