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In an era where digital data has

become the lifeblood of our personal

and professional lives, the importance

of cybersecurity cannot be overstated.
The year 2023 alone witnessed more
than 3,200 data breaches, underscoring a
distressing vulnerability even among technology titans
such as Microsoft, Sony, Lehigh Valley Health Network,
and AT&T. These incidents vividly illustrate that no
entity, regardless of its size or the robustness of its IT
infrastructure, is impervious to cyber threats. The
largest risks in any organization include employee
negligence, lack of awareness, and an inability to
recognize a threat when it appears. These stand out as
critical factors. This highlights a fundamental gap in our
defense against cyber adversaries: the human element.

Addressing this gap requires more than just the
deployment of sophisticated technology; it necessitates
a comprehensive approach that includes proper
employee training. Such training programs are
essential for bolstering the first line of defense against
cyber threats. They equip employees with the
knowledge to recognize and avoid potential threats,
thereby significantly reducing the risk posed by
human error. This is where the expertise of cybersecu-
rity professionals becomes invaluable. These experts
not only understand the technical landscape but also
know how to tailor training programs to meet the
specific needs of an organization, ensuring that all
employees are well-prepared to contribute to the
company's cybersecurity efforts.

Furthermore, the protection against viruses and
malware, coupled with the necessity of regularly
updating computers and servers, represents a significant
challenge. These tasks, while seemingly straightforward,
require a level of vigilance and technical acumen that
may be beyond the capacity of an organization's internal
IT team. Cybersecurity experts, particularly those from
specialized firms like TechSperts at STCNtech, are
equipped with the tools and knowledge to manage these
risks effectively. By offering services that include secure
monitoring, protection, and education, TechSperts

The TechSperts at STCNtech stand ready and able to help you secure and educate your folks.
Scan the QR code, visit us online at stcntech.com or email us at online@stcntech.com to learn more!
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secure your data and monitor
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ensures that both data and personnel are safeguarded
against a spectrum of cyber threats.

An often-overlooked aspect of cybersecurity is the
of
Comprehensive data security strategies extend

importance physical security —measures.
beyond the digital realm to include physical
safeguards such as card access systems for doors and
trackable security cameras. These measures are crucial
for preventing unauthorized physical access to
sensitive areas and equipment, thus forming a holistic
security posture that protects against both digital and
physical breaches.

Recognizing the ongoing need for cybersecurity
education, TechSperts offers online cybersecurity
education cohorts starting on the 15th of each month.
These programs are designed to keep pace with the
rapidly evolving threat landscape, ensuring that
participants receive the most current information and
strategies for protecting their data. In an age where
cyber threats are increasingly sophisticated and
pervasive, the role of cybersecurity experts has never
been more critical. Their expertise not only fortifies an
organization's digital defenses but also fosters a
culture of security awareness that is essential for
safeguarding our digital future.
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Some may know that life has been brought back to the historic SunnyBrook =K
Ballroom. Joel Richardson of SoulJoel’s after opening their original location in
Royersford in 2019, took ownership of SunnyBrook in October of 2022. With
the help of his brother in Law and executive chef Scott Reddy, the two

reopened Gatsby’s and continued

booking weddings and proms, as
SunnyBrook is traditionally known for.

“Once a month, we meet with Amy
Daniels, the granddaughter of Ray
Hartenstine Sr, who built SunnyBrook,”
Joel Richardson stated. “Preserving the
history is very important to my family
and bringing back all of the events! We
want to once again make the venue a
destination.”

Joel’s first book titled, “Not Funny,”
comes out March 12th. The four-year anniversary of SoulJoel’s last show before
the Covid Shutdown. Purchase the book now for presale a limited edition
hardback and it will be personally signed! It can be picked up at SoulJoel’s or
delivered to your house. Purchase at SoulJoels.com.

NOTFUNNY

The debut book from Joel Richardzon

rd, a borough,

Available Now! g B@

ATLROOM

50 Sunnybrook Rd., Pottstown, PA 19464
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Innovative,
“Scrappy” HR for
the 21st century

LAUREN WiLLIAMS

By Kathy Hunt

No matter the size or type, at some point, all
businesses require the deft skills of a human
resources (HR) expert. From defining workplace
culture and onboarding new staff to handling
compensation packages and labor law compli-
ances, an HR specialist provides knowledgeable,

tactful management of innumerable employee-

related matters. Noticed a dip in company
morale? Wondering how to encourage employee
education, growth, and advancement? Unsure
how to handle sensitive situations, such as
mediating coworker conflict, company downsiz-
ing, or terminating a problematic employee?
However complicated or fraught a situation may
be, an accomplished HR associate knows how to
get the results that businesses need.

Unfortunately, not all organizations have the budget or
bandwidth for a dedicated HR department. That's where
Lauren Williams and her team at Workplace Harmony come
to the rescue. To help businesses navigate the diverse and
ever-changing landscape of today’s workplace in a flexible,
fast-paced fashion, in 2019, Lauren Williams launched her
HR company Workplace Harmony. After seventeen years in
corporate HR, Williams yearned to blow the cobwebs off the
old, staid approach to HR and reinvigorate it with authentic-
ity, open communication, empathy, passion, and charisma.
She envisioned an outsourcing service that nurtured
workplace health, wellness, culture, and engagement. With
this in mind, she designed Workplace Harmony to
“celebrate, cultivate, and harmonize dynamic workplace
cultures for passionate entrepreneurs through open dialogue
and creative strategy.”

PHOTOS BY STYLISH IMAGES

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com A MARCH 2024



-

|
-

W
\
Yy,
LY

\

L

8

0% Cerltes
W:z:iMEN
\ OWNED

“We're new-school HR, not ‘let’s just do your compli-
ance’,” said Williams, who holds a master’s degree in
Organization Leadership and is the CEO at Workplace
Harmony. “We want to make you think about doing
things in a new way and help you enhance your company.

Let’s look at how we all show up better together.”

A range of solutions for a

range of business needs

Although Workplace Harmony has a physical office at
168 West Ride Pike #208 in Royersford, with clients in
Chicago, New York, California, and other locales, its reach
is nationwide. It supports Private Equity Companies and
their Portfolio groups, and obtains the majority of its
clientele through firm referrals and word-of-mouth.
Williams” service specializes in entrepreneurships, partic-
ularly startups, many of which focus on green energy,
e-commerce, sports and social media, or beauty.

“With small businesses, we work on engagement and
retention,” Williams said.

Because no two businesses possess identical goals or
quandaries, Workplace Harmony has developed four
HR support service contracts, all of which can be
adapted to meet a client’s specific needs. Service
contracts last for no longer than six months and are
tiered to company size and requirements. See the
sidebar “Amplify impact with a Workplace Harmony
service contract” for details about each.

It makes no difference which service package a client
selects — all profit from Workplace Harmony’s “boots
on the ground” approach. Lead HR Advisor Megan
Keough explained the company’s interactive methods.
“What we mean when we refer to a ‘boots on the ground”
approach is that we actively engage with clients, have the
ability and eagerness to be physically present, and partic-
ipate directly in the processes relevant to the client's
needs,” she said, adding, “The benefits of this approach
that we've seen — and our clients could attest to — are
improved communication, real-time problem solving,
and building personal connections with the teams within
an organization. It allows us a better understanding of
the organization’s business and work environment,
increases responsiveness, enhances client satisfaction,
makes us even more adaptable to change, presents a
strategic collection, and much more.”

Being part of the team

When Keough and other advisors visit an organiza-
tion, they look at what's working and what isn’t. They sit
down with employees and key stakeholders and solicit
their feedback. “We meet with the people who are
getting the work done and find out what's holding them
back,” Williams said. “A lot of times, we're automating
processes to make things quicker and more efficient. The
biggest thing we're doing, though, is opening up
communication, explaining a change that’s taking place
and saying, “Here’s why.” We make people feel support-
ed, cared for, and in the loop.”

Workplace Harmony’s advisors become the employees’
liaison, coaching them through difficult work situations.
Often, employees don't realize that Williams and her team
are consultants and not part of their company.

“Workplace Harmony isn’t just another
standard HR firm,” Melissa Brenner, a Senior
HR Advisor at Workplace Harmony explains. “Yes,
we address HR topics and work with clients on HR
issues but our services are much broader than HR.

Our goal isn’t to make you HR compliant
or HR diligent but to bring life to your
people and culture and the compliance
and diligence is just part of that,” she said.

All of Workplace Harmony advisors have years, if not
decades, of HR experience, giving the company a
competitive edge over other, less established HR firms.
Williams and her team have been exposed to the
complexities and nuances of business, including the
dynamics of working with a family business and why
you can’t just fire the owner’s brother or demote a sister,
Williams said. Her team of Advisors take time to
understand each business and makes recommendations
that aren’t one-size-fits-all.

Michelle May, who is a Senior Human Resources
Advisor at Workplace Harmony, summed up
Workplace Harmony’s commitment to its customers.
“We give the client 200-percent effort, just as if we were
their internal HR,” she said.

Continued on page 8)
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(Continued from page 7)

Infusing office culture
diversity, equity, and inclusion

All employees want to feel that they belong, are valued
and safe, and can succeed at work. Those who don’t have
that sense of fidelity and security tend to be less produc-
tive and are likely to leave for more supportive and
satisfying situations. A 2021 study from Deloitte and the
Manufacturing Institute indicated that businesses with
open, positive, and diverse atmospheres perform better,
are more innovative, and possess a competitive
advantage in their fields.

Workplace Harmony values the concepts of diversity,
equity, inclusion, and belonging (DEIB) and their impact
in the workplace and has several staff members versed in
DEIB protocol. Developed in-house, Workplace
Harmony’s DEIB micro-courses teach business leaders
how to foster an inclusive workplace culture. They
promote the recruitment of a qualified individuals from
an array of different backgrounds. Its trainings aim to
ensure that employees are prized by their employers and
motivated to contribute fully to the company’s mission.

“Many leaders are recognizing that embracing diversity
and promoting inclusion isn't just the right thing to do
morally, but it also brings tangible benefits to their bottom
line. Companies are realizing that diverse teams are more
innovative, creative, and better equipped to address the
needs of an increasingly diverse customer base,” said
Domonique Revere, Ph.D. Revere is the Lead DEIB Advisor
and a Senior HR Advisor at Workplace Harmony.

Revere added, “Moreover, as societal awareness
around DEIB issues continues to grow, businesses are

under increasing pressure to demonstrate their commit-
ment to these principles both internally and externally.
Training is just the tip of the iceberg. These sessions need
to be supported by policies, procedures, and principles.”

Among the micro-courses that Workplace Harmony
clients can purchase and use to create their own DEI
roadmap are Cultural Competence Training, Conflict
Resolution Training, and the ABCs of DEI with Dr. Dom.
Workplace Harmony also assists with inclusion resource
groups and inclusive leadership development.

Time and again, research shows that companies
promoting the principles of DEIB can expect employees
to feel emboldened to take creative risks, pursue original
ideas, and hone their problem-solving skills. They also
become more aware of possible biases and confront them
in a faster, equitable manner. Workplace Harmony helps
to facilitate these positive changes.

Online, cost-effective Scrappy HR

Tailored to small businesses under 20 employees,
Workplace Harmony’s Scrappy HR is an online,
cost-effective HR solution. It walks people through the
lifecycle of an employee, supplying interview questions,
hiring tips, a guide on how to assess job candidates, and
a 12-week onboarding plan that includes what to send
new hires before they start working. It also includes an
offer letter that can be downloaded and customized to
feature a company’s logo and information. After 30 days,
Scrappy HR users receive a new-hire check-in so that
managers can assess how the new employee is doing and
if expectations are being met. Williams developed this
proprietary tool in-house; she filmed the videos and the
team produced handy worksheets and templates.

True to Workplace Harmony’s dedication to DEIB,
Scrappy HR delves into how to build an inclusive,
thriving culture. “We talk about tips to make your culture
really strong, but still make it you,” Williams said. “How
do we think broader so that everyone feels welcome and
feels like they have a stake in the game?”

Scrappy HR also explains how to lead high performing
teams. Helpful to anyone who oversees one or more
people, it shares hacks, tips, and tricks on how to manage
and spark growth, have difficult conversations, and give
feedback. Williams noted that Scrappy HR’s “Revamping
Performance” segment discusses using “workplace love
language” to communicate appreciation and produce a
positive work environment.

The final module deals with discipline and how to
terminate an employee without experiencing any legal
backlash. “Our hope is that you never have to use that,
but we have had people buy Scrappy HR for the sole
purpose of reducing liability when letting someone go,”
Williams said.

Because Scrappy HR is based on Pennsylvania law,
Williams advises out-of-state clients to have their legal
departments review the offer letter and any other legally-
based policies.

In addition to online resources, Scrappy HR affords
customers three hours of monthly consultations with
their own “HR Bestie.” This is a Workplace Harmony HR
Advisor who answers questions and brainstorm
solutions to unique situations that may arise in the
workplace. Businesses that sign up for the resource
likewise have access to its Facebook page where they can
pose questions and get answers from peers and fellow
Scrappy HR users.
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Wanl! to rebool vour HR!

We provide:

* Fractional HR support

* HR Qutsourcing

* Merger & Acquisitions

* Organizational Development

Project Support

You deserve to roll into o workplace

you love.

SOHEDUAE A FRIT (ONGATATION TODAY.

With Scrappy HR, there is no long-term commitment.
Customers pay $300 per month and can cancel at any
time. It's a handy online tool that extends beyond the
usual nuts-and-bolts of hiring.

Keeping an eye on business
and community welfare

Along with aiding businesses large and small,
Williams and her team actively assist a variety of
nonprofit community organizations. For the past two
years, Williams has served on the Board of Pottstown
Beacon of Hope, which provides shelter and support to
the unhoused. She sits on the board’s HR committee,
holds HR workshops for board members, and helps with
questions around hiring and challenges. She is also on the
board of the Foundation for Pottstown Education, which
supports educational and charitable activities that enrich
the education of students in the Pottstown School
District. “We do a lot of fundraising so that the students
in Pottstown have access to resources, the arts, field trips
and exposure to things that sometimes they may not
have the funds for,” Williams said.

Besides Williams’ pro bono activities, Workplace
Harmony works with animal rescues, church associa-
tions, rec centers, and clothing donation organizations,
many of which utilize Scrappy HR.

For additional information about
Workplace Harmony, consult the company’s
website at https://workplaceharmonyhr.com
or email your inquiries to
Advisor@WorkplaceHarmonyHR.com.

y d /’ =
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with a Workplace Harmony service contract

To best meet each client’s HR needs, Workplace Harmony has created four customizable service contracts.
All are scalable and possess no long-term commitments. None include staff recruiting, payroll, or benefits services.

Perfect for companies from two to 100-plus employees, Dynamic Human Operations offers three tiers of HR
support. Human Ops Ignited supplies small businesses with a minimum of 10 hours with an HR advisor and admin
each month. Starting at $200 per hour, this category fits best with businesses consisting of 20 employees or less.
For entities with 20 to 50 workers, Human Ops Amplified provides retainer access to a senior HR advisor and one
admin for a minimum of $3,500 per month. The third tier, Human Ops Optimized, serves companies with staffs
ranging from 50 to over 100 people. Beginning at $7,500 per month, Human Ops Optimized includes one HR
director, one senior advisor, and an admin.

Large companies with a minimum of $50 million in yearly revenue or over 100 employees profit from either of
the Advanced Human Operations contracts. Tailored to private equity-backed firms, Chief Vibes Officer (CVO) gives
retainer access to Lauren Williams, who serves as fractional vice-president of HR, and one additional team member.
CVO Boosted amps up its services with retainer access to a vice-president, two directors, two senior advisors, and
two admins in HR. The cost of these Advanced Human Operations tiers is either $25,000 or $60,000 per month.

Sometimes, businesses need a bit of assistance with one-time HR projects. For these scenarios, Workplace
Harmony has three types of Organizational Enhancements and Evolution — Innovation Tech Wiz, Cultural
Enhancement, and Change Management. As its name indicates, Innovation Tech Wiz aids in implementing innova-
tive technology such as employee data systems and paperless solutions. Cultural Enhancement offers strategies for
increasing employee satisfaction and retention, while Change Management eases major changes and transitions at
an organization. Each has a one-time cost that starts at $7,500.

Companies facing mergers and acquisition will appreciate Workplace Harmony’s M&A packages. These feature
pre- and post-sale services such as risk assessment, employee onboarding, management integration, and overall
project management and information gathering. For companies with fewer than 200 employees, Workplace
Harmony offers Amplified Acquisitions, which starts at $25,000. Companies with more than 200 employees have
Optimized Acquisitions, which begins at $50,000. Both tiers incorporate a combined 30 years of experience in
mergers and acquisitions as well as the energetic, can-do approach that Workplace Harmony delivers to each client.
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Customer Service is Still King

By Sarah Coveney, CPA,
Premier Payroll Services

Technology is continuously evolving. In
a world where Al and chatbots reign
supreme, it is becoming easier to take the
personal touch out of the customer service
picture. The TRUE value of customer
service is not just providing an auto-
generated answer — but having your
client feel truly supported. Customer
service from a real person is invaluable,
especially for a small or medium sized
business owner.

