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magine that you need to replace a

faulty part in your production line

but, when you try to order it, 

you find that the part no longer exists. 

Or, maybe your fast-growing landscap-

ing or construction company requires a

customized truck, but you aren’t sure

what type will best serve your present

and future needs. Rather than waste time

scrolling through websites, trying to 

track down someone who might be able

to answer your questions and address

your specific must-haves, contact Levan

Machine and Truck Equipment in

Fleetwood (610.944.7455). 

Whether you need to repair, replace,
or reverse-engineer a part or upfit a
vehicle with a service or dump body,
crane, lighting, or other equipment,
this full-service machine shop and
custom commercial truck upfitter can
complete the job expertly and efficient-
ly for you. 

In business for 90 years, the third
generation-owned company has the
knowledge and skill to assist a wide
range of clients, including those in
construction, landscaping, public works,
food service, and motorsports. Although
based in Berks County, its reputation for
quality products and service has brought
it customers from across the United
States and around the globe.  

Brian Levan, CEO

By Kathy Hunt

I

TURNING VISIONS INTO REALITY FOR 90 YEARS

LEVAN MACHINE AND TRUCK EQUIPMENT
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90 years of 
expert machining 

and custom solutions 
In 1936, Walter V. Levan opened a

machine shop on Fleetwood’s Pricetown
Road. His aim was to provide custom
welding, machining, and general repair
service to farmers and townships in the
Reading area. During World War II,
Walter took a hiatus from his day-to-day
business to serve as a machinist in the
U.S. Navy. In his absence, his wife Sarah
operated the machine shop, learning how
to run a lathe and fabricate parts. Sarah
would become instrumental in growing
Levan Machine Co.’s post-war business. 

By 1969, the couple’s son Carl and his
wife Janet had stepped into Walter’s and
Sarah’s shoes, running the company until
1993. That year, the founder’s grandson
and current CEO Brian Levan took over
the business. Today, the company has 
77 employees, over 40 of whom are
skilled technicians. It operates three
Fleetwood-area facilities, including the
original building from the 1930s. 

As times changed, so did Levan
Machine Co. In addition to expanding
its footprint, and changing its name to
Levan Machine and Truck Equipment,
it now offers a wide range of services.
Among those are CNC (computer
numeric control) machining, line
boring, welding and fabrication, plus

they are known for their hydraulic
cylinder and driveshaft expertise too. 

Deb Heffner, marketing assistant and
operations team member at Levan
Machine and Truck Equipment, said
that the machine shop is known locally
as a custom machine or job shop. “If
someone has a broken part, they can
literally walk in and say, ‘Can you fix it?’
Usually, we can,” she said. “We have a
mechanical engineer on staff that can
literally reverse-engineer a part if

necessary. We can also design and build
manufacturing equipment for exactly
what a customer needs.” 

Custom machining work and their on-
the-road service truck which offers on-
site line boring and welding services sets
the company apart from its competition,
but they also do mass production
machining up to 10,000 parts. The staff at
Levan Machine and Truck Equipment
look at each client’s distinct wants and
needs and turn those visions into reality.  

One-stop shop 
for vehicle upfitting, 

service, and more
Along with machining, Levan Machine

and Truck Equipment has become a
leader in truck and van upfitting or
modifying a work vehicle so that it fits a
client’s specific job needs. At Levan, the
upfitting process begins with a meeting
between the client and a sales specialist to
help determine what vehicle body best fits
the client’s requirements. Included in this
initial discussion are the tasks the vehicle
will perform and how often and in what
environmental conditions it will be used. 

Once these and other questions are
answered, the team at Levan creates a
plan that meets both functional and
regulatory requirements. Once a vehicle
body has been ordered and delivered, a
team of ASE-certified, Levan technicians
builds the work truck, securely installing
job-specific components and equipment.
Examples of upfitting done by Levan are
vehicles upfitted into service, crane,
emergency, and dump trucks, which are
then customized with additional
products like snow plows and salt
spreaders, toolboxes, and a variety of
other equipment. 

(Continued on page 8)

Walter V. Levan

1930s

Today
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COVER STORY

(Continued from page 7)
Their truck body vendor partners include
Knapheide, Stellar, AirFlo, TruckCraft, EZ
Dumper and Wabash. A growing technol-
ogy is all-in-one power units offered by
their vendor partners like Miller Enpak,
VanAir and VMAC, and includes technol-
ogy such as a generator power, welder, 
and compressor that power all of the
equipment on a work truck without the
truck engine actually running.

“Our business is very diverse,” said
Lisa Schaeffer, vice president of market-
ing and business development at Levan
Machine and Truck Equipment. “Even
so, the divisions of our company work
closely together and support each other. If
we can’t buy a specific piece of equipment
for a truck build, our CNC division can
design and make it for us. That’s what
allows us to customize truck builds.” 

She added that Levan Machine and
Truck Equipment not only creates custom
solutions, but also services everything it
sells. “We’re not just about the sale. We
work with our customers to ensure that
all of our vendor partners also support
our customers,” Schaeffer said. “Our
name is behind our work. We want our
customers to have a positive experience
and we offer a full customer service
experience, from start to finish,” she said. 

Whether a vehicle is due for a safety 
inspection or is in need of driveline or 
hydraulic system troubleshooting, main-
tenance, or repair, Levan has its clients 
covered. Additionally, it provides 24-hour,
emergency repair service for snowplows
and tailgate spreaders. Its mobile service
truck supports fleet customers on job sites as
well as manufacturing companies in need of
equipment maintenance and repair in Berks,
Lehigh, and Montgomery counties.   

Representing a one-stop-shop in the
fullest sense, the company carries a
wealth of after-market truck parts and
accessories from such vendors as 
AirLift, Weather Guard, B&W Hitches,
WeatherTech, and Real Truck. Its parts
department stocks everything from
toolboxes, truck caps, steps, airbags, and
lighting to electric jacks, and tonneau
covers. It also has trailer parts, including
hitches, axles, brake controls, hanger kits,
and wheel bearing kits. Customers can
pick up their parts and either do the
installation themselves or schedule an
appointment with a Levan truck techni-
cian who will do the work for them. 

Enhancing 
emergency services
Over the past few years, Levan Machine

and Truck Equipment has increased its
relationships with emergency service
crews, such as fire, police, and emergency
medical services (EMS). Schaeffer pointed
out that many volunteer fire companies
cannot afford to purchase million-dollar
fire trucks and certainly can’t acquire them
on a timely basis. Instead, they are increas-
ingly turning to Levan Machine and Truck
Equipment to assist with buying and
upfitting less costly trucks. As a result of
this heightened interest, last year, the
business expanded its upfit division to
install and service emergency lighting, and
other features for police, EMS, and fire
vehicles. 

Upfitting for emergency services
comes with its own set of considerations.
Among them are vehicle height, width,
and weight restrictions, vehicle safety
features such as emergency lights and
sirens, and smart storage solutions that
ensure emergency workers can access 
all their equipment quickly, efficiently,
and safely. Another consideration when 
upfitting a truck is how rapidly technol-
ogy is advancing.

In 2025, a custom EMS command truck
from the Allentown Paramedics and a
firefighter rescue truck from the Milford
Township Volunteer Fire Company, both
upfitted by Levan, were profiled in a
national Knapheide video campaign.
Knapheide is a major North American
manufacturer of work truck bodies, truck
beds, and van equipment. Levan is one of
its top 10 dealers in the U.S.

“Emergency services technology
changes very quickly, particularly on the
lighting side,” Schaeffer said. “The
technology is complicated. The wiring is
complicated. Different police and fire
departments have different lighting and
safety requirements. All this makes us
stay on top of our game. Our technicians
are constantly training and learning about
new products, software upgrades, and
safety requirements. We’re very proud
that we offer custom solutions, and we
can do that because we have a diverse
group of employees with a diverse range
of skills.”CNC machine shop
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Levan is one of Knapheide Manufacturing’s top 10 dealers in the U.S.

Service truck – Foley CAT

Heffner noted that what seems like a
simple wiring task in a vehicle actually
involves a tremendous amount of behind-
the-scenes effort by Levan’s technicians.
“From a layman’s perspective, you would
think you just flip a button to turn on the
lights or siren or change a traffic signal,” she
said. “The number of wires and electronic
units that drive all of this is surprising.”
Heffner and Schaeffer likened the extensive
tangle of wires to a ball of spaghetti.   

Satisfying the needs of
a range of customers
Along with its emergency services

customers, Levan Machine and Truck
Equipment receives a steady flow of
clients from the public works sectors,
including utilities, sewer and water, and
transportation. For the transportation
sector, the company does a great deal of
driveline, welding, and line boring work.
Levan Machine likewise has a number of
manufacturing customers for which it
performs tooling for manufacturing lines.
Among these customers is the food
service industry. 

When working with Levan Machine
and Truck Equipment, concerns about a
repaired or replaced part negatively
impacting a facility’s adherence to FDA,
USDA, and other food industry standards

disappear. The company complies with all
food safety regulations so that, as its
website states, “contact with food is always
safe, clean, and reliable in your facility.” 

To ensure that every part and every upfit
remain as safe and reliable as possible, the
staff stays on top of all safety updates,
standards, and OEMs (original equipment
manufacturers). “Things vary from year to
year and make to make. We ensure that all
our customers are safe and also aware of
any changes taking place,” Schaeffer said. 

Many of Levan Machine and Truck
Equipment customers come from
referrals and word-of-mouth. It also has
longstanding relationships with auto
dealers throughout the tri-state area as
well as considerable repeat business. All
of its clients will be invited to celebrate the
company’s 90th anniversary at small
events to be held throughout the year. 

For additional information about Levan
Machine and Truck Equipment and its
products and learn how it can turn your
business visions into reality, visit its
website at www.levanmachine.com. You
can also phone the business at 610.944.7455
or complete an online contact form on its
website homepage or “Contact Us” page.
Levan Machine and Truck Equipment is
located at 3417 Pricetown Road in
Fleetwood, PA, just outside of Reading.  

Custom EMS command truck – City of Allentown EMSRescue truck — Milford Township Volunteer Fire Company
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CELEBRATING NATIONAL ENGINEERS WEEK FEBRUARY 22-28

Founded in 1973 with a mission to
serve the communities that we live and
work in, Carroll Engineering has forged
a path by providing responsive, reliable,
and professional consulting engineering
and surveying services. Carroll Engineer-
ing offers a full scope of services to 
our clients, including: water and waste-
water engineering, municipal engineer-
ing, planning and site design, traffic and
transportation engineering, structural en-
gineering, environmental engineering,
construction administration and observa-
tion, surveying, GIS and IT, and grants
and funding.

Over the past 53 years, Carroll
Engineering’s commitment to providing
exceptional engineering service has
enabled us to grow into a 90-person
operation. With our headquarters located
in Warrington, PA, and satellite offices in
Malvern, King of Prussia, Easton, and
Hillsborough, NJ, we remain driven by
our original mission and proudly serve
both public and private clients in these
areas throughout PA and NJ. The
relationships that we have preserved
through our engineering expertise and
unbeatable customer service have
allowed us to work on some iconic
projects, some right here in Montgomery
County, such as: 

1. North Wales Water Authority –
Carroll Engineering proudly serves as the
North Wales Water Authority engineer.
Recently, CEC facilitated the construction
of the North Wales Water Authority’s
General Hancock Water Tower.

2. Montgomery County Correctional
Facility – Carroll Engineering secured
federal funding and launched a massive
expansion project, handling all land
development for the project.

3. Montgomery County Community
College – Carroll Engineering served as
the civil engineer and surveyor for this
outdoor improvement project. 

Carroll Engineering believes in more
than just conducting business—we believe
in building lasting relationships and 
driving progress. You can follow our jour-
ney on LinkedIn, Facebook, Instagram at
@carrollengineeringcorporation, at YouTube
at @carrollengineering, or on X at
@carrol_eng. If you have any questions or
would like to discuss a project, please 
contact Joel Ardman, Vice President, at
jardman@carrollengineering.com 
215-343-5705; or Amanda Giamalis, 
Business Development Specialist, at 
agiamalis@carrollengineering.com or 
267-386-3561. You can also learn more at
www.carrollengineering.com.

Carroll Engineering Corporation
Driving Innovation and 

Proudly Serving Montgomery County

Montgomery, Chester, and Berks Counties are home to 
a dynamic engineering sector that powers growth 

along the Route 422 corridor and beyond
From municipal infrastructure and land development to geotechnical and
environmental services, local firms solve complex challenges that shape how
communities live, work, and grow. These companies blend technical expertise
with deep regional knowledge, guiding projects from concept to completion
while balancing innovation, regulation, and sustainability. Their work supports
everything from water systems and transportation networks to commercial
development and environmental stewardship—strengthening southeastern
Pennsylvania’s economy and building resilient communities for the future.

1

2

3
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Ludgate Engineering has provided
civil engineering for land development
since the company was founded by Bob
Ludgate Sr. in 1976. Although rules and
regulations have changed, the planning
process still deals with the several
impacts imposed by almost all develop-
ment plans. While the site civil engineer
provides plans to identify and offset or
mitigate impacts, the Engineer must do
so in a way that does not impede the
essential functions the site shall provide,

nor shall the plan compromise the
Architect’s vision of the development.
Each site plan deals with the impacts of
traffic management and parking layout.
Managing stormwater for drainage and
flood prevention often governs the
design. Bringing sewer, water, and other
utilities to the site can present difficult
problems for the Engineer to solve.

Ludgate Engineering Corporation is
headquartered at 10 Vanguard Drive,
Suite 90, Reading, PA 19606; 610.404.7330.

Ludgate Engineering
Engineering for Land Development

Earth Engineering Incorporated (EEI)
takes great pride in being a high-quality
full service geotechnical and environmen-
tal engineering consulting firm composed
of a group of proven engineers, geologists,
and scientists. With offices located in 
East Norriton, Lehigh Valley and
Mechanicsburg, Pennsylvania as well as
South Jersey, EEI is well positioned to
service the entire 422 corridor and
surrounding areas. We at EEI are dedicat-
ed to providing swift, professional servic-
es needed to meet the demands of today’s
development projects.

EEI has specific expertise in Geotechni-
cal Consulting, Subsurface Investigations,
Construction Inspections & Testing, 
Infiltration Testing, Geo-Structural Design,
Environmental Site Assessments, and
Clean Fill Analysis. The cost- effectiveness
of foundation alternatives and geotechni-
cal data are evaluated along with site 
development issues to establish thorough,
mindful recommendations. This approach

has enabled EEI to contribute to the suc-
cessful development of many various
types of projects by adding true value to
the planning process.

At EEI, our mission is to provide top
quality geotechnical and environmental
consulting services with a focus on
providing best in class services to our
clients. We are driven by our core values
of reliable, quality driven engineering;
on-time, on-budget services with a focus
on communication and our client’s best
interests; honesty, integrity and trustwor-
thiness; and a commitment to building a
better community.  

Your success is our mission. The 422
region is alive and well and the profession-
als at EEI, many of which who reside along
the corridor, are ready to support the
progress throughout the area. We at EEI
look forward to contributing to the success
of your next project. For additional
information, please call 610.277.0880 or visit
our website www.earthengineering.com. 

Earth Engineering Incorporated  



In the heart of Pennsylvania’s manufac-
turing landscape, Marando Industries
stands out as a family-owned power-
house, delivering turn-key industrial au-
tomation solutions since 2006. Founded by
a father-son duo of Penn State-degreed en-
gineers — the father honing his skills in the
automotive sector at Dana Corporation,
and the son bringing dual expertise in me-
chanical and electrical engineering — this
West Lawn-based company operates from
a spacious 15,000-square-foot facility. 

Specializing as a custom machine
builder and systems integrator, Marando
focuses on robotic process cells that tackle
everything from welding and assembly
to material handling and collaborative
robotics. With over 50 years of collective
experience and more than 350 projects
under their belt, they transform complex
challenges into streamlined, efficient
systems that boost productivity across
industries like automotive, electronics,
and general manufacturing. 

What sets Marando apart in a
crowded field of automation providers is
their unwavering commitment to local
and regional customers throughout
Pennsylvania and the Mid-Atlantic states.
Unlike distant competitors who face
lengthy travel times leading to prolonged
downtimes and inflated costs, Marando’s
proximity ensures rapid, high-level after-
sale support — from on-site commission-
ing and preventive maintenance to
readily available replacement parts. 

As a mechatronics company at its core,
they dive deep into understanding
clients’ unique problems and opportuni-
ties, leveraging state-of-the-art technolo-
gies to design and build automated
systems that directly drive revenue

growth and profitability. Their multidis-
ciplinary team excels in end-to-end
services, including concept development,
precision fabrication, integration, and
ongoing optimization, all tailored to
minimize outages and maximize returns.

As an authorized FANUC integrator
and master distributor for European
brands like OMCA beveling technology,
Marando brings world-class partnerships
to the table, representing innovative tools
from across the globe while keeping
operations firmly rooted in the region. This
blend of global tech with local agility
allows them to offer pre-engineered
solutions alongside fully custom builds,
such as inspection cells, press tending, and
laser metrology systems. For businesses
seeking a partner that prioritizes personal
service, quality craftsmanship, and
measurable results, Marando Industries is
the go-to choice. 

Contact them today at their Reading
headquarters to explore how their expert-
ise can propel your operations forward.
Please call 610.621.2536, ext. 700 or 
email rich@marando-inc.com, and visit
www.marando-inc.com.

Introducing Marando Industries 
Revolutionizing Regional Manufacturing 

with Custom Automation
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TIPS
By Brad Palmer,
President, The
Conestoga Group, Inc.
The beginning of each
year is a good time to
review 401(k) invest-

ment strategies. There are three key
components to a good strategy.

Part 1 – Are you saving enough to fully
fund your retirement? Your retirement
income goal should take into consideration
inflation and potential career advance-
ments. Once that is done, you then
calculate the amount of money that will be
needed to fund this income. Inflation
should be a factor as well as how long you
will need the income. The safest approach
is using a “real rate of return” in your
calculation such as three percent. This is a
projected average investment return, such
as 5.5 percent, minus projected average
inflation during retirement years, such as
2.5 percent, leaving you with three percent
“real” and an inflation adjustment to your
account. Hypothetically, this will provide
adequate funds as long as you live. You
can reduce the funding needs if you pick a
specific time period, such as to age 100, and
use some of your retirement account
principle each year instead of just real
investment return.  Finally, rather than a
fixed dollar contribution to achieve your
goal, you should use a percent of your
income, so you have a lower amount
currently and as your income goes up, so
does your contribution.

Part 2 – Do you have a diverse asset
allocation investment strategy that is
consistent with your tolerance for risk?
Most 401(k) plans offer a Risk Profile
Questionnaire that helps you determine
whether you should be conservative,
aggressive, or somewhere in between in
making your investment selections. Once
that is determined, you should create a
diversified portfolio of at least seven
different types of investments and in
many cases as many as 20. There are 

over 12 different types of stock funds,
nine types of bond funds, and several
money markets or guaranteed income
funds. Most plans have both individual
investments from which you choose as
well as asset management accounts that
are diversified by professional invest-
ment managers. Some can be age-based
and others risk-based.

Part 3 – Have you elected Automatic
Rebalancing for your diversified portfo-
lio? This means that at least annually, and
preferably quarterly, you have automatic
transfers that re-establish your original
asset allocation percentages. For example,
if your strategy is 60% bonds and 40
percent stocks, and stocks have done well
and risen to 45 percent of your portfolio,
bonds would now be only 55 percent.
Rebalancing would automatically sell and
transfer stocks to the bond portion and
regain the 60 percent bonds and 40 percent
stocks allocation. This helps you automati-
cally sell high and buy low, plus makes
market downturns a less worrisome event.

We welcome any inquiries you might
have on how to start your 401(k) in 2026.
Our website is www.cgiadvisors.com
and I can be reached at bpalmer@cgi
advisors.com or 610.854.1420.

2026 401(K) PLANNING
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SOCIAL MEDIA TIPS
By Theresa Mintzer
The applications for ar-
tificial intelligence (AI)
continue to expand.
Chances are, you al-
ready use AI tools every

day without thinking about it. One of the
most practical ways to start is by using AI
to support your content creation process.

Experiment with the free version of
ChatGPT before investing in paid tools.
Start by creating a clear prompt to
generate post ideas. For example, try:
“Give me fifteen reasons to hire a tax
professional for the busy solo business
owner.” ChatGPT will generate a list.
From there, rewrite and refine the ideas
so they match your brand voice and the
tone you want to convey on social media.
Next, add a call to action that fits your
goal. You now have the foundation for
multiple posts. You can also ask AI to
tailor content for specific platforms and
adjust tone or format. Always review and
edit the content to ensure it aligns with
your business and values.

AI is excellent for idea generation, but
your authentic voice is what builds trust
and attracts clients. Your perspective,
experience, and personality are what set
you apart. Calls to action matter too,
whether that means encouraging a client
to schedule a consultation or directing
them to your website for more informa-
tion.

Once your posts are written, pair them
with stock images or your own photos
and batch schedule them to create weeks
or even months of content in one sitting.
In 2026, AI is best used as a support tool
that helps you work more efficiently
while keeping your messaging human
and intentional.

Need help putting this into practice? 
I offer social media coaching to guide 
you through the process. Visit mintzer
solutions.com to learn more and schedule
a session.

AI CONTENT 
CREATION IN 2026



By Deborah Ann Spence,
Fiercepreneur

February is more than
roses and heart emojis.
It’s a reminder that love
— real, messy, uncondi-
tional love — is what
drives everything worth

building. You love your business. You
love your people. And if we’re honest,
some days you’re just trying to love the
process again.

This month, I want you to get back to
the reason you started — not to grind
harder, but to lead with more heart,
more focus, and more peace.

1. Love Your Business 
Enough to Simplify It

If your business feels heavy, it’s not a
sign you’re failing — it’s a sign you’re
over-carrying. You’ve built systems,
projects, and habits that once worked …
but now, they’re just clutter.

Use AI to help you strip it down to
what matters: your clients, your mission,
your growth. Let it sort your inbox,
summarize your reports, and organize
your tasks. Let the tools do the work so
you can reconnect to your why.

Fierce Truth: Loving your business
means protecting it from burnout —
especially yours.

2. Love Your Clients Loudly
Behind every invoice, there’s a person

who chose you. Show them love — not
with discounts, but with attention. Use
AI to track their milestones, birthdays,
and big wins. Send real, thoughtful
messages that remind them they matter.

You can automate the reminder, but
never automate the heart. Because people
remember how you made them feel long
after they forget what you sold them.

Fierce Truth: Gratitude is the strongest
marketing strategy you’ll ever use.

3. Love Yourself 
Enough to Let Go

Here’s the hardest truth — sometimes,
the thing holding your business back
is you. The constant fixing, the overthink-
ing, the fear of releasing control. This
month, use AI to take the small, repeat-
able tasks off your plate. Let it draft the
emails, schedule the follow-ups, prep the
posts. Stop being the entire machine and
become the visionary again. Let go so
you can grow.

Fierce Truth: Rest is not quitting. It’s
trusting that what you built can run
while you breathe.

Final Thought
This February, don’t chase love — be

it. In your business, in your leadership, in
your community. Lead with love,
automate with wisdom, and build from
peace instead of panic.

Because when love is the foundation,
success isn’t forced — it flows.

� Lead fierce. Love louder.

THREE FIERCE AI TIPS ROOTED
IN LOVE THIS FEBRUARY
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A doctor examines an ultrasound image displayed on a monitor during a prenatal scan. 
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AI REGULATION BILL GETS
NOTES IN PENNSYLVANIA

By Christina Lengyel, 
The Center Square
The health care field
agrees — artificial intel-
ligence is already an 
integral tool being used
every day in the indus-
try.

When and how to regulate it, however,
poses challenges that draw a wide variety
of perspectives and opinions from experts
and legislators.

That’s where Rep. Arvind Venkat, D-
Pittsburgh, has joined the conversation.
An emergency room physician, Venkat
sits at the intersection of clinical practice
and legislation. His bill, House Bill 1925,
was the subject of a more than three-hour
hearing of the House Communications
and Technology committee in December.

“This is a very different technology
and a very different situation than other
developments in health care, and the
reason is threefold,” said Venkat. “AI is
autonomous. It purports to approach
human intelligence and is black box
related to its reasoning.”

Venkat emphasized that because AI is
increasingly being entrusted to perform
the kind of diagnostic tasks previously
exclusive to physicians, it too should be
regulated and held accountable. He said
it wasn’t about being “pro- or anti-AI.”

Across several panels, including 
representatives from public interest
groups, the insurance industry, informa-
tion technologists, hospital administra-
tors, and clinicians themselves, there
was a consensus that some form of 
legislation would be a step forward in an
environment where neither the federal
nor state governments have made much
meaningful progress.

Several, however, had notes regarding
this particular piece of legislation,
demonstrating that even if Pennsylvania
is ahead of the game, it will likely involve

significant reworking and negotiating
before the bill becomes acceptable to all
parties.

Central to the conversation is the
necessity of “keeping a human in the
loop.” The medical field employs AI for a
broad spectrum of uses, almost all of
which require some human oversight.
From applications that listen to consulta-
tions and record notes to those that assist
in diagnostics by reading radiology scans,
a professional is required to sign off on
final decisions.