Coming from the vantagepoint of being
a technology service provider, I complete-
ly understand the need to evolve and offer
the latest technology and security. I am
continuously searching for better ways to

serve our clients with new solution
offerings, trainings, webinars, and other
resources to make sure our clients have
what they need and can look to Premier as
a resource. But everyone else is doing the
same thing.

So, what is the difference? Why would
someone come to Premier for payroll &
HR? It's simple — and something my
parents figured out when they founded
the company in 2000. Customer service
matters. Premier has a history of reliability,
trustworthiness, and excellent service for
over 24 years and my goal is to carry on
that legacy. Our support team is hands-
down the BEST and is the main reason
why people are coming to us instead of
going to the big box payroll providers.

The Job Exchange, a full-service

stafting agency,

experie

has decades of

effective

personalized, and consistent

servic

e to help companies find

the talent they need.

e]OB E

CHANGE

3 Dereision of Emarson Group

thejobexchange.com
diEd Bod DOAS

We have the latest technology along with
everyone else — but we have real people
who are answering the phone, real people
who are providing answers. We get to
know our clients and we are vested in their
success. They know our support reps by
name, and we provide personal service
tailored to their needs.

I will continue looking for ways to
become more efficient, more available,
more in-tune with the changing needs of
small and medium businesses, but it won't
come at the expense of sacrificing the
personalized customer service that Premier
is known for.

About Sarah Coveney, CPA:

Sarah never planned on going into the
family business, but she has taken Premier
Payroll Services to new heights and
wouldn’t change a minute. An Accounting
graduate of Lehigh University and
Captain of the Women'’s Golf Team, Sarah
worked for two years at a large public
accounting firm, where she became a CPA,
before joining the family business in 2007.
Premier Payroll Services was founded in
2000 by Sarah’s parents, Bill and Dianne
March, who recognized the need for better
service and customable options when it
came to payroll & HR for small businesses.

SArRAH COVENEY

Premier Payroll Services is in the heart of
Royersford in the remodeled Royersford
National Bank and has grown to serve
over 1500 clients.

In her spare time, Sarah enjoys traveling
with her family and getting out on the golf
course. Sarah and her husband (who is
also a CPA) have two children that round
out their foursome.

For additional information, please call
Premier Payroll Services, Inc. at 610.917.2281
and visit www.premiernow.com.

Located at 290 Main St, Royersford, PA 19468

PEPPS
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* Preventive Dental Care
- Restorative Dentistry

« Oral Sleep Appliances
* Botox fﬂjEEtﬂDlES

SERENITY

DENTAL SPA
cali ar text 610‘624.61 EE

www. serenitydentalspaofpa.com

« Cosmetics and Smile Makeovers
+ Clear Aligner Orthodontics

Modem up-to-date office where patients can
receive all necesaany denfal care free from
fiear and anxiety with a comfortable seat in
the dental chair, & kot of natural light, and all
denial equipment behingd the patient chair!

We participate with most PPO insurances
and cffer an in-house membership plan for
those patients withawl mswrance,

Mew pationts are always welcome!

Lori Colasanti Knows a Thing or Two About the Local Job Market

Over 26 years ago, Lori Colasanti was working for a
local non-profit in Conshohocken that specialized in
helping local businesses grow and expand. After several
years, she had a vision of bringing together employers and
job seekers to build the local economy, provide employ-
ment opportunities for local residents and to empower
women in the workforce. With that in mind, she founded
the for-profit entity, The Job Exchange Associates, Inc.

Located in Limerick, and well-suited to small and mid-
sized employers in Chester, Delaware and Montgomery
Counties, their mission has always been to deliver effective,
personalized, and consistent service in helping companies
find the talent they need in four core marketplaces: account-
ing, administrative support, customer support, and human
resources. They do this by staying true to the vision in their
name. Just as great exchanges have brought people togeth-
er for centuries to do business, Job Exchange is a trusted,
personal, and informed marketplace where employers and
job seekers come to do business and succeed.

The staff has more than 40 years of combined experi-
ence working with hundreds of hiring managers at more
than 500 companies and placing more than 3000
candidates in employment. To help businesses find and
hire talent, Lori and her team use a personalized project-
managed approach. While each position and industry
have unique characteristics, their methods incorporate
significant vetting and in-depth of research in many
sectors including insurance, consumer products,
manufacturing, financial, construction, healthcare,
transportation, and banking,.

Most recently, there have been a lot of exciting happen-
ings with The Job Exchange. In addition to winning a
Philly 100® Award in 2023 and a Best of Staffing® Award in
2022, Emerson Group of Moorestown, NJ announced its
acquisition of, and partnership with, The Job Exchange
Associates, Inc. This strategic move signifies a pivotal
moment for both companies and underscores their collec-
tive commitment to growth within the staffing and recruit-
ing industry. This collaboration promises to elevate the
expertise, resources, and service offerings to better meet
the evolving needs of both employers and candidates in
the greater Philadelphia and southern New Jersey areas.
The two seasoned recruiters from The Job Exchange,
Renee Stipa and Jami Rossman, are valuable additions to
the Emerson Group team. With demonstrated excellence
in recruiting and customer service, they have built
enduring relationships with clients and top talent alike.
After 26 years in the staffing industry, Lori Colasanti, the
Founder and President of The Job Exchange, will also
remain on as an integral part of sales, operations, and
business development.

Going forward, Lori is so pleased with all that has
happened with The Job Exchange. She feels she has made
an impact on the local community. She reflects on the
personal satisfaction of helping local talent find jobs they
love. And, she understands the importance of finding a job
you love.

For additional information, please call 484.854.0076
and visit www.thejobexchange.com.
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CELEBRATING WOMEN'S HISTORY MONTH

Phoenixville Federal Bank & Trust
Celebrates Women’s History Month

Phoenixville Federal Bank & Trust is a
financially strong bank headquartered in
Phoenixville, Pennsylvania with branches
in Chester and Montgomery Counties. We
provide a diverse portfolio of personal and
business checking, savings and commer-
cial and residential lending products and
services, including wealth management
and trust services. We are a mutually-
owned community bank committed to
improving the quality of life in the
communities we have served for more
than 100 years.

Feimnyent, ar re

We would like to show our gratitude to
all women in the banking industry,
especially our own! Phoenixville Federal’s
branch locations are led by five women
who epitomize what it means to be a
leader, day in and day out, and we
couldn’t be happier to have them leading
our branches. Pictured left to right:

Beth Mastrangelo,
Branch Manager, Phoenixuville,

Marilyn Reich,
Branch Manager, Kimberton,

Jane Black,
Branch Manager, Royersford,

Kathy Clark,
Branch Manager, Collegeville, and

Cathleen Kabakdi,
Branch Manager, Limerick.
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STATE ENERGY POLICIES
EXACERBATING RELIABILITY,
BLACKOUT CONCERNS

By Anthony Hennen, approved and built takes years and years.
The Center Square Meanwhile, the demand for electricity is
Pennsylvania’s energy — growing every year.

future isn't only a “We're tinkering with the environment

question of renewables
versus fossil fuels — it’sa
question of whether the
state can reliably provide
enough energy to meet growing demand.

without considering what’s going on with
the economy,” Pennsylvania Sen. Gene Yaw,
R-Williamsport, said during a joint Ohio-
Pennsylvania committee hearing on
February 1. “My bottom line is if you want
to have the best environment, you need the
most robust economy that you could ever
come up with because then people can
start thinking about the environment.”
Continued on page 14)

One problem is that power plants
retiring is happening quicker than new,
cleaner ones get built. The shuttering has
been driven by state and federal rules to
mitigate pollution, but getting projects

=629
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0 DEBERHOLTZER ROAD, GILBERTSVILLE

1880 FARM HOUSE ON 95 ACRES
4 Bedrooms / 2 Baths

Currently Operates as a Horse Facility that Boards 20+
Horses, Main Barn has: Large Indoor Rink; 16 (12" x 12"}
Stallzs wiroom to add 16; Feed Room; Tack Rocom;

Wash Room; Utility Room; Office; Bathroom; Viewing
Room and Hay Loft. There are 6 Newly Fenced Pastures
(5 with Automatic Water Systems). $1,590,000.

| Nelson Oswald
610-858-5040
noswald@homesale.com

MARCH 2024

422business.com and 422bizmag.com ROUTE 422 BUSINESS ADVISOR



Helping Your Business
Bank on a Smile:

SNce 1873, Dusingss owmers have counted
on JBI to help them bubd, improve, acguire,
and streamline. JBT's combination of personal
senvice and easy-to-use Business
Solutions are helping more peaple
Bank on & Smife* every day.

Driving Success

Beyond Tomorrow
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STATE ENERGY POLICIES
(Continued from page 13)

Policy analysts warned that, without
continuous energy sources like natural gas
and nuclear, a buildout of wind and solar
will leave the public suffering.

“Our current energy policy is undermin-
ing the reliability of the grid,” said Isaac Orr,
a policy fellow at the Minnesota-based
Center of the American Experiment. “Costs
will rise while reliability falters. It’s the worst
of both worlds.”

He counted the experience of MISO, the
electric grid that covers Minnesota and
much of the mid-continent that runs north to
south, arguing that state mandates for more
solar and wind has led to power plant
closures and heightened the risk of rolling
blackouts.

PJM, the electric grid that covers
Pennsylvania and Ohio, also supplies power
to MISO. “P]M states may be asked to share
the blackout burden,” Orr said.

Supplying enough energy to avoid those
blackouts could become an issue, too. PJM
has about 253,000 megawatts of queued
capacity to build out in the future, but the
majority of it is solar, wind, and storage —
natural gas accounts for only 5,500
megawatts.

“MISO is a harbinger for what our future
will look like if we don’t act,” Ohio Rep. Dick
Stein, R-Norwalk, said.

The energy policy of one state has others
concerned that prices will increase regional-
ly. Maryland, another PJM member, has
seen the introduction of a net-zero plan by
Gov. Wes Moore to require all electricity in
the state to be generated by clean and
renewable sources, and Illinois has
implemented a policy to close all natural gas
plants by 2045.

“State divides and state policy are affect-
ing prices,” said Glen Thomas, president of
the GT Power Group. As a result, the Federal
Energy Regulatory Commission may revise
its policies to ensure that higher costs tied to
state policy choices are not spread across all
states.

An inevitable crisis, however, isn’t on the
horizon.

“We're turning a corner, folks; we have a lot
of work to go, this is a marathon, not a sprint,
it's gonna take some time,” Thomas said.

He noted that Ohio and Pennsylvania’s
concerns have been noticed by PJM, which
has reformed its permitting process for new
energy projects to approve them and get
them connected into the grid. But more work
is required from FERC to grow capacity.

“The price signals are not correct right
now,” Thomas said. “If you get the market
signals correct, history has proven ... it can
be done.”
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FOCUS ON TAX PLANNING & PREPARATION

Dorothy Brower,
Riskfree Tax & Advisory

Riskfree Tax & Advisory was born of a
dream by Robert Emrich, Jr., CPA and me,
Dorothy Brower his Business Manager
and owner of Financial Growth Concepts,
LLC. Unfortunately, Robert passed away
from cancer in October 2023.

Formally located in Downingtown, PA,
I now have a home office in Royersford,
PA. I continue to service Rob’s clients with
their Bookkeeping, Payroll, and Income
Tax Preparation needs. Catering to both
businesses and individuals, I strive to keep
Rob’s dream alive by providing top-notch
customer service in an entirely secure
virtual cloud-based environment.

Tax season is here and if you are looking
for inexpensive tax return preparation that

includes expert advice, federal, state, local
tax forms, and free e-filing, look no further!
My goal is to provide a professional
product for an affordable price. There are
also many specialty services listed on my
website so check them out!

I also specialize in QuickBooks
clean-up or setup and maintaining
your books through tax return prep.
Payroll is another service that I provide
to take away your headache! There are
also Human Resources services as an
add on to payroll. No business is too
small for our quality service standards.
Call now for a consultation and price
quote at 888.681.8970 and visit
www.riskfreetaxadvisory.com

m Financial Growth Concepts, LLC

There's a new kid in town.
FREE e-filing and LOW rates!

In taxing times...call a professional!

(esg) 681-8870

chaSiskfree Tax & Advisory

Wi richireatanadvisory. oom

sperialised kenewledge as a UmickHooks Protdvssor

Breslow's Bookkeeping Business

Serving Collegaville and the Surrounding Areas
Bath Brasiow « 215.272.5217 « bathbreslowibgmal.com
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H&R
BLOCK

No matter your tax situation, we're here to help
make Tax Season a reason to celebrate.

Maka an appointment,

ROYERSFORD, PA 19468 | 610-248-T110

Has your accountant given
you ideas to cut your taxes?

We help our clients bl waalth
and reep mone of whal they earm

Give us a call and see what
we can do for your business.

YOUR SUCCESS I5 OUR BUSINESS

John &, Bardella, CPA
Pariner

C. Malcodm Smith, L. CPA Mark M. Poserina, CP&
Partner Partiar

3020 Penn Avenue, Suite 2, West Lawn PA 19609
610-375-6330 « www.cmscpa.com
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FIT LIFE
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LIFE, LIBERTY, AND THE PURSUIT OF FITNESS
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251 W. Schuylkill Road, Poltstown, PA 19465
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%y Towing Equipment
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NEW DATA SHOWS
FTC RECEIVED 73,759 FRAUD
REPORTS FROM PENNSYLVANIA
CONSUMERS IN 2023

Pennsylvania consumers reported losing
$224,230,529 to scams last year.

The Federal Trade Commission
received 73,759 fraud reports from
consumers in Pennsylvania in 2023,
according to newly released data.

Consumers reported losing more
money to investment scams — more
than $4.6 billion — than any other
category in 2023. The second highest

Pennsylvania consumers reported reported loss amount came from
losing a total of $224,230,529 to fraud, imposter scams, with losses of $2.7
with a median loss of $440. billion reported.

The FTC's Consumer Sentinel

Network is a database that receives
reports directly from consumers, as well
as from federal, state, and local law
enforcement agencies, the Better Business
Bureau, industry members, and non-
profit organizations. Reports from
around the country about consumer
protection issues — including identity
theft, fraud, and other categories — are a
key resource for FTC investigations that
stop illegal activities and, when possible,
provide refunds to consumers.

Across all types of reports, the FTC
received a total of 189,776 reports from
consumers in Pennsylvania in 2023.

The top category of reports received
from consumers in Pennsylvania was
Identity Theft; followed by Credit
Bureaus, Information Furnishers and
Report Users; Imposter Scams; Online
Shopping and Negative Reviews; and
Banks and Lenders.

A full breakdown of reports received in
2023 is now available on the FTC’s data
analysis site at https://ftc.gov/exploredata.
The data dashboards there break down
the reports across a number of categories,
including by state and metropolitan area.

Fraud Losses Up Nationwide
Nationally, consumers reported

losing more than $10 billion to fraud in
2023, up from $8.8 billion in 2022.

The FTC received fraud reports from
2.6 million consumers last year, with the
most commonly reported being imposter
scams, followed by online shopping
scams. Prizes, sweepstakes, and lotteries;
investment related reports; and business
and job opportunities rounded out the
top five fraud categories.

Sentinel received 5.4 million reports
overall in 2023. Of these, more than one
million were identity theft reports
received  through  the  FTC’s
IdentityTheft.gov website.

The FTC uses the reports it receives
through Sentinel as the starting point for
many of its law enforcement investiga-
tions, and the agency also shares these
reports with approximately 2,800 federal,
state, local, and international law enforce-
ment professionals. While the FTC does
not intervene in individual complaints,
Sentinel reports are a vital part of the
agency’s law enforcement mission.

The Federal Trade Commission
works to promote competition, stop
deceptive and unfair business practices
and scams, and educate consumers.
Report fraud, scams, or bad business
practices at ReportFraud.ftc.gov. Get
consumer advice at consumer.ftc.gov.
Also, follow the FTC on social media,
subscribe to press releases, and read the
FTIC’s blogs.

comprised of material
handlers, bucket trucks,
track-mounted digger
daerricks, and vans
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BUSINESS COVERED g
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Find out how
where you bank
can help YOU and
your community.

Where you bank matters and Visions is proof. When you join the Visions family,
you fuel a mission of community service that builds a better place to live, work,
and play for all of us. What do you get in return? The strength of a $5.6 billion
credit union that has your back and exists to support your financial well-being.

So, let’s get started! Stop by our Muhlenberg branch or visit us online.

VISIONS

FEDERAL CREDIT UNION

visionsfcu.org/cares

Muhlenberg
4245 N. 5" Street Hwy.