It’s here where the insurance industry
has run into concerns from its customers. 

Representatives from the attorney
general’s office said they receive
complaints from patients concerned that
AI has denied their claims without
human consideration. Such claims are
difficult to investigate, and many remain
skeptical of the industry’s appetite to
comply with existing regulations.

Insurance Commissioner Michael
Humphreys said that insurance
providers currently operate under the
expectation that any claim recommended
for denial is reviewed by a professional,
where the use of AI fast-tracks the
approval process.

It isn’t the only process that is speeding
up in health care. Dr. David Vega, senior
vice president and chief medical officer at
Wellspan Health, said that the use of AI
frees up thousands of hours for staff to
attend to their patients. He said that AI’s
analysis of more than 200,000 scans saved
900 hours of delays and accelerated life-
saving care for over 10,000 patients with
invisible critical conditions, such as
pulmonary embolisms or brain bleeds.

“The marriage of human expertise
with technology like AI is improving
patient care and outcomes in ways that
were unimaginable just a few years ago,”
said Vega.

(Continued on page 18)
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AI REGULATION BILL GETS NOTES IN PENNSYLVANIA
(Continued from page 17)

Vega also pointed out that the use of AI
is among the creative solutions needed to
address the workforce shortage. He said
the technology helped reclaim 4,000
hours for human workers, emphasizing
that it’s “not about replacement.”

Physicians and nurses agree that
there’s hope for a return to patient-
focused care when AI assumes the kind
of administrative tasks that turn them
toward computer screens. Some worry,
however, that administrators will use the
tools to center profit and cut costs.

Maureen May, president of the
Pennsylvania Association of Staff Nurses
and Allied Professionals, said that her
organization conducted a survey of its
members on the topic.

“Health care workers are deeply
concerned, profoundly distrustful, and
almost entirely shut out of the decisions
made out of AI at the bedside,” said May.

She said 89 percent of respondents
didn’t trust their employers to implement
AI responsibly. That’s why the group
voiced support for government regulation.

For legislators, there is a fine line
between regulation and overregulation.

Some fear that making rules about AI
now will prevent future innovation,
while others fear that a failure to regulate
AI will lead to the kinds of problems
wrought by social media’s power going
largely unchecked.

J.B. Branch, artificial intelligence policy
expert at Public Citizen, a progressive
non-profit advocacy group, called it
“buyer’s remorse” and said the concern
about AI crosses demographic groups
and political parties.

President Donald Trump issued an
executive order in December that
attempted to prohibit states from
enacting regulations related to AI. The
issue was dropped from July’s budget
resolution after pushback from congres-
sional representatives.

“And I would hope the federal govern-
ment would move, but sometimes the
states need to move first and maybe the
federal government would wake up and
do something because right now, there is
a lot of willy-nilly that exists because the
federal government is lollygagging,” said
committee chair Rep. Joe Ciresi, D-
Royersford. “There’s a lot of confusion in
AI and a lot of non-trust.”
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CELEBRATING NATIONAL
SENIOR INDEPENDENCE MONTH

Chestnut Knoll: 25 Years of 
Trusted Senior Care in Boyertown

For 25 years, Chestnut Knoll has been
a trusted resource for seniors and their
families, providing high-quality personal
care and memory care services. As senior
living options expand, Chestnut Knoll
stands apart through experience and a
commitment to superior care. 

At the heart of Chestnut Knoll is a
dedicated team known for building
strong, meaningful relationships with
residents and their families. Their compas-
sion fosters trust, security, and comfort,
creating a true sense of home — a quality
that is especially important to older adults
and those living with dementia.

A proactive, wellness-focused approach
keeps residents engaged in fun, uplifting
activities that encourage participation and
connection. Through a unique partnership
with FOX Rehabilitation, residents benefit
from FOX Optimal Living, a state-of-the-art
wellness program that promotes mobility,
strength, and continued independence.

Chestnut Knoll’s commitment extends
beyond its residential community through
its at-home care services, supporting

seniors who need extra assistance but are
not yet ready for senior living.

Deeply rooted in Boyertown, Chestnut
Knoll supports local organizations,
provides employment and volunteer
opportunities, advocates for Alzheimer’s
awareness, and offers free educational
programs, events, and a caregiver support
group, all open to the public. 

With 25 years of experience and a
strong reputation for quality care,
Chestnut Knoll remains a senior living
provider families know and trust.

Chestnut Knoll is located at 120 W. 5th
Street, Boyertown, PA  19512. For addition-
al Information, please call 610.400.1430,
and visit www.chestnutknoll.com.
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FULFILLMENT COACHING: 
WHEN SUCCESS ISN’T THE SAME 

AS SATISFACTION
How a habit-based coaching approach — powered by Shadowmatch

— helps leaders restore meaning, energy, and alignment.
By Lana Potgieter, Lighthouse Leadership Coaching & Development

He didn’t look like someone who was struggling. He was
competent. Trusted. High-performing. The kind of person
people rely on. He sat across from me, calm and articulate,
talking of the latest results and achievements, adding, “I’ve
built what I wanted… and I feel nothing. Is THIS IT?”

That sentence lands hard because it’s
more common than people admit.
Sometimes we refer to it as a ‘goals
hangover’. Not a crisis. Not a breakdown.
Just a dull, persistent gap between what’s
working and what’s fulfilling. Like getting
to the top of the ladder and realizing, it’s
leaning against the wrong wall!

Lack of fulfillment isn’t a 
motivation problem

In business, we track what we can
measure: revenue, growth, retention,
execution. But fulfillment doesn’t announce
itself like a KPI. It shows up sideways.

A leader who used to be decisive starts
delaying decisions. A high performer who

was once energized now feels flat.
Someone who used to care deeply
becomes cynical, short-tempered, or
detached. They keep producing — but the
inner engine is running on fumes. And
that “fumes” state has a cost: slower
decisions, strained relationships, and a
creeping loss of resilience. When internal
clarity fades, the organization feels it.

At Lighthouse Leadership, we don’t
treat fulfillment as a vague, emotional
mystery. We understand it is a clarity
issue. You’re not ‘blind’ or standing still;
things are simply not clear. Your focus is
drawn into the fog, rather than to the light.

(Continued on page 22)
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FULFILLMENT COACHING
(Continued from page 21)

When clarity is low, you can still move
— but you can’t see well enough to
course-correct. You drift, you compen-
sate, you stay busy… and the drift
becomes normal. Uncertainty and lack of
clear direction always drain your passion
and energy.

What Fulfillment Coaching is
(and what it isn’t)

In the 22 years I have been coaching, I
have had the opportunity coach about
1,000 executives and leaders, and the
most fulfilling moment for me is when
their lives inside and outside of business
‘click’, and they become re-energized and
continue to new heights, new levels, and
new plans for themselves, their families
and their business.

Fulfillment Coaching is not endless
talking. It’s not generic advice like
“journal more” or “set boundaries”
without context. And it’s not therapy. If
someone needs clinical support for
mental health conditions, that belongs
with a licensed professional.

This work is for high-functioning,
capable people who are ready to rebuild
meaning, energy, and satisfaction.
Getting their OOMPH back, so to speak!

Because the hard truth is also the hopeful
truth: A different life is built through
different attitudes, perspectives, and
actions.

How we change the game
Most personal development fails

because it’s too generic. What works
brilliantly for one person can irritate,
exhaust, or simply not stick for another.
That’s why many leaders have shelves
full of books, good intentions, and little
change.

We get specific. With data on what
habits and behaviors give you energy,
which ones drain you, and which habits
you have that you are not able to express,
thereby limiting your inner joy and fulfill-
ment.

We map an individual’s habits
through a structured assessment, then
generate a personalized development
pathway — so you’re not guessing what
to do next. The coaching ensures the
work becomes real in daily life, not just
understood intellectually. In other
words: this isn’t “try harder.”

It’s “do more of what fits and energizes
YOU — and build it properly.”
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What the process looks like
Fulfillment Coaching is structured and

practical:
1. Baseline & clarity snapshot: We

identify where fulfillment is leaking and
what is driving it.

2. Personalized plan: You receive a
tailored set of actions and exercises
aligned to your patterns. Reflection and
awareness allow you to course correct
with confidence.

3. Coached implementation: We trans-
late insight into weekly awareness, insight
and action—removing friction, building
consistency, strengthening what matters.

4. Progress tracking & reinforcement:
Not perfection. Forward motion—
stacked into a new normal.

Who this is for
This work is especially valuable for:
Leaders in transition (new role, restructur-
ing, relocation, post-burnout)
Owners and executives who built 
success—but feel disconnected from it
High performers tired of feeling “produc-
tive but flat”
People repeating the same loops despite
knowing better

Fulfillment isn’t a luxury. It’s a leader-
ship asset. When people regain internal
alignment, better decisions follow—and
so does better business.

“Fulfillment isn’t found in a break-

through moment—it’s rebuilt through

the habits you live every day.”

3 SIGNS YOU MAY BE 
RUNNING ON “SUCCESS 
WITHOUT FULFILLMENT”

You’re achieving… but you don’t feel
proud or satisfied
Rest doesn’t restore you
You keep thinking, “There must be more
than this.”
You review 2025 and see more of what
you didn’t achieve rather than what you
did achieve.
Fulfillment Coaching rebuilds the habits
that bring meaning back — practically,
measurably, and over time.

Lana Potgieter is the founder of Lighthouse
Leadership Coaching & Development and
partners with business owners and leaders to
turn fog into focus through strategic clarity
and habit-based development. She uses tools
such as Shadowmatch to translate insight into
consistent action.

Interested in getting information on 
Fulfillment Coaching?

Connect with 
Lana Potgieter via 

Lighthouse Leadership
Coaching & 

Development to 
explore fit and 

next steps. 
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Hope Capital Investments 
Hope Capital Investments is a full-service real estate invest-

ment company dedicated to revitalizing communities and
creating long-term value for property owners. As a 
“one stop shop” our company helps investors purchase,
renovate, and manage investment property. With an in-house
construction crew, we can build homes from the ground up,
also servicing homeowners with exceptional renovation work
including roofing, siding, plumbing, HVAC, kitchens,
bathrooms, paint, flooring and more. Our mission is to
transform properties into homes while delivering exceptional
service. Text or call Vincent Hope at 267.966.7421 and visit
www.Hopecillc.com for more information!Vincent Hope



JAB Insurance Brokers offers a full range
of personal and commercial insurance
solutions. From personal auto, homeown-
ers and rental dwelling insurance to more
complex business coverage, the agency has
the expertise to serve companies of all sizes.
Their commercial offerings include general
liability, professional liability, commercial
auto, commercial property, workers’
compensation, and commercial umbrella
insurance — providing comprehensive
protection for today’s evolving business
risks. No matter the size or scope of the
account, JAB approaches every client
relationship with the same level of care and
attention.

What truly sets JAB apart is its team.
With eight dedicated professionals
working together, the agency is commit-
ted to delivering an exceptional customer
experience. Clients benefit from respon-
sive service, clear communication, and
proactive guidance throughout the

insurance process. In addition, JAB’s
access to more than 15 insurance carriers
allows the team to provide many differ-
ent and unique coverage options that
help to find competitive programs that
align with each client’s goals and budget.

As JAB Insurance Brokers Inc. contin-
ues to grow, its mission remains the same:
to be a reliable, long-term partner for the
community it serves. Whether helping a
family insure their home and vehicles or
guiding a business through complex
coverage decisions, JAB stands ready to
help protect the future of eastern
Pennsylvania — one policy at a time.

To find out more about or schedule an
appointment with JAB Insurance Brokers,
please visit www.jabins.com. You can also
call 484.366.1281 or email info@jabins.com.
JAB is open Monday through Friday from
8:30 AM to 5:30 PM and during the
evening and weekend by appointment. 
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What various types
of insurance cover

Auto insurance — This features bodily injury
liability, protection in an “at fault” accident
where there are injuries in the other car or
cars involved; damage liability, the amount
your insurance pays to repair or replace the
property of others that you damaged in an
“at fault” accident; comprehensive, which
covers damage to your car from vandalism,
broken glass, fire, theft, falling objects, or 
hitting an animal but does not cover collisions
with another vehicle; collision, which pays 
to repair your car after a vehicular collision;
first party benefits, which covers medical 
payments, accidental death, loss of income
and funeral expenses; uninsured/underin-
sured motorists (UM/UIM) coverage for 
accidents in which an insured driver is injured
by a UM/UIM driver; and tort option for
suing another driver for pain and suffering. 
Homeowners insurance — The five main
types of homeowners insurance consist of
dwelling; other structures, which are set
apart from the dwelling by open space or
connected only by a fence, utility line, or the
like; personal property; loss of use, which is
when the residence becomes unfit to live in
due to a covered loss to your property; per-
sonal liability, which covers property damage
or bodily injury resulting from the “covered
occurrence;” and medical payments to oth-
ers. Depending upon the insurance policy,
these categories may differ. 
Commercial insurance — It includes such
areas as workers’ compensation, used when
an employee is injured on the job; commercial
property, which protects buildings, other struc-
tures, and their contents; commercial auto;
commercial general liability, which safeguards
your business assets in lawsuits regarding bod-
ily injury and property damage to a third party
arising from your business; professional liability,
which protects professionals such as lawyers,
accountants, and engineers against error or
omission in their professional service; and
bonds, which are performance guarantees. 
Small business insurance — Created to
protect small, locally-owned businesses, it
generally covers property, which is the phys-
ical location as well as the contents inside;
liability, which offers protection from legal
claims and lawsuits resulting from accidents
or injuries at the business site; business in-
terruption, which helps cover the cost of lost
income and expenses if a business is unable
to operate due to a covered event, such as
a natural disaster or power outage; vehicle
insurance; and workers’ compensation. 

JAB INSURANCE
BROKERS INC.

For the past 15 years, JAB Insurance Brokers Inc. has been a trusted insurance 
resource for individuals and businesses throughout southeastern Pennsylvania and the
surrounding tri-state area. As an independent insurance agency, JAB is built on the
belief that insurance should be personal, transparent, and tailored to each client’s
unique needs. With deep roots in the local community, the agency takes pride in
helping neighbors, families, and business owners protect what matters most.

JOHN BIGHAM, PRESIDENT
SUSAN BIGHAM, VP &
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ACCOUNTING / BOOKKEEPING
BRESLOW'S BOOKKEEPING . . . . . . . . . . . . . . . . . . . . . . . . .34   

ARCHITECTS
MUHLENBERG GREENE ARCHITECTS  . . . . . . . . . . . . . . . . .22   

ATTORNEYS
WOLF BALDWIN & ASSOC. PC . . . . . . . . . . . . . . . . . . . . . . .36   

AUCTIONEERS
GEYER AUCTION COMPANIES . . . . . . . . . . . . . . . . . . . . . . .16   

AUDIOLOGIST
HEARING HEALTH CONNECTION / AUDIONOVA  . . . . . . . .24   

AUTO GRAPHICS / SIGNAGE / APPAREL
GRABER LETTERIN' INC. SIGN COMPANY  . . . . . . . . . . . . .34   

AUTO TAGS, TITLE TRANSFERS
THE AUTO TAG PLACE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .42   

AUTO TAGS, TITLE TRANSFERS / INSURANCE
SERVICES
ADVANTAGE AUTO TAGS & INSURANCE  . . . . . . . . . . . . . .17   

AUTOMOTIVE
MOBILE CHASSIS RESCUE  . . . . . . . . . . . . . . . . . . . . . . . . . .43   

AUTOMOTIVE / SERVICE
BILL'S AUTO REPAIR  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .42   
RED KIEFFER'S AUTO REPAIR . . . . . . . . . . . . . . . . . . . . . . . .43   

AUTOMOTIVE / TIRE SALES & SERVICE
CJ'S TIRE & AUTO  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .43   
H & F TIRE SERVICE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .43   
KANTNER'S TIRE SERVICE  . . . . . . . . . . . . . . . . . . . . . . . . . .42   

AUTOMOTIVE SALES
MCGINTY MOTOR CARS  . . . . . . . . . . . . . . . . . . . . . . . . . . .43   

BANKING / FINANCES
DIAMOND CREDIT UNION . . . . . . . . . . . . . . . . . . . . . . . . . .19   
JBT BANK  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .39   

BUILDING MATERIALS CENTER
LEZZER LUMBER COMPANY  . . . . . . . . . . . . . . . . . . . . . . . .46   

BUSINESS COACHING AND DEVELOPMENT
LIGHTHOUSE LEADERSHIP . . . . . . . . . . . . . . . . . . . . . . . . . .23   

BUSINESS CONSULTANT
FIERCEPRENEUR  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16   

BUSINESS COUNSELING
SCORE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .34   

BUSINESS PLANNING / BUSINESS BROKERAGE
ONE SOURCE, LLC BUSINESS SOLUTIONS  . . . . . . . . . . . . .15   

COMMERCIAL FLOOR CLEANING SERVICES
ZEROREZ DELAWARE VALLEY  . . . . . . . . . . . . . . . . . . . . . . .16   

CONSTRUCTION SERVICES
ONDRA-HUYETT ASSOCIATES, INC. . . . . . . . . . . . . . . . . . . .10   

CONSTRUCTION SERVICES/BUILDING & 
REMODELING
HOLLENBACH CONSTRUCTION, INC.  . . . . . . . . . . . . . . . . .39   

CONTRACTOR / HANDYMAN SERVICES
SVS CONTRACTING  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .36   

DIGITAL PRINTING / MARKETING / ADVERTISING
BERKS DIGITAL, INC.  . . . . . . . . . . . . . . . . . . . . . . . . . . .18, 34   

EDUCATION / EARLY CHILDHOOD DEVELOPMENT
MAGIC MEMORIES EARLY LEARNING SCHOOLS  . . . . . . . .26   

EDUCATION / TECHNICAL SCHOOL
NORTH MONTCO TECHNICAL CAREER CENTER  . . . . . . . .17   

EDUCATION / WORKFORCE DEVELOPMENT
READING AREA COMMUNITY COLLEGE WORKFORCE 
DEVELOPMENT  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .5   

ELECTRIAL BACK UP GENERATORS
M.T. RUHL GENERATORS  . . . . . . . . . . . . . . . . . . . . . . . . . . .47   

ENGINEERING SERVICES
CARROLL ENGINEERING CORPORATION  . . . . . . . . . . . . . .10   
EARTH ENGINEERING  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .11   
LUDGATE ENGINEERING  . . . . . . . . . . . . . . . . . . . . . . . . . . .11   

FLORIST
NORTH END FLORIST  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .34   

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES
FASTSIGNS POTTSTOWN  . . . . . . . . . . . . . . . . . . . . . . . . . . .34   
LUCKY SQUIRREL PRINTWORKS . . . . . . . . . . . . . . . . . .21, 34   

HEALTH / HEALTHCARE
COMMUNITY HEALTH & DENTAL CARE  . . . . . . . . . . . . . . .18   

HEALTHCARE
LEHIGH VALLEY HEALTH NETWORK  . . . . . . . . . . . . . . . . . . .5   

HEALTHCARE / COUNSELING
BERKS COUNSELING CENTER  . . . . . . . . . . . . . . . . . . . . . . .35   

HEALTHCARE / OCCUPATIONAL HEALTH
OCCUPATIONAL HEALTH / POTTSTOWN HOSPITAL – TOWER
HEALTH . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2   

INDUSTRIAL SUPPLY
CLARK INDUSTRIAL SUPPLY, INC.  . . . . . . . . . . . . . . . . . . . .35   

INSURANCE SERVICES
BONNIE HEATH SENIOR INSURANCE BROKER . . . . . . . . . .36   
JAB INSURANCE BROKERS  . . . . . . . . . . . . . . . . . . . . . . . . .12   
NESTER INSURANCE  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .48

INSURANCE SERVICES / FINANCIAL SERVICES
THE CONESTOGA GROUP  . . . . . . . . . . . . . . . . . . . . . . . . . .15   

LODGING
HAMPTON INN LIMERICK  . . . . . . . . . . . . . . . . . . . . . . . . . .14   

MACHINE SHOP / WELDING & FABRICATION
LEVAN MACHINE & TRUCK EQUIPMENT  . . . . . . . . . . . . . .45   

MANUFACTURING
MARANDO INDUSTRIES, INC.  . . . . . . . . . . . . . . . . . . . . . . .12   

MANUFACTURING / CONFECTIONARY
REPPERT'S CANDY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .20   

MANUFACTURING / EMPLOYMENT OPPORTUNITY
AMERICAN CRANE & EQUIPMENT CORP.  . . . . . . . . . . . . .46   

MEDICAL SPA
YOUNG MEDICAL SPA . . . . . . . . . . . . . . . . . . . . . . . . . . . . .38   

ORGANIZATION
POLKA DOT POWERHOUSE POTTSTOWN CHAPTER  . . . . .24   
POTTSTOWN ROTARY CLUB  . . . . . . . . . . . . . . . . . . . . . . . .44   
SMALL BUSINESS RESOURCE ASSOCIATION  . . . . . . . . . . .39   

ORGANIZATION / CHAMBER OF COMMERCE
GREATER READING CHAMBER ALLIANCE  . . . . . . . . . . . . .27   

PAYROLL SERVICES / BOOKKEEPING SERVICES
EXPRESS DATA SYSTEMS, INC. . . . . . . . . . . . . . . . . . . . . . . .26   

PEST CONTROL SERVICES
TKO PEST CONTROL, INC.  . . . . . . . . . . . . . . . . . . . . . . . . . .21   

PHOTOGRAPHY PROFESSIONAL
STEVE LADNER PHOTOGRAPHY  . . . . . . . . . . . . . . . . . . . . .38   

PLUMBING CONTRACTOR
A. JACKSON ECKER, INC. . . . . . . . . . . . . . . . . . . . . . . . . . . .35   

PRINTING SERVICES
EVERYTHING PRINTING . . . . . . . . . . . . . . . . . . . . . . . . . . . .34   

REAL ESTATE
HOPE CAPITAL INVESTMENTS . . . . . . . . . . . . . . . . . . . . . . .24   

REAL ESTATE / APARTMENTS
APARTMENTS AT SANATOGA GREENE  . . . . . . . . . . . . . . . . .3   

REAL ESTATE / COMMERCIAL & INDUSTRIAL
ZUBER COMMERCIAL REALTORS  . . . . . . . . . . . . . . . . . . . .13   

REAL ESTATE / SPACE FOR LEASE
SUITE LIFE STUDIOS / RAZRBAR  . . . . . . . . . . . . . . . . . . . . .20   

RESTAURANTS
GRACIE'S 21ST CENTURY CAFÉ  . . . . . . . . . . . . . . . . . . . . .41   
RED TOP PIZZA BY PENNY'S  . . . . . . . . . . . . . . . . . . . . . . . .41   
SPECK'S DRIVE-IN  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .41   
YE OLD COVENTRY PUB  . . . . . . . . . . . . . . . . . . . . . . . . . . .41   

RETAIL / TOBACCO & RELATED PRODUCTS
COLE TOBACCO  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .35   

SENIOR CARE / ASSISTED LIVING COMMUNITY
CHESTNUT KNOLL  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .20   

SIGN MANUFACTURER
SIGNATURE SIGN, INC. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .22   

TAX PREPARATION SERVICES
H & R BLOCK  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .23   

TECHNOLOGY / IT
ASKSPOT.AI . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .40   
PLUS ONE TECHNOLOGY  . . . . . . . . . . . . . . . . . . . . . . . . . .14   
STCNTECH & EDTECH SPORTS  . . . . . . . . . . . . . . . . . . . . . .37   

VIDEO PRODUCTION/TELEVISION
PCTV NETWORK  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .37   

 The Route 422 Business Advisor (ISSN 1524-1254) is published monthly, twelve times per year by MACnificent
Pages, P.O. Box 334, Pottstown, PA 19464-0334, and is mailed free to qualified business owners and operators
throughout the Route 422 and Route 100 Business Corridors in Pennsylvania, USA, and is available in digital format
at www.422business.com. Copyright © 2026 by MACnificent Pages. All rights reserved. Reproduction in any form
is forbidden without written permission of the publisher. Views expressed in articles published in the Route 422
Business Advisor are the views of authors and individual contributors and are not to be attributed to the Route
422 Business Advisor, its editorial advisors, or its advertisers, unless expressly stated. The Route 422 Business Advisor
does not verify the accuracy of claims made in advertisements, and publication of an ad does not imply endorse-
ment by the magazine or MACnificent Pages. All ads are non-cancellable. ERRORS — It is the Route 422 Business
Advisor’s policy to review all ads set in-house with the advertiser regarding content, spelling, prices, and contact
information PRIOR to publication. In ALL cases, including camera-ready ads, the advertiser assumes complete 
responsibility for the accuracy of information presented in ads. In any case where an error is clearly the fault of
the Route 422 Business Advisor, and which would prevent a reader from contacting an advertiser or in which 
incorrect pricing is involved, Route 422 Business Advisor’s liability will be limited to granting a FREE ad run to the
advertiser or a correction announcement, whichever the advertiser prefers, provided the Route 422 Business 
Advisor is notified PRIOR to the next edition’s deadline. Placing an advertisement in the Route 422 Business Advisor
constitutes acknowledgment and acceptance of these terms.PROMOTE YOUR BUSINESS! CALL (610) 323- 6253 

ADVERTISED SERVICES DIRECTORY



FEBRUARY 2026                                                                422business.com and 422bizmag.com          ROUTE 422 BUSINESS ADVISOR27

GRCA ROUNDUP

GREATER READING CHAMBER ALLIANCE
• 606 Court Street, Reading, PA 19601 

• 610.376.6766 • fax 610.376.4135 
• info@greaterreading.org 
• www.greaterreading.org

Our mission is to be Berks County’s leading unified
resource for building a healthy, competitive business community. Our vision is to assist companies to 
retain, expand and grow their operations and employment and attract new businesses to berks County.