Pennsylvania | MNew Jersey | New York Federaly Fsurad by KCUA,
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Tips

By Theresa Mintzer
Google Business Profile
(GBP) is an important
I part of online market-
ing. Businesses frequently overlook GBP
as an integral part of local SEO success. An
optimized GBP makes it easier for
customers to find business through search.
I had a conversation with a
local new business owner
looking for help with
marketing. They had no
GBP. I advised them to

do so, and a few weeks
later not only was it set up,
but they already have three

reviews.

Once you set up your
GBP, the next step is to
optimize your profile. Do you have at least
two to three relevant keywords in the
description? If you have a business that
has seasonal offerings, change up the
wording to reflect what you currently
have to offer. Make a note to change it as
the season changes. Are your hours

GET NOTICED ON
GOOGLE SEARCH

correct? Do you have a category listed?
Do you have pictures uploaded?

Now that you have reviewed your
information, it's time to put together a
posting plan. Post to GBP on a regular
basis. You can post the same information
that you post to social media sites.
Remember to post sales and events too.
Remember to post new pictures regularly.
On the homepage, look for the section that
says Get More Reviews. You can copy the
link to share with
customers. Invoices and
follow up emails are

ideal places to include

this link. Positive
reviews will stand out to
potential customers.

Little tweaks can make
a big difference over time.
They will help your

business be discovered. I
offer social media coaching if you need
help along the way. See my website to
schedule a discovery call.

For additional information, call
484.686.2995; email: Theresa@Mintzer
Solutions.com.
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NOW THROUGH MARCH 30™
3171 Morgantown Road, Mohnton, PA
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lezzerlumber.com

ROUTE 422 BUSINESS ADVISOR 422business.com and 422bizmag.com

V13N

MARCH 2024



NEXT PHASE FOR OVER $5 BILLION IN
CHIPS R&D INVESTMENTS, INCLUDING
THE NATIONAL SEMICONDUCTOR
TECHNOLOGY CENTER (NSTC)

Leaders from the Departments of Commerce,
Defense, and Energy; and the National Science
Foundation; and the Chief Executive Officer of
the National Center for the Advancement of
Semiconductor Technology (Natcast) gathered
at the White House on February 9 to
announce over $5 billion in expected &
investment in the CHIPS R&D program,
including the National Semiconductor

Technology Center (NSTC), and formal- HI
e

ly establish a public-private consortium

for the NSTC. The announcement included
hundreds of millions of dollars of expected
investment in the semiconductor workforce;
along with specific funding announcements in
packaging, metrology, and a CHIPS
Manufacturing USA Institute.

The NSTC is the centerpiece of CHIPS for
America’s $11 billion research and develop-
ment (R&D) program. A once in-a-generation
opportunity, the NSTC will bring together
government, industry, labor, customers, suppli-
ers, educational institutions, entrepreneurs, and
investors to accelerate the pace of new innova-
tions from idea to marketplace. As a public-
private consortium, the NSTC will lower the
barriers to participation in semiconductor R&D
to create a more vibrant national ecosystem and
to directly address fundamental needs for a
skilled, diverse semiconductor workforce.

Following the announcements and consor-
tium agreement signing, leaders from across
the semiconductor community participated in
roundtables led by White House Office of
Science and Technology Policy Director Arati
Prabhakar, National Science Foundation
Director Sethuraman Panchanathan, and
Under Secretary of Commerce for Standards
and Technology and National Institute of
Standards and Technology (NIST) Director
Laurie E. Locascio, along with senior govern-
ment leaders from the White House;
Departments of Commerce, Defense, Energy,
Labor, Education; and the National Science
Foundation. The roundtables centered on the
R&D opportunities and need for industry

REFERENCES
AVAILABLE

DE MEDIO’S

BUILDING MAINTENANCE

A Complete Janitorial Service for
Commercial & Office Accounts

= Drernar Suparvisad Staff = Floor Waxing & Refinishing

= Ho Job Too Small or Large = Carpet Cleaning - Uphalstery Cleaning

= Affordable Rates/Graat Value =+ ‘Waakly-Monthhy-Yearly-Coniracts
FULLY INSURED + FREE ESTMATES

610-4
Fusent' iw Colleprrille - Serving the Rowde 422 Cormidor
www. JDeMedio.com

participation, along with how CHIPS for
America will help increase access to talent for
employers and access to opportunity for
Americans who want to work in the semicon-
ductor industry.

“CHIPS research and development
programs are at the core of our greatest
innovations and help to find the
solutions for the semiconductor
industry’s most pressing challenges.
With strategic investments in R&D
complementing targeted industry incentives,
CHIPS for America will not only bring
semiconductor manufacturing back to the U.S.
— it will keep it here for good. As we create
opportunities for good-paying jobs, the
workforce initiatives, such as the NSTC
Workforce Center of Excellence, will help
ensure a diverse, skilled, and prepared
workforce across the nation,” said Secretary of
Commerce Gina Raimondo.

The CHIPS and Science Act appropriated
$39 billion to the Department of Commerce in
funding to onshore semiconductor manufac-
turing through an incentives program. The
appropriation also included $11 billion to
advance U.S. leadership in semiconductor
R&D through four programs: the NSTC, the
National Advanced Packing Manufacturing
Program, the CHIPS Metrology Program and
the CHIPS Manufacturing USA Institute.

With the official launch of the NSTC consor-
tium, there are opportunities to express interest
injoining the NSTC. Further information about
this may be found at www.Natcast.org.

The NSTC is one of four CHIPS for America
research and development programs. Together,
these programs are establishing the innovation
ecosystem needed to ensure that American
semiconductor fabrication facilities, including
those funded by the CHIPS for America Act,
produce the world’s most sophisticated and
advanced technologies. CHIPS for America’s
Jay Lewis, NSTC Program Director, and Deirdre
Hanford, CEO of Natcast, will provide an
update on early NSTC activities in March 2024.

154-1450

General Contractor
Commerclal/Industrial/Healthcare/Retall

+ General Contracting
* Remodeling
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+ Facility Maintenance Services
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+ & Much More!
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Suburban Medical Group

Affiliated with Suburban Community Hospital

Mohamad Taha, MDD,
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Need a cardiologist?
Dr, Taha is accepting
new patients at (610)
290-4270,
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HOW TO RANK HIGHER
ON GOOGLE IN 2024

IMARKETING TIPS

By Michael lanniello,
Communications
Coordinator,
beMarketing

Achieving a prime spot
on Google's first page
in 2024 demands more than traditional
tactics. Say farewell to outdated practices
like black hat strategies and keyword
stuffing. The current SEO landscape calls
for a strategic approach centered around
top-notch content.

1. Content is King: Move beyond
short, keyword-stuffed posts. Google
now values depth and substance.
Quality content is crucial for both
audience engagement and Search
Engine Results Page (SERPs) success.
Solve your audience's problems,
entertain, and educate.

2. Keyword Research with Purpose:
Keywords remain essential, but mindless
stuffing is outdated. Understand search
intent—address ~ your  customers'
questions and problems. Create content
that naturally incorporates keywords,
providing valuable answers rather than
sprinkling them aimlessly.

Unlocking the Power

of Al in Marketing

484-497-0795 | beMarketing.com

3. Al as a Tool, Not a Replacement:
Al tools offer incredible benefits, such as
content optimization suggestions and
trend identification. However, they can't
replace the nuanced understanding of
human communication. While Al
enhances productivity and analysis,
human input remains irreplaceable in
climbing Google's ranks.

4. Optimize for Voice Search: Don't
underestimate voice search's impact, as
over half of online searches now occur via
devices like Alexa and Google Home.
Craft content with natural language,
directly answering real-life questions to
align with this growing trend.

5. High-Quality Content: Effective SEO
strategies hinge on exceptional content.
Invest in engaging, informative writing that
addresses your audience's needs.

Feeling daunted by the SEO landscape?
Entrust beMarketing, an award-winning
marketing agency, with the task. Our
digital team is prepared to analyze your
website, devise a tailored strategy, and
create resonant content. Connect with
beMarketing at 484.246.8504 or online to
commence your journey.
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NORTH MONTCO
3RD ANNUAL CAR SHOW!

Sponsors and Show Cars Wanted

Get ready to rev up your engines for
an exhilarating event! The North Montco
Education Foundation is thrilled to
announce the arrival of its 3rd Annual
Car Show;, set to take place on Saturday,
April 13th at the North Montco Technical
Career Center campus (with a rain date
on April 14th). This isn’t just any car
show —it’s a spectacular showcase where
over 100 participants and sponsors can
flaunt their finest vehicles, trucks, and
demo equipment. The school plans to
have six “Best Of” categories including
Street Rods, Antique-Classic-Survivor,
Muscle Car, Truck, Import, or Student.
NMTCC welding, auto body, and
machinist students make the trophies, an

event highlight.

In the past, the H&K simulator and
Allen Myers tractors on display have
captivated  attendees, creating an
immersive experience for car enthusiasts
and community alike. Again, we're calling
out to sponsors and show car owners to be
a part of this automotive extravaganza!
Sponsorship opportunities are available at
both the silver ($500.00) and gold

($1,000.00) levels. Sponsors can showcase
their offerings at the event (if desired), and
their logos will be prominently featured
on this year’s tee shirts, banners, and
across our social media platforms. It’s a
prime opportunity to gain visibility while
supporting a fantastic cause.

NMTCC is a technical career center
offering 24 programs of study for
students in grades 9 through 12 from
Methacton, North Penn, Perkiomen
Valley, Souderton Area, and Wissahickon
School Districts. While still attending
their high school, students can enroll in
one of various programs, such as
Carpentry, Machining, Culinary Arts,
Diesel Technology, and many more.
These careers are high priority and
essential for today’s workforce. Over 130
of North Montco students currently
participate in a career based work experi-
ence or pre-apprenticeship with local
industry. Many students stay with these
employers after graduation, encouraging
a reciprocal relationship for the
community and school.

Continued on page 22)

Clean nol just for appearance, but for health. ..
call Bio-Clean for your floor cleaning solufions!

' .--'" l"_ 5

"-....n..-.‘-:':_._l.l..-
A0, 15 36300

“We get germs out

. 1,'3‘ with the dirt™.

484.253.6400 - www.Bio-CleanCarpetCleaning.com

otop accepting the status guo
of your cumeant insurance plan.

Realize there are other options and
possible coverage you need
today that you are without!

JAB

Irsurance Brolwrs=

Our number one priority is YOU and YOUR needs!

Contact us today for a FEEE No Hassle
Coverage Analysis and Comparison Proposal

484-366-1281

info@jabins.com = www.jabins.com

Blending Quality, Craftsmanship

& Customer Care

Internar Painting Urywall & Concrete Repairs

Wallpaper Installation
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Berks

Aeisure Aiving

" WE'RE FROM THE OLD 3CHOOL

1399 Fairview Dr, Leesport
(The Former Bern Elementary School)

PLEASE CALL TODAY
Jor the Best Choice
in Personal Carel

610-916-8833

www.BerksLeisure.com Our Personal Care

Home Features:

* Mice Size Individual Rooms.

* Home Style Atmosphere with
Daily Home Cooked Meals

Affordable Personal Care
Studio = Private * Semi-Prnivate

Room Prices Starting at « Courteous Resident-Friendly
& Professional Staff.
*2 ,250, Month * Respite Care Available.

NoRrTH MonTco 3rD ANNUAL CAR SHOW
(Continued from page 21)

North Montco’s Educational Foun-  developed skills at district, state, and

Training That Works!
dation will use Car Show proceeds to  national competitions

c. reer Tr-. h I“ ' 'nr M u “. provide opportunities for students to The car show event runs from 11:00
develop skills related to their career goals.  am to 2:00 pm on Saturday, April 13
For example, teachers are encouraged to  (rain date, April 14) and the fee is $20.00

=, -[» apply for cqmpetitive hovaﬁon Grant§, to register. No registration the day of the
.J | "_.l_, made possible .by this event, for their  eyent. All vehicles must be registered to
] £T 11 -)l classrooms. This year, one approved pe eligible for awards. Check-in is
=] grant went to the Automotive classes for  petween 9:30 am and 10:30am. To find
Career Trainin g COL Trainin 3 a project that would enable them to oyt more on sponsoring the event, or to
. convert a conventional vehicle (1995 register your vehidle, click here or call
for Adulls and Testin g Toyota Corolla) into an electric one. The  215368.1177 (ext. 303).

Automotive Technology students will
take part in engine removal, electrical
wiring, and/or fabrication. The Auto
Body/Collision Repair students will cover
the bodywork involved.

The Foundatio.n also .supports Promote your business in the
students by paying for industry- |  Royte 422 Business Advisor!
recognized certifications & licenses, Call (610) 323-6253

purchasing hand tools, personal protec-
T8-055-1V0 tive equipment and software, and
supporting students participating in
SkillsUSA or Future Health Professions
(HOSA). SkillsUSA and HOSA are
national career & technical student
organizations that provide opportuni-
ties for North Montco students to meet
students with similar career goals at
& 1 i other career centers, develop leadership
skills, and show off their newly

Food Truck=s « Swarrds © Music
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SUPPORT YOUR LocAL SMALL BUSINESS

Reppert S Candy |

A small testimonial from a current employee . . .

Being a part of this small-town business
for the past five years, starting when I was
just 17, has been an incredibly enriching
journey. Growing alongside the company
has allowed me to witness its evolution
and become deeply ingrained in the
supportive working community. The
relationships forged over the years have
transformed my colleagues into friends,
creating a work environment that truly
feels like a second home. It's remarkable to
see how my contributions have played a
role in the business's success and the
positive impact we've collectively made
on our tight-knit community.

One of the standout features of our
workplace is the flexibility in our
schedules. The understanding that life
extends beyond the workplace is reflect-
ed in the accommodating approach to
work hours. This flexibility has been
especially crucial for someone like me,
who joined the team as a teenager and
has navigated various life stages.
Whether pursuing higher education,
exploring personal interests, or adapting
to changing life circumstances, the
flexibility in our schedules has allowed
me to maintain a healthy work-life
balance. This unique aspect of our small-
town business fosters employee satisfac-
tion and showcases the thoughtful and

AutomMoTIvE Museum

considerate nature of the company's
leadership, contributing to the overall
positive atmosphere that makes our
workplace exceptional.

The close-knit working community at
our candy shop is further emphasized
during festive seasons. Collaborative
efforts to create themed displays,
brainstorming new ideas for special
occasions, and the shared excitement as
customers come in to select treats for
various celebrations create a sense of
shared joy. The festive environment
enhances the unity among colleagues and
extends to our customers, making their
experience in the shop not just about
buying candy but about being a part of the
community celebration. — Sage Jackson,
Reppert’s Candy family member

Reppert's Candy is located at 2708 W.
Philadelphia Ave., Oley, PA 19547. They
would love to have you stop in to check
out their new candies and their new look.
For additional information, please visit:
www.reppertscandy.com.

Other Retailers with Reppert's Candy include:
Coventry Parlor at Laurel Locks, Inc.; Pottstown
Memorial Medical Center; Professional Pharmacy
Pennsburg; Professional Pharmacy Pottstown,
S.Clyde Weaver; Dutch Valley Food Distributors;
and Patsy's Potpourri of Gifts, 30 E. Philadelphia
Ave, Boyertown.

%X HOST YOUR PRIVATE EVENTS HERE W h %

= Corporate Events
= |deal for Car Enthusiasts
* High-Performance Cars

= Family Gatherings
* A Unique Experignce
= Limited-Production Cars

CALL TO BOOK ¥YOUR PARTY! RESERVATIOMNS OMNLY!

484-298-4000

OHPEN TO THE PLABELIC: ZUM 10 AM - 2 PM

lauisrmias: tamuseurm.ang

OTTOSANTI

LAWN-+CARE
. Serving Berks County Since 1978

o [ aoresaps demcn and ralsbsnon
s Hardscapng
» Pl
sy
+ Ratai ning wals
» Sod and =eed @an rEalsion
4 Expavabon
= Sitize (v il
a L=y miraTg 2nd manlenaoe
= Spving J el Chisgisiip
» Eagrg ard mussng
s Bhpis tnmmirg and remacsal
= Fgniisatios and peirElicn
s Trosas 3l sbvrub iestaliation
and i nie

We Can Help You Create
the Citoloors Living Space
o Your Dreami

Residential
Commercial
Free Estimates
Fully Insurad

le=s
Wha'ne big enovgh 1o ged your job done ard small encugh to now yaur name!

610.670.7639 610.370.1507
www.sottosantilawncare.net

Own Made Candies

Chocolates, Candies & Gifts for Easter and All Holidays!
Large Selection of Mew Products!

610- 539 gﬂﬂ*{_}i-' |t‘|fﬂ|ﬂlreppensLandj,r_fE!;;nfr
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BUSINESS MARKETPLACE

AD/GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

Raise Your Business Visibility

FASTSIGNS.