UPCOMING EVENTS

Advanced Exel
Feb. 2, 9, 16 & 23

8 a.m.– 10:30 a.m.

Shearer Technical Computer Consultants

727 Penn Ave., West Reading

$400/person- GRCA Members;

$495/person- Future GRCA Members

Register at Greaterreading.org/advancedexcel

Intermediate Excel
Feb. 3, 10, 17 & 24

8 a.m.– 10:30 a.m.

Shearer Technical Computer Consultants

727 Penn Ave., West Reading

$400/person- GRCA Members;

$495/person- Future GRCA Members

Register at Greaterreading.org/interexcel

Breakfast4Success –
Powerhouses: 

Women in Engineering
Feb. 4

7:30 a.m.-9:30 a.m.

Reading Country Club

5311 Perkiomen Ave., Reading

$50/person- GRCA Members;

$60/person- Future GRCA Members

Register at Greaterreading.org/engineering

GRCA Trip Virtual Info Session
– Beauty of Croatia & 
Dalmatian Coast 2026

Feb. 34, 10 and 17 

5:30 p.m.-7 p.m.

Virtual / Online Event

Login Link to be shared week of event

Free

Register at Greaterreading.org/croatia

Intro to Excel
Feb. 11, 18, 25 & March 4

8 a.m.– 10:30 a.m.

Shearer Technical Computer Consultants

727 Penn Ave., West Reading

$400/person- GRCA Members;

$495/person- Future GRCA Members

Register at Greaterreading.org/introexcel

Berks Family Business Alliance
– Life, Death & Business: 
The Kuhn Family Story

Feb. 19

7:30 a.m.-9:30 a.m.

Edward J. Kuhn Funeral Home

739 Penn Ave., West Reading

$35/person- GRCA Members;

$50/person- Future GRCA Members

Register at Greaterreading.org/kuhn

Lead Worker 
Certificate Program*
Feb. 19, 26, March 5, 12, 19, 26, 

April 2, 9, 16 & 23 

9:30 a.m.-11:30 a.m.

Center for Business Excellence

49 Commerce Dr., Wyomissing

$690/person- GRCA Members;

$860/person- Future GRCA Members

Register at Greaterreading.org/leadworker2026

Essentials of Effective 
Leadership Part 2*
Feb. 25, March 4, 11, 18 & 25

8:30 a.m.-11:30 a.m.

Center for Business Excellence

49 Commerce Dr., Wyomissing

$695/person- GRCA Members;

$860/person- Future GRCA Members

Register at Greaterreading.org/leadership2

Networking@Night: 
Hollywood Casino 

Morgantown
Feb. 26

5:30 p.m.-7 p.m.

Hollywood Casino Morgantown

6021 Morgantown Road, Morgantown

GRCA Member-exclusive event

Register at Greaterreading.org/casino

*WEDnet eligible

LOVE YOUR HEART: 
THREE WAYS TO BOOST 

CARDIOVASCULAR HEALTH
Provided by GYMGUYZ Main Line &
Montgomery County

February is Heart Health Month, a
great reminder to focus on habits that
support a strong, healthy heart. The good
news? Small, consistent choices can have
a big impact — no extreme workouts or
diets required.

Move Your Body Regularly

Cardiovascular exercise is one of the
most effective ways to strengthen your
heart. Activities like brisk walking, light
jogging, cycling, or simple at-home circuits
help improve circulation and endurance.
The key is consistency — finding
movement you enjoy and can stick with.
Many people find that having a structured,
guided workout at home makes staying
active easier and more enjoyable.

Fuel Your Heart with Smart Nutrition

What you eat plays a major role in
heart health. Focus on whole, nutrient-
dense foods such as leafy greens, berries,
nuts, lean proteins, and healthy fats.
Reducing processed foods and excess
sodium can also help support healthy
blood pressure and cholesterol levels.

Small swaps in your daily meals can add
up to meaningful results over time.

Manage Stress and Prioritize Recovery
Chronic stress can take a toll on your

heart just as much as inactivity.
Incorporating stretching, deep breathing,
or mindfulness into your routine can help
lower stress levels and improve overall
well-being. Many fitness programs —
including those offered by GYMGUYZ
— blend movement with recovery-
focused elements to support both
physical and mental health.

This February, show your heart some
love by staying active, eating well, and
making time to slow down. A few simple,
intentional changes can help set the
foundation for long-term health.



WELCOME
NEW MEMBERS

Congratulations to the businesses 
listed below for becoming 
new TCACC Members!

The Link By Mar
(484) 243-0494

https://www.instagram.com/thelinkbymar?ig
sh=enAwNWx2amZxaGFo&utm_source=qr

Entertainment

My Dad’s Flooring
(610) 385-3833

https://www.mydadsflooringamerica.com/
Floor Coverings and Materials, 

Carpet and Rug Dealers

Wee Care Child Development Center
(610) 327-4255

https://weecarecdc.com/
Day Care Providers - Child
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REGIONAL CHAMBER ROUNDUP 

18 W. Lightcap Road, Suite 613, Pottstown, PA 19464 | 610.326.2900 | www.tricountyareachamber.com

Our Vision: The tri-county area has a strong sense of place –

quality of life, economic opportunity, and generations of leaders -

to support the region’s businesses and communities.

Our Mission: Leveraging the power of membership

to provide valued membership services and proactive

leadership for the tri-county region.

MEMBER
ANNIVERSARIES

Happy anniversary to the following
Members for their consecutive 
years of Chamber membership:

47+ Years
Pottsgrove School District

40 Years
JL Machine & Tool, Inc.

35 Years
GVF

15 Years
Citadel Federal Credit Union

10 Years
Downtown Dezign LLC

PECO

15 Years
Frederick Living

FASTSIGNS

5 Years
RDTeam

Follow us on: #WhyTCACC 
#tcaccbettertogether

As the TriCounty Area Chamber of
Commerce moves into 2026, we look to
build upon the incredible momentum 
of last year’s successes! Now located at 
the Philadelphia Premium Outlets in
Pottstown, the chamber offices have
already become a dynamic hub for
business and community connection,
hosting multiple events and welcoming
hundreds of visitors and locals alike. In
2026, we are excited to continue the same
high impact programming and member-
ship benefits while introducing new and
expanded offerings designed to empower
our members to thrive in an evolving
economic landscape.

We are excited to unveil a robust slate of
new programs designed to foster both
personal and professional growth for our
members. Our new Skill Share Series will
allow you to go beyond the business card
and learn about your peers’ secret talents,
while our Further Developed Industry
Roundtables and Lunch & Learn Series will
provide deep-dive insights into specialized
sectors and trending business topics.
Additionally, we look to start a Men’s
Development Program to mirror the
success of our REACH initiative, alongside
Quarterly Multi-Chamber Mixers to
expand your regional network. Through
these offerings, we look to continue the
collaborative mindset in conversations with
each of our members and the numerous
other civic organizations in our region with
the intention of creating a unified regional
vision, driving economic prosperity for all,
and reducing redundant efforts.

Visibility remains a top priority for our
members and the chamber staff looks to
answer the call by developing engaging
and fun content that highlights the unique
stories of our local business community.
Through expanded social media spotlights,
video features, and collaborative marketing
campaigns, we aim to ensure that every
member has a platform to reach new
audiences and grow their brand.

In addition to visibility, the TriCounty
Area Chamber of Commerce is renewing
its commitment to being a powerful voice
for the business community. Recognizing
the complexities of today’s political
environment, we are significantly expand-
ing our advocacy efforts at the local, state,
and federal levels. While this has not been
a primary focus in recent years, we believe
it is now vital to ensure our members’
interests are represented in policy discus-
sions that impact our regional economy.

By strengthening our relationships with
legislative leaders and providing timely
updates on regulatory changes, we aim to
protect a pro-business climate where your
organization can continue to excel.

2026 will also mark the launch of a
comprehensive tourism initiative led by
the Chamber to spotlight the vibrant
communities within our service area,
including southeastern Berks, western
Montgomery, and northern Chester
Counties. This strategic focus on tourism
is designed to drive economic prosperity
by attracting new visitors to the Route 422
Corridor and our local downtowns. By
promoting our region’s unique culture,
historical charm, and small business
enterprises, we aim to create a “ripple
effect” of spending that directly sustains
our local businesses. From increased foot
traffic for retailers to higher demand for
hospitality and local services, these efforts
will foster a thriving marketplace and
ensure long-term vitality for the communi-
ties we serve.

Join Us for a Landmark Year
As we embark on this exciting new

chapter, the TriCounty Area Chamber of
Commerce is dedicated to providing the
tools, advocacy, and collaborative environ-
ment your business needs to flourish.
Whether you are a burgeoning startup or
an established corporation, TCACC is your
space to leverage for success. We look
forward to partnering with you to make
2026 a year of unprecedented growth,
connection, and regional prosperity.

Building Communities

Creating Connections

Supporting Commerce

A NEW YEAR FOR THE TRICOUNTY AREA CHAMBER
AND BUSINESS COMMUNITY
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REGIONAL CHAMBER ROUNDUP 



PERKIOMENVALLEY CHAMBER OF COMMERCE
521 Main Street, Trappe, PA 19436 • 610.489.6660 

• info@PVchamber.net • www.PVchamber.net
Welcome to the Perkiomen Valley Chamber of Commerce! 

For 65 years the Chamber has been the recognized voice & advocate
for the business community. Creating opportunities for members to
connect with business professionals, mentors, and potential customers, the
Chamber helps members improve business and create a thriving communi-
ty for themselves and their employees. We can help grow YOUR customer
base in Collegeville, Trappe, Schwenksville, Upper Providence, Lower

Frederick, Lower Providence, Perkiomen, Skippack, and Oaks.  Visit www.PVchamber.net to view
membership directory. To sign-up for E-news, send request to info@PVchamber.net.  Follow the PV
Chamber FaceBook Page @PerkValleyChamber.net

REGIONAL CHAMBER ROUNDUP 
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REGIONAL CHAMBER ROUNDUP 

PHOENIXVILLE REGIONAL
CHAMBER OF COMMERCE

710 Main St., Phoenixville, PA 19460  

• 610.933.3070  • fax 610.917.0503  

• info@phoenixvillechamber.org 

• www.phoenixvillechamber.org

The Phoenixville Regional Chamber
of Commerce is an independent
organization serving the business
interests of Northern Chester, Western
Montgomery and parts of Delaware
Counties.

The Chamber’s mission is to
“advance the principles of free
enterprise by providing the leadership
which will enhance the economic
climate of the region, address the
priority needs of its members, and
interact with other individuals and
organizations for the overall benefit of
the business community.”

Visit our events page 
for details on 

these events and more.

2026

A Community 
Scavenger Hunt Across
the Perkiomen Valley

Friday, March 27
6PM- 9PM

After-Party at The 
Flying Pig Tavern, 

Limerick!
Hosted by: PV Chamber & 

PV Next Gen
Prizes for 1st, 2nd and

3rd Place Teams   
Sponsorships as low as

$30 (swag bag)! 
Sponsorship and 

Ticket Information:
www.PVchamber.net

WELCOME NEW MEMBER!
Robert Ryan Catering

Catering and Event Venues including Barn on Bridge, Collegeville
Kayla Robert 610-287-8771  www.robertryancatering.com

PV Perks Cards – Shop Local & Save! 
The 2026 PV Perks Card is here – your all-access pass to shop,

dine and save local! For just $10, enjoy exclusive, multi-use
offers from favorite area restaurants, retailers, and service
businesses. The PV Perks Card keeps dollars in our community
while saving you money all year long. 

Purchase online, then pickup up at the PV Chamber or
have your cards mailed directly!  www.PVChamber.net

View the full list of participating businesses and offers online at PVChamber.net. 

Secure Early Bird Tickets & Vendor Space at  www.PVChamber.net  

Sponsorship opportunities are available for businesses looking to
gain visibility while supporting a great community event.

SAVE THE DATE:Wednesday, March 26, 2026 
PV Chamber Annual Membership Luncheon

at RiverCrest Golf Club & Preserve

Join us for on engaging and interactive
workshop designed to help professionals

build stronger communication skills, 
adopt to change,and collaborate 

more effectively.