Mcrre than fast. More than signs:

15-I:I 5||_| m |.l|\-l.l Fd., Partstiet, PA 1564
() Gl 5487 | e SéSmdasisigres, com | ow Taslsiprn, com S555

+ I5NE & ERRWEAS
& TRIEE & ¥:HILE

LETTERING & WRAFS
# DIGMAL PRIMTED DETALS
& L0 ESIGH
# TCHEER PRIMTED TEiS
- & FMBRIDEEED PMRE

58 Schoolhouse Rd. Boyertown, Pa
www.graberletterin.com || 610-369-1112

DIGITAL PRINTING / MARKETING / ADVERTISING

Postars * H:aIHnEl s Business Cards » Folders « Booklots
Programs * Large Format * Bannors = Vighicle Graphics » Dacals
Office Wall and Windaw = Signs » Small Run: and Bulk Orders

berks
digital inc.

Eﬂﬂﬂﬁr Custom Graphics berksdigital com

FITNESS STUDIO

GARDEN CENTER/NURSERY

PUGHTOWN AGWAY

819 Pughtown Road & Rt. 100, Spring City, PA 19475

Located 1/4 mile south of Rowfas 23 & 100
610-469-9238 Open 8 1o 8 M-F, Sal. & 1o 4, Sun.

* Legends, Tripbe Crown and Buckeye feed lines.
= Baled Shavings and Bedding Pellets,
* Hay, Straw & Pramium Wood Fual Pallais.

* Grass & Pasiure Seods.

= Organic Chicken Feads & all kinds of Bird Sead! ’f/ﬁ
* Bulk & Bagged Compost, Solls & Mulches, AGWAY

* Lima & Organic & Commeancsial Fanilizens.

3
Garden Cenler (610-469-86588) open avery day in \.-Il..dll'lg Sunday

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

(", AEROBIC

Cine Hour Tetal Body Workout, Aero-Flex, Aquasize & Zumba
Multiple Locations in Montgomery and Bucks Counties.

TRY A WEEK FOR FREIL
www.aerobicrhythmics.com = 610.489.3180

r_,i. n.t

Cllent SPOTLIGHT:

a_a—-_..

B-%-RB-N-Y = I BN o BN

PRINTING

kdgdings Cigral Prnt & Copy Canter
i Fulfilinnant Fostcards & Brochures
"‘E-"..-; Posiers & Fieams Signs & Banners

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

%07 Ben Franklin Hwy. W.
Douglassyille PA. 19518

610.385.7053

www.luckypw.com

PRINTWGHKS KiG).L

SCREEN PRINTING « EMBROIDERY » SIGNAGE
BANNERS = VEHICLE GRAPHICS = LOGO DESIGN
PROMOTIONAL ITEMS « BUSINESS CARDS & MORE

GRAPHIC DESIGN SERVICES

Verm mwa kizhup
Fomre kel desd

O o T e
s i [rrdsanes,

w

il W2 TrEe
B e v il el

Delz]ign

f
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BUSINESS MARKETPLACE

HUMAN RESOURCES CONSULTANT

Gl OBA FR‘EH ot P

b it gy

We are a small Human Rescurces (HE) consuliancy fim that offers individuals and s=all and medium
busingsses access bo best-in-clisd devel q;rr:nl.lrd HR services tailored 1o their specific neads

HE Development
Halp you ersuna Ehat your .ﬁmnn-: :l.II'I'II1|::|I1I:| Eudld yaur indhviciaal skills anc
ninpila Falabed scthitkes s prnspctiv e poynas b o pabRnoi ToF SUDGRs
saalui b e arganlzaticn baildl ther best worklonoe. wikhin oF out of tha workione
Teams: Equine Assisted
Promoie individunl desalopmant and Lerveraqe interaciions with harsaes in
naalthy cUflLingS In 2y arganization arofining and tansforming apanences b
aligring besims and foskering posive groe indiviclaolly and o= tears and o
ntamcions devalap important e sklls

HVAC / PLUMBING
A. JACKSON ECKER, INC.

PLUMBING-HEATING-COOLING

'—E 144 KING ST, POTTSTOWN, PA 19464
(610) 326-5011

Serving dhe area for Four Generalions Since 1925

www.ajacksonecker.com

JUNK REMOVAL / HAULING

Latshaw’s Junk Removal

Dumpster Rertal Service Household & Froperty Clean-Outs
Farnily Qwned, Dperated & Insures
B10<27 37350
wowrw_laEhawsjunkreroval.com
info @ latdhawsjun kremaval sam
15, 20, or 30 yard dumgsters
@ Affordable prices

1293 Reseraain Aosd
Hemey Broaok, PA. 19344

ONLINE MARKETING
T =m= Interlace
g/ -

Helping s

businesses DESIGN
advance through 'l PR p—
tailored marketing T
solutions :rﬁﬁl_?rzrﬂqsﬂgiri:m

SEO L Doy Solutions » Email G Social Medis Marketing
Video Solutions = Ad Managamant = A& Prompt Gonsultant

PHOTOGRAPHY PROFESSIONAL

I\ I-'1 \ I h PORTRAITE

HEADSHOTS

YORK | e

Headshots You’ll Love
484-390-2820

Wi ey inyorkheads hols.com
ey Lowaiion,

364 E. Main Streat, Collegaville, P 19428

REAL ESTATE

PAGODA REALTY

AND PROPEETY MANAGEMENT
2307 Penn Avenue, West Lawn, PA 19609
fanks for cassng my names i vowe by and fmangs
a0 ey mcaied [he Same fofasis sandiee!
LINDA GIORGIO, Realior®:

Office: GTO-9RE-TT00 ext 156 = Cell: 454-432-0050)

L. l-l:rerl." pasmndarpmm.com
ol |:r|:m CCHTI

TOBACCO & RELATED PRODUCTS

OTTOSANT["

LAWN+ CARE

= Serving Berks County Since 1978

"&‘E::ﬁlﬂ 914.2522 » 610.670.7639
SOTTOSANTILAWNCARE.NET

COLE TOBACCO

215 E. High Streat, Pottstown, PA 15464

610-323-4991

Hours: Mon. - Fri. 7:00 - 6:00 « Sat. 8:00 - 5:00
HANDMADE CIGARS
DISCOUNT PRICES

Humidar Frash « Dislincliva Salaclion
Wide Variety of Vape Producis

Coales Tebasco {'.'r:g'.':.r Clerks

Clun cAnds A yol an
addbonal 10% off of purchase
af high grade cigars
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¥ w
* TRICOUNTY AREA NEw MEMBERS!

Congratulations to the businesses

: C HAMBER OF COMM ERCE listed below for becoming

new TCACC Members!

Resouwrces, Relalionships., Recognilion.
*‘ Adaptive Marketing Strategies

(484) 744-1762
. . . http:/Avww.adaptivemarketingstrategies.com/
152 E. High St., Suite 200, Pottstown, PA 19464 | 610.326.2900 | www.tricountyareachamber.com Advertising Agencies
el . : Fp . - Dani Bee Funky
Our Mission: Leveraging the power of Our Vision: The tri-county area has a strong sense e
membership to provide valued member- of place — quality of life, economic opportunity, and hﬂps:m-daf?i?;egznkmw
. : ) . . . ift / Specialty Shops
ship services and proactive leadership for generations of leaders - to support the region’s
. . . L. Enchanted Elements Apothecary
the tri-county region. businesses and communities. (484) 300-2734

https:/enchanted-elements-
apothecary.square.site/

Health & Wellness

. #WhyTCACC JB Gigs LLC
Follow us on: ﬁ IE] m Q #tcacchettertogether WS
ttp:/Avww,jbgigs.com/

Audio Visual Equipment / Production,
Amusement and Entertainment, Caterers /
Banquet Services, Entertainment,

¥ = Event Planners
L]
el Pinnch
(610) 550-3680
https:/Avww.mrstickysbuns.com/

Wednesday, April 24th | 5PM - 8:30 PM Coffe shop,Foud Proccs,

Food Products — Specialty

Emr“t Gﬂ‘“ Club & Preserve "EAM Pottstown Children’s Discovery Center
(267) 337-0179
Me m be r '5 'l 'I n I Hﬂ n- M em b'E re '5 2 2ﬂ http:/pottstowndiscoverykids.org/
Nonprofit Organizations
MemberTable of 10: $1,000 S
(484) 552-8807
http:/Avww.stateofmindapparel.net/
H““ﬂt‘ s pﬂ-ﬂkﬂ: Advertising Specialties, Embroidery Services,

Graphic Design, Screen Printing

Steve McClatchy, NY Times Best-selling Author
and president of Alleer Cooching & Training
The Games We Play at Work & in Life

- IVIEMBER
Enjoy the following: ANNIVERSARIES

Happy anniversary to the following

- Emll nmh‘! I'Hlp'“ﬂﬂ Hl'l'“'l hﬂl‘l ﬂ'm“"' Members for their consecutiveyears

« Awards of Chamber membership:

* Duel-plated dinner of short rib and parmesan crusted chicken, smashed 46+ Years
potatoes, asporagus, rolls & butter A. D. Moyer Lumber & Hardware, Inc.

= Dessert reception 10 Years

= Amazing gift basket raffle Bause Catered Events

= And more! Edward Jones - Bonnie Thompson, Fi-

nancial Advisor

5 Years

Ehst Custom Kitchens, Inc.
Pope John Paul Il High School
Primerica Financial Services
Village Architecture & Preservation

RESERVE YOUR SPOT to be in THE RODOM!
For more details, marketing and exposure oppeortunities,
or to register, please call §10.326.2900, scan the QR code

to go directly to the event page on our website, or email
alice@tricountyareachamber.cam .
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REGIONAL CHAMBER ROUNDUP

. UPCOMING
e Loents
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Registration is required. To learn more about the REACH Program o o
register for an avent, contact alicestricountyareachambar.com.

(

L
* a [} I
fﬂl:'EllTFﬂ.l.E?[mfl

NIGHT

L - - -
# TRICDENTY ARLY
o+ LFAMATE OF bRk

L
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MO - FROFT: ECLRATION FOR FOTTS T ERLG ATHON
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e ATWLETIC LEAGUE

BTN TR G G ORI T R

repinkerd Cadl 013, 22083 or amail
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@froshrriday

Mentgomery County Community College, South Hall, Room 214
8:30 AM - 10:00 AM

WY, e i by sles gy pa
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REGIONAL CHAMBER ROUNDUP

PHOENIXVILLE REGIONAL
CHAMBER OF COMMERCE

e 171 East Bridge Street, Phoenixville, PA 19460  610.933.3070  fax 610.917.0503

¢ info@phoenixvillechamber.org ® www.phoenixvillechamber.org

PHOENIXVILLE

EREIGHA L SHAREIL OF COMmIncE

The Phoenixville Regional Chamber of
Commerce is an independent organiza-
tion serving the business interests of
Northern Chester, Western Montgomery
and parts of Delaware Counties.

The Chamber's mission is to "advance
the principles of free enterprise by provid-
ing the leadership which will enhance the
economic climate of the region, address
the priority needs of its members, and
interact with other individuals and organi-
zations for the overall benefit of the
business community. "

BUILD
CONNECTIONS

— visit our
events page
to find events for
networking and s 3""",
getting to know
local businesses!

O

INTERESTED IN
MEMBERSHIP?

LEARN MORE:

[=l3sj[=

REGIONAL CHAMBER ROUNDUP

PERKIOMEN VALLEY CHAMBER OF COMMERCE

521 Main Street, Trappe, PA 19436 * 610.489.6660
¢ info@PVchamber.net e www.PVchamber.net
Welcome to the Perkiomen Valley Chamber of Commerce!

For 65 years the Chamber has been the recognized voice & advocate
for the business community. Creating opportunities for members to
connect with business professionals, mentors, and potential customers,
CEAMBER the Chamber helps members improve business and create a thrivin
ua.ler BF camsrEer community for the?nselves and thei? employees. We can help grow YOU?{

customer base in Collegeville, Trappe, Schwenksville, Upper Providence,
Lower Frederick, Lower Providence, Perkiomen, Skippack, and Oaks. Visit www.PVchamber.net to
view membership directory. To sign-up for E-news, send request to info@PVchamber.net. Follow the
PV Chamber FaceBook Page @PerkValleyChamber.

March 13, 2024 @ 3PM - Monthly events include Business
Cornhole Tournament & Mixer Roundtable Luncheons, PV Men's

Back by popular demand...cornhole tourney HH. Join us quarterly for PV WIN
and mixer! Beginners welcome. Player and events, Membership Orientation,
spectator pre-registration required. Ticket price and Non-Profit Meetings!
includes food. Cash bar. Sponsorships start at only
$75. Visit PVCC website for details.

Join us for a fun networking event at

PVCC ual Copperfield Inn at Lakeside. Register to play, or
Membershjp Meeting attend to network and cheer on the players. Pre-

March 13, 2024 @ 3pm - 6pm -
Semi-Annual Cornhole Tournament

. Registration required. Sponsorships start at just
April 3,2024 @ 11:30am

RiverCrest Golf Club & Preserve
The Annual Meeting is one of the Chamber’s
largest gatherings of our business and community
leaders. Chair Susan Graham, Phoenixville
Hospital, will share what's ahead in the Chairman’s
Presentation, including appointment of Steven
Earhart, National Financial Network, as Chair of

$75. Visit PVCC website for details.

March 28, 2024 @ 11:45am - 1pm -
Business Roundtable Luncheon

Join us for interactive discussion and sharing of
best practices among other business owners and
key decision makers. Member-only event.

Board 2024-2025.

e Participate in the general election of the Board
of Directors (3-year terms)

e Recognition of outgoing board directors
e New PVCC Members (2023-2024) recognition
¢ Keynote Address

SAVE THE DATES...

¢ Saturday, May 4 — Annual Community
& Business Shredding Event

¢ Monday, June 10, 2024 -
Annual PV Chamber Golf Outing at
e Recognition of 2024 Marvin J Lewis Recipient Spring Ford Country Club

* Sponsorship Opportunities e July 10, 2024 - Annual Night Out at
Visit www.PVchamber.net for details. Reading Phils

FEATURED EVENT - All welcome to attend.

No tickets will be sold at door. Purchase tickets at www.PVchamber.net

IR .
H:F-I"i.‘r'ﬁr ""_'-_!‘::u:-u

Ffruf;'rfi-—_; Homen' s
CONFERENCE & EXPO
March b 2024 ALl GORMAN

— -
mry 4 Ly Farmaer Fabc Heailth &

p— - Medicr! Reporter

Farad [T ampawy Ak Pep Fagerh
T Darw pi EF R MakilT B AR

[T R T SR T T e TR
(22 & & o B R AR Wil o el

WeLcome New MEMBERS
Magic Memories Collegeville Mighty Mind Academy Orange Sun Teamwear
Preschool and Child Care Center | Mindset mentor & coach for families Full service print shop
Kait Pettinato (610) 489-4523 | Renee Vardouniotis (517) 457-9336 | Nasir Yard (484) 704-7908
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GREATER READING CHAMBER ALLIANCE

GRCA

GREATER READIMNG

Cherbar Sllierce

® 606 Court Street, Reading, PA 19601
© 610.376.6766 * fax 610.376.4135
e info@greaterreading.org
° www.greaterreading.org

Our mission is to be Berks County’s leading unified

resource for building a healthy, competitive business community. Our vision is to assist companies to
retain, expand and grow their operations and employment and attract new businesses to berks County.

LUNCH & LEARN - EMPLOYEE HANDBOOK
Tuesday Mar 5, 2024
12:00 PM - 1:30 PM EST
Center for Business Excellence
49 Commerce Dr., Wyomissing
$75 / GRCA & NEBerks Chamber member
Member exclusive event

Contact: Katie Johnsen 610-898-7779
kjohnsen@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11606

INTRO TO EXCEL PM SESSION
Four weeks on Tuesdays: Mar. 5, 12, 19 and 26
Time: 2:30 p.m. - 5:00 p.m.
Center for Business Excellence
49 Commerce Drive, Wyomissing PA 19610
Please remember to bring your laptop!

$300/person - GRCA Members & NEBerks
Chamber Members;

$375/person - Future Chamber Members
http:/Avwww.greaterreading.org

Contact: Mark Dolinski, Vice President Training
and Professional Development

mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/115611

INTERMEDIATE EXCEL AM SESSION
Four weeks on Thursdays: Mar. 17, 14, 21 and 28
Time: 8 a.m. - 10:30 a.m.

Shearer Technical Computer Consultants
727 Penn Ave., West Reading, PA 19611

$300/person - GRCA Members & NEBerks
Chamber Members;

$375/person Future Chamber Members
http://GreaterReading.org

Contact: Mark Dolinski, Vice President Training
and Professional Development
mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11572

WOMEN2WOMEN -
LET'S UP THE %:
WOMEN ON BOARDS & COMMITTEES
Thursday Mar 7, 2024
8:30 AM - 10:00 AM EST
WCR Center for the Arts
140 N 5th Street, Reading, PA 19601

$35 / GRCA Member; $40 / NEBerks Chamber
Member; $45 / Future Member

Contact: Rachael Romig rromig@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11577

INTERMEDIATE EXCEL PM SESSION
Four weeks on Thursdays: Mar. 7, 14, 21 and 28
Time: 2:30 p.m. - 5:00 p.m.