SPRING-FORD CHAMBER OF COMMERCE
• P.O. Box 127, Royersford PA 19468 • 610.489.7200 • www.springfordchamber.com

REGIONAL CHAMBER ROUNDUP 

The Spring-Ford Chamber of Commerce is a community-focused
business advocate.  We strive to help our member businesses grow
while improving the community in which we all live and work. 

The Chamber consists of local businesses whose main objective
is to run a successful business.  We are a great resource for
members, not only because we offer the opportunity to network

and brainstorm with fellow members, but also to have exposure to the local community, your
customer, through our continued involvement in community events and charitable endeavors. Visit
www.springfordchamber.com for Chamber Events, Press Releases, Online Newsletters and more!

Join the Spring-Ford 
Chamber of Commerce and
Become Part of Our Thriving

Business Community!
Are you looking to drive economic growth,

connect with local businesses, and enhance your
community impact? Look no further! The Spring-
Ford Chamber is dedicated to supporting and foster-
ing the success of businesses like yours.Visit us
online at www.springfordchamber.com to explore
the new features and opportunities available to you.

Join us in our mission to drive progress and
prosperity in our community. Reach out to sfcham-
berofcommerce@gmail.com for more information
on membership benefits and how to join. Let’s grow
together!

As a member, you'll enjoy: Networking opportunities with fellow entrepreneurs and professionals
• Access to valuable resources and tools for business growth  • Participation in exclusive events and
workshops  • Promotion of your business through our channels ... And much more!

The Spring-Ford Chamber of Commerce is commit-
ted to driving economic growth, retaining and
growing local businesses, and fostering relationships

that will continue to
enhance the progress
and prosperity of our
members and the
community we serve. We
are excited to share
upcoming events!

The Spring-Ford Chamber of Commerce is thrilled
to continue our thriving- Spring-Ford Chamber
Business Connect! This event is held every Tuesday at
the Sunshine Café. Interested inspeaking? Reach out
to us at sfchamberofcommerce@gmail.com
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REGIONAL CHAMBER ROUNDUP 

www.MontcoChamberPA.ORG 

ADVOCACY
At the Montgomery County Chamber of Commerce, we

champion the interest of businesses big and small. We

work with lawmakers at every level to create a thriving

environment where companies can grow and succeed. 

NETWORKING & CONNECTIONS 
Our events aren't just meetings, they're opportunities

to build meaningful connections. Whether you're a

Chamber member or just Chamber-curious, join us for a

welcoming atmosphere with good food, great conver-

sation, and authentic networking. No hard sells just real

people making real connections! Bring your business

cards, curiosity and your elevator pitch. 

WHY JOIN THE CHAMBER?
Advocacy | Connections | Networking | Exposure |

Referrals | Member Benefits | Visibility | Weekly E-News |

Community Recognition | Learning Opportunities |

Access to Local Leaders 

• 101 Bill Smith Blvd, King of Prussia, PA 19406

• 610-265-1776  • MontcoChamberPA.org

Event Logistics:
8:00-8:30am- Networking
8:30-8:45am- Introductions
8:45-9:00am- Presentation
9:00-9:15am- Wrap up
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JOIN
TODAY!

www.sbrassociation.com

By Gary Seibert, CEO, 
Small Business Resource Association
In an era defined by rapid technological
advancements and an overwhelming
influx of information, critical thinking
has emerged as an indispensable skill in
the business world. It empowers
professionals to navigate complex

challenges and make informed decisions that drive
organizational success. But what exactly is critical
thinking, and why is it crucial for businesses today?

Understanding Critical Thinking
Critical thinking can be defined as the ability to analyze,

evaluate, and synthesize information systematically. It
involves questioning assumptions, identifying biases, and
examining evidence before arriving at a conclusion. In
practice, critical thinking enables individuals to look
beyond the surface, consider alternative perspectives, and
anticipate potential pitfalls in their reasoning.

At its core, critical thinking is about approaching issues
with a level of skepticism and curiosity. It encourages
leaders and team members alike to ask probing questions
rather than passively accepting information at face value.
This habit of inquiry fosters a culture of continuous
learning and improvement within organizations.

Why Critical Thinking Matters in Business
1. Informed Decision-Making: Businesses today face an array

of challenges, from market fluctuations to regulatory changes.
Critical thinking equips professionals with the tools to analyze data
and trends critically, enabling them to make more informed
decisions. For instance, when considering a new investment
opportunity, a critical thinker will evaluate the financial data, market
conditions, and potential risks associated with the investment, rather
than relying solely on gut feelings or popular opinion.

2. Enhanced Problem-Solving Abilities: In the fast-paced
world of business, problems are inevitable. Whether it’s addressing
inefficiencies in operations or resolving conflicts within teams, critical
thinking plays a pivotal role in effective problem-solving. By system-
atically analyzing the root cause of an issue, professionals can
develop innovative solutions that are both practical and sustainable.
This analytical approach not only addresses immediate concerns but
also positions organizations to preemptively tackle similar challenges
in the future.

3. Fostering Innovation: Innovation is the lifeblood of any
successful business. Critical thinkers are often more inventive
because they challenge the status quo and seek out new possibili-
ties. They ask questions like, “What if we approached this problem
differently?” or “Are there alternative methods we haven’t consid-
ered?” By fostering a culture of critical thinking, organizations can
harness the collective creativity of their teams, leading to ground-
breaking products, services, and strategies.

4. Effective Communication: In a business environ-
ment, clear communication is paramount. Critical thinking
enhances one’s ability to articulate ideas and
arguments logically. A critical thinker can break
down complex information into understandable
terms, making it easier to share insights with
colleagues, stakeholders, and customers. This
clarity not only strengthens internal collabora-
tion but also builds trust with external partners
and clients, as they perceive a coherent and
reasoned approach to business dealings.

5. Navigating Uncertainty and
Complexity: The modern business
landscape is characterized by uncertainty
and complexity. Rapid technological advancements,
shifting consumer preferences, and global economic fluctuations
can create a chaotic environment. Critical thinking helps profession-
als assess the situation, weigh options, and identify the best course
of action despite the ambiguities. For instance, during a crisis, a
critical thinker can evaluate the potential impact of various respons-
es, allowing for a more strategic and controlled approach.

Cultivating Critical Thinking in the Workplace
To leverage the benefits of critical thinking, organiza-

tions should take deliberate steps to cultivate this skill
among their workforce:

1. Encourage Curiosity and Inquiry: Fostering an environ-
ment where questions are welcomed can significantly enhance
critical thinking. Leaders should model curiosity by asking questions
and encouraging team members to do the same. Implementing
“question time” in meetings can provide structured opportunities
for inquiry.

2. Provide Training and Resources: Offer workshops or
courses focused on critical thinking skills. These can include exercises
in logical reasoning, problem-solving scenarios, and case studies that
require analysis and evaluation. Resources like books, articles, and
online courses can also help employees refine their critical thinking
abilities.

3. Promote Collaboration: Diverse teams often yield a wider
range of perspectives. Encouraging collaboration across different
departments can lead to richer discussions and more comprehensive
evaluations of ideas and issues. This interchange of views enhances
critical thinking as team members challenge and build upon each

other’s thoughts.

4. Lead by Example: Business leaders should
demonstrate critical thinking in their decision-making

processes. Sharing the rationale behind decisions,
especially in challenging situations, reinforces the
value of critical thinking and sets a standard for
employees to follow.

5. Reward Critical Thinking: Recognize
and celebrate employees who exemplify critical

thinking skills. Whether through formal
awards or informal acknowledgment,
rewarding such behaviors reinforces their

importance within the organization.

Conclusion
In conclusion, critical thinking is an essential skill that

organizations cannot afford to overlook. It enhances
decision-making, problem-solving, innovation, communi-
cation, and adaptability in uncertain environments. By
actively cultivating critical thinking within their teams,
businesses can not only improve their operational
effectiveness but also gain a competitive advantage in an
increasingly complex market. The future belongs to those
who think critically, question deeply, and act intelligently.

THE SBRA COMMUNITY 
The Importance of Critical Thinking in Today’s Business Landscape
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SBRA Business Spotlight COMMUNITY BANKS
DELIVER FOR 

SMALL BUSINESS

SBRA EVENTS
Events: Register at https://www.sbrassociation.com/#EVENTS

• Breakfast Referral Club – February 6th at B2 Bistro

• SBRA Networking Mingle – February 25th 

WELCOME NEW SBRA MEMBERS
Merry Brothers Inc.

Matos Tire Service

Go Fish Seafood

Just B Whole Body and
Wellness Coaching

Spartan Capital

Will Omlor, EOS Implementer

Rivco Lucas Inc.

KDA Tech Solutions

Innovation Cleaning

By Carolann
Westendorp,
Business Solutions
Officer, JBT
Small businesses and
community banks share
a common bond as both
play integral roles in the
communities they serve
and thrive when they
build trust, deliver out-

standing service, and establish long-term
relationships.

For community banks, supporting
small businesses is a priority because
community banks recognize and
understand small businesses are the
foundation of the local economy.

Nationwide, community banks fund
more than 60% of small business loans,
helping them launch, grow and sustain
their businesses. The relationship-based
approach of community banks and their
local market knowledge is why communi-
ty banks earned the highest net satisfaction
rate among small business borrowers – far
outpacing large banks and online lenders,
according to the Federal Reserve’s 2025
Report on Employer Firms.

In addition to being a critical source of
lending for small businesses, community
banks are also important partners,
working closely with small business
owners through everything from startup
financing to expansion and succession
plans. 

That’s because a local community
banker understands the community,
market, and economic realities small
business owners face daily and can be an
extremely beneficial resource when it
comes to helping business owners make
important financial decisions. 

Community bankers can also deliver
flexibility and valuable community
connections that benefit small businesses.
All of which further illustrates why, for
small business owners, one of the most
important relationships should be with a
local community bank and banker.

At Jonestown Bank & Trust Co. (JBT)
specifically, we focus on delivering the
expertise, state-of-the-art technology
solutions on par with any large regional
or national bank, responsive local
decision-making, stability, and fraud
prevention resources designed to help
small businesses grow profitably.

Plus, JBT provides small business
owners with a dedicated business officer
and the resources of JBT’s Business
Solutions Team working to find solutions
to each business client’s unique needs.

Community banks like JBT offer a
level of service for small businesses
that’s not easy to find. A helpful exercise
for small business owners is to do is to
think about the answers to these five
questions:

1. Do you have a banker or team that
you can contact directly with questions?

2. When is the last time your banker
came to your business to check in and see
how you and your business are doing?

3. Has your banker reviewed your
statement with you?

4. Do you understand everything
that’s included on your statement?

5. Is it easy to contact your banker and
have them come to you when needed?

At JBT, we believe if a small business
owner isn’t happy with the answers to
those five questions, it’s probably a good
time to explore starting a new banking
relationship with a community bank.

Independent Community Bankers of
America® (ICBA) President and CEO
Rebeca Romero Rainey recently captured
the commitment of JBT and other
community banks have to small business-
es when she said, “Supporting small
businesses isn’t just part of what
community banks do  it’s who we are.
Strong small businesses mean strong
communities, and no one understands
that better than local banks who live and
work alongside the customers they serve.”

Innovation Cleaning LLC
Address: Reading, PA
Phone: 610-780-7068

www.llcinnovationcleaning.com

Innovation Cleaning LLC is a family-owned commercial cleaning and facility services company
based in Reading, PA, specializing in janitorial, floor care, and post-construction cleaning for health-
care facilities, schools, warehouses, government buildings, and institutional environments. We are
MBE and HUB-ZONE certified and actively support government and public-sector contracts,
operating within a 70-mile radius of Berks County and beyond, including multi-state projects
when required.

Our teams are experienced in large-scale warehouse and industrial cleaning, from small facilities
to high-square-footage environments, and we maintain the operational capacity and equipment
access needed to mobilize efficiently for complex projects. We operate with a systems-driven
approach focused on safety, accountability, and long-term partnerships.



AD/GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

AUTO GRAPHICS / SIGNAGE / APPAREL

BOOKEEPING / ACCOUNTING

BUSINESS COUNSELING

DIGITAL PRINTING / MARKETING / ADVERTISING

FLORIST

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES

GRAPHIC DESIGN, SIGNS & PRINTING SERVICES
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HEALTHCARE / COUNSELING

HVAC / PLUMBING

ORGANIZATIONS
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 Be Part of the Bigger Picture!
The Pottstown Rotary Club Wants You!

Join Rotary’s 1.2 million neighbors, friends, leaders, 
and problem-solvers who see a world where people 

unite and take action to create lasting change — 
across the globe, in our communities, and in ourselves.