Please remember to bring your laptop!
Center for Business Excellence
49 Commerce Drive, Wyomissing PA 19610

$300/person - GRCA Members & NEBerks
Chamber Members;

$375/person - Future Chamber Members
http://GreaterReading.org

Contact: Mark Dolinski, Vice President Training
and Professional Development
mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11564

GRCA NIGHT AT THE ROYALS 2024
Friday Mar 8, 2024
7:00 PM - 9:00 PM EST
Santander Arena, 700 Penn St., Reading

**parking available in the DoubleTree Hotel
garage (not included with ticket)

4 FREE tickets per GRCA member - CLAIM HERE:
https:/fevo-enterprise.com/event/Grca

Contact: Rachael Romig rromig@greaterreading.org

ACCELERATE YOUR BUSINESS GROWTH
WITH A GRCA MEMBERSHIP

Join GRCA now to build new netwarks,
and tools to maximize profitability, and get ahead of
the competition. Your success
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FAMILY BUSINESS ALLIANCE -
FROM SMALL SEEDS TO BIG SUCCESS:
GROWING YOUR BUSINESS WITH
EFFECTIVE MARKETING
Wednesday Mar 13, 2024
11:30 AM - 1:00 PM EDT
United Way of Berks County
Conference Room
25N 2nd St. Suite 101, Reading, PA 19601
$25/ GRCA Member; $30 / NEBerks Chamber
Member; $35/ GRCA Future Member

**FBA Sponsors & Peer Group Members receive
complimentary tickets to this event.

Contact: Rachael Romig rromig@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11616

NON-PROFIT ROUNDTABLE #1:
FUNDRAISING BEST PRACTICES
Thursday Mar 14, 2024
9:00 AM - 10:30 AM EDT
Chamber's Center for Business Excellence
49 Commerce Drive, Wyomissing, PA 19610
Free for GRCA Member Nonprofit Organizations
$25 / Association of Fundraising Professionals Berks
County Members (Contact Anna Lisa to register)
$50 / Future GRCA Member Nonprofit
Organizations
Contact: Jackie Stiles jstiles@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11648

Scan ooda
to read
the whale

Story.

DE MUJER A MUJER - CONOCIMIENTOS
FINANCIEROS (FINANCIAL LITERACY) -
Thursday Mar 14, 2024
5:30 PM - 7:00 PM EDT
Centro Hispano - Casa de la Amistad Senior Center
201 Penn Street, Reading, PA 19601
**Parking available in IMAX Theatre lot
$15/ GRCA & NEBerks Chamber Members
$20 / Future GRCA Members

Contact: Rachael Romig 610-898-7775
rromig@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11581

MFG INDUSTRY PARTNERSHIP MEETING
Wednesday Mar 27, 2024
9:00 AM - 11:00 AM EDT
Virtual
Contact: Keith Stamm kstamm@greaterreading.org

EMOTIONAL INTELLIGENCE IN THE
WORKPLACE - SPRING 2024
4 weeks on Wednesday: March 27, April 3, 10, 17
Time: 9 a.m. - noon
Center for Business Excellence

49 Commerce Dr.,, Wyomissing, PA 19610
$695/person for GRCA Members

$845/person for Future Chamber Members

Training is WEDnNet eligible

Contact: Mark Dolinski, Vice President Training
and Professional Development
mdolinski@greaterreading.org

Register: https:/greaterreadingchamber.chamber-
master.com/eventregistration/register/11671

MARCH 2024

O

422business.com and 422bizmag.com  ROUTE 422 BUSINESS ADVISOR



BE BETTER.
GROW FASTER!
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JOIN THE SBRA

JOIN
TODAY!

www.sbrassociation.com
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Never Regret Your Mistakes

By Gary Seibert, CEO,

Small Business Resource Association
Show me a person that has never made
a mistake and you will be showing me a
person that has never attempted
anything. You cannot walk through life
mistake-less. And yet, so many people
beat themselves up over and over again
for making even the simplest and meaningless mistakes.
Why is that?

NOTE - Making a mistake is not the same as “failing.” A
failure is the RESULT of a wrong action, whereas a mistake
usually is the wrong action. So, when you make a mistake,
you can learn from it and fix it, whereas you can only learn
from a failure. “A smart man makes a mistake, learns from

it, and never makes that mistake again.” Roy H
Williams—U.S. Author and marketing expert.

No one is immune to making mistakes—
we are human, after all. But if we simply
apologize and carry on as before, we are
in danger of repeating the same errors.
When we don’t learn from our
mistakes, we inflict unnecessary stress
on ourselves and on others, and we
risk losing people’s confidence
and trust in us. In this article we

Own Your Mistakes. You will never learn anything
from your mistakes until you take ownership of your
mistakes by admitting that you made it. Be humble and
acknowledge to others what you did, apologize, and tell
them that you are working on a solution. Saying your sorry
takes courage but that if far better than hiding your error or
blaming others. In the long run people will remember your
courage and integrity long after they’ve forgotten the
original mistake. However, if you don’t come clean and
admit your mistake and they hear the truth from another
source, your reputation will suffer and you may not get
another opportunity to learn.

Reframe the Error. How you view your mistakes
determines the way that you react to them, and what you
do next. Chances are you will never view your error in a

purely negative light for as long as any initial shock

and discomfort about it persists. But, if you can
“reframe your mistake” as an opportunity
to learn, you will motivate yourself to
become more knowledgeable and
resilient. Thomas Edison had a friend
who said to him “Thomas, I feel so
bad for you because of all the failures

and mistakes you have made trying

to prove your experiment”.
Thomas replied, “I have not

will look at how to ensure that we
take those lessons to heart, and then use
what we have learned.

Here are some steps to help you learn from your
mistakes, and how to put what you have discovered into
practice.

failed once, my 300+ mistakes
have eliminated all the things that
have prevented me from accomplishing
my goal.” Shortly after that statement the
first light bulb was lit. His mistakes provided an opportu-
nity to learn and motivated him to continue until he was
successful.

Analyze Your Mistake. You must do this honestly and
objectively. Ask yourself the following questions. 1. What
was I trying to do? 2. What went wrong? 3. When did it go
wrong? 4. Why did it go wrong? A powerful tool to help
you find the cause is the rule of the ‘5 Whys'. To use it, start
with the error and keep asking “WHY” until you get to the
root cause. This should help you find what led to the
mistake, and highlight what needs to change in order to
avoid a repeat.

Put Lessons Learned into Practice. Knowledge
without application is worthless. In other words, what
you learned in step 3 is meaningless unless you put what
you learned into action. Many times, acting on what you
have learned will require discipline and motivation to
change your habits, or to change the way that your team
works. Doing this will help you avoid self-sabotage in the
future, and allow you to reap the rewards and benefits of
implementing better work practices. Here, you will need
to identify the skills, knowledge, resources, or tools that
will keep you from repeating the same error, over and
over, thinking there will be a change. This is called
INSANITY.

To err is human, and we don’t have to punish ourselves
for the mistakes that we make. They can be great opportu-
nities to learn and develop on a personal, as well as, organi-
zational level. We just need to learn from them, and to put
that learning into practice.

In summary, I found this saying in a fortune cookie at a
local Chinese restaurant “Never regret your mistakes.
Admire the courage it took to attempt the unknown
BECAUESE, the unknown is where all outcomes are possible,
enter it with GRACE.” Never Regret Your Mistakes.
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SBRA BUSINESS SPOTLIGHT

CHOOSING THE RIGHT

J4 Travel, LLC
Address: Reading, PA 19605

Phone: 484-335-8017
Website: http://www.jdtravel.myilt.com
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J4 Travel, LLC is a premier
travel advisory service ded-
icated to crafting unforget-
table experiences tailored
to each client’s desires and
preferences. We specialize
in curating personalized
itineraries, securing exclu-
sive accommodations, and
providing top-notch cus-
tomer service to ensure
seamless journeys around
the globe. Whether it's a
luxurious all-inclusive

getaway, an adventurous
expedition, or a culturally immersive experience, J4 Travel, LLC is committed to exceeding
expectations and creating memories that last a lifetime.

SBRA Monthly Member Shout Qut

Members Helping Each Other Grow.

BACHMANS

ROOFMNG, SOLAR & REMODELIMG

www.bachmansroofing.com

<>pimmond =N |SATSA
e () |BURRITE

www.diamondcu.org www.salsaburrito.com

www.service360group.com

WeLcome New SBRA MEMBERS

Finders Keepers Thrift Boutique LMG Marketing Solutions

Bachman Roofing,

Service 360 Group
Building and Remodeling

Precision Real Estate

Café Folino
C. Malcolm Smith & Co PC Mangia Italian Restaurant
Diamond Credit Union Northeast Berks
Chamber of Commerce
Just B Whole Body and
Wellness Coaching WindowHero Northeast Reading
J4 Travel, LLC Revitalized Massage and

Legacy Cigar Lounge Wellness LLC

SOCIAL MEDIA PLATFORM
FOR YOUR BUSINESS

By Suzy Lysczek,

Suzy Rae Design
Research by Global Web
Index shows that 62.3%
of the global population
uses social media. It's no
longer a question of
whether to utilize social
media but rather which platforms are best
suited for your small business.

While you could be on "all of them," that's
unrealistic for a small business. In today's
saturated digital market, choosing the right
social media platforms requires careful
consideration.

With numerous options to connect with
potential customers, it's crucial to be strategic
and thoughtful about where you allocate
your time and resources.

Factors to Consider When
Choosing a Platform:

Before delving into the countless social
media platforms available, it is beneficial to
consider the following factors:

1. Business Goals and Objectives: What
are your objectives? Are you aiming to drive
sales, boost brand awareness, or provide top-
notch customer service?

2. Target Audience Demographics: Who is
your target audience? What are their demo-
graphics and online behaviors? Understanding
these aspects is key to effective communication.

3. Content Type and Format: What type of
content does your brand excel in? Identifying
your strengths will help you tailor your
content to resonate with your audience.

Popular Social Media Platforms

Each social media platform has its own
vibe and user base. Let’s discuss the key
features and distinctive aspects of the current
top social media platforms.

Facebook: The granddaddy of social
media, Facebook, offers the widest audience

range, making it a versatile advertising and
content-sharing platform. It's perfect for
businesses looking to generate leads, build a
community, and capitalize on detailed target-
ing options for ads.

Instagram: For businesses with visually
appealing products or services, Instagram's
photo and video sharing can be a goldmine.
The platform thrives on high-quality visuals
and user engagement, making it a hotbed for
brand storytelling and influencer partnerships.

LinkedIn: Often called Facebook for
professionals,' LinkedIn is the go-to for B2B
marketers. It's all about networking, industry
insights, and maintaining a professional
presence. If your business is service-oriented
or your product is business-related,
LinkedIn should be a top choice.

YouTube: The second-largest search
engine after Google (owned by the same
parent company), YouTube is ideal if your
business's strengths lie in video content.
How-to guides, product demonstrations, or
any visually instructive content thrive here.

TikTok: With its rapidly growing user
base, TikTok offers a playful and creative
platform that's particularly suited to engaging
younger audiences. Short, catchy videos can
quickly gain traction, especially with the use
of trending hashtags and challenges.

Pinterest: If your strategy is centered
around inspiration and discovery, Pinterest
is the perfect platform to explore. Recipes,
interior design ideas, and DIY projects are
among the popular categories that flourish
on the platform’s visual discovery format.

The impact of social media on your
business is significant. As Mark Zuckerberg
wisely said, "The biggest risk is not taking
any risk."

When choosing a social media platform,
don't be afraid to try new things. But do so
with a sense of purpose, understanding the
people you're trying to reach, and the
platforms that best facilitate that connection.

SBRA EVENTS - BE BETTER. GROW FASTER.

Events: Register at https://www.sbrassociation.com/#EVENTS

Members Referral Breakfast —
Friday, March 1st,

7:30-9:00 am at B2 Bistro in West Reading

Tune-Up Tuesday Workshop -
Tuesday, March 12th,
9:30-10:30 a.m. “Cybersecurity 101:

Practical Strategies for Every Business”
presented by Morefield Communication

Members Referral Breakfast —
Friday, March 15th,

7:30-9:00 am at B2 Bistro in West Reading

Tune-Up Tuesday Workshop -

Tuesday, March 26th,
9:30-10:30 a.m.

New Member Orientation —

Wednesday, March 27th,
9:00-9:30 am via Zoom

Member Networking Mingle -

Wednesday March 27th,
5:30-7:00 pm at B2 Bistro

MARCH 2024
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ADVERTISED SERVICES DIRECTORY

ACCOUNTING / BOOKKEEPING

BRESLOW'S BOOKKEEPING ... 15
ACCOUNTING / TAX PREPARATION

CMALCOLM SMITH& CO., PC ...t 15
H&R BLOCKROYERSFORD . ... 15
HERBEIN CPAS +ADVISORS ....................... 14
RISKFREETAX &ADVISORY ... 15
ARCHITECTS

MUHLENBERG GREENE ARCHITECTS ................ 49
ATTORNEYS

WOLF BALDWIN & ASSOC.PC ... 40
AUCTIONEERS

GEYERAUCTION COMPANIES ... 33
AUTO GRAPHICS / SIGNAGE / APPAREL

GRABER LETTERIN' INC. SIGN COMPANY ............. 24
AUTOMOTIVE / AUTO BODY SERVICE

MERCER'S TRUCRAFT COLLISION ... 45
AUTOMOTIVE / SERVICE

RED KIEFFER'SAUTOREPARR ... 45
AUTOMOTIVE / TIRE SALES & SERVICE

CJ'STIRE &AUTOMOTIVE SERVICE ..........o.oee. 45
H&FTIRESERVICE . ... 45
AUTOMOTIVE MUSEUM

LOUIS J. MASCARO AUTOMOTIVE MUSEUM .......... 23
BANKING / FINANCES

JBTBANK .o 14
M&TBANK ... 34
PHOENIXVILLE FEDERAL BANK & TRUST .............. 12
TOMPKINSVISTBANK ... 36
VISIONS FEDERAL CREDITUNION ... ... 17
BUSINESS BROKERS

MARATHON CAPITALADVISORS / MARATHON BUSINESS
BROKERS . ... 48
BUSINESS CONSULTANT

PISCANI CONSULTING SERVICES ..o 13
BUSINESS COUNSELING

SCORE .. 24
CARPET CLEANING

BIO-CLEAN CARPET CLEANING ..................... 21
CONSTRUCTION SERVICES

BLATTGROUP . ... 19
ONDRA-HUYETT ASSOCIATES, INC. ...ttt 48
CONSTRUCTION SERVICES/BUILDING &
REMODELING

HOMEWERKS ... 32
CONTRACTOR / RESTORATION

18TH CENTURY RESTORATIONS ................ ... 33
CONTRACTORS' EQUIPMENT / LIFTS

MOBILE LIFTS, LLC .o 16
CUSTOMIZED T-SHIRT QUILTS

MEG'S QUITED MEMORIES .. ... 12
DENTAL SERVICES

SERENITY DENTALSPA ... 11
DIGITAL PRINTING / MARKETING / ADVERTISING
BERKS DIGITAL, INC. . ... 24,44
EDUCATION / TECHNICAL SCHOOL

NORTH MONTCO TECHNICAL CAREER CENTER ... ... ... ... 22
ENGINEERING SERVICES

EARTHENGINEERING . . ... 36
LUDGATE ENGINEERING ....................o... 47
WITMAN ENGINEERS & CONSULTANTS, LLC .......... 42
ENTERTAINMENT

SOULJOELS'SAT SUNNYBROOK ... 5
ENTERTAINMENT VENUE

SUNNYBROOK BALLROOM ... 41
FITNESS STUDIO

AEROBICRHYTHMICS ... 24
FLOORING

CHESMONT CARPETONE ........oovviiiiiiinn. 35
GARDEN CENTER / NURSERY

PUGHTOWNAGWAY ... 24
GRAPHIC DESIGN SERVICES

DOWNTOWN DEZIGN ... 24
GRAPHIC DESIGN, SIGNS & PRINTING SERVICES
FASTSIGNS ... 24
LUCKY SQUIRREL PRINTWORKS ................. 24,48
SIGNATURE SIGN, INC. ... 46
HEALTH / HEALTHCARE

COMMUNITY HEALTH & DENTALCARE .............. 34
SUBURBAN COMMUNITY HOSPITAL ................ 20

HEALTH / HEALTHCARE / OCCUPATIONAL HEALTH
OCCUPATIONAL HEALTH / POTTSTOWN HOSPITAL —TOWER

HEALTH ..o 2
HEALTH & FITNESS / GYM
FITLIFEFITNESS ..o 16

HEALTH & FITNESS / PERSONALT RAINING
GYMGUYZ KING OF PRUSSIA & MONTGOMERY COUNTY

HUMAN RESOURCES CONSULTING

GLOBALPRISMHR ... 25
WORKPLACE HARMONY ... 9
HVAC CONTRACTOR

RHOADS ENERGY / COOLCREW ... ..o 19
INDUSTRIAL SUPPLY

CLARK INDUSTRIAL SUPPLY, INC. .. ..o 49
INSURANCE SERVICES

JAB INSURANCE BROKERS ...\ oo 21
ROTHENBERGER INSURANCE SERVICES, LLC .......... 16
JUNK REMOVAL / HAULING

LATSHAW'S JUNKREMOVAL . ... 25
LANDSCAPING / PROPERTY MAINTENANCE
LA.VERRUNILANDSCAPING ..o 43
SOTTOSANTILAWN CARE ..o 23,25
TONY & JOE'S LANDSCAPE DESIGN .........ovnee 49
LUMBER / CONTRACTOR MATERIALS

LEZZER LUMBER COMPANY ... 18
MACHINE SHOP / WELDING & FABRICATION
LEVAN MACHINE & TRUCK EQUIPMENT ............. 44
MAINTENANCE/JANITORIAL SERVICES
DEMEDIO'S BUILDING MAINTENANCE ............... 19
MANUFACTURER / CANDY

REPPERT'S CANDY ... 23
MANUFACTURER / STEEL PLATES

CHAPELSTEEL ... 18
MARKETING & SOCIAL MEDIA SERVICES
INTERLACE COMMUNICATIONS ... 25
MARKETING SERVICES

BEMARKETING ... 20
MEDICAL SPA

YOUNG MEDICALSPA ..o 46
MUSIC STORE / STUDIO & MUSIC LESSONS
THE CROSSROADS GUITARS &ART ... 38
OFFICE SUPPLIES AND EQUIPMENT
OFFICETECHNOLOGIES ... 35
ORGANIZATION

POTTSTOWN ROTARY CLUB ..o oo 39
SMALL BUSINESS RESOURCE ASSOCIATION ... . .. ... 38
VALLEY FORGE TOURISM & CONVENTION BOARD ..... 40

ORGANIZATION / CHAMBER OF COMMERCE

GREATER READING CHAMBERALLIANCE ............ 29
PAINTING CONTRACTOR
AGOSTINELLI BROS. PAINTING ..........oovveeeent. 21

PAYROLL SERVICES / BOOKKEEPING SERVICES

EXPRESS DATASYSTEMS, INC. ... 38
PAYROLL SERVICES / HR SUPPORT
PREMIER PAYROLLSERVICES . ... 52

PERSONNEL / STAFFING AGENCY
THE JOB EXCHANGE /A DIVISION OF EMERSON GROUP 10

PHOTOGRAPHY PROFESSIONAL

KEVIN YORK PHOTOGRAPHY ... ..o 25
STEVE LADNER PHOTOGRAPHY ... 43
STYLISH IMAGES PHOTOGRAPHY ... 50
PLUMBING CONTRACTOR

A JACKSON ECKER, INC. oo 25
PRINTING SERVICES

EVERYTHING PRINTING ... 24,33
REAL ESTATE

BERKSHIRE HATHAWAY HOMESERVICES NELSON OSWALD13
KELLER WILLAMS JOSEPH SCOTT MCARDLE ............ 33
PAGODA REALTY LINDA GIORGIO, REALTOR® ... ... ... ... 25
REAL ESTATE / COMMERCIAL & INDUSTRIAL
BRODE & BROOKS REALTORS ... 42
ZUBER COMMERCIALREALTORS ..........coivnntt 51
RESTAURANTS ,

GRACIE'S 21ST CENTURY CAFE . ..o 39
HARES HILL BREWING COMPANY ...t 39
SPECK'SDRIVE-IN . ..o 39
YEOLDCOVENTRYPUB ... 39
RETAIL / TOBACCO & RELATED PRODUCTS
COLETOBACCO v 25
SECURITY SERVICES

SECURITY SERVICE COMPANY ... 32
SENIOR LIVING / PERSONAL CARE COMMUNITY
BERKS LEISURELIVING . ..o 22
SENIOR LIVING / RETIREMENT COMMUNITY
ARCADIAAT LIMERICKPOINTE . ... 37
TECHNOLOGY / IT

INTERMEDIAGROUP ... 50
STONTECH, LLC . oo 3
VIDEO PRODUCTION/TELEVISION
PCTVNETWORK ... 47

Love Your Home Indoors and Ot

Home Femadaling Spaeciahsis
Owver 25 Years' Experience
Ff Licensed and Insured

Big or Small — We do it allf

www. Homewerks-pa.com
Check Us aut an E-G-E-QIE and Facsnaok

a !l &
" . S

Puppies & Babies —
"e No Duh I l_‘,:

Monitoring for Fire, Intrusion, Access Control,
Video Surveiliance and More.

Call Today for a FREE On-site Evaluation.

Protecting What's Precious
or over 50 years!

800.232.2500
$SCsince73.com

SECURITY
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The Route 422 Business Advisor (ISSN 1524-1254) is published monthly, twelve times per year by MACnificent
Pages, P.O. Box 334, Pottstown, PA 19464-0334, and is mailed free to qualified business owners and operators
throughout the Route 422 and Route 100 Business Corridors in Pennsylvania, USA, and is available in digital format
at www.422business.com. Copyright © 2024 by MACnificent Pages. All rights reserved. Reproduction in any form
is forbidden without written permission of the publisher. Views expressed in articles published in the Route 422
Business Advisor are the views of authors and individual contributors and are not to be attributed to the Route
422 Business Advisor, its editorial advisors, or its advertisers, unless expressly stated. The Route 422 Business Advisor
does not verify the accuracy of claims made in advertisements, and publication of an ad does not imply endorse-
ment by the magazine or MACnificent Pages. All ads are non-cancellable. ERRORS — It is the Route 422 Business
Advisor’s policy to review all ads set in-house with the advertiser regarding content, spelling, prices, and contact
information PRIOR to publication. In ALL cases, including camera-ready ads, the advertiser assumes complete
responsibility for the accuracy of information presented in ads. In any case where an error is clearly the fault of
the Route 422 Business Advisor, and which would prevent a reader from contacting an advertiser or in which
incorrect pricing is involved, Route 422 Business Advisor’s liability will be limited to granting a FREE ad run to the
advertiser or a correction announcement, whichever the advertiser prefers, provided the Route 422 Business
Adbvisor is notified PRIOR to the next edition’s deadline. Placing an advertisement in the Route 422 Business Advisor
constitutes acknowledgment and acceptance of these terms.
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40" year

Certitied Commercial
Irvestment Member
B.8.A. = Bachelors: Wharton
A, LM, — Masters: Harvard

Keller Williams Realty
400 Arcola Road, Suite AS
Collegeville, PA 13426
R51417154
Office [£10) 792-5200

prilleguy@gmail.com Joseph Scott McArdle, C.C.IM.

20TH ANNIVERSARY OF
PHOENI)WILLE CAMP OUT

"The Borough of Phoenixville
underwent a Renaissance that started
with a camp-out of buyers for a new
townhome development that took
place on March 20, 2004 at French
Creek Townhomes, on the North side
of the former steel site located in the
center of the borough,” according
to Joseph Scott McArdle, C.C.IM.
Realtor with Keller Williams Realty

Collegeville. "People often ask me Office transactions on Bridge Street
where did the renaissance of and .th.roughf)ut . the. greater
Phoenixville start?” he said. “The Phoenixville region. "The Live, Work,

Play lifestyle that embodies the new
residents are not only hip but cool all
in one, fueled the booming center of
the downtown." McArdle said,
concluding, "For a long time over my
forty years in the real estate business,

quintessential moment in my opinion
was a cold and rainy winter night
twenty years ago. New shops, bars,
and restaurants have opened up since
that event, with new residents,
supporting local businesses with the

influx of their new disposable
incomes, and their new attitudes have
shaped the renaissance."

McArdle is instrumental in the
marketing of the town’s real estate and
in particular two different develop-
ments over the past decades in the
borough where buyer’s "camped out,"

buyers would exclude Phoenixville
from their choices of places to
live. With the revitalization that has
happened over the last two decades,
buyers for homes and businesses are
actually requesting the Phoenixville
area. I think with all else being equal,
Phoenixville will prosper and be
considered a desirable place to live,

as well as numerous commercial and ~ work, and play for a long time."

Quir skilled crafsirmen prasane and restore histonc anghieciure mchading hauses

barns and mll‘l‘.l!!ll:lirrgs Wie waloorme srmiall pr-!:-lm-.ls_ for reample interiar and
sxtarior woodwark, plaster, masonry and pointing. as well as geraral contrasting

PERIOD HES TORATION

PRESERVATTON MATNTENANCE
CONSUILTATION SERVICES

9380 Coventryville Road, Potisiown, PA 19465 | 610.460 6540
infei@ 18thcent.com | 18thceniuryrestoration.com
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MIXED USE PROJECT IN DOWNTOWN POTTSTOWN

BEGINS ON HIGH STREET

Pottstown Area Economic Development (PAED) recently
announced the latest project by Rockwell Development Group
in the Borough of Pottstown. Less than one week after zoning
approval, rehabilitation construction began at 269 and 305 High
Street at the intersection of Charlotte Street last month. Most
recently these buildings were home to Lastick Furniture, and
now will be reimagined into market rate apartments and
commercial space.

This project is led by Greg Lingo, President, Rockwell
Development Group, who has completed several other signifi-
cant multi-million-dollar projects in the Borough. Rockwell’s
Pottstown portfolio includes the Hanover Square townhouses
and commercial space, the fully leased
apartments in the former shirt factory at Cherry
and Charlotte Streets, and a collection of renovat-
ed homes on Laurel Street.

Pottstown’s historical buildings are far too
complex for novices to attempt and have success.
Projects such as these require professional,
responsible developers with diverse experience.

“PAED is happy to support Greg Lingo and
Rockwell Development Group in this project,
and others. This is one more vital piece towards
completion of the revitalizing of a once vibrant ==
downtown into a new living experience and destination,”

“PAED helps to simplify a daunting process. They
help us focus our vision to save time and ultimate-
ly produce what is best, not only for economic
development, but for the Pottstown community
as a whole. PAED turns common sense into
action.”

PAED is a 501c¢(3) non-profit corporation
originally formed in 1965 to promote commercial
and industrial development in Pottstown,

F-Ietec:::_a Shugar Pennsylvania. PAED provides services to businesses and
4B4-TA5-02E2 shared Peggy Lee-Clark, Executive Director, Pottstown Area organizations seeking to invest, expand or relocate including
TT;;%;E?; . Economic Development. assistance with site selection, commercial and industrial real
= ME&T Bk “I'have had the absolute pleasure of working with PAED on  estate development, access to resources, and workforce

our commercial and residential investments in the Pottstown
Borough,” said Greg Lingo, Rockwell Development Group.

development. For more information about Pottstown Economic

L= byt L, DTS Bk b Development (PAED), please visit ipickpottstown.org
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NEW DATA SHOWS
FRANCHISING CONTINUES TO
EXCEED GROWTH EXPECTATIONS

Two new IFA reports indicate
continued strength and resilience
of franchised businesses despite
economic uncertainty; policy
concerns could slow growth

The International Franchise Association
(IFA) recently released its annual
Franchising Economic Outlook showing
that franchise growth exceeded projec-
tions for 2023, even in the face of ongoing
economic uncertainty. On top of the 2.2
percent growth experienced in 2023, the
report forecasts that franchises will grow
an additional 1.9 percent in 2024, adding
15,000 units and 221,000 jobs in the United
States. IFA also released the findings from
its 2024 Franchisor Survey detailing the
challenges posed by the labor market,
rising prices, and policy trends.

“More than anything, these reports
demonstrate the resilience of the franchise
business model,” said Matthew Haller,
IFA President and CEO. “Even in the face
of macroeconomic factors like high
inflation, labor availability and the cost of
capital, franchised businesses continue to
outpace the growth of the broader
economy. For those considering a
franchise investment or IFA members

growing their brands, franchising contin-
ues to be a major driver of economic
growth and small business creation.”

“The data shows franchising continues
exceeding economic expectations,” said
Darrell Johnson, CEO of FRANdata.
“Even amid rising interest rates, franchis-
ing grew ahead of our projections. With
continuing inflation and labor challenges,
a U.S. presidential election, geopolitical
tensions, and technological advances in
artificial intelligence, 2024 should be a
transition year for the U.S. economy but
franchising continues to stand out.”

Key findings from the 2024 Franchising
Economic Outlook include:

© The number of franchise establishments will
increase by more than 15,000 units, or 1.9
percent, to 821,000 units. Franchising exceeded
FRANdata’s projections for 2023, with establish-
ments estimated to have grown by 2.2 percent
compared to the 1.9 percent previously forecast-
ed and an increase compared to the 1.8%
growth rate recorded for 2021 to 2022.

e Franchising is expected to add approximate-
ly 221,000 jobs in 2024 and bring the total
employees to 8.9 million in the United States.

e Total franchise output will increase by
4.1percent, from $858.5 billion in 2023 to
$893.9 billion in 2024.

Continued on page 36)
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FRANCHISING EcoNOMIC OUTLOOK
(Continued from page 35)

e Personal services and quick service restau-
rants (QSRs) will experience the strongest
growth of any industry.

e Growth in the Southeast and Southwest
will outpace the rest of the U.S. franchise
market in 2024. The top ten states for franchise
growth include: Texas, Florida, Georgia, North
Carolina, South Carolina, Tennessee, Maryland,
Avrizona, Colorado, and Virginia. California and
Washington are forecast to be the slowest-
growing states for franchising at - 4.2 percent
and -2.3 percent, respectively.

Conducted by FRANdata, an industry-
leading research and analytical firm, the
Franchising Economic Outlook is IFA’s
annual study detailing the franchise
sector’s performance for the past year and
projected economic outlook for the year
ahead, as well as an in-depth state outlook
for all 50 states and Washington, D.C.

In addition to the Economic Outlook,
the 2024 Franchisor Survey highlighted
the continued economic challenges
facing franchising. Despite these
economic headwinds, the forecasted
growth reinforces the franchise sector’s
enduring strength.

The survey revealed:

¢ 80 percent of respondents reported that
their franchises have unfulfilled job vacancies.
Inflation, the third leading business challenge,
dropped in rank, with only nine percent of
respondents citing it as their primary concern,

down from 20% the previous year.

e 34 percent of businesses cite the cost and
quality of labor as the number one business
challenge, but down from 47percent in 2023.

e Franchisors are highly concerned that the
relationship with franchisees will change due to
the Biden Administration’s new joint employer
standard, with 74mpercent citing a high-level of
concern.

e 81percent of the respondents increased
wages in the past 6 months, and only 61
percent are planning to increase in the next 6
months due to ongoing regulatory uncertainty.

e Rising prices, including higher wages, have
led to margin compression. Emerging
challenges for the year ahead include the cost
of financing and weakening consumer
demand.

About the International Franchise Asso-
ciation: Celebrating over 60 years of excellence,
education, and advocacy, the International Fran-
chise Association (IFA) is the world's oldest and
largest organization representing franchising
worldwide. IFA works through its government
relations and public policy, media relations, and
educational programs to protect, enhance and
promote franchising and the approximately
806,270 franchise establishments that support
nearly 8.7 million direct jobs, $858.5 billion of
economic output for the U.S. economy, and al-
most 3 percent of the Gross Domestic Product
(GDP). IFA members include franchise companies
in over 300 different business format categories,
individual franchisees, and companies that sup-
port the industry in marketing, law, technology,
and business development.
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Arcadia at Limerick Pointe

Arcadia at Limerick Pointe offers a
comprehensive range of senior living
options tailored to meet the diverse needs
and wants of its residents. From
independent living to specialized
memory care, Arcadia provides a contin-
uum of care designed to provide
residents and their families peace of
mind. At Arcadia at Limerick Pointe,
residents & loved ones can expect incred-
ible quality, attention to detail, and the
opportunity to live Life. Your Way.

For those seeking an independent &
active lifestyle, Arcadia's independent
living apartments offer spacious
floorplans, along with a host of amenities
and services designed to provide a fulfill-
ing and maintenance-free lifestyle.
Residents can enjoy the freedom to
pursue their interests and hobbies while
having access to convenient services such
as a full activities calendar, housekeeping,
dining options, and local transportation.
For individuals in need of additional
support with daily activities, Arcadia
offers personal care services tailored to
meet each resident's unique needs and
preferences. From assistance with
dressing and grooming to medication
management and specialized care plans,
residents can receive the support they

need to live comfortably and confidently
while maintaining their independence
and dignity.

For those living with memory impair-
ments such as Alzheimer's or dementia,
Arcadia's proven & proprietary Compass
Memory Care™ program provides a safe
and supportive environment designed to
enhance quality of life and promote
engagement and well-being. With
specially trained staff, therapeutic activi-
ties, and secure surroundings, Compass
Memory Care offers personalized care
and support to help residents and their
families navigate the challenges of
memory loss with compassion and
dignity.