Visit www.pottstownrotary.orgRotary
Please call Amira Heim at 610.416.2999 to learn more!
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MY EMPLOYER SENT ME A LIST
OF JOBS WHILE I’M RECEIVING

WORKERS’ COMPENSATION
BENEFITS, NOW WHAT?

LEGAL
PERSPECTIVES
By Daniel E. McCabe,
Esq., Wolf, Baldwin
& Associates, P.C.
As an attorney who
represents clients who
are receiving workers’

compensation benefits, I often get the
above question. In Pennsylvania, when
someone is receiving workers’ compen-
sation benefits, an employer may
perform what is called an earning power
assessment pursuant to Section 306(b)(2)
of the Workers’ Compensation Act. Put
simply, this is a way for an employer to
challenge whether an injured worker has
some type of residual earning power. So,
the question that the injured worker has
to ask himself is no longer “can I still do
the job I was doing when I was injured,”
but rather, “can I perform any job
whatsoever, and how much can I earn?”
Answering the first of those two
questions is often simple, the second
question can be quite complicated.  

For instance, an injured worker may
have had a very physical job such as a
laborer. When an injured worker suffers a
back injury to the point where multiple
surgeries are required, it is usually rather
simple to determine whether that person
can perform a job that requires him to lift
very heavy objects. However, is not such
a simple question to answer whether that
person can possibly perform a job which
requires nearly no lifting. That is the very
question that an earning power assess-
ment attempts to answer. The idea is that
the employer must prove that an injured
worker can perform some type of work at
some modified level.

There are some basics that we must cover
to understand how this process works. First,
the employer must obtain some type of
change in the injured worker’s status. In
other words, if an injured worker is consid-
ered fully disabled by workers compensa-
tion standards, that person must be released
to some type of modified duty, whether it be
sedentary, light, or even medium duty work. 

(Continued on page 36)
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LEGAL PERSPECTIVES
(Continued from page 35)

This release can come from either the
claimant’s treating physician, or an “inde-
pendent” medical examiner. Obviously,
if the change in status comes from the
claimant’s own treating physician, the
case for the employer is that much
stronger.

Next, the time-of-injury employer
must prove that it has no job available in
the job classification to which the
claimant has been released. In other
words, if the employer has a job that fits
the change in injured worker’s restric-
tions, it must offer that job to the injured
workers before performing an earning
capacity assessment. This issue often
seems obvious, however, when the
employer is quite large, such as a
hospital, it may not be so obvious that
there are (or are not) light-duty jobs
available.

If the first two prongs of this process
are fulfilled (i.e., change in status and no
job available with the employer), the
employer is permitted to hire a
vocational expert to perform an earning
capacity assessment. The vocational
expert will interview the injured worker
and review medical documentation.
Once the expert reviews the medical
documentation, the expert seeks to find
open and available jobs within a reason-
able distance from the injured worker’s
residence (assuming that the injured
worker still lives in the Commonwealth
of Pennsylvania – if the injured worker
has moved out of state the employer has
the option to perform the labor market
survey in the geographical area around
the employer). The vocational expert’s
job will be to search for jobs that are
within the restrictions placed upon the
injured worker, which are open and
available, and which are vocationally
appropriate given the claimant’s experi-
ence and education.

If the employer is able to prove to a
Workers’ Compensation Judge that the
jobs on the labor market survey are
reasonable, the Judge may order a
modification of the claimant’s benefits
based on the earning capacity of those
jobs. In other words, and put in plain
English, the injured workers’ weekly
check may be modified by the amount of
money that the judge finds that the
claimant could be making at the jobs
identified in the labor market survey.
And to be clear here, the claimant does
not have to go and actually get hired at
any of these jobs, the employer must only
prove that the injured worker could be
doing these types of jobs. To clarify
exactly how this modification would
work perhaps an example would help.

If the injured worker’s average weekly
wage at the time of his 2025 injury was
determined to be $1,100.00, the injured
worker would receive 66 2/3 percent of
his pay, or $733.33 in workers compensa-
tion benefits per week (these figures can
change year by year). The vocational
expert may find five jobs which it says
the worker can perform, and which
average a weekly salary of $600.00 per
week. If the judge were to find these jobs
vocationally appropriate, and also find
that the claimant could perform these
jobs, she may award a modification of
benefits as if the claimant was earning
$600.00 per week. This would leave the
claimant with a partial disability rate of
two thirds of the difference between the
preinjury wage and the earning capacity,
so $1,100.00 less $600.00 being $500.00,
multiplied by 2/3 equals partial disability
of $333.33 per week. Obviously, if the
injured worker disagrees with the
judge’s assessment that he can perform
these jobs, he’s going to have to make
some strong arguments against the
modification.
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So that brings us back to our title
question: “I’m an injured worker and I
received a letter telling me there are five
jobs which the employer thinks I can
perform, what do I do?” Well, first
anyone who is receiving workers’
compensation benefits and receives a
request for a vocational interview should
seek legal counsel immediately. The
issues involved in a modification petition
such as this are incredibly complex and
are certainly not something that should
be handled without the advice of legal
counsel. So, you might ask, what would I
tell my client to do?

Well, until recently, we would often
tell our clients to simply go out and
apply for all of the jobs on the labor
market survey. Often the injured
worker may apply for the jobs and the
jobs would not be available, so the client
simply wouldn’t get the job. However,
after Phoenixville Hospital v WCAB
(Shoap), 2 A.3d 689 (Pa. Cmwlth. 2010),
appeal granted, 18 A.3d 1093 (Pa. April
27, 2011), the answer is not quite so clear.
That case found that even if the claimant
were to go and apply for all of the jobs
on a labor market survey, and not get
contacted by any of the potential jobs,
that is not prima facie evidence that 

the claimant could not perform the jobs.
More recent decisions like Sadler v.

Philadelphia Coca-Cola, 269 A.3d 690
(2022), and Fedchem, LLC v. WCAB, 
221 A.3d 348 (2019), have continued to
apply these principles from Phoenixville
Hospital, confirming that the jobs identi-
fied by the employer must be actually
open and potentially available to be filled
by the injured worker, not simply jobs
that are already filled with existing
employees. Employers can no longer rely
solely on labor market surveys showing
job listings, they must now ensure that
identified positions remain open until
claimants have a reasonable opportunity
to apply. This has made it more difficult
and costly for employers to successfully
modify benefits, as they must maintain
ongoing contact with identified potential
employers and provide evidence that
positions remain available.

It now seems to be necessary for the
injured worker to hire his own vocational
counselor to make an assessment of the
labor market survey. Thus, the injured
worker may be wise to hire his own
advocate to prove that the jobs are not
vocationally appropriate or not within
his medical restrictions.

(Continued on page 38)
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One of the issues that the claimant’s
vocational counselor must look into is
whether the jobs listed on labor market
survey are actually appropriate for the
education and experience of the injured
worker. For example, while an injured
worker has been a laborer for his entire
life could certainly perform a customer
service job from a strictly physical
standpoint, would such a job be
appropriate given that the person may
have very poor communication skills, or a
learning disability? Would it matter that
the person has no experience, whatsoev-
er, in dealing with any aspect of customer
service? These are the very types of
arguments that a skilled attorney can
present based on the testimony of a
vocational counselor hired on behalf of
the injured worker.

Further, maybe there are aspects of the
claimant’s injury which the original
vocational counselor did not take into
account. It is also possible that this
vocational counselor did not review the
medical records of the claimant’s treating
physician. The claimant’s treating
physician may very well have not
released the claimant to any type of work
yet, and an argument defending against

the modification of claimant’s benefits
could be made entirely from a medical
standpoint. One way or another, what
should be clear by now is that the
arguments which can be made on both
sides are very complicated and complex.

This article has attempted to show a
brief synopsis of this very complicated
issue. The simple answer to the title
question of this article is that I would tell
any injured worker to seek legal counsel.
While very few of these cases actually go
to decision, the ones that do often stand a
nearly 50/50 chance of going in favor of
either the employer or the injured
worker. Having a certified workers’
compensation specialist on your side can
make a big difference in the outcome of
your case.
Daniel E. McCabe, Esq., is an associate in the law
firm of Wolf, Baldwin & Associates, P.C. He and
managing attorney Levi S. Wolf are two of about
200 lawyers across the state who have been certified
as specialists in the practice of workers’ compensa-
tion law by the Pennsylvania Bar Association’s Sec-
tion on Workers’ Compensation Law as authorized
by the Pennsylvania Supreme Court.  His practice,
located in the firm’s West Chester office, concen-
trates on the representation of injured workers and
medical providers.  He can be reached by phone at
610.436.8300, or by e-mail at dmccabe@wolfbald-
win.com.
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DOWNTOWN
MARKETING &
DEVELOPMENT
By Barry Cassidy
Semiquincentennial: 
A combination of “semi”
(half), “quin” (five), and

“centennial” (hundred), meaning half of 500
years, or 250 years. This plateau reminds
me that 50 years ago, I produced one of
the largest Bicentennial celebrations on
the East Coast — the “ill-fated” Baltimore
County Fair.

In my early 20s, I continued to have
my pick of good jobs and began my
career as one of the first “Job Hoppers.”
While others worked for the same
company for 30 years, I was on my third
job in less than five years.

I left Memphis and moved to Baltimore
County to a lovely house in Cockeysville,
MD. I got a job in the Baltimore County 
Executive’s office. I was put in charge of the
County’s Bicentennial Celebration. This was
the first Democrat elected to this position in
a long time and was the springboard for
Spiro Agnew in the ‘60s. When Agnew 
resigned, it was for corruption while he held
the office; later, Dale Anderson also went
down for crimes against the people.

My boss was a self-styled P.T. Barnum
type who, while president of the county
fair, ran California’s Jerry Brown
Maryland Presidential Primary and won.
He was good at throwing out ideas and
talking about drawing a million people
to the eleven-day event. We were not just
getting circus acts; we were getting
Ringling Brothers. We were not just
getting a local ski show; we were
bringing in the Cyprus Garden Ski Show.

Perhaps I was a little too attentive to his
ideas. The following month, Cyprus

Gardens Ski Show attended a meeting
and signed a contract. The following
month, Kenneth Feld was in the office
signing a contract for “acts from” Ringling
Brothers. The thing I remember about
Feld was the Jensen Intercept he drove. 

So on and so forth, we had the
Acapulco cliff divers diving off a 100-foot
tower into 10 feet of water every hour on
the hour …  Demolition Derbies. Five live
stages featuring local acts and a Main
Stage with the likes of the Drifters and the
Shirelles, with Count Basie and Mercer
Ellington to even things out. We rounded
it out with James E. Strates Carnival.

But there were a couple of problems.
First, the Republicans on the County
Council were critical of everything, and
my having hair to the middle of my back
did not endear me to them. The Baltimore
Sun called it the ‘Ill-fated Baltimore
County Fair.’ At one point, a Baltimore
News American reporter told me in a bar,
“The county executive stuck his neck out,
and it is my job to cut his head off.” 

But the biggest surprise was how the
county treated us.  The electrical inspector
would not allow us to use the standard
fair wiring plan for generators with thick
wires on the ground. I had already set up
with Strates’ show, using extra generators
for the booths I would sell to the locals. I
had to go overhead with the wires and get
switchgear and break down 17kva,
costing a little north of $300k.

Follow that with our million-person
prediction, which led the county to reject
porta-potties and require us to build a
bathroom facility, adding another $250k.
There was talk about what the county
people wanted, and the highest was 15k
for the electrical and another $20k for the
restroom. But we were not going there. 

(Continued on page 40)

RELAX, THE 
SEMIQUINCENTENNIAL 

IS HERE
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DOWNTOWN MARKETING & DEVELOPMENT
(Continued from page 39)

From then on, my life would be like that,
not actually being outraged but just
ignoring it. It was a sort of who I am, but
really it was who the PT Barnum Guy
was, and I cloned it as my personal code.

The job was a lot of fun, and I
sometimes laughed so hard I cried. The
carnival guys were a trip, especially the
ones called names like “Blackie.” The
gypsies gave me a Panama straw hat and
made me an honorary gypsy because I
treated them the same way I treated
everyone else. The George Family and
the Stevens family were arguing over
whether the customer should turn right
or left after entering the gate. It was a
classic and got so intense that I had to go
to the bathroom twice.

So, I figured it out: at $3.00 per adult
and $2.00 per child, we would need about
275,000 people over eleven days. I felt
comfortable. The press was hammering
us, and Republicans were making wild
accusations. The political pressure was
intense, and I witnessed something I had
never seen before. The PT Barnum guy
folded under pressure and announced
that all children were free.

I’m standing there, and 15,000 people
are waiting in line to get in, and they knew
nothing about the free kids. I looked at

him and said, “We are bankrupt.” He was
unwilling to listen. He said he had already
sent The Sun a press release. I told him
they had never printed a press release we
had given them. I quietly went to my
trailer, put those two cases of Piper-
Heidsieck on ice, and rode out the eleven
days knowing we were never going to
come close to paying what we owed.