To learn more and to schedule a tour
of this incredible community, visit
www.arcadialife.com or call 610.981.1904
TODAY!

Independent Living | Personal Care | The Compass Memary Care™ | Respite Care

World-class
senior living in
an approachable
luxury setting and the
financial freedom of 2
manthly-rental community.
That's what you'll find at
Arcadia at Limerick Pointe!

Start Your Senfor Living Journey Today!
610.981.1688 | team@arcadialife.com
www.arcadialife.com

WE BRING THE
WORKOUT T0 YOU.

#1 IN HOME PERSONAL TRAINING'
1-8%5-GYM-GUYZ

www.gymguyz.com/king-of-prussia| f & &

Elevate Your Business with
GYMGUYZ Corporate Wellness

@ Group Stretch
@ Lunch & Wellness
Weorkshops

S PROVEN RESULTS

Boost Business Efficiency
Well employees lead to bess
absenleeism and sptonn!
husiness operations.

® Circuit Training
® Nutritional Education

= Lower Turmover, Stronger
Teamwork
Foster a stable, motivated team
for sustained e 20

= Healthier Workplace,
Healthier Bottom Line
Cullivating a health-focused
culture cuts healthcare costs,
boasting e ofieshitey

MARCH 2024

422business.com and 422bizmag.com ROUTE 422 BUSINESS ADVISOR



Tiks

WELLDME T0 THE INTERSECTICN
QF CREATIVITY

FOSTERS &

OUNIRUE EULTURRL EXPERIENCE FOR LOCAL RREA

PATRONS. RESULTING kN THE CREATION DF NEW

MUSIC- MAKERS AND ENJBYABLE ENCOUNTERS.

MUSICIANS RND ARTISTS FROM ALL WALKS OF
LIFE RRE WELCOME HERE!

MUSIC LESSNS « BROUF HISTRUCTION
INSTRYUMENT SALES « ART & PHOTOGRAPHY
WORKSHOPS & EVEATS N
COMYTACT US

1- B33- 695

WWW.GUITNRSANORRT.COM
INFO@GHITARSANDAAT.COM

r PHILACELPHIH HYE

ATTRACT & RETAIN

with on-demand comprehensive HR services.

MNOW, the region’s powerhouse payroll
processing partner for small business,
Express Data Systems, offers proven
comprehensive HR en-demand

with HR COMPLETE!

E PI‘ESS mmmmﬁm-m~

GT0.495.T 168

SO P

OBTAINING WORKERS'
COMPENSATION
BENEFITS FOR A SCAR

LEGAL
PERSPECTIVES

By Daniel E. McCabe,
Esq., Wolf, Baldwin
& Associates, PC.

I've been practicing
Worker’s Compensa-
tion law for around 24 years now. And
years ago, a client came in with a fairly
minor, if you can call it that, amputation
to his thumb. He had cut the tip of his
thumb off while at work. He came to me,
seeking advice regarding benefits to
which he might be entitled. His benefits
involved a specific Workers” Comp
benefit called specific loss. He would be
compensated based upon how much of
his finger or thumb he lost. However,
during our meeting, I noticed a large scar
on his neck and asked him about it. Four
months later we negotiated a Workers’
Comp settlement based upon a similar
benefit, called a disfigurement benefit, for
$47,000. As you can see, disfigurement
benefits are a rather important and often
unexplained part of the Workers” Com-
pensation Act.

Disfigurement is defined by Section
306(c)(22) of the PA Workers’ Compensa-
tion Act and includes any scarring or
disfigurement about the neck and upper
chest, as well as the face and head. Exam-
ples might be a scar from surgery to one’s
neck, or potentially an accident which
caused lacerations or burns to the face.
The benefits are based upon relatively
loose interpretation of the Workers’
Compensation act. In other words, the
way to value a scar is not necessarily set in
any case or in the Act itself.

Generally speaking, injured workers,
known as claimants, are entitled to a
number of weeks of benefits based upon

the appearance of the scar or disfigure-
ment. However, the length of the scar is
not the only thing that's taken to into
account. The discoloration, width, and
placement of the scar are also factors to
consider. For a claimant to get paid under
the system for a scar, however, usually
what is required is an attorney to file a
petition to have a judge evaluate the
appearance of the scar. This is one benefit
which is almost never offered to the
claimant voluntarily by an insurance
company. In fact, in over 24 years of
practice, I have never seen any injured
worker paid on a scar without being told
about it through counsel that they may
have hired.

Once an attorney files a petition to have
the scar evaluated by a judge, the
attorneys who are involved in the case,
one for the claimant, and one for the
employer and its insurance carrier, have
the ability to come to some type of an
agreement on the amount of weeks which
shall be paid. If they do, then the
claimant’s preinjury average weekly
wage and corresponding Workers’
Compensation rate, ie. the money they
would receive if they were out of work, is
multiplied by the amount of weeks
agreed-upon. The parties also have the
ability to allow the judge to make his or
her own determination as to the value of
the disfigurement, and the parties can
either live with that number or appeal it.

If the parties appeal the judge’s decision,
then this is the one area of the law in which
the Workers’ Compensation Appeal Board
actually has what is called de rovo jurisdic-
tion. This means that the Appeal Board
has the ability to make its own determina-
tion as to what the scar is worth, and
essentially overrule the judge entirely.

(Continued on page 40)
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OPPORTUNITIES ABOUND
FOR SHARPENING YOUR
SMALL BUSINESS SKILLS

Very few people begin the process of
building a small business with a full
knowledge of all the skills required for
success. Even those who extensive
experience or education in business
management still need to bring
themselves up to speed on the added
responsibilities of entrepreneurship —
tax issues, employee management,
business development, accounting, etc.

Fortunately, the range of small
business-oriented learning opportunities
and training programs has never been
broader for veteran and novice entrepre-
neurs alike. Seeking help is simply smart.
No business owner can be adept at every
aspect of operating successfully. Plus,
conditions change, so keeping yourself
informed is vital to long-term success.

The single most popular program in
America is probably the SBA Small
Business Training Network/E-Business
Institute, which registers nearly a million
users at its Web site each year. The Small
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Rotary !

www_pottstownrotany. ong

Business Training Network is a Web-
based conglomerate that can link you to
online courses, workshops, publications,
learning tools, information resources and
access to electronic counseling and other
types of technical help. For details on the
Small Business Training Network, go to
www.sba.gov and click “Training”
under the site’s Services section.

Free online courses are offered on
about 75 topics in areas such as business
startup, growing your business, home-
based business and re-engineering your
skills. Sample titles include: Growth
Strategies;  Analyzing  Profitability;
Building Your Brand; and, Understanding
Business Insurance.

The Tools section of www.sba.gov
gives you access to an extensive library of
articles, podcasts, and Web chats on
various small business issues.

Local SBA-sponsored training events
are offered nationwide. These range
from breakfast talks on local economic
conditions, to brown-bag networking
lunches, loan seminars, startup
workshops and free business assess-
ments. Simply go the Local Resources
section of www.sba.gov and click your
state on the Web site map for a calendar
listing dates and event details in your
area. You can also sign up for free
newsletters issued by your state SBA
office.

In addition, dozens of top colleges and
universities offer business training
courses you can take online or in more
traditional classroom environments.
Most require a fee, and some may have
educational prerequisites. Advisors at
the individual schools will help you
identify one or more courses that are best
suited to your needs.

To learn more about training
opportunities your small business,
contact SCORE "Counselors to
America's Small Business." SCORE is a
nonprofit organization of more than
10,500 volunteer business counselors
who provide free, confidential business
counseling and training workshops
to small business owners. Call
610.327.2673 for the Pottstown SCORE
chapter or find a counselor online at
www.pottstownscore.org.

SCORE 44

FOR THE LIFE OF YOUR BUSINESS
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LEGAL PERSPECTIVES
(Continued from page 38)

It's controversial as many judges do not
like the fact that the Appeal Board has the
ability to completely override the original
determination, but the Appeal Board is
the entity which sees all of the awards all
across the state and tries to bring the
awards in line across all of the judges.

To value the scar a judge will usually
put on the record his or her observations
about the scar while viewing it in the
courtroom. This is a rather awkward, but
necessary step. Judges will usually first
view the scar from about 12 feet away to
see if it is visible at all. They will then
describe what they can see from that
distance on the record. They may move
within six feet of the claimant and
describe the scar again. They may note
that it is more unsightly up close, for
example. They will also make notes
concerning the discoloration and the
width of the scar.

Some judges will value scars based on
anumber of weeks per linear inch. There
are no cases which codify this, and it is
not listed directly in the Act. Thus, a
three-inch scar, which may be severely
discolored and wide might be valued at
15 weeks per linear inch. Or conversely, a
scar which is difficult to see and has very

little discoloration may be valued at five
or less weeks per inch. If someone’s
Workers” Compensation rate is $600 per
week and the Judge says it is worth ten
weeks per inch, the scar’s total value
would be three inches times ten weeks
times $600 per week, or $18,000. So, you
can see this range as valued by judge is
fairly important. In this same example
the same scar valued at 15 weeks per inch
would be worth 45 times $600 or $27,000.
And once again, if the parties are not
happy with how the judge values the
scar, one or both parties can appeal to the
Workers” Compensation Appeal Board
and get another evaluation.

A few other factors must be resolved
before the parties can begin discussing
how many weeks this scar is worth. First,
it must be considered permanent, which is
generally just defined as six months old. It
must be also be unsightly. For example, if
the scar is barely visible from even a few
feet away a judge could potentially say
that the scar is not unsightly and therefore,
it is not compensable. However, this is
fairly rare when it comes to surgical scars.
It has to be not usually incident to employ-
ment, which is true for most people.

(Continued on page 42)
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ENMGINEERS & COMYULTANTS, LLC

YOUR JOBS DON'T STOP AT 5:00 PM
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Civil = Structural = Construction

Let us help you get it done.

Phone 610-913-5680

3417 MAIN STREET, PO BOX 742 MORGANTOWN, PA 19543

| F'I-fﬂl:@!'ﬁ'l' Itmanengineers.com

INDUSTRIAL / FLEX BUILDINGS —
BOYERTOWN AREA

10,900 SF Industrial Building —

Fuly &ir Condoned, Gag Hot Wetsr Hestng
Sytam, Langs Dving in Door, Deck for Bas
Truces and Fuly Sprinklemnd

1,200 5F of OMces, Empleyes Bissk R
Heawy 2 Fhase Power, 14 Fool Sefing
Hesighis and Clear Spam Layoud

58LE $990,000 Owrer wiling 0 hold a
mrigage for a quakfied Buyer at 6%
LEASE al 37.C0SF "nel”

5,400 5F Flax Building —

Fuly Alr Condlionss, Hagwy 3 Phase
Fower Gas P Hoak, Drse in Doar,
Eix Offices, Employes Broal Room
amd 1,000 Addilional Sguars Fes| In
Baspmant wibh Ouiba ok Acrass

A Excellent Bullding far Lignt
Manufachiring, Assembiags, or
Enginezrng { Archilecis

SALE $458,000
LEASE & 3700 SF el

FOR FURTHER INFORMATICN, EE{}DEL\; ERDGI{SM

CALL Ed Brooks
215-679-4200

www. brodeandbrooks.com
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LEGAL PERSPECTIVES
(Continued from page 40)

And finally, there must be an agreement
or ajudicial finding that the scar is directly
related to the work injury. This factor can
sometimes be difficult to establish. For
example, if someone hurts their neck and
the insurance company only accepts a
strain and sprain of the neck, the claimant
may have to prove that the surgery he
had which caused a scar is also related to
the work injury.

Disfigurement benefits are somewhat
of an unusual benefit for a claimant to
receive. However, even more unusual is
for a claimant to receive these benefits
voluntarily from an insurance company.
I am quite certain that there are many
people who did not get any type of legal
representation regarding their workers’
compensation benefits and may have
never been compensated for scars caused
by their work injuries.

Claimants should also be aware that
disfigurement benefits are technically not
payable until after that same injured
worker stops receiving temporary disabil-
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ity benefits for being out of work. This
means that if you are out of work because
of awork injury, but also have a scar claim,
the scar benefits will usually only be
awarded after your disability benefits end.
There are other factors to consider related
to disfigurement benefits, but this article is
meant to be a summary overview for
anyone who may potentially be entitled to
this type of benefit. Like most benefits
under workers’ compensation, the issues
are technical, and nuanced, and are best
handled by a certified specialist workers’
compensation attorney.

Daniel E. McCabe, Esq., is an associate in the
law firm of Wolf, Baldwin & Associates, P.C.
He and managing attorney Levi S. Wolf are two
of about 200 lawyers across the state who have been
certified as specialists in the practice of workers’
compensation law by the Pennsylvania Bar
Association’s Section on Workers” Compensation
Law as authorized by the Pennsylvania Supreme
Court. His practice, located in the firm’s West
Chester office, concentrates on the representation of
injured workers and medical providers. He can be
reached by phone at 610.436.8300, or by e-mail at
dmccabe@wolfbaldwin.com.
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CHOOSE BUSINESS
STRUCTURE ON
FLEXIBILITY, COMPLEXITY,
TAX LIABILITY

Of all the things you'll do to get your startup off the ground,
choosing the right business structure is one of the most important.

Everything from your personal
liability to the way you'll use your
profits depends on the business
structure you choose. Consider the
following when selecting the organ-
ization type for your business: flexi-
bility, complexity, liability protection,
implications for your taxes, and
permits and licensing requirements.

There are several types of business
structures to consider, each with
advantages and disadvantages. Below is a
roundup of the most common
structures with guidance on how to choose
a business structure that’s right for you.

Sole Proprietorship

A sole proprietorship is the simplest
and easiest business structure to form. In
fact, it's the default structure if you're
actively in business, but don’t register as
something else.

As a sole proprietor, you can operate
under a trade name, commonly known
as a DBA (“Doing Business As”) or a
fictiious name. Under this structure,
your business is you — you're responsi-
ble for all the business’ assets, liabilities
and debts since theyre not considered
separate from your own. As the owner
you are in direct control and all the
profits go to you. It offers the greatest
freedom from regulations. Another
advantage is the bookkeeping is simple.

(Continued on page 44)
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Posters * Mailings » Business Cards
Folders * Booklets * Programs
Large Format * Banners * Vehicle Graphics
Office Wall and Window * Decals
Signs * Small Runs and Bulk Orders

Design it.
Print it.

610.929.1200 » BerksDigital.com

Ask SCORE

(Continued from page 43)

Be aware though that there is unlimited
liability with a sole proprietorship. If you
need capital to expand, it is more difficult
to access with this formation.

Partnership

If a sole proprietorship is the simplest
business structure for one business owner,
a partnership is the simplest structure for
two or more owners. With a partnership,
you have additional sources of capital and
a broader management base. Partnerships
can take a variety of forms — general
partnerships, where everything is shared
equally among all partners; limited
partnerships, where one person has
control of the company and is responsible
for all its liabilities; and limited lLiability
partnerships, where all partners have a
share of the company’s liabilities.

Like sole proprietorships, partner-
ships are common structures for new
businesses with more than one owner, or
for entrepreneurs who want to test the
waters before forming a more formal
business structure.

Corporation
Corporations are generally the most
complicated business structure, cost the
most in legal fees to set up and are legal

WORK SMARTER. NOT HARDER.

Stey orgenized with essy-to-8coess van storage customized to
Your specific needs.

Choose from steel, aluminum and compasite van interiors
designed to increase productivity and efficiency through better
organization of parts and equipment, We have van packages
available for specialty contractors and service providers including
plumbers, HYAC technicians, eleciricians, builders, excavators,
and more, We can provide Just & ladder rack or toolbox 100,

Owr team will build a van to it your daily work needs.

3417 Pricetown Road, Fleatwood, PA
610-944-T455 wwwlevanmachine.com

Offering custom van & truck upfit services throughout Central PA]

entities in their own right — they can
own property, sell ownership rights in
the form of stocks and be a party in a
lawsuit, for example.

There are several different types of
corporations, but the most common are
C corporations (or C corp), S corpora-
tions (or S corp) and nonprofit corpora-
tions.

The differences between the two
generally come down to how profits are
taxed. In a C corp, profits are taxed twice
— once on the business or corporate level
and then again on the personal level
when those profits are passed on to
shareholders.

In an S corp, profits are taxed once
because they can be passed through and
treated as a shareholder’s personal
income. S corps are still legal entities but
face more limitations than a C corp in
terms of ownership eligibility and filing
requirements. They are expensive to
organize and closely regulated. Both S
and C corps require extensive record
keeping, annual Board of Directors and
stockholders meetings and reporting of
those meetings compared to other
formations.

(Continued on page 46)
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[zl AUTOMOTIVE SERVICES GUIDE

oo Murcar's TruCraft Collision o

Mareer's TruCrafe Colllsion and a portion of the repalr will be
donated to the animal rescue organlzation of yoor chodoe!
All insurance caims welcome.