Later, someone asked me if I had even
put it on my resume, and I politely told him
that, in five years, no one would remember
it and that I did not want to lose that
memory. Plus, it was one of the best times
I’ve ever had. I gained valuable knowledge
of electricity for streetscape projects and
plumbing, which benefited me during low-
income housing tenant conversions.  

But most of all, the PT Barnum guy
taught me a lot, both good and bad. I
learned to stay calm under pressure after
watching him panic when someone tried
to chop off his boss’s head. I learned to
think big picture and develop a positive
vision for what I do.

Things have changed since 1976, but it
is again time for revelry as we celebrate
our country.
Barry Cassidy is a freelance grant and economic 
development consultant. He can be reached at 
barrycassidy@comcast.net.

Why AudioNova? A Culture of Care
AudioNova was rooted in a shared

passion for customer care and a belief in
the company’s mission. Known as an
industry leader, AudioNova places equal
value on its patients and its people. The
organization is especially recognized for
post-sale service—an often overlooked
but crucial part of hearing healthcare.
Most individuals who use hearing aids
need ongoing adjustments and support,
and AudioNova meets that need with
professionalism and compassion. Their
signature Total Care Package includes
warranties, accessories, and comprehen-
sive follow-up, giving patients peace of
mind well beyond the initial purchase.

Customized Hearing Solutions
What sets AudioNova apart is its

highly personalized approach. The
company offers a broad range of hearing
aid brands, with a special focus on
Phonak, Swiss-engineered devices
known for their advanced technology and
unmatched ability to reduce background

noise while enhancing clarity. Every
patient’s hearing journey is different, and
AudioNova’s experienced clinical team
ensures each one receives expert guidance
and a solution tailored to their needs.

Free Hearing Tests and 
Community Outreach

While hearing loss can affect people of
all ages, the majority of AudioNova’s
patients are over 50, an age when regular
hearing checks become especially
important. To serve the community,
AudioNova offers free baseline hearing
tests, helping identify issues before they
become major obstacles. With nearly two-
thirds of people over the age of 71 experi-
encing hearing loss, early intervention can
make all the difference. Whether it’s
understanding loved ones, following
conversations at work, or simply enjoying
a favorite show, AudioNova helps patients
reconnect with the world around them. 

For additional information, please call
610.326.3044.
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Kantner’s Tire Service, Inc.
If you are looking for reasonably-

priced, honest, efficient, quality
tire service, Kantner’s Tire
Service, Inc. is your go-to
shop! Kantner’s, located in
Shoemakersville, PA, has
been owned and operated
by the Roberts family since
1977 and has three generations
working in the business.  

Kantner’s provides tire sales and
service for passenger and light truck,
commercial truck, RV, the agricultural
community, as well as small garden
tractor, ATV and anything in between.
The only tires we do not service are
motorcycle tires! We deal with all major
brands and a variety of off-brand
options. We offer on-site and roadside

commercial and agricultural tire service
within a 50-mile radius.   

Kantner’s focuses solely on tires 
and foregoes offering any addi-

tional car care services. This
has allowed our employees to
become incredibly knowl-

edgeable in their craft. Because
of this, Kantner’s does not take 

appointments and is walk-in service only.
Technicians are nimble enough to com-
plete the installation process quickly. We
can safely install a set of four (4) tires in
approximately 15-20 minutes. So, if you
are looking for tire sales/service, come see
us at 230 Franklin Street, Shoemakersville,
PA. For additional information, please 
call 610.562.2567 or check us out on our
website www.kantnerstire.com.

                                                                    FEBRUARY 2026ROUTE 422 BUSINESS ADVISOR          422business.com and 422bizmag.com 42

ROBERTS FAMILY

LOCATED IN SHOEMAKERSVILLE



AUTOMOTIVE SERVICES GUIDE
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NEW YEAR, OLD CHALLENGES
AS AI FACES UNCERTAIN

PATH TO POWER
By Lauren Jessop, 
The Center Square Contributor 

Pennsylvania’s electrical grid sits at a
critical crossroads, buckling under the
pressure of rising demand with not
enough supply or time to stabilize it.

Those concerns — reliability and
affordability — dominated the last year
for PJM Interconnection, the regional grid
operator serving 67 million people across
13 states and the District of Columbia.
Long-standing generation is retiring
faster than replacements can come online,
while demand — driven largely by 
AI-powered data centers — is increasing.

The path ahead appears as uncertain as
the one before it.

Demand surge intersects 
with supply crunch

Energy leaders spent much of 2025
warning that Pennsylvania, and the
broader PJM region, are entering an era
defined by rapid load growth. Projections
tied to data center expansion alone put
anticipated new demand at roughly 22 to
30 GW — enough electricity for more
than 10 million homes — while expected
new supply is closer to 6 to 12 GW. 

That widening gap has been a key
driver behind record-high capacity
prices, with experts warning that
consumers will ultimately pay the differ-
ence through multi-year bill impacts. 

Pennsylvania’s challenges are a part
of a broader national story, but PJM’s
near-term imbalance made the region a
focal point. A separate forecast from
consulting and technology firm ICF
projects U.S. electricity demand will rise
25 percent by 2030 and as much as 78
percent by 2050, with peak demand
growing 14 percent and 54 percent over
those same periods. 

Capacity prices and 
ratepayer guardrails

Last April, the Federal Energy Regulatory
Commission, or FERC, approved a settle-
ment setting guardrails for the 2026-2028
auctions: a $325 price cap and a floor of $125.

In PJM’s report on the 2027-2028 Base
Residual Auction, the grid operator said it
procured 134,479 MW of unforced capaci-
ty at $333.44 per MW-day — a 1.3 percent
increase over the prior year. Still, PJM said
committed supply fell 6,623 MW short of
its stated reliability requirement once the
Fixed Resource Requirement is included
— a shortfall roughly equivalent to
powering about 6.6 million homes. 

Stu Bresler, PJM’s incoming chief
operating officer, said customers should-
n’t assume the worst, noting the region
still holds reserves designed to meet the
“once-in-10-year” reliability standard —
though extreme weather or shifting
market conditions can still test the system.

A statewide poll found most respon-
dents worried about utility bills and
wanting lawmakers to intervene, while
governors across the PJM region pushed
for stronger state voice in its governance.

“It has proven, over the last number of
years, too darn hard to get enough new
generation projects off the ground because
of how slow PJM’s queue is,” said Gov.
Josh Shapiro. He added they are exploring
all options, including leaving PJM. 

The governor’s comments followed a
complaint he filed with federal regulators
to compel PJM to adjust the math used in
its power pricing auctions and speed
approval for new generation projects. 

Shapiro and allies argued that without
changes, PJM-related costs would have
surged — estimates at the time suggest
increases as high as 800 percent, with

An electric substation with power lines and transformers. 
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utility bills rising by roughly 30 percent,
according to multiple estimates. 

Democratic governors in four other states
in the power grid’s territory, as well as
consumer protection organizations, backed
the complaint. Eventually, PJM submitted a
price cap adjustment that would lower the
cost from $500 per megawatt day to $325.

“It shouldn’t take going to court to have
our voices and the voices of 67 million who
are served by the PJM grid heard by PJM’s
leadership,” Shapiro said. “We need to be
in the room to make sure our citizens have
a seat at the table.”

Shapiro drew criticism from some Re-
publican lawmakers. Sen. Gene Yaw, who
chairs the chamber’s Environmental Re-
sources and Energy Committee, for exam-
ple, noted that PJM is powerless to change
state policies that focus on climate action tar-
gets and are outpaced by growing demand.

Competing narratives on 
affordability

One line of argument emphasized high
electricity rates and broader affordability
worries. Another highlighted that, when
adjusted for inflation, Pennsylvanians may
be paying less than they did nearly 30
years ago due to deregulation and the
competitive market. 

Meanwhile, industry groups offered a
different message about long-term price
trajectory. 

A joint statement from the Electric
Power Supply Association and PJM Power
Providers Group warned that customers
enjoyed record-low supply prices over the
last decade, however, a new era has
dawned and there is a cost to building the
projected necessary resources on the
timeline required. 

Reliability issues
A PUC report found a record number of

reportable outage events in the common-
wealth in 2024, driven largely by severe
storms and vegetation-related damage,
and compounded by the challenges of an
aging grid.

Forecasting how much power the
region will need is tied to nearly every
debate over cost and reliability. 

PJM said its peak load forecast is about
5,250 MW higher than in the 2026-2027
capacity auction, with nearly 5,100 MW of
that increase attributable to data center
demand. The cleared resource mix for the
auction year illustrated the current balance
of the system: 43 percent natural gas, 
21 percent nuclear, 20 percent coal, five
percent demand response, four percent
hydro, two percent wind, two percent oil
and one percent solar.

At the same time, policymakers and
analysts raised concerns about “ghost
projects” — speculative or duplicative
interconnection requests that inflate

forecasts, complicate planning, and can
lead to overbuild risk, stranded asset
concerns, and contentious arguments over
who should pay for upgrades.

PJM has also pointed to significant supply
in the pipeline: as of August, it said about
46,000 MW of new generation had signed
interconnection agreements and were ready
to construct — enough, once operational, to
supply as many as 46 million homes. But
many of those projects face headwinds
outside PJM’s direct control, including siting
and permitting challenges, supply chain
delays, and difficult financing conditions.

Possible solutions
Making the most of existing generation

became a topic of discussion. 
“Make no mistake. Transitioning the

energy mix isn’t a simple task,” said Diane
Holder of Reliability First, at a House
Energy Committee meeting last May. “It’s
not a shift from one resource to another.
It’s a monumental change to how the bulk
power system operates and it will take
careful planning — and we risk blackouts
if we don’t get this right.” 

Witnesses also stressed that the transi-
tion to more wind and solar adds
complexity because many renewable
resources do not automatically provide the
same stabilizing grid services as traditional
plants unless paired with storage and grid-
forming technologies.

The hearing reflected growing consen-
sus around “high-impact, lower-friction”
upgrades: grid-enhancing technologies
such as dynamic line ratings, advanced
conductors, and other upgrades that can
increase transfer capability on existing
lines. 

One example cited dynamic line ratings
applied to 11 major transmission lines,
with an estimated $23 million per year in
congestion savings. “NextGen Highways”
— the concept of co-locating high-voltage
transmission along highway corridors —
was presented as one pathway to reduce
siting conflict and speed project develop-
ment.

Pennsylvania’s grid is among the oldest
in the country, making efficiency crucial,
Chris D’Agostino of Advanced Energy
United told The Center Square. 

Integrated energy planning, he said,
while still new is viewed as a key innova-
tion to optimize utility operations and
investments. But, making overlapping
electric and gas functions work together
takes coordination and communication. 

D’Agostino compared planning to a
potluck dinner: without coordination, two
people might bring the same dish. Likewise,
poor coordination risks duplication of
investments and unnecessary spending.

(Continued on page 46)
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Large load policy
Connecting large load customers like

data centers sits at the center of the afford-
ability and reliability discussion. 

The PUC launched a series of public
hearings aimed at developing a model
tariff to guide interconnection and rate
structures for large load customers. Vice
Chair Kim Barrow framed the moment as
one requiring “radical transparency,”
noting the challenges of base load needs,
climate-driven storms, infrastructure
constraints, and unprecedented demand
growth.

Data center companies and trade
groups — including representatives from
Amazon Data Services, Google, Vantage
Data Centers and the Data Center
Coalition — emphasized that tariffs
should be fair, transparent, and ground-
ed in cost-causation principles. Utilities
and data center representatives also
raised the need for clear rules around co-
location and interconnection to reduce
uncertainty and protect existing
customers from stranded costs.

On the PJM side, the debate intensified
through the Critical Issues Fast Path

process — a fast-track effort launched in
August to address large-load growth and
co-located data centers. 

A coalition of state legislators submit-
ted a “Protecting Ratepayers Proposal”
aimed at ensuring households aren’t
subsidizing new data center demand
from Fortune 500 companies. Consumer
advocates and the NRDC supported
related concepts, pushing for “bring your
own” or curtailment-first approaches that
would require large loads to manage
their impact on the grid.

But the process ended the year without
a clear winner. At PJM’s November 19
meeting, none of 12 proposal packages
received the votes needed to pass.
Stakeholders acknowledged the propos-
als were complex and some arrived late,
requiring more development. 

Following the meeting, FERC directed
PJM to establish transparent rules to
facilitate service of AI-driven data centers
and other large loads co-located with
generation facilities.

As we enter 2026, Pennsylvania still
seeks answers on how to deliver a reliable
energy future — and who pays for it. 
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