Wil wwew, TraCraftCallision.com or call (GL0) 327-87RT for mare derails.

H & F Tire Service

With rainy weather around the corner, it's probably time to prepare for driving in difficult
conditions. H & F Tire Service can help make sure your vehicle and its tires are ready for the
challenges. A car tire has to carry more than 50 times its own weight and steer the vehicle in a
straight path regardless of road and weather conditions. It also must absorb bumps on uneven
road surfaces and provide a stable ride for you and your passengers. Tires transmit the engine’s
power to accelerate and the braking force to stop. How well your tires perform these functions
depends in part on the quality of the tires and how well they are maintained.

Let H&F Tire Service check your tires’ inflation, alignment and determine if any need to be
replaced. In the long run, cheap tires won't save you money. They don't last as long as higher
quality tires, and may result in a rougher ride and inferior handling. Your goal in tire shopping
should be to find the highest quality tire that meets your specific need and budget. H&F Tire
Service carries 13 brands including Bridgestone, Firestone, Goodyear, Michelin, B.F. Goodrich. Let
our tire professionals help you maintain your tires and choose the right tire for your vehicle.
Check us out at any of our four locations: Pottstown, Lancaster Ephrata, and Reading or on the
web at www.hftire.com.
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14048 Ben Franklin Highway
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DESIGN - MANUFACTURING
INSTALLATION - SERVICE

COMMITTED TO EXCELLENCE
AND EQUIPPED T SERVE

Signaturae Sign Inc.

610.775.0851 %

Center Valley
B10-798-7546

Ask SCORE

(Continued from page 44)

Limited Liability Company (LLC)

An LLC combines aspects of a
corporation with a sole proprietorship or
partnership. Like a corporation, your
personal assets are separate from the
business and aren't at risk, while profits
can flow through to your personal
income and not be subject to corporate
taxes.

It's always a good idea to consult an
expert, such as an attorney, who can go
into more detail about which structure
may be most beneficial for your business.
It's also a good idea to seek out the advice
of a mentor to help guide you.

Here are four factors to consider when
choosing a business structure.

* Personal Asset Protection: In sole
proprietorships and partnerships, you
can be held personally responsible for
any liabilities incurred by your business.
In LLCs and corporations, your personal
assets are afforded a level of protection.
This liability can be a major factor in
which structure you choose.

* Tolerance  for  Complexity:
Corporations are complex business
structures that will most likely require
help from lawyers and accountants to set

up and properly maintain. Youll also
need to comply with annual filing
requirements with a corporation, whereas
non-corporate structures are simpler.

* Long-Term Goals: If you plan to
seek investments, become publicly

traded or bring on shareholders, then
a corporate structure is a must.

e Tax Implications: As described
above, profits are taxed differently
depending on the business structure you
choose. Consult a professional to help
you determine which form of business
gives you the most advantageous tax
structure.

SCORE 4

FOR THE LIFE OF YOUR BUSINESS

To learn more, contact SCORE
"Counselors to America's Small Business."
SCORE is a nonprofit organization of
more than 11,000 volunteer business
counselors who provide free, confidential
business counseling and training
workshops to small business owners. Call
610.327.2673 for the Pottstown SCORE
chapter or find a counselor online at
www.pottstownscore.org.
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ESTABLISHING A
“SENSE OF PLACE"

DownTtown
IMARKETING &
DEVELOPMENT
By Barry Cassidy
When Fred Kent created
and ran the Project for
Public Spaces, he inspired me with the
placemaking concept, and I became very
interested in learning. He was somehow
ousted later, and the group of 400 people he
put together internationally collapsed under
new management.

I always remember what he said about
how you can only hold someone’s interest
for about 100 feet when they are walking in
a downtown setting. Figure twenty-five feet
per storefront would be like four storefronts
in terms of distance.

One hundred feet of what I would term
“blank space” would be a parking lot
separating the stores. It relates to a psycho-
logical barrier to walking those 100 feet to
see what is on the other side — keeping
one’s attention and interest while proceed-
ing down the sidewalk.

I agree with his analysis in theory,
assuming that there is something at the end
of the hundred feet that you would want
someone to see. My work is usually to take a
place and make it better. The transition from
block to block is different in many ways.
Some towns only have one viable block. That
was the case in Phoenixville when the two-
hundred block was the destination, and Iron
Hill and Phoenix Village were vacant lots.

On South Street in Philadelphia (Front to
Eleventh), there were maybe eight viable
blocks, with both sides of the street being
viable with back-to-back businesses on
contiguous blocks. The problem was not
volume but more atmosphere.

Kensington Avenue (Front to Lehigh) had
many closed storefronts, and our primary

purpose, at the time, was to keep Fidelity
Bank from closing the Huntington Avenue
intersection bank as it was the anchor to
draw traffic.

An Anchor Building is essential when
determining how the traffic moves
downtown and, in a way, negates the 100
feet theory, depending upon the parking
location. But spacing is just a side item when
it comes to place.

What you do in a place defines the place to
a great extent. You can create a performance
and event venue in a space that could be an
anchor or just something to continue one
hundred feet of your street line. What is more
important is what you do on a typical day
downtown and how people interact with the
space. Thatis why when I'hear people talking
professionally about place-making, they
think of events and promotions. I don't
disagree with them but keep quiet.

One of the things that I had in common
on all the streets was ladies of the evening
during daylight hours. I am not condemn-
ing but looking at that activity as a factor in
determining the desirability of a space. How
people handle garbage collection or whether
the dwellings above the storefront are
occupied are essential considerations.

When you are looking at making changes
to improve the positioning of the downtown,
how important is the population utilizing the
space and the legality and practicality of
what they are doing? This has nothing to do
with some commercial districts' unhoused
population issues. I am talking about the
everyday users of the town.

The new South Street Headhouse district
director recently tried to ban garbage cans
downtown. Iread it was the red cans, and I
wonder if they are supplemental or the only
cans down there now. As I think back, I did
the same thing in Phoenixville; I pulled all
the trash cans and benches and created a stir.

(Continued on page 48)
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Call 610-404-7330
www.ludgate-eng.com

10 Vanguard Drive, Suite 100, Reading, PA 19606
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Your Hometown Station...
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610.385.7053
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DowntowN MARKETING & DEVELOPMENT
(Continued from page 47)

On South Street, I followed the garbage
trucks and confronted merchants concern-
ing their dumping in the street cans.

This action is one of desperation to solve
an issue when no one wants to listen. You
want the place clean. You don’t wish for litter
everywhere; you want people to respect the
space. People are transient. The space is the
space and will always be at that latitude and
longitude no matter what. Some places do
not have advantageous geographical
positioning as compared to others.

The buildings' look and quality present
the atmosphere that, to a great extent,
defines the space. When you compare my
Kensington district with my South Street
district, there is a similar setup with
buildings. For the most part, intact and in a
row, the buildings are somewhat identical. It
is the past reputation that is different, and it
makes South Street more successful than
Kensington Avenue.

Is place-making really about the place, or
is it more about the reputation of the place?
Is some dude sitting on the back of the
bench the same as some older man sitting
on the seat of a bench? Is the cost of a sexual
favor by the sex workers an indication of the
area? Both Phoenixville and Kensington
Avenue had very low-level sex workers
where the price varied from twenty-five

cents to a couple of dollars. In one town, I
made it difficult to partake in the other; Ijust
tried to stop some public sex acts during
school crossing times.

What made the difference? It was the
volume of activity and the customary nature
of the activity that determined how the
space was used. The space viability is
dependent on location, reputation, and
accepted use for the space. Not all space is
cookie-cutter; not all space is child-friendly
or handicapped-accessible. People who
hang out on the corner are not wrong just
because they hang out there. Not all young
people seek to provide trouble when they
gather, and they may not look like they want
to encourage you to cross that hundred-foot
spacing if they are on the other side of that
one hundred feet.

Placemaking is more about how a place is
perceived versus what happens. Things
change, and gathering places change
depending on population mobility and
migration. People need to understand the
current uses may be decades or centuries in
the making. The idea is to make it better for
the space and the people there, not to drive
those people to another location.

Barry Cassidy is a freelance grant and economic
development consultant. He can be reached at
barrycassidy@comcast.net.
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MUHLENBERG GREENE ARCHITECTS
FIRM ASSOCIATE JOINS READING HARB

Suzanne Cody, Director of Business Development, is
appointed to the Historical Architectural Review Board

Mubhlenberg Greene Architects is
pleased to announce that Suzanne Cody
has been appointed to the City of
Reading Historical Architectural Review
Board for a 5-year term.

Suzanne Cody has over 20 years'
experience in marketing and holds a
Bachelor of Fine Arts, Interior Design,
from Moore College of Art and Design.
She translates the firm’s strategic goals
into effective public relations, marketing,
and communication efforts to increase
awareness and understanding of MGA's
capabilities.

The Historical Architectural Review
Board (HARB) is an advisory citizen
group composed of volunteer profession-
als and residents committed to preserv-
ing historic architectural features and
structures within the historic and conser-
vation districts of Reading.

Composed of 9 members appointed
by the City Council, Suzanne will fill the
role as a trades professional who has
knowledge of or interest in the preserva-
tion of historic buildings and districts.

As a community collaborator, Ms.
Cody has produced events centered
around history and architecture with the
Berks History Center, the Greater Reading
Chamber of Commerce, Berks Alliance,
BCTV, Muhlenberg Township, and the
Commerdial and Industrial Council of the
Reading-Berks Association of REALTORS
®. In her position on HARB, she aspires to
bring visibility to the organization’s
mission and articulate the value in historic
preservation.

Suzanne is an active member of the
community, serving as Board Secretary
on the Foundation for the Reading
Pagoda, and as the Board Secretary and
Membership Chair for SMPS Central PA.

Suzanne Cody, Firm Associate,
Mubhlenberg Greene Architects

Additionally, she runs the annual Help A
Girl Out grassroots effort to combat
period poverty in Berks County, held
each year during February.

Celebrating a century of business in
the county, the staff at MG Architects
have developed strong ties to the local
community, including serving on a
variety of Boards and other volunteer
roles. Congratulations, Suzanne.

About Muhlenberg Greene Architects, Ltd.:
Since 1920, Muhlenberg Greene Architects, Ltd.
has built a reputation for thoughtful design, de-
tailed project documentation, and quality service
for our clients. Our history traces the development
of Berks County, with timeless designs including
Stokesay Castle and the Medical Arts Building.
Today, our legacy continues as a partner building
the future of Berks County. We help our area busi-
nesses, nonprofits, and educational clients bring
new and adaptive reuse projects to life. Learn
more at MG-Architects.com.

About the City of Reading Historical Archi-
tectural Review Board: The Historical Architec-
tural Review Board (HARB) is an advisory citizen
group composed of volunteer professionals and
residents committed to preserving historic archi-
tectural features and structures within the historic
and conservation districts of Reading. The HARB
exercises the functions, duties, responsibilities, and
activities set forth in the City of Reading Historic
and Conservation Districts Ordinance. For more in-
formation visit Readingpa.gov/historical-architec-
tural-review-board-harb
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Intermedia Group Inc.

IT Solutions for Medical, Dental,
Governmental, Industrial, and
Professional Service Industries

Founded in 1999, Intermedia Group Inc
(IGI) has been providing customers with
comprehensive IT solutions for 25 years. As a
full-service technology services company, we
work with businesses to help them adopt effec-
tive and efficient IT solutions to solve their daily
technological challenges. While we provide
services for various industries, Intermedia
Group is proud to be a leading provider of
IT services to dental, urgent care, surgery
center, and small hospital organizations.

Technology is changing faster than ever,
and at Intermedia Group it is our job to help
you with your technical needs. Whether you
are running a specialty office, hospital,
surgical clinic, or other medical facility,
properly functioning technology is a critical
component to reliable patient care. The
doctors and staff are tethered to and depend
on the technology to get access to the data
that help them properly treat patients.

Intermedia Group’s team understands
the high demands of medical and dental IT
and can help manage your systems to
streamline access to that data and communi-
cations with your patients. We are also well-
versed in converting to or implementing a
new PMS or EMR solution that keeps your
office running efficiently and effectively.

Dronc Acrial Real Estate

Certified FAA Drone Pilot

Feal Estare Inferiors and Exmeriors
Location Portraits

Keeping technology up and running around
the clock is vital in the medical field and our
white glove IT services help medical and
healthcare providers keep their data and
resources secure, protected, and in top shape.

In addition to our medical and dental
services, we provide solutions for various
governmental, industrial, and professional
service industries. Our services include 24/7
support assistance and managed services,
desktop and server hardware, expansion and
acquisition buildouts, network wiring, securi-
ty services, cloud hosting, data backup and
replication, disaster recovery, and other
custom IT services. Our team works with you
to determine your business needs and we
customize a solution that makes sense for your
organization. We employ fully trained and
certified technicians that are prepared to help
with any problems that arise, onsite or online.

Our customers understand their business;
we understand the technology to make it
work. Our customers know they can
focus on their work, and we will take care of
their technology. Intermedia Group is a
national company headquartered in Exton,
Pennsylvania and has a physical presence in
22 states, with regional offices in AL, GA, FL,
MA, NG, and SC. If your business needs a
trustworthy, hardworking, and dedicated
team to manage your IT needs, call us today
at 6109034100 or find us online at
www.intermediagroup.org.
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i I.]r']i_: puibdanr ﬂE k sagbing araas, expansive privata padkng It and twen 2-hedroom apartmands an
e se2ond Tooor ailywing for multipe Income streams. Located on a heavly traveled madn artery. the
propery enjoye exeelant wsiblty and expasure from e neady 13000 cars that pass by per day.
Same seller asaested financing may be 2vailabla for the righ deal

S022 Bar Goss FAN, Renlal meorme 20K (395 Lmder CUmei RLieer varde, WG 2 e T
|-|"-|"|I'Ii"'.j‘ 1 1 hears ang |’.I'I.i'\-||"|:"|:'|'II Koo Defsied Inantale are asanane

wpa regees s wel-q s whis execate @ Comfigen "w!' Agrasmes,

Supnort & Teiming: S e rI-.'|' Li-.Jsr drzinimg far the aow bupa

Rpasen for §a i-lrllr Dwmer Fplived o Decamier § FLT 1 Fhe bumirrss (1 aow pleyed ger leokmg

v d N pa T Sy 09 T

Cali Toll Free T-866-048-7755

FOR SALE-
504-512 Cowstna® 1. Potistawy

Atfention Real Estate Developers!/

With a shortage of rentals, this property has

a fremendous upside esp aciall Iy for residential
Fa tment and condo IEIE!'-'_Elﬂ[.'I nent. The borough

also would like 1o see residential development

such &5 condos and or apartments, A simikr

warehouse building was converted on the corner

of Beech and Evans 5t in 2016,

Reduced lo $750. 000

FOR LEASE-
355 Circle of Progress. Pottstown
PRIME OFFICE SPACE

KL

Mzin offica, 3 smaller offices. Gonference Raom, Powder
Rm & LHilly Raom, Apprax 1,300 Sq # 317500ma plus
electric. heat, water, sewer, trash, lawn care & snow
P wa

FOR LEASE- (1001350672 several spaces available

Towrnr Plaza Shopping Cemfer 30 Norh Lewis Read, Ropersfand
Soveral spaces available with multipke opportuniiies for office space. health care
srace, even a night club Gall for mare informaticn 2rd shawings

R 724 Gammans a‘ﬂI:rtafe e
B mshorm 4, Crest appatunty for T Heg. izl beta—
Location with plenty of trefic passirg by, (el e JEASD N0

B1_81 ACRES (Fapx100215)

FAMGY HILL RO&D. BOWERTOWR RESIDENTIAL wilh W&MY PARGELS
WA TOIGM & SIDEOF & MYUINTE A Y0 Ca, WiTH THES GOL LECT IO
OF LTS SITUATED I EARL TOWNEHE BRGNS DOUNTY 2 SONTIGLOLS
SEPEETE FARCELS THAT TOTAL ALWIDET B2 ACRES. 1 CORANERCIML
BUETAKS NT 2 RESIDENTIAL LTS INGLLDED 'WTH THE S&LE.

{&_LFCR DETAILS. ALL LTS BERG S0LO TOGETHER. MO EXCIFTICKS!
ST, OO

MARCH 2024

O

422business.com and 422bizmag.com

ROUTE 422 BUSINESS ADVISOR



%< PREMIER PAYROLL SERVICES

You have enough to think about.

With Payroll, Time & Attendance, and HR solutigns that are customizable to your
ousiness, Premier Payroll Is an accurate, personable, and affordable sclution backed by
the power of one of the nations leading software providers. Premier Payroll offers
consistent and personal support to our clients as part of our commitment to service, as
we have since 2000. Get back to what you do best - and leave the rest to us.

Payroll | 2“2 Time & Attendance HRIS Benefits

JLress-ree Payroll
l & HR starts here. ™\
al o

oo =gy, Derinlle

m
B

@:

premiernow.com